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Thoi gian

Noi dung

Thue hién

13h00 -13h30

- Tiép dén, phat tai liéu, én dinh chd ngdi dai biéu va cac cb dong

-Ban TC

13h30-14h00

- Khai mac dai hoi

- Béo cdo kiém tra tu cach c¢b dong

- Gi6i thiéu doan Chu tich gdm Chu tich (cha toa) va 02 thanh
vién Hoi dong Quan tri

- Doan chu tich gidi thiéu Thu ky Dai hoi

- Gidi thiéu va biéu quyét thong qua Ban chm phiéu

- Cong bd chuong trinh Dai hdi va biéu quyct

- Gi6i thiéu va bidu quyét théng qua Quy ché td chire Dai hoi

-Ban TC

-Poan CT

14h00-14h20

- Bdo céo két qua hoat dong san xuét kinh doanh nam 2024 va Ké
hoach san xuét kinh doanh nam 2025

- Bao cdo ctia Hoi déng Quan tri

- Bao cdo ciia Ban Kiém soat

- Giam doc

-HBbQT
- Truonmg Ban KS

14h20-14h40

- To trinh vé viéc thong qua bio cdo tai chinh nim 2024 da kiém
toan

- T trinh vé viéc thong qua phuorng an phan phédi lgi nhudn, chi
tra c tirc, cdc quy nam 2024 va ké hoach nam 2025

- Té trinh vé& viée thong qua viéc chon don vi kiém toan doc lap
kiém toan Bao cdo tai chinh ctia Cong ty ndm 2025

- T trinh vé viée thuc hién quy tién luong, thu lao cia nguoi
quan ly Cong ty nam 2024 va ké hoach nam 2025

- T trinh v& viéc Gy quyén cho Hoi d()ng quan tri Cong ty phé
duyét Hop dong va giao Giam dbc Cong ty ky két di véi Hop
dong bao dudng thudng xuyén, stra chita két cdu ha ting dudng
st voi ¢ dong 1a Téng cong ty Pudng sit Viét Nam. Di véi cac
Hop dong khéc c¢6 gid tri bing hodc 16n hon 35% tong tai san cia
Cong ty, Ngudi dai dién phin vén bao cao Hoi ddng thanh vién
Tdng cong ty DSVN trudce khi biéu quyét tai Hoi ddng quan tri
Congty. i ‘ ) ‘
- To trinh vé vi€e uy quyén cho HDQT quyét dinh Ké hoach dau
tu, mua sdm tai san c¢o dinh ndm 2025 cta Cong ty

- KT.Trudng
- KT.Trudng
- KT.Trudng
- bBoan CT

-Poan CT

- Doan CT

14h40-15h00

Thao ludn (ké ca y kién ctia ¢d dong TCT DSVN):
- Céc bao cdo, to trinh;

- Céc chi tieu SXKD va tai chinh 2025;

- Céc van dé khac (néu c6)

-bPoan CT

15h00-15h10

Biéu quyét thong qua:
- Cac bao cao;

-Poan CT




- Céc to trinh;
- Cac chi tiéu SXKD va tai chinh 2024

15h10-15h20 | Théng qua Nghi quyét Pai hoi dong cd dong thudng nién - Doan TK
- Biéu quyét thong qua toan bd Nghi quyét

- Boan CT

15h20-15h25 | - B& mac Dai hoi - Doan CT
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CONG TY CO PHAN THONG TIN CONG HOA XA HOI CHU NGHIA VIET NAM
TIN HIEU PUONG SAT SAI GON Doclip - Twdo - Hanh phic

TP.Ho Chi Minh, ngay  thang 04 nim 2025

QUY CHE LAM VIEC
tai Pai hoi ddng cb dong thwong nién nim 2025
Céng ty c6 phin Théng tin tin hiéu Pudng sit Sai Gon

Diéu 1: Nhirng quy dinh chung

1.1. Quy ché 1am viéc cua Dai hdi dong c¢b dong thuong nién st dung cho
viéc t6 chirc Dai hoi c’[ong cd dong thuong nién nam 2025 cia Céng ty ¢b phan
Théng tin tin hiéu duong sit Sai Gon.

1.2. Quy ché nay quy dinh cu thé quyén nghia vu ctia cac bén tham gia Dai
hoi, diéu kién, thé thirc tién hanh Dai hoi.

1.3. C dong va cac bén tham gia c6 trach nhiém thuc hién theo cdc quy
dinh tai quy ché nay.

Diéu 2: Quyén va nghia vu ciia Poan chii tich

2.1. Poan chu tich gém 03 nguoi la thanh vién ctia Hoi déng quan tri, Ban
Giam déc Cong ty, Chu tich Hoi dong quan tri 1a Chu toa cua Pai hoi ddng cb
dong.

2.2. Nhiém vu ctia Boan Chu tich:

- Chu tri ctia Dai hoi dong cb dong thudng nién nam 2025.

- Huéng dan céc dai biéu va Dai hoi thao luan.

- Trinh du thao Bdo cdo, cdc to trinh, két ludn nhiing vin dé can thiét dé Pai
hoi dong biéu quyét.

- Tra 161 nhitng véan d& do Pai hdi yéu cau.

- Lam viéc theo nguyén tic tap thé tap trung dan chu, tién hanh Dai hoi déng
b dong mot cach hop 1€, ¢6 trat tu va phan anh duge mong mudn da sé c¢b dong,
dai dién c6 dong tham du.

Piéu 3: Quyén va nghia vu cia Ban kiém tra tw cich ¢6 dong

Ban kiém tra tu cach ¢ dong du bai hoi dong ch dong do Hoi ddng quan tri
dé cu va thong qua Pai hoi, Ban kiém tra tu céch cé dong du Dai hoi nhan gidy to
tir ¢6 doéng dén du Pai hoi; Phat cac tai liéu va phiéu biéu quyét; Béo cdo trude Pai
hoi vé két qua kiém tra tu cach ¢ dong du Dai hoi.
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Diéu 4: Quyén va nghia vu ciia Ban thwr ky

4.1. Ghi chép day du, trung thuc toan bd ndi dung dién bién Pai hdi va
nhitng van d& da duoc céc ¢ dong théng qua hodc con luu y tai Pai hoi.

4.2. Soan thao Bién ban hop Dai hdi va cac Nghi quyét vé céc van dé da
dugc thong qua tai Dai hdi c6 dong.

4.3. H0 tro Poan chu tich cong bd du thio céc vin kién, két ludn, Nghi quyet
ctia Pai hdi va thong bao ctia Poan chu tich glii dén céc c¢6 dong khi duge yéu cau.

4.4. Tiép nhan phiéu dang ky phat biéu ctia cac ¢ dong.
Diéu 5: Quyén nghia vu cia Ban kiém phiéu

Ban kiém phiéu do Poan chu tich Pai hdi dé cir va dugc Dai hdi dong cd
dong thong qua. Ban kiém phiéu cé nhiém vu:

Kiém tra, giam sét viéc bi€u quyét cuia cac c6 dong, dai dién c6 dong.

T4 chirc kiém phiéu biéu quyét.

Lap Bién ban kiém phiéu va cong bo trude Pai hdi dong c6 dong.

Giao lai Bién ban va toan bd phiéu ghi nhan biéu quyét cho chu toa Dai

hoi.
Diéu 6: Quyén va nghia vu cua cac ¢6 dong tham dy Dai hoi df‘mg ¢ dong
6.1. Diéu ki¢n tham du

C6 dong la dai dién phap nhén, thé nhan hodc dai dién cd dong, mét nhom
cd dong so hitu ¢ phan c6 quyén bidu quyét clia Cong ty c¢d phan Thong tin tin
hiéu duong sat Sai Gon vao ngay chdt danh sach ¢6 dong (ngay 18/03/2025) duoc
quyén tham gia Pai hoi déng cb doéng thuong nién nam 2025.

6.2. Quyén va nghia vu ciia cic ¢b dong di dicu kién khi tham dy Dai hoi

- M3i cb dong, dai dién ¢ dong khi to1 tham du Pai hoi ¢d dong phai mang
theo gidy t& tly than (CCCD, Ho chiéu, Gidy 0y quyen) va thu moi tham du nop
cho Ban kiém tra tu cach c6 dong va thuc nhén mot the biéu quyet (ghi ma s6 c6
déng) co ghi téng cb phan bang s6 luong c¢b phén ¢o quyén biéu quyét cb dong.

- Trong qua trinh dién ra Dai hdi, cd dong khi ra ngoai hdi trudong phai xin
phép va cé su dong y ctia Doan chu tich va thong béo cho Ban thu ky.

- Nguoi duge uy quyén tham du Pai hoi khong duge Uy quyén cho nguoi
khac tham du Pai hoi.

- Trong thoi gian dién ra Pai hoi ddng ¢ dong, cac cb dong phai tuén thu

theo su hudng dan ctia Doan chu tich, ing x{ vdn minh, lich su, khéng gay 6n a0,
mét trat tu.
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- Céc cb dong phai gilt bi mat, ky luat phat ngdn, thuc hién dting ché do st
dung va bao quén tai li¢u, khong sao chép, ghi 4m dua cho ngudi ngoai Dai héi khi
chua duoc Doan chu tich cho phép.

- C6 déng nguoi dai dién theo iy quyén tham du hop Dai hoi phai chép
hanh nghi€m chinh quy ché 1am viéc cua Pai hdi dong cb dong. C& dong vi pham
quy ché nay thi thy theo mic do cu thé Poan chil tich s& xem xét ¢6 hinh thire xtr
ly theo dlem b, khoan 7, diéu 146, Luat doanh nghi€p 2020. (Yéu cau co quan co
tham quyén duy tri trét tw cudc hop; truc xudt nhiing nguoi khong tudn thi quyén
diéu hanh cia chi toa, cé Y gay roi trdt tu, ngdn cdn tién trién binh thuong cua
cugc hop hodc khong tuén thi cdc yéu cau vé kiém tra an ninh ra khéi cugc hop
Pai héi dong cé dong).

- Cb dong hodc ngudi duge Ay quyén dy hop dén sau khi cugc hop da khai
mac van dugc ding ky va cé quyén tham gia biéu quyét ngay sau khi déng ky;
trong truong hop nay, higu luc ctia nhitng ndi dung da duoc biéu quyédt truse do
khéng thay déi;

Dleu 7: Tién hanh dai hoi

7.1. Cudc hop Dai hoi dong cd dong duoc tién hanh khi ¢ s ¢ dong du
hop dai dién trén 50% tdng sé phiéu biéu quyét, vao ngay chdt danh séch cé dong
(ngay 18/03/2025).

7.2. Trudong hop cudc hop lan thir nhét khong du diéu kién tién hanh theo
quy dinh tai khoan 1 Diéu nay thi théng bdo moi hop lan thtr hai phai dugc gt
trong thoi han 30 ngay ké tir ngay du dinh hop lan thr nhét, néu Diéu 1¢ Cong ty
khéng quy dinh khac. Cude hop Pai hoi dong co dong lan thr hai dugc ti€n hanh
khi c6 s6 c6 dong du hop dai dién tir 33% téng sb phiéu biéu quyét tré 1én;

7.3. Truong hop cudc hop lan thir hai khong du diéu kién tién hanh theo quy
dinh tai khoan 2 Piéu nay thi thdng béo mdi hop lan thir ba phai duoc gui trong
thoi han 20 ngay ké tur ngay du dinh hop lan tht hai. ‘Cude hop Dai hoi dong cd
dong lan thtr ba duoc tién hanh khdng phu thudc vao tdng sé phiéu biéu quye€t ctua
céc cb dong du hop.

7.4. Chi c6 bai hoi dé‘mg cd déng mai co quyén quyét dinh thay doi chuong
trinh hop da dugc gui kém theo théng biao mdi hop theo quy dinh tai Diéu 142
Luét doanh nghiép..

Diéu 8: Phit biéu y kién trong Pai hoi

Cb dong dang ky ndi dung phat biéu véi Poan chu tich (qua Thu ky Dai hoi
déng), khi phat biéu hoic can tranh ludn thi gio tay, chi khi nao Poan chu tich tan
thanh maoi duge phat biéu. Mdi ¢ dong phét biéu khong quéa 03 phut, noi dung can
ngan gon tranh tring lap.



Piéu 9: Thé 18 biéu quyét

9.1. Nguyén tic: TAt ca cac van dé trong chuong trinh nghi su cua Pai hoi
déu phai duoc thong qua bing céch ldy y klen biéu quyet cong khai cua tit ca cb
déng bang Thé b:eu quyét, Phiéu bleu quyét, phleu bau ctr theo sb ¢b phan s¢ hiru
va dai dién. Mdi ¢b dong duoc cap mot The bidu quyét, mot Phteu biéu quyet va
bau ctr, trong d6 ghi ma s6 ¢b dong, s6 ¢b phan duogc biéu quyet (s& hitu va biéu
quyét) ctia ¢ dong dé va c6 dong dau treo ctia Cong ty.

9.2. Cach biéu quyét:

9.2.1. Biéu quyét bang thé biéu quyét:

Thé bidu quyét sir dung dé biéu quyét, thong qua céc van dé sau day:

- Thong qua Quy ché lam viéc cua Dai hoi, thé 1& biéu quyét, _chuong trinh
ndi dung hop, bau Ban kiém phiéu; Thong qua Bién ban va Nghi quyét Dai hoi.

- Cb doéng biéu quyet (dong ¥y, khéng dong ¥, CO0 Yy kién khac) mot van dé
bang cach gio phiéu biéu quyét vé van dé can biéu quyet thong qua.

9.2.2. Bidu quyet bang phiéu biéu quyét:

- Phleu biéu quyét dung dé bleu quyét thong qua cdc van dé thudc thim
quyen quyet dinh tai Dai hdi dong cb dong ddi voi cac ndi dung duge ghi trén
phiéu biéu quyét.

- Cd dong bleu quyét bang cach danh déu chon vao ndi dung tuong Umg
trong phiéu bidu quyét va bo phiéu vao thung phiéu hodc nép cho Ban kiém phiéu.

9.3. Khi tién hanh biéu quyét tai Dai hoi, c¢b dong tién hanh biéu quyét cac
van dé tai Pai hoi bang cach gio Thé bidu quyét khi Chu toa Pai hoi dé nghi cdc cd
dong bleu quyet tan thanh, khong tan thanh, c6 y kién khéc; Co déng ti€n hanh
bidu quyet bang céch danh ddu viéc tan thanh, khong tan thanh, ¢6 y kién khac ddi
v6i ting vén dé trén Phiéu biéu quyét.

9.4, Phiéu biéu quyét, phiéu bdu cir khong hop 1&: Céc phiéu duoe coi la
khong hop 1€ trong céc truong hop sau:

- Phiéu khéng theo mau quy dinh, khong do Céng ty phét hanh, khong c¢6
dau cua Cong ty;

- Phiéu bi gach xda, stra chita, ghi thém hodc ghi tén khong dung;
- Phiéu bj rach roi, khong con nguyén ven;
- Phiéu ghi thém nhitng thdng tin khac, thém ky hiéu;

- Phiéu khéng duoc dién vao 6 nao hodc dugce dién vao 02 (hai) 6 tro [én &
timg quyét dinh thong qua;

- Khong c6 chit ky cta c6 dong hoac dai dién theo iy quyén cua ¢6 dong,.



Pidu 10: Piéu khoan thi hanh

Trén day la quy ché lam viéc cuia Dai hoi dong c¢b dong thuong nién ndm
2024 ctia Cong ty ¢6 phan Thoéng tin tin hiéu a’urong sat Sai Gon; Quy ché gom 10
diéu; c6 hiéu luc ngay sau khi dugc Pai hoi dong c¢d dong Céng ty biéu quyét
thong qua.

Kinh trinh Dai hoi ddng cd dong Cong ty xem xét théng qua vé viée td churc
Dai hoi dong ¢ déng duge thuc hién thanh cong tot dep va tudn tha theo cac quy
dinh ctia phéap ludt ciia Nha nude, Diéu 18 ctia Cong ty. Z{.L__
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. CONGTYCOPHAN ~  CONG HOA XA HOI CHU NGHIA VIET NAM
THONG TIN TIN HIEU PUONG SAT SAI GON Dgclip - Ty do - Hanh phic

TP.HCM, ngay thdng 4 niim 2025

,: ] BAOCAO
KET QUA HOAT DONG SXKD 2024 & KE HOACH SXKD 2025
(Tai Dai hdi dong c6 dong thuwdng nién nim 2025)

I. KET QUA HOAT PONG SXKD NAM 2024

1. Thyc hién nhidm vu ké hoach va chi tidu

1.1 Cac chi tiéu chung:

- Doanh thu 175,652 ty, dat bang 109,4% so véi ké hoach (dat 72,7% so véi
nam 2023).

Trong do:

+ Doanh thu BDTX: 140,287 ty

+ Doanh thu ngoai cong ich: 35,365 ty

- Ty trong doanh thu ngoai cdng ich so véi tong doanh thu dat 20,1%.

- Loi nhuén sau thué 6,653 ty, dat 100% so v&i ké hoach (biing 100% so véi
nam 2023).

- Thu nhap binh quan nguoi lao dong: 15,6 triéu ddng/ngudi/thang, dat ké
hoach dau nam.

- Co tue: tra ty 1¢ ¢d tire/cd phan 11%, dat bing ké hoach diu nam.

1.2 Ké hoach BDTX, dinh ky:

a) Khéi lwgng: Hoan thanh 100% ké hoach bao dudng thudng xuyén két cu
ha téng Puong sét. Téng khéi luong san phém thuc hién (chi tiét xem Khodn I muc |
Phu luc)

b) Doanh thu:

- Ty 18 thuc hién ké hoach : 100%

- Doanh thu BDTX : 140,287 ty dong
- Ty I& thuc hién so véi ké hoach 2024 : 100,9%

- Ty I€ thuc hién so v&i nam 2023 : 108,21%

- Thuc hién c4c yéu té chi (chi tiét xem Khodn I muc 2 Phu luc)

¢) Kién tric (SCTSCP nhém IT): thuc hién va hoan thanh cdc céng trinh: sira
chita nha lam vi¢c XN TTTH PK: co quan XNPK, nha Chét Cay Ciy; tru s& nha lam
viéc Co quan Cong ty: cai tao son mit ngoai tru so.

1.3 Cong trinh kinh doanh, dich vu: Doanh thu 35,365 ty, dat 164,1% so véi
ké hoach (bing 31,53% so v6i nam 2023), trong do6:

a) Cong trinh: thuc hién 25 cong trinh va hang muc v&i doanh thu: 29,459 ty
dong (chi tiét xem Khoan I Phu luc).

b) Dich vu: doanh thu 5,906 ty ddng (chi tiét xem Khoan I Phu luc).



1.4 Ké hoach diu tu phat trién nim 2024 (ngudn khiu hao TSCD doanh
nghiép)

- Ké hoach x4y dung xudéng TTTH Hiép Binh Phudc tai dia chi QLI13,
phuong HBP, TP.Thu Due, TP.HCM ndm 2024 chua thuc hién dugce do thu tuc
chuyen dbi tén quyén s htru dét tir Cong ty TNHH MTV Théng tin tin hiéu Duong
sat Sai Gon sang Cong ty ¢ phan Théng tin tin hiéu Duong sat Sai Gon chwa hoan
tat.

- Thuyc hién trang bi xe 6 t6 7 chd dé phuc vu cong tac dleu hanh, kiém tra,
giam sat, nghiém thu cong tac SXKD; cong tac clru chita, giai quyét tré ngai khi co
thién tai, sy ¢6 nhim dam bao an toan chay tau trén dia ban Céng ty quan ly.

2. Cong tac ky thuat—an toan

2.1 Thue hién hoan thanh & vuot cac chi tieu Ky thuat chit lwong:

- Chét luong duy tu thiét bi: 99,47% (chi tiéu >98,50%).

- Hiéu suét thiét bi thong tin tin hidu: 99,93% (chi tiéu >99%), trong dd
HSKT™: 99,99%; HSKT™ : 99,88%.

Cu thé trong nam 2024, toan Cong ty:

o Duodng day va thiét bi thong tin: khong ¢ vu viée hu hong gay gian doan.
Thiét bi tin hiéu:
Khong lién quan téi cac vu tai nan chay tau do chu quan géy ra;
Cham tau: 0 vu (chi tiéu < 3 vu, < 90 phut);
Do 6n dinh DN CBTD: 99,99% (chi tiéu >99,95%).
(Chi tiét xem Khoan I muc 4 Phu luc).

2.2 Thyec hién cac chi truong ky thuat:

- Xay dung va thuc hién t6t cong tdc dam bao trat tw ATCT, ATGTDS,
ANTT, PCCN trong dip Tét Duong lich, Tét Gidp Thin va L& hoi Xuan ndm 2024,
Gid t6 Hung Vuong, | L& 30/4 va 01/5, L& Qubc khanh 02/9;

- Thuc hién tét Chi thi 01/CT-DS ngay 02/01/2024 cia Tong cong ty BPSVN
vé viéc dam bao an toan chay tau, trét ty an toan giao thong dudng sat ndm 2024; Ké
hoach hanh dong s6 31/KH-TTSG ngay 09/01/2024 cua Cong ty vé cong tac dam
bao an toan chay tau, trit tu an toan giao thong dudng sat nam 2024;

- Xay dung, trién khai thuc hién hiéu qua 02 chuong trinh k¥ thuat trong tdm
nam 2024:

+ Ké hoach néng cao chét luong, my quan va quan ly hé théng cap chon, treo,
dudng day trén;

+ Ké hoach cing cd, ‘néng cao hiéu qua quan ly, chit luong thiét bi khong ché,
diéu khién va hé thong ngudn.

- Thyc hién t6t phuong an phong, chéng, khéc phuc hau qué thién tai; ung
phoé sur ¢b va clru nan trong hoat dong giao thong van tai duong sat nam 2024 (theo
Phuong 4n s6 321/PA-TTSG ngdy 25/4/2024) trong mua bao 14;

- Thuc hién cong tac kiém tra, gidm sat céc cép, dam bao chét lugng, nang
cao cong tac quan ly thiét bi Thong tin tin hiéu ga, duong ngang c6 gac va duong
ngang CBTD. Dac biét la thiét bi khong ché va DN CBTD;

+ + +o0



- Thuc hién cac noi dung vé hanh lang an toan thiét bi TTTH (dam béo an
toan thiét bi, ho so quan ly...); Phdi hop véi cac déi tac vién thong t6 chirc phat
quang doc tuyén dudng day tran thong tin phong chong chay trong mua kho; Phéi
hop ciing dia phuong thuc hién chuong trinh tuyén truyén cong tac bao vé hanh lang
cong trinh giao thong dudng sat;

- Chu dong phéi hop véi cac doan kiém tra cong téc dam bao ATGTDS ciia
Cuc PSVN, Téng Cty PSVN, dia phuong;

- Xdy dung chuong trinh, td chirc Hoi nghi an toan chay tau va giam su cb,
trd ngai thiét bi TTTH nam 2024;

- Thuc hién 36 sang kién hop ly héa san xuit;

- Chuyén dbi tb giam sat dudng ngang truc thudc phong KTAT thanh Trung
tdm giam sat dudong ngang truc thude Cong ty;

- Tlep tuc thuc hién, hoan thién phan mém, phan cing hé thong giam sat tor xa
va camera gidm sat tap trung ddm béao hé thdng giam sét hoat dong n dinh;

- Té chirc cac I6p ddo tao ning cao tay nghé nhim néng cao chuyén mon
nghiép vu cho toan the can bd, cong nhan vién toan Cong ty;

- Thuc hién tét vai trd quan ly khi cac don vi trong va ngoai nganh thuc hién
thi cong cac du 4n cong trinh ha tdng Pudng sét, chii dong phdi hop xtr ly, khic phuc
hau qua céc vu viéc tai nan chay tau trong pham vi Céng ty quan ly.

- Théng nhét phéi hop giai quyét cdc van dé cé lién quan Viettel, HTC, FPT,
CMC...

IL. KE HOACH SXKD VA PAU TU PHAT TRIEN NAM 2025

1. K& hoach San xuét kinh doanh

- Doanh thu: 189,704 ty dong (ting 18,2% so vé6i k& hoach 2024 va tang 8%
so vo6i thuc hién 2024).

Trong dé:

+ Doanh thu BDTX: 142,475 ty

+ Doanh thu ngoai cong ich: 47,229 ty

- Ty trong doanh thu ngoai céng ich so véi tong doanh thu 14 24,9%.

- Loi nhuén sau thué dat 6,653 ty déng (biang so v6i thuc hién nim 2024).

- Cotre>11%

- Thu nhép > 15,6 triéu dong/nguoi/thang (bang so véi thuc hién nam 2024).

2. Nhiém vu ké hoach '
2.1. Ké hoach QLBDTX KCHT duong sat:
a) Khoi lwgng danh myc san pham:

- Heé¢ thong truyén tai : 630,660 Km.Tr
- Tram tong dai : 81,000 Tram
- Tinhiuravaoga : 1.576,000 Hé

- Thiét bi khéng ché : 435,000 Bb

- Thiét bi diéu khién : 308,000 Dai

- Cép tin hiéu { 2.101,555 Km.s

- Thiét bi nguén dién : 6,000 Cung



b) Doanh thu 142,475 ty dong (ting 1,56 % so v6i thue hién nim 2024 va
2,5% so véi ké hoach nim 2024).

2.2 Ké hoach c¢éng trinh SXKD, dich vu: 47,229 ty dong

a) Cong trinh SXKD: Thuc hién 21 cong trinh va hang muc véi doanh thu du
kién 42,539 ty ddng (chi tiét xem Khodn I muc 1 Phu luc).

b) Hoat dong kinh doanh, dich vu: doanh thu du kién 4,69 ty dong (chi tiét
xem Khodn Il muc 2 Phu luc).

- Tép trung hoan thanh cac goi thau, cong trinh, dur 4n 3.000 ty va du an stra
chira, nang cép b sung ddy du tin hiéu cac duong ngang nam 2025 trén tuyen bS Ha
ndi — TP. H6 Chi Minh va cac tuyén khéc ctua Tdng cong ty DPSVN va mot s6 dia
phuong.

- Cong trinh: stra chita, thay thé thiét bi didu khién ga Dau Gidy tuyén duong
sat Ha Noi - TP. H6 Chi Minh.

- Piy manh ra soat, hoan thién hd so phép 1y, tiép tuc hop tac cac khu vuc
nha dat, tai san ctia Cong ty ding quy dinh, dat hidu qua.

2.3. Cong trinh dau tu:

- Xay dung xuéng TTTH Hiép Binh Phudc tai dia chi QL13, phuong HBP,
TP. Tha Birc, Tp. HCM (cong trinh chuyén tiép nam 2024 tir ngudn vén hop phap
cua Cong ty).

- Trang bi xe & t6 7 chd dé phuc vu cdng tac dxeu hanh, kiém tra, giam sét,
nghiém thu cong tac SXKD; cong tac ctru chira, giai quyét tr& ngai khi ¢ thién tai,
su ¢d nhim dam béo an toan chay tau doc theo dia ban Cong ty quan ly (thay thé xe 7
chd Toyota zace bién s6 525-9587 do Xi nghi€p Thong tin tin hiéu Phi Khénh dang
quéan ly st dung tor nam 2001 da hét khdu hao tr 1au, tiéu hao nhién liéu nhiéu,
thuong xuyén hu hong dé& gdy mét an toan khi luu thong, anh hudng dén tinh chu
dong trong céng tac ung phod, xu ly su cd, thién tai; cong tac kiém tra, glam sat,
nghiém thu phuc vu SXKD). Thuc hién thanh ly xe 7 chd Toyota zace bién sb 52S-
9587 ctia Cong ty theo quy dinh sau khi trang bi xe méi (ngudn v6n hop phép clia
Cong ty).

3. Cong tac ky thudt - an toan

3.1 Mot sb chi tiéu ky thuit, chit lugng:

- Pbam bao ATCT, ATLD, PCCN 100%

- Chét luong duy tu thiét bi > 98,5%, phin ddu 16n hon hodc bang nim 2024

(299,47%).

- Hiéu sudt khai thac thiét bi > 99,00%, phén ddu 16én hon hodc bang nam
2024 (299,93%).

- Do 6n dinh DN CBTD > 99,95%, phan diu 16n hon hoic bang nim 2024
(299,99%).

- Sucd giy chém tau: <3 vy, thoi gian <90 phat (mm XN <1 vy, thoi gian
< 30 phat (tai ga c¢6 su ¢b gdy cham tau), phan dau giam t6i da tré ngai gdy cham tau,
- Khong lién quan tdi céc vu tai nan chay tau do chu quan gay ra.



3.2 Cac nhiém vu khac:

- Xay dung va thuc hién ké hoach 02 chuong trinh k¥ thuat trong tdm nam
2025:

+ Nang cao chét luong, ddm bao hoat dong én dinh cla hé théng thiét bi tin
hiéu duong ngang canh bao ty dong;

+ Cap nhit, bo sung day dt va s6 hoa hd so quan ly thlet bi thong tin tin hiéu.

- Tiép tuc cong tac kiém tra, xtr ly suy hao, clng cb duong cap, mdc cép, bé
cap dam bao chat luong hiéu qua khai thac tuyén cép quang dudng sit dé dép (g
yéu cau SXKD va hop tac voi ddi tac;

- Tiép nhén va dua vao quan ly, béo tri KCHT déi véi cac du 4n cong trinh da
hoan thanh dua vao sir dung;

- On dinh hoat dong hé thong giam sat tir xa PNCBTP va camera giam sat
tdp trung dam bao yéu cau;

- Xay dung va trién khai thuc hién phuong 4n phong chdng lut béo, tmg phé
su ¢ thién tai va ctru nan nim 2025;

- Céap nhat, bb sung khdi lugng, hd so quan ly k§ thuat cac thiét bi thay thé,
stra chita, xdy dung m¢i ndm 2025;

- Kiém tra, phm hop thuc hién Nghj dinh s6 65/2018/ND-CP ngay 12/5/2018
v/v quy dinh chi tiét thi hanh mot sé diéu cua luat Duong sat va Quy ché phdi hop
gitta BO GTVT va UBND céc tinh, thanh pho xir ly dam bao tdm nhin cac hé tin hiéu
va hanh lang an toan thiét bj TTTH; lap hd so quéan 1y va ké hoach dam béo hanh
lang an toan giao thong dudng sat;

- T4 chtrc Hoi nghi an toan chay tau va giam su cb, tré ngai thiét bi nim
20235;

- Thuyc hién t6 chic tuyén truyén bao vé hanh lang an toan giao thong Duong
sat;

- Thuc hién tét vai tro quan ly bao tri thiét bi TTTH khi thi cong cac du an
cdng trinh trong pham vi bio vé KCHTDS; Thuc hién, chi dong phdi hop diéu tra,
khao sat, thiét ké, lap phuong an ky thudt va giam sat cac cong trinh trong, ngoai
nganh dap tng yéu cau;

- Thdng nhit phdi hop giai quyét tt cac van dé ¢ lién quan SCTV, Viettel,
HTC, FPT, CMC...

- Tiép tuc thuc hién tdt cong tac thuong truc, kiém tra, giam sat phat hién kip
thoi cdc vu viée hu hong thiét bi, su ¢b tai nan trén dudong ngang dam bao ATCT
(Trung tdm GSDBN).

4. Mot sb bién phap chi y(,u

- Xem Xxét, dleu chinh t& chire san xudt phu hop (cac to san xuét...); thue hién
t6t cac nodi dung vé quy hoach, luan chuyén, dleu dong, bé nhiém cén bd; tuyén dung
bd sung, sip xép dao tao lao dong dam bao day du, chit luong (dac biét 1a cac k¥ su,
ctr nhan chuyén nganh TTTH).



- Xay dung cac ké hoach BDTX, SXKD dich vy, tién luong... té chic diéu
hanh kién quyét va thudong xuyén kiém soat chit chd dé viéc thuc hién theo ding
Quy dinh, Quy ché.

- Tép trung tao moi ngudn luc (tai chinh, lao dong va cong nghé) thuc hién
hoan thanh cac du 4n cong trinh dam bao tién dd, chat luong va hidu qua (trong d6
trong tdm thudc cong trinh sta chita, ndng cép bé sung déy da tin hiéu cac duong
ngang nim 2025; c4c du an véi dia phuong va ting cudng quan hé tim kiém céng n
viéc lam moi).

- Ra soat, bd sung, stra doi céc Quy dinh, quy che cac dinh mutrc chi pln truc
tiép trong BDTX va thi cong cong trinh; day nhanh tién do thi cdng cac dy an, cong
trinh; nghi€ém thu va hoan tAt cac thi tuc thanh toan, thu hdi vén khi cong trinh xay
dung hoan thanh. Tang cudng cong tac kiém soét, thu hdi cong no, khong dé phat
sinh no ton dong, ng qua han, ng khé doi, dam bao an toan tai chinh.

- Tlep tuc ing dung manh m& KHCN trong SXKD, phét huy tinh thuc chat
ctia hé théng quan ly chat lugng ISO 9001:2015, lam cho hé théng nay 1a cong cu,
phuong tién hoat dong, quan tri hd tro manh mé SXKD va khffmg dinh thuong hiéu
Cong ty.

- Téang cudng co s& vat chét Cong ty; cai thién doi séng vat chit va tinh than
cho nguoi lao dong; thuc hién chinh sach chét luong, thudng va cac ché d6 dam bao
ding qui dinh, cdng bang, cong khai, gin véi hiéu qua va chit lugng céng viée nham
tao dong luc dé nguoi lao dﬁng phat huy séng tao trong cdng viéc; thuc hién nghiém

Nbi quy lao dong va Théa wdc lao dong tap thé.

- Phat dong cac phong trao thi dua hidu qué; c6 co ché khen thudng kip thoi
cho cac tip thé, ca nhan co thanh tich mang lai loi ich cho Cong ty ciing nhu xir ly
thich dang cac vi pham.

- Nang cao vai trd trach nhiém ngudi ding diu céac cap, chat luong chuyén
moén nghiép vu va hiéu biét phap luat & ting vi tri cong tac; siét chat ky cuong, né
nép. Thuc hién nghiém ménh Iénh san xuat hai hoa trong quan hé cdng viéc, sinh
hoat. Tlep tuc thue hién phan cdp, phan quyén di d6i voi viée kiém tra, giam sét chit
ché dé dam béao diing cac ché do quy dinh, quy ché.

- Tiép tuc quan tdm quyét liét bam dé hoan thién cac thu tuc phép 1y nha, dat
ctia Cong ty va hgp tac, khai thac hiéu qua (Hiép Binh Phudc).

- Xay dung mo rong cac mbi quan hé véi dia phuong, cac dbi téc va tranh thu
su quan tam, tao diéu kién cua Tong cong ty DSVN, Cuc BSVN, Bo Xay dung.

- Tiét kiém trong tét ca cac chi phi, dam bao chi ding tiéu chuan ding dinh
mtrc, diing muc dich. Giam tbi da chi phi hdi hop, di cong tac, mua sam trang thiét bi
vin phong, quang cdo, dién, dién thoai, van phong phdm, xing déu, stra chira phuong
tién... gbp phan giam chi phi san xuét. Khuyén khich nguoi lao déng thuc hién tot
Quy dmh thue hanh tiét kiém, chong | dng phi.

- Hoan thién viéc cai tao, nang cap phong tr uyén thono Cong ty.

~ - Tham gia Hoi thao truyén théng nganh Puodng séit do Tong cong ty PSVN
to chire.



- Giir viing doan két tao su dong thuan cao, mdi quan hé, su phéi hop chit ché
hiéu qua trong lanh dao chuyén mdn; gitra cac phong, xi nghiép; gitta chuyén mon va
céc doan thé dudi su 1anh dao thdng nhét cta Dang uy Cong ty.
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PHU LUC

I. Két qua thyc hién cic chi tidu nim 2024
1. Vé khm lugng san phim:
- H¢ thong truyén tai : 630,660 Km.Tr dat ty 1€ 100%
- Tram tong dai : 81,000 Tram dat ty 1é 100%
- Tin hiéu ra vao ga : 1.576,000 Hé dat ty 1€ 100%
- Thiét bi khdng ché : 435,000 B dat ty 18 100%
- Thiét bi diéu khién 308,000 Dai dat ty 18 100%
- Cép tin hiéu : 2.101,555 Km.soi dat ty 1€ 100%
- Thiét bi nguén dién 6,000 Cung dat ty 1& 100%
2. V& chi phi san xuit:
- Luong : 63.801.059.384 dong
- VL+NL+DL+TN : 36.645.345.760 dong
- Chi phi chung : 31.900.529.692 ddng
- Thu nhdp chju thué tinh truéc ~ :  7.940.816.090 ddng
- Thué VAT : 11.223.020.074 ddng
Tong chng : 151.510,771.000 dong
3. Cac cong trinh SXKD, dich vu: 35,365 ty dong
3.1. Céc cong trinh kinh doanh: 29,459 tj ddng
STT Noi dung cong viéc
Di doi duong day TTTH Puong sat Bic- Nam tai Km1428+872,6-xa Phudc Minh,
| | H.Thuan Nam, Ninh Thuén -DA Pudng ndi cao téc Bic-Nam véi QL1 & cang
bién Ca Na
? Di doi TTTH bS Bac-Nam Km1386+350 -Dy an XD 1 s6 doan dudng bod cao toe
tuyén Béc-Nam 2017-2020 (doan qua Xa Loi Hai, H.Thuén Bic, N.Thuan)
3 | Géi thau 01 - Cong trinh: Sira chira dinh ky cum ghi chéo Nha Trang -Phan TTTH
4 G6i thau 08-Du 4n Gia ¢ ham yéu két hop mé méi cac ga va cai tao kién tric ting
trén doan Vinh-Nha Trang
s | Goi thau 11A -HM: Thi cong XD gia ¢6 TTTH hdm Viing RS 1, Viing R6 4, him
Chi Thanh va BS tam vao ga Chi Thanh
Goi thau 14: Cii tao, nang cép cac CT thiét yéu Km1363+780 dén Km 1374+926
6 L : ;
thudc tinh Khanh Hoa e
, | Goi thdu 15: Cai tao, ning cap cic CT thiét yéu doan Kml1419+100 dén
Km1436+750 thuoc tinh Ninh Thuan
Q Goi thau 16: Cai tao, ning cap cac cong trinh thiét yéu doan Km1436+750 dén
Km1446+665 thudc tinh Binh Thudn
9 Goi thau 17: Cai tao, ning cap cac cong trinh thiét yéu doan Km1446+665 dén
Km1506+100 thudce tinh Binh Thudn
10 Goi thau 18: Cai tao, ning cdp cac cong trinh thiét yéu doan Km1522+890 dén
L Km1540+815 thudc tinh Binh Thuén B




STT

N§i dung cong viéc
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Géi thau 20: Céi tao, nang cip cic CT thiét yéu Km1582+022 dén Km1614+300
thudc tinh Binh Thuan

Goi thau 21: Cai tao, nang cdp cdc CT thiét yéu doan Kml619+125 dén

12| Km1688+040 thudc tinh Ddng Nai

13 Go6i XL-NTSG2-01: Cai tao, ning cép doan Km1381+930 - Km1419+500 thudc
tinh Ninh Thuén (Cty CP DS Thanh Héa, HSDT 247, DT 248)

14 Goi XL-NTSG2-01: Cai tao, ning cip doan Km1381+930 -Km1419+500 thudc
Ninh Thuan -HM TTTH Ka R6m-Phu¢e Nhon (Cty CTrinh 3, HSDT 369, 370)

15 G6i XL-NTSG2-01: Cai tao, ning cip Km1381+930-Km1419+500 thudc N.Thuan
-Khu gian Phuéc Nhon-T.Cham & TC-Hoa Trinh (Cty Long Hung, HSDT435)

16 Goi XL-NTSG2-01: Cai tao, ning cdp Km1381+930-Km1419+500 thudc Ninh
Thudn-HM TTTH Ka Rom-Phudc Nhon (Cty CTrinh 6, HSDT 364, DT 365)

17 Go6i XL-NTSG2-02: Cai tao, ning cdp doan Km1454+917-Km1613+510 thudc
Binh Thuan -Phan TTTH (HSDT 158, DToan 159 - Cty CP BS Phu Khanh)

18 G6i XL-VNT2-03: Cai tao, nang cap Km1241+990-Km1314+930 thuéc Kh/Hoa -
HM: TTTH Khu gian Hoa Huynh-Ninh Hoa (DT 513, 514-Cty BT CT Ha Noi)

|g |Di Doi hé théng théng tin tin hiéu Dy 4n: Xdy dung hé théng thoat nude doc
duong ray xe lra P. Linh Dong, TP.Thu Puc

20 | Xay dung mang thoai DV & phong chdng bao lii Dai Lanh-Tuy Hoa-Xuédn Lanh

1 Xay dung madi BN c¢6 thoi han Km1114+776 - Phén TTTH thudc Du 4n thanh phén
doan Chi Thanh-Van Phong cao téc Bic Nam

22 | Khéi lrgng hoan thanh thi cong céc hang muc TTTH BS -G6i thiu XL-VNT2-03:
Cii tao, nang cap doan Km12414+990 - Km1314+930 thudc tinh Khanh Hoa

23 | Didoi duong dady TTTH Km1193+264,02-Goi thau 01EC -Dy 4n Tuyén duong sd
14 (doan Nguyen T4t Thanh dén duong Doc Lép, TP.Tuy Hoa)
Di doi hé thdng thong tin tin hi¢u Budng sit x4 Can Hiép Bac thudc du an thanh

24 phan diu tu xdy dung mot sé doan dudng bd cao tde trén tuyén Bic — Nam phia
dong giai doan 2017-2020 (doan di qua dia ban huyén Cam Lém)
Di doi hé thong thong tin tin hi¢u Duong sat xa Sudi Cat thugc dy an thanh phan

25 | diu tu xdy dung mot s6 doan dudng bo cao tde trén tuyén Bic — Nam phia dong

giai doan 2017-2020 (doan di qua dia ban huyén Cam Lam)

Tong cong

3.2.Doanh thu Dich vu: 5,654 ty dong

TE Tén N§i dung

Dich vu phong may

Hop tac kinh doanh

LD | D | e

Dich vu khac
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3.3 Doanh thu khic: 0,252 ty dong

4. Cac chi tiéu ky thuat
TT | Tén sin phim Sai Gon | Thufn Hai Kzg‘;h Cong ty
I | Chét lwong duy tu 99,43 99,54 99,45 99,47
1 | Puong truyén tai 99,72 99,56 99,52 99,60
2 | Tram & Tdng dai 99,68 99,56 99,69 99,65
3 | Tin hiéu ra, vao ga 99,57 99,79 99,58 99,65
4 | Thiét bi khdng ché 98,86 99,46 98,67 98,99
5 | Thiét bi didu khién 99,42 99,48 99,78 99,56
6 | Cap tin hiéu 99,32 99,37 99,43 99,37
7 | Thiét bi ngudn dién 99,41 99,54 99,50 99,48
p |Hiéu su?:lt TBTT 98,72 99,11 99,08 98,99
Hiéu suidt TBTH 98,61 99,07 99,07 98,94
1 | Hiéu sudt quan ly 97,45 98,22 98,19 98,00
2 | Hidu sudt KTTT 99,99 100,0 99,97 99,99
3 | Hiéu sudt KTTH 99,78 99,92 99,96 99,88
III | Chét lwong thiét bi 99,03 99,31 99,26 99,20
1 | Puong truyén tai 99,22 99,33 99,30 99,28
2 | Tram & Téng dai 99,20 99,34 99,39 99,31
3 | Tin hiéu ra, vao ga ~ 99,09 99,43 99,32 99,28
4 | Thiét bi khéng ché 98,73 99,26 98,87 98,96
5 | Thiét bj diéu khién 99,02 99,27 99,43 99,24
6 | Cap tin hidu 98,97 99,22 99,25 99,14
7 | Thiét bi nguén dién 99,01 99,30 99,29 99,20
IL. Téng doanh thu niim 2025: 189,704 ty dong
1. Doanh thu BDTX: 142,475 ty ﬂong
2. Doanh thu (dw klen) cong trinh SXKD, DV 47,229 ty dono

2.1. Cac cong trinh kinh doanh: 42,539 ty dong

STT Tén cong trinh, du 4n
Goi thdu s6 XL-VNT2-03: Cii tao, ning cdp doan Km 1241+990- Km
1 1314+930 thude tinh Khanh Hoa - Dy én cdi tao, nang cap doan Nha Trang - Sai
Gon, tuyén duong sat Ha Noi — Tp. HO Chi Minh- RCC
5 Di doi TTTH doan Quy Nhon - Chi Thanh thudc Dy én xdy dung cong trinh

dudng bo cao tde Béc - Nam phia Dong giai doan 2021-2025 - Km 1099+500

(@S]

Sira chita,bd sung ddy du hé thdng tin hiéu tai cac duong ngang: Km1139+870,
Km 1188+200, Kml1242+316, Km1308+800, KmI312+815,
Km1333+640, Km1350+920 tuyén duong sdt Ha Noi - TP Ho Chi Minh

Kmli1316+330,
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Di doi phan Théng tin tin higu, tuyén khu gian Chi Thanh — Hoa Da. g6i thau
XL-VNT2-02: Cai tao, nang cp doan Km 688+320 — Km 1197+520 thudc céc
tinh Thira Thién Hué, Quang Ngai, Binh Pinh, Phu Yén - BS QNDN

Di doi phan Thong tin tin hiéu, tuyén khu gian La Hai — Chi Thanh. g6i thau
XL-VNT2-02: Cai tao, ning cip doan Km 688+320 — Km 1197+520 thudc céc
tinh Thira Thién Hué, Quang Ngai, Bmh Dinh, Pht Yén - BS Nghia Binh

Hang muc: Théng tin, tin hiéu cdu Km 1104+170, Km1184+471, cau
Km1186+968 thuoc G6i thdu sé XL-VNT2-02: Cai tao, ning cip doan
Km688+320 — Km1197+520 thudc cac tinh Thira Thién Hué, Quang Ngii, Binh
Dinh, Phu Yén

Go6i thau s6 01: Thi cong xiy dung — Du 4n: Stra chita dot xuat dam bao an toan,
dich chuyén vi tri thiét bi phat hién doan tau tai cac dudng ngang, tuyén dudong
sit Ha Noi — TP. HO Chi Minh, dia diém duong ngang Kml1326+168,
Km1327+500, Km1342+918, Km1346+075, Km1349+170.

Go6i thau sb XL-NTSG2-02: Cai tao, nang cip doan Km 1454+917- Km
1613+510 thudc tinh Binh Thuan - Du én cai tao, nang cdp doan Nha Trang -
Sai Gon, tuyén duong sit Ha Noi — Tp. H6 Chi Minh - khu gian Chau Hanh -
Song Lily - Long Hung

Go6i thau so XL-NTSG2-02: Céi tao, nang cdp doan Km 1454+917- Km
1613+510 thudc tinh Binh Thuén - Dy an cdi tao, ning cép doan Nha Trang -
Sai Gon, tuyén duong sit Ha Noi — Tp. H6 Chi Minh - khu gian Sudi Van - -S0ng
Phan - DS Vinh Pha

10

Stra chita,bd sung day di hé thdng tin hiéu tai cac duong ngang: Km1359+570,
Km1369+421, Kml1410+833, Km1416+716, Km1422+400, Km1637+175,
tuyén dudng sit Ha Noi - TP Hd Chi Minh

11

Cong trinh: Stra chita ga Song Mao - Hang muc TTTH

12

Go6i thau s6 01: Thi cong xdy dung — Dy 4n: Stra chira dot xudt dam bao an toan,
dich chuyén vi tri thiét bj phat hién doan tau tai cic dudng ngang, tuyén dudng
sit Ha Noi — TP. HO Chi Minh, dia diém duong ngang Km1426+965,
Km1429+947, Kml1432+050, Km1433+637, Kml1448+140, Km1453+700,
Km1466+468, Kml1529+835, Km1534+487, Kml1535+740, Km1536+543,
Km1538+850, Km1541+050, Km1601+500.

13

Go6i thau XL-NTSG2-03: Cai tao, nang cap doan Km1619+900 — Km1710+900
thudce tinh Binh Duong va Dong Nai thudc Du 4n: Cai tao, ndng cip doan Nha
Trang — Sai Gon, tuyén duodng sit Ha Noi — TP. HO6 Chi Minh - Khu gian Trang
Téo — Gia Ray Doan Km1627+000 - Km1630+376.73, Ga Di An, Ga Song
Than - Ctrinh Ha Noi

14

XL-NTSG2-03: Khu gian Trang Tédo — Gia Ray Km1620+300 - Km1625+625 -
DS Sai Gon

Doan Km1654+000-Km1660+000 ctia goi thau 03: Thi cong xdy dung thudc
Du 4n: Stta chita dudng sit doan tur Km1650+000-Km1652+000;
Km1654+000-Km1656+000; Km1657+000-Km1660+000, tuyén duong sit Ha
No6i — Tp. HO6 Chi Minh.
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16

Poan Km1650+000 — Km1652+000 ctia géi thau 03: Thi ¢ong xay dung thudc
Du 4n: Stra chita duong sit doan tor Kml1650+000-Km1652+000;
Km1654+000-Km1656+000; Km1657+000-Km1660+000, tuyén duong sit Ha
Noi — Tp. H6 Chi Minh.

17

Cong trinh: stra chita dudng sat km1696+000 — km1697+325, tuyén dudng sit
ha noi - tp. ho chi minh - Phan TTTH

18

Cong trinh: Xay dung duong trén kénh T4; Dia diém: phuong Tan Dong Hiép
va phuﬁmg DT An, thanh ph6 DT An, tinh Binh Duong; G6i thau: Thi cong xay
dung va lap dat thiét bi - Phan Thong tin tin hiéu

19

Goi thau s6 01: Thi cOng x@y dung — Du an: Stra chira dot xuat dam bao an toan,
dich chuyén vi tri thiét bi phat hién doan tau tai cac duong ngang, tuyén dudng
sit Ha Noi — TP. Hd Chi Minh, dia diém duong ngang Km1626+200,
Km1675+400, Km1684+780, Km1687+545.

20

Cong trinh: sira chira, thay thé thiét bi didu khién ga Dau Gidy tuyén duong sit
Ha Noi - TP. Hd Chi Minh

21

Stra chira,bd sung diy di hé thong tin hiéu tai cic duong ngang:
Km1648+490Km1670+020, Kml1696+458, Kml1708+496, Km 1709+600,
Km1721+838, Km1722+661 tuyén dudng sat Ha Noi - TP Ho Chi Minh

2.2. Doanh thu dich vu: 4,69 ty dong

TE Tén dich vu
1 Dich vu phong may CMC
2 Dich vu phong may HTC
3 Dich vu phong may SCTV
4 Hop tic XD mang thoai dich vu va hd trg PCBL khu vuc Dai Lanh - Tuy Hoa - Xuin
Lanh
5 Hop ddng hop tac khu dét Hiép Binh Phude, Quan Thu D, Tp. Ho Chi Minh
6 Hop ddng hop tac khu nha, dat 23 Thai Nguyén, Tp. Nha Trang, Khanh Hoa
; Hop d{ing hop tac véi Cty TNHH Manh Hung toa nha 23 Tran Phti, TX Long Khanh,
tinh Bong Nai
g Hop ddng hop tac véi Cong ty Imas tang trét toa nha 01 Nguyén Thong, P9, Q3, TP.
Ho Chi Minh
9 Hop dong hop tac vai Cong ty ¢d phdn KORO ting trét toa nha 01 Nguyén Thong,
P9, Q3, TP. H6 Chi Minh
10 Hop dong hop tac v6i Cong ty Y Tudng Mdc ting 1 toa nha 01 Nguyén Thong, P9,
Q3, TP. H6 Chi Minh
. Hop ddng hop tac véi Cong ty TNHH Trung Thanh Hai ting 1 toa nha 01 Nguyén
Théng, P9, Q3, TP. H6 Chi Minh
5 Hop ddng hop tac vai Cong ty TNHH Cao Tién Wood tang 1 toa nha 01 Nguyén

Thong, P9, Q3, TP. H3 Chi Minh
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Hop dong hop téc v6i ca nhan ong Tran Thanh Dién 86 Nguyén Thong, P9, Q3, TP.

13| 13 Chi Minh

14 Hop dong hop téc véi ca nhan ba Nguyén Thi Hoa ting 1 tda nha 01 NguyZn Thong,
P9, Q3, TP. H6 Chi Minh

s Hop dong cho thué I3p dit tram BTS véi Viettel Tp. HCM tai s6 01 Nguyén Thong,
P9,Q3

16 |Hop dong cho thué lép dat tram BTS v6i TT Mobifone mién Nam tai s6 01 Nguyan

Thoéng, P9,Q4




. CONGTYCOPHAN ~ CONG HOA XA HQI CHU NGHIA VIET NAM
THONG TIN TIN HIEU PUONG SAT SAI GON Doc lap - Twdo - Hanh phic

TP.HCM, ngay  thang 04 ndm 2025

BAO CAO KET QUA HOAT DONG
CUA HOI PONG QUAN TRI CONG TY NAM 2025
(Tai Dai hoi c6 dong thuwong nién nam 2025)

Thuc hién Pidu Lé Coéng ty c¢b phan Thoéng tin tin hiéu DBuong sit Sai Gon;
Nghi quyét s6 15/NQ- DHDCD ngay 09/04/2024 cua Dai hdi dong ¢b dong thudng
nién Cong ty va Nghi quyét s6 1135/NQ- DHDCD ngay 16/8/2024 cta Dai héi dong
cd dong bat thudong Cong ty; Céc Nghi quyét, quyét dinh, két luan cia HPQT nam
2024, Hoi ddng quan tri béo céo két qua thuc hién nim 2024 cy thé nhu sau:

I. Bdo cao hoat dong ciia Hoi dong quan tri nim 2024
1. Co cAu thanh vién HDPQT:
1.1 Hoi déng quan trj Cong ty ¢d phan Thong tin tin hiéu Puong sit Sai Gon

gom:

- Ong Udng Nhét Phuong - Cha tich HDQT

- Ong Pham Vin Diing - Thanh vién HPQT, Giam dc (Mién nhiém tir ngay
16/8/2024)

- Ong Pam Ngoc Man - Thanh vién HPQT, Giam dbc (Pai hoi ddng ¢b dong
bét thuong ndm 2024 bau ngay 16/8/2024)

- Ong Pau Truong Thanh — Thanh vién HDQT, TP.TCHC

1.2. Tién luong, thi lao ctia ngudi quan ly:
Don vi: triéu dong

L Nim 2024 Ghi chi
LT Tikn lioag Kéhoach | Thychién |
Qu§ Iuong, thi lao ngudi quan -wong NQL ting
Iy 2031 2.113 | 4% so v4i KH. Do
. , im 2024 gia
- | Quy luong ngudi quan ly 1,971 2.059 nnga::;iz(OGg):’ f:;’g
: ;1;22}330 NQL khong shuyen 54 54| 02 ngudi (PGD)

2. Tong két cic cude hop & cac Quyét dinh cua HDQT

- Trong nim, HPQT t6 chtic 17 phién hop gdm céc phién thuong ky va dot
xmt (12 phién) va hop mo rdng (5 phién); thuc hién 35 lan phiéu 14y y kién, biéu
quyét bang van ban vé cac linh vuc hoat dong quan ly, didu hanh cta Cong ty;

- HDQT da truc tlep thao luén, phé duyét to trinh cta Gidm Pée, quyét dinh
cac ndi dung, céc van dé thudc thdm quyén cua HDQT; Céc cudc hop cua HPQT

déu c6 Giam dbe Cong ty tham du.
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- HDQT da ban hanh 17 Nghi quyet 15 quyét dinh vé céc linh vue quan ly,
hop tac san xuét kinh doanh, cong tac td chire can bo... Ngoai cac Nghi quyét, Quyet
dinh vé cdng tac thudng ky, HDQT da thuc hién 23 thong béo, vén ban cho y kién
chép thuén dé xuét ctia Ban Diéu hanh va xin y kién c¢b dong, két luan mot sé ndi
dung, cong viéc quan trong khac nhu :

+ Thuc hién chu truong, cong tic quy hoach cén bd, thi tuc bd nhiém can bd
thudc thim quyén ctia HPQT; cac thu tuc nhan sy Ngudi dai dién phan vén Nha
nude, thanh vién HPQT, Giam dbc Cong ty.

+ Chéip thuan vé viéc ky hop ddng thi cong cong trinh Stra chita d6t xudt dam
bao an toan, dich chuyen vi tri thiét bi phat hién doan tau tai cac dudng ngang, tuyen
DS Ha Noi — Tp. H6 Chi Minh, lua chon dbi tac hop tac kinh doanh khu vue nha, dat
cua Cong ty.

+ Phé duyét cac ké hoach va ké hoach diéu chinh chi _phi quén ly bao dudng
thuong xuyén KCHT BS; ké hoach sir dung lao dong va tién luong; bd sung, diéu
chinh pham vi cac Xi nghlep, phé duyét hinh thirc va phuong thirc cung tmg vat tu,
phu kién thiét bi dé bao tri két cdu ha tang Pudng sit nam 2024; Phuong én t6 chirc
thue hién phuc vu dién thoai dién bao tai cac Tram Thong tin — nguon di€n; thu tuc
ky két céc hop ddng mua sidm vit tu, cac Hop dong QL BDTX KCHT BS; Hop ddng
trang bi céc phuong tién, mdy moc, du én tir ngudn vén hop phap cua Cong ty.
Trong céc phién hop, tat ca cac thanh vién HDQT, truéng Ban Kiém sodt tham du
ddy du. Phién hop md rong, thanh phan téi Ban diéu hanh, Ban Kiém soat, K& toan
Truong va cac Trudng phong tham dur.

+ Phé duyét lwa chon don vi thuc hién kiém toan béo cdo tai chinh nam 2024,

+ Chép thuén ban hanh bao cdo tai chinh hang quy, nam; chip thuan ké hoach
trich 1dp du phong tai chinh.

+ Hoat dong giam sat cia HDQT ddi v&i Ban diéu hanh duoc thuc hién thong
qua cac Thong béo, két luan tai cac phién hop HDPQT m6 rong, cac y kién trao doi
truc tiép, béo cdo, giai trinh ket qua thuc hién ké hoach SXKD ctia Ban Piéu hanh va
cac can bo quan ly diéu hanh vé két qua hoat ddng tai cac phién hop dinh ky, cac Hoi
nghi giao ban thang, quy. Céc ni dung két luan duoc trién khai thye hién, da kip
thoi giai quyét, diéu chinh, thao g& nhleu kho khan, ton tai nhu van dé Trich lap quy
du phong tai chinh, giai quyet cong ng tdn dong, van dé giai quyét nang han murc vay
von ngan hang phuc vu sin xudt kinh doanh... . diéu chinh st dung hop Iy lao dong
cac phong, cac Xi nghiép, gan trach nhiém cua cé nhén voi viée khic phuc, xtr ly
cham céc ton tai; cac Nghi quyét, két luan cia HPQT hang quy di bam sat, chi dao
kip thoi hoat dong SXKD cua Cong ty.

3. Panh gid cia HDQT vé két qua hoat ddng ctia Cong ty nim 2024

3.1 Chi dao thyc hién hoan thanh t6t KH SXKD nim 2024

- Thuc hién 100% céc néi dung cong tdc quan ly, bao dudng thuong xuyén
KCHT DS, céc cong trinh SXKD; dam bao chat lugng, tién do, my quan cic cong
trinh, du an (dac biét 1a cac cong trinh thudc du an 7000 ty (phan con lai), 3.000 ty,
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bd sung diy di hé théng TTTH tai céc dudng ngang c6 géc tuyén duong st Ha Noi
— Tp. HCM).

- Céc chi tidu v& kinh té k¥ thut, thu nhap doi séng cua ngudi lao dong déu
dat va vuot so véi ké hoach.

- Pam béo tuyét ddi an toan chay tau, giam su ¢d, tré ngai, khéng cé tai nan
chay tau.

- Thuc hién ddng bo céc chu truong k¥ thuat trong tdm ndm 2024 néng cao
chét luong hoat dong thiét bi TTTH; cong tac kiém tra gidam sét, xtr ly giai quyét
giam trd ngai thuc hién day du, thuc chit, hoan thanh céc chi tiéu.

3.2 Cic hoat dong san xuit kinh doanh, dich vu

- Tap trung thuc hién hoan thanh céc goi thdu, cac Dy an cai tao, néng cap cac
cong trinh thiét yéu trén tuyén duong sit Ha Noi — TP.HO Chi Minh thudc du an
7000 ty.

- Doanh thu 35,365 ty dong, dat 164,1% so véi ké hoach, dat 31,53% so véi
ndm 2023. Trong d6 thuc hién 25 cong trinh va hang muc v6i doanh thu: 29,459 ty
ddng, doanh thu hoat déng dich vu dat 5,906 ty dong

- Tich cyc bam céc co quan ¢ thim quyén dé thuc hién cac thi tuc phap ly
xdy dung xuéng TTTH Hiép Binh Phuéc tai dia chi Québc 16 13, Phuong Hiép Binh
Chénh, Quan Thu Pic, TP.HCM.

- Ban hanh danh myc va gid thanh san xudt phu kién cac san phdm TTTH tu
san xudt nim 2024.

3.3 Cac Chi tiéu thue hién

- Doanh thu 175,652 ty, dat bang 109,4% so v&i ké hoach (dat 72,7% so véi
nam 2023).

Trong do:

+ Doanh thu BDTX: 140,287 ty dong

+ Doanh thu ngoai cong ich: 35,365 ty ddng

- Ty trong doanh thu ngoai c6ng ich so véi tong doanh thu dat 20,1%.

- Loi nhuan sau thué 6,653 ty, dat 100% so véi ké hoach (bing 100% so véi
nam 2023).

- Thu nhép binh quan ngudi lao dong: 15,6 triéu ddng/ngudi/thang, dat ké
hoach ddu nam.

- Cb tirc: tra ty 18 cd tire/cd phan 11%, dat bing ké hoach du nim.

3.4 XAy dung, hoan thi¢n co ché, quy ché quy dinh quan tri doanh nghiép:

- Ra soat, bd sung, sira déi cac Quy dinh, quy ché noi bo, cac dinh murc chi
phi truc tiép trong BDTX va thi cong cdng trinh; ddy nhanh tién do thi cong cac du
4n, cong trinh; nghiém thu va hoan tit cac thu tuc thanh todn, thu hdi vén khi céng
trinh x4y dung hoan thanh. Tang cudng céng tac kiém soat, thu hdi cong ng, khong
dé phat sinh ng tén dong, no quéa han, ng kho doi, dam bao an toan tai chinh; Noi quy
lao dong... pht hop véi quy dinh ctia phap ludt déi véi Cong ty ¢b phan.
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- Xay dung, b sung, diéu chinh, ban hanh céc tai liéu hé théng quéan 1y chit
luong phu hop v6i co ché méi; Duy tri hoat dong cai tién hé thong QLCL theo tiéu
chudn ISO 9001:2015; da chinh stra, b6 sung 11 tai liéu hé thong QLCL va tai liéu
ndi bd vé cac linh vuce, ddm bao moi linh vuc quan ly déu dugc thé ché hoa bing cac
quy ché, quy dinh cu thé.

- Bao cao thuc hién nhiém vu, quyén han ctia nguoi dai dién phan vén VO
doan kiém tra gidm sat ctia Tong cong ty DSVN; thuong xuyén giam sat, yéu cau
Ban diéu hanh xem xét kiém sodt chit ché& ké hoach chi phi, kiém soat cong no.

- Tiép tuc hoan thién cac thu tuc hd so bdo céo ban giao tai san, thanh ly tai
sdn; cac thu tuc thanh quyet toan, kiém toan, quyét toan thué hang nim; quéan ly chét
ché, phii hop tai san nha dat trong toan Cong ty.

4. Hoat dong cia Ban kiém soat
4.1 Thong tin vé thanh vién Ban Kiém soat (BKS): BKS Céng ty gdm ¢6 3
thanh vién:

- BaTran Thj Anh Hoa Truéng Ban
- Ong Nguyén Van Diing Thanh vién
- BaNguyen Thi Ly Ba Thanh vién

4.2 Hoat dong giam sat cua BKS dbi voi HDQT, BDH va c¢b dong

- Ban Kiém soat thuc hién viéc glam sat két qua thuc hién cac Nghi quyet
quyét dinh cta HDQT; viée xay dung, trién khai céc ké hoach SXKD ctia Giam ddc,
cong tac quan ly, c‘heu hanh thuc hién cac nhiém vu theo quy dinh cta phap luét,
Piéu 1& Cong ty, ké hoach klem tra giam sat cua Ban KS, thong qua tham dinh cac
bao céo tai chinh, bdo cdo vé hé thong kiém soat ndi bo, xem xét két qua kiém todn
d6i vai kiém toan doc lap.

- Céc thanh vién HPQT, Ban Giam ddc, c¢d dong di tuan thu theo dung quy
dinh cta phép ludt va Didu 1é Céng ty, BKS chua phét hién ra truong hop nao vi
pham cdc quy dinh trong quan ly, diéu hanh déi v6i thanh vién HPQT, Ban diéu
hanh va cac cén b quan ly cua Cong ty.

4.3 Sy phdi hop hoat dong giira BKS véi hoat dong cia HPQT, Ban diéu
hanh va cdc ean bo quan Iy khac

- Niam 2024 BKS da t6 chirc bdn (04) cude hop dinh ky dé xem xét va danh
gia két qua hoat dong SXKD cua Cong ty; Trudng Ban KS duge moi tham du tat ca
céc phién hop cua HDQT; tiép nhan dy du va kip thoi cac thong tin vé cac ndi dung

cac Nghi quyét, Quyét dinh cia HDQT ddng thoi ¢6 y kién véi HDQT vé céc van dé
c6 lién quan trong quan ly diéu hanh nhu cong téc can bd, béo céo tai chinh, kiém
so4t ndi bd, kiém soat thuc hién chi Pphi...

- Thanh vién HPQT, Ban diéu hanh va cac can bd quan ly khéc di cung cap
day du, chinh xdc, kip thoi cdc thong tin, tai liéu lién quan t6i cong tac quan ly, tinh
hinh hoat dong cta Cong ty theo yéu cau ctia Ban Kiém soét; Hoat dong phdi hop
tuan thu dung theo quy dinh cua phap luat va Piéu 1& Cong ty.
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S. Panh gia, gidm sat cia HDQT ddi voi Gnam doc, Ban dxeu hanh

- Nam 2024 Ban Diéu hanh da bam sat, trién khai thue hién tot cac Nghi quyét
ctia Pai hoi cb dong thudng nién, Hoi ddng quan tri vé cong tac diéu hanh hoat dong
SXKD, hoan thanh dat va vugt cdc chi tiéu Dai héi dé ra; dap ung duogc cac yéu cau
diéu hanh t6 chirc san xuét kinh doanh, xdy dung va phat trién Cong ty.

- Hbi dong Quan tri thuc hién giam st hoat dong ctia Ban diéu hanh va céc
can by quan ly, dam bao hoat dong cua Cong ty dung dinh huéng phét trién, an toan,
tudn thu phap luat va cac Nghi quyét cia Pai hoi dong c¢d dong va Hoi dong Quan
tri. Hoi dong Quan tri chu trong cdng tdc quan tri tai chinh, an toan chay tiu, chi dao
chudn héa cac quy trinh, quy ché quan tri, cac quy dinh, ting cudng gidm st viéc
thuc thi cac quy ché quy dinh trong hoat dong cua Cong ty.

- Ban Piéu hanh d3 thuc hién ddy di trach nhiém béo céo, giai trinh, cng bd
théng tin vé tinh hinh hoat dong kinh doanh ddy du, minh bach, ding quy dinh cua
phép luat. Vi tinh thn trach nhiém cao, m3i thanh vién trong Ban Diéu hanh di chl
dong tich cuc thue hi€n nhiém vu dugc phén cong, trlen khai thuc hién phuong én
san xut kinh doanh phti hop véi yéu ciu nhiém vu thuc té trén co s& chi dao ctia Hoi
dong Quéan tri, diéu hanh Céng ty hoan thanh vuot mirc ké hoach doanh thu nim
2024.

- Giam sat hoat dong, didu hanh ctia Giam ddc, bao dam thuc hién dung phéap
ludt, cac Nghi quyét ctia Pai hoi dong ¢ dong va Nghi quyét, Quyét dinh, Vin ban
ché‘ip thudn cia HPQT.

- Hoat dong giam sat cia HPQT déi v6i Giam déc va Ban Biéu hanh tiép tuc
duoc duy tri, thuc hién thudng xuyén, hiéu qua thong qua cac két luan, cac ¥ kién
trao ddi truc tiép, bdo cdo, giai trinh két qua thuc hién ké hoach SXKD cua Ban Diéu
hanh va cac cén bo quén ly diéu hanh vé két qua hoat dong tai cac phién hop dinh ky,
cac Hoi nghi giao ban thang, quy (12 cude h0p giao ban dinh ky). Céac ndi dung két
luén dugc trién khai thuc hién, da kip thoi giai quyét, diéu chinh, thdo g& nhiéu kho
khan nhu van dé vén phuc vu SXKD; diéu chinh st dung hop ly lao déng céc phong,
céc Xi nghiép, gin trach nhiém ctia ca nhan véi viée khic phuc, xr Iy chdm céc ton
tai; ra soat, quan ly chit ch& céc yéu td chi phi phuc vu san xuét, sinh hoat va hoat
ddng SXKD thyc hanh tiét kiém chéng lang phi; tang cudng trang thiét bi cai thién
diéu kién lam viée, CQVH, vé sinh cong nghiép, ing dung KHCN trong san XUAt..

- Thuc hién giam sat dinh ky, yéu cau Ban Diéu hanh xem xét kiém soat chat
ché ké hoach chi phi, klem soat cong no (thong qua Quy ché tai chinh, quan 1y ng),
kiém soat tién mit va tién gri ngan hang,

6. Thuec hién trach nhiém vai ) dong

- Thuc hién béo cao thudng nién va cac béo cao theo quy ché cong b thong
tin véi UBCK nha nude, Trung tdm luu ky va bu trir ching khoan VN va S¢ giao
dich chirng khoan ...
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- Thyc hién céac yéu cdu ctia cb dong vé quan ly va giao dich ching khoan.
Thuyc hién nghia vy v6i ¢6 dong theo quy dinh phép luat, da chi tra ddy da 6 tic cho
cac cb dong (3,38 ty dong).

- Triéu tp Dai hoi dong cb déng thudng nién theo dung phép luat va diéu 1¢
Cong ty.

- Trinh Pai hoi dong co dong quyét dinh cac ndi dung quan trong nhu két qua
SXKD, céc chi tiéu SXKD, tién luong, cac quy tién thudng, phuic loi, co tic... theo
tham quyen trong Pai hdi déng cé dong thudng nién, bao dam céc quyén, loi ich hop
phép cta c6 dong.

- Chi dao, glam sat, diéu hanh ciia Gidm dbc, bao dam thyc hién dung phap
luat, cac Nghi quyét ciia Pai hoi ddng cb dong va Nghi quyét HDQT.

7. Két ludn

Thyc hién nhiém vu ndm 2024, HPQT, Ban didu hanh cung cac Phong, Ban
chirc ning tham muu, cac Xi nghiép da trién khai thuc hién day du cac ndi dung
Nghi quyét ctia Pai hoi c¢b déng, cdc Nghi quyét, Quyét dinh, Vin ban chép thuén
cia HDQT; Thuc hién hoan thanh cdc chi tidu, nhiém vu nam 2024 theo Nghi quyét
Dai hoi ddng c¢b dong thudng nién duge thong qua ngay 09/04/2024; HDQT da thuc
hién tét chirc ning, nhiém vu theo quy dinh clia phap ludt trong viéc gidm sat ddi voi
hoat dong ctia Ban diéu hanh va bd may gitip viéc, theo Nghi quyét ctia Pai hoi dong
c¢b dong, cac nghi quyét, quyét dinh, két luan cia HDQT; kip thoi giai quyét cac
vudng mic kho khin, phat sinh trong qua trinh thuc hién nhiém vy; tich cuc tim
kiém cac co hoi hop tac dau tu phat trién.

Mot sb mat ton tai, can tlep tuc hoan thién nhu viéc cép nhét cac quy dinh, thay
dm cua phép luat vé giao dich cb phiéu... cling véi viéc huéng dan, tao diéu kién dé
cb dong dang ky mo tai khoan va giao dich trén san upcom; va mot s linh vuc, cong
tdc khéc nhu cong tac tuyén dung, dio tao, st dung ngudn nhan lyuc gap nhiéu kho
khin; can phai chu dong xay dung ké hoach trung va dai han dé tao ngudn lao dong
bo sung, thay the do khdi lugng diém truc, thiét bi TTTH tang khi cac ga moi xay
dung trén tuyén dua vao khai thac, su dung; Hop tac kinh doanh va t6 chirc hoat
dong dich vu trong nam 2024 tiép tuc gap rét nhleu kho khan do suy thai kinh té toan
cdu, chién tranh Nga - Ukraine va khu vuc trung dong va yéu cau ddp Ung ngay cang
cao cua vi€e chép hanh, thuc thi hé thng phap ludt trong hoat dong SXKD... Yéu
cdu Ban dleu hanh, cac Phong, Ban tham muu, lanh dao cac don vi cén tiép tuc nd
luc, quyet tam phan dau dat két qua tot trong nam 2025.

II. Phwong huwdong hoat dong nam 2025

Trén co so tinh hinh chung, voi thuc 1é cu thé Céng ty xdy dung muc tiéu tong
qudt nhiém vy SXKD ndm 2025 la: Dam bao an toan cdc mdt, doi méi sang tao.
Nang cao chit liwong qudan tri, quan ly cdc cap va chit lirong dji ngit. Chii dong,
tich cire tham gia hoan thanh dat va virot cdc chi tiéu KTXH nam 2025. Ning cao
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thu nhdp va doi song vat chat, tinh than cho nguoi lao dong va dam bao hai hoa
loi ich cuia cdc co dong.

1. Ké hoach San xuét kinh doanh

1.1 Céc chi tiéu chung nam 2025

- Doanh thu: 189,704 ty ddng (tang 18,2% so véi ké hoach 2024 va ting 8%
5o vé&i thuce hién 2024).

Trong do:

+ Doanh thu BDTX: 142,475 ty

+ Doanh thu ngoai cong ich: 47,229 ty

- Ty trong doanh thu ngoai céng ich so véi tdng doanh thu la 24,9%.

- Loi nhuan sau thué dat 6,653 ty ddng (bing so véi thuc hién nam 2024).

- Cote>11%

- Thunhdp > 15,6 triéu ddng/ngudi/thang (bang so véi thuc hién nim 2024).

1.2 K& hoach QLBDTX KCHT Puong sit
*  Doanh thu BDTX du klen dat: 142,475 ty dong (tang 1,56% so vdi thuc
hién ndm 2024 va 2,5% so véi ké hoach nam 2024).

1.3 Ké hoach cong trinh sira chita dinh ky, sira chira 16n va SXKD ngoal
bdo dudng thwong xuyen

*  Doanh thu du kién dat: 47,229 ty dong.

a) Mot sb cong trinh trong tim

Thyc hién mét s6 cong trinh va hang muc v6i doanh thu dy kién: 42,539 ty:

- Goi thau s6 XL-NTSG2-02: Cai tao, ning cdp doan Km 1454+917- Km
1613+510 thudc tinh Binh Thuén - Du 4n cai tao, nang cip doan Nha Trang - Sai
Gon, tuyén dudng sit Ha Noi — Tp. H6 Chi Minh

- GOi thdu XL-NTSG2-03: Cai tao, ning cdp doan Kml1619+900 —
Km1710+900 thudc tinh Binh Dwong va Pdng Nai thudc Dy an: Cai tao, ning cip
doan Nha Trang — Sai Gon, tuyén dudng sit Ha Noi — TP. H6 Chi Minh - Khu gian
Trang Tdo — Gia Ray Poan Km1627+000 - Km1630+376.73, Km1620+300 -
Km1625+625, Ga Di An, Ga Song Than.

- GO6i thiu sé XL-VNT2-02: Cai tao, nang cdp doan Km 688+320 —
Km1197+520, Km 688+320 — Km 1197+520, Km 688+320 — Km 1197+520 thudc
cac tinh Thira Thién Hué, Quang Ngai, Binh Dinh, Phu Yén

- Goi thau s6 XL-VNT2-03: Cai tao, ning cdp doan Km 1241+990- Km
13144930 thudc tinh Khanh Hoa - Du an cai tao, nidng cép doan Nha Trang - Sai
Gon, tuyén duong st Ha Noi — Tp. H6 Chi Minh- RCC

- G6i thau 03: Thi cong xdy dung thudc Du an: Stra chita dudng sit doan tir
Km1650+000-Km1652+000; Km1654+000-Km1656-+000; Km1657+000—
Km1660+000, tuyén duong sit Ha Noi — Tp. HS Chi Minh.

- G6i thau s6 01: Thi cong xdy dung — Dy 4n: Sira chita dot xudt dam bao an
toan, dich chuyén vi tri thiét bi phat hién doan tau tai cac dudng ngang, tuyén dudng
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sit Ha Noi — TP. Hd Chi Minh, dia diém duong ngang Km 1326+168, Km1327+500,

Km1342+918, Kml1346+075, Kml1349+170, Kml1426+965, Kml1429+947,
Km1432+050, Kml433+637, Kml448+140, Kml1453+700, Kml1466+468,
Km1529+835, Kml1534+487, Kml1535+740, Kml1536+543, Kml538+850,
Km1541+050, Km16014+500, Kml1626+200, Kml1675+400, Kml1684+780,
Km1687+545.

- Didoi TTTH doan Quy Nhon - Chi Thanh thudc Du &n x4y dung cong trinh
dudng bo cao tde Bic - Nam phia Dong giai doan 2021-2025 - Km 1099+500.
- Stra chita,bd sung ddy du hé thong tin hiéu tai cdc duong ngang:

Km1139+870, Km 1188+200, Kml242+316, Km1308+800, Km1312+815,
Km1316+330, Km1333+640, Kml1350+920, Kml1359+570, Kml369+421,
Km1410+833, Kml416+716, Kml422+400, Kml1637+175, Km1648+490,
Km1670+020, Km1696+458, Kml 708+496, Km 1709+600, Km1721+838,

Km1722+661, tuyen duong sat Ha Noi - TP Hd Chi Minh.

- Cong trinh: Stra chita ga Song Mao - Hang muc TTTH

- Cong trinh: stra chita dudng sét km1696+000 — km1697+325, tuyén dudng
st ha ndi - tp. hd chi minh - Phan TTTH

- Cong trinh: Xay dung dudng trén kénh T4; Pia diém: phudng Tan Dong
Hiép va phuong DI An, thanh phd D7 An, tinh Binh Duong; Géi thau; Thi cong xay
dung va lap dat thiét bi-- Phan Thoéng tin tin higu

- Cbong trinh: sura chira, thay thé thiét bi diéu khién ga Dau Gidy tuyén dudng
sat Ha Noi - gt H6 Chi Minh

- Mot s6 du an vé TTTH lién quan t6i ngudn vén diu tu phat trién cta dia
phuong va céc hoat dong dich vu va hop téc kinh doanh khac.

b) Hoat dong kinh doanh, dich vu: Bao gdm cac hoat dong dich vu & hop tac
kinh doanh, doanh thu du kién: 4,69 ty.

1.4 Ké hoach diu tu

a) Theo ciac du an ciia Bo GTVT:

- Tép trung thuc hién cac du 4n diu tu phat trién dudng sat Quoc gia ngudn
NSNN du kién trlen khai trong ndm 2025, cac du an ci tao, nang cp céc cong trinh
thiét yéu trén tuyén dudng sat Ha Noi — TP.H Chi Minh thudc goi 3000 ty.

b) Theo cac ngudn von ciia Cong ty:

- Xay dung xuong TTTH Hiép Binh Phudc tai dia chi QLI3, phuong HBP,
TP. Tha Btre, Tp. HCM (cong trinh chuyén tiép nam 2024 tr ngudén von KHTSCD
cta Cong ty).

- Trang bi xe 6 t6 7 chd dé phuc vu cdng tac dleu hanh, kiém tra, gidam sat,
nghiém thu cong tac SXKD; cong tac ctru chita, giai quyet trd ngai khi co thién tai,
sy ¢6 nham dam bao an toan «chay tau doc theo dia ban Cong ty quan ly. Thay thé
cho xe 7 chd Toyota zace bién s6 525-9587 do Xi nghiép Thong tin tin hiéu Pha
Khanh dang quan ly sir dung tir ndm 2001 da hét khau hao tir 14y, tiéu hao nhién liéu
nhiéu, thuong xuyén hu hong dé& gay mat an toan khi luu thong, anh hudng dén tinh
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chu dong trong cong tac ung phd, xu ly su cd, thién tai; cong téc kiém tra, gidm sat,
nghiém thu phuc vu SXKD. Xe 7 ch6 Toyota zace bi€n s0 525-9587 cua Cdng ty s&
dugce thanh ly theo quy dinh sau khi trang bi xe m&i (ngudén von hgp phép cta Coéng
ty).

1. Céc gidi phap thwe hign

- Tb chtrc tot Pai hm cd dong thudng nién nam 2025.

- Lanh dao, quén tri hoat dong clia Cong ty dam bao on dinh va phat trién,
hoan thanh céc chi tiéu ké hoach SXKD nim 2025 theo Nghi quyét Pai hoi ddng cb
dong thudng nién véi cac nhém giai phap cu thé nhu sau:

1. Giai phap vé tai chinh

- Tép trung tao moi nguodn luc (tai chinh, lao dong va cong ngh¢) thuc hién
hoan thanh céc dy an cong trinh dam bao tién d6, chit lugng va hiéu qua (trong do
trong tdm thudc cong trinh du éan 3000 ty; du 4n sra chita, ndng cap bd sung day da
hé thdng tin hidu cdc dudng ngang nam 2025; cac du 4n v6i dia phuong va ting
cudng quan hé tim kiém coéng an viéc 1am méi.

- Béam sét cic y8u cdu vé tha tuc sir dung ngudn vén BDTX dé thuc hién ding
quy dinh, thudng xuyén kiém soat dam bao an toan tai chinh Cong ty

- Ra sodt, bd sung, stra dbi cac Quy dinh, quy che cac dinh muc chi ph1 truc
tiép trong BDTX va thi cdng cong trinh; ddy nhanh tién d6 thi cOng céac dy an, cong
trinh; nghiém thu va hoan tit cac tha tuc thanh todn, thu héi vén khi cong trinh xay
dung hoan thanh. Tédng cudng cdng tac kiém soat, thu hdi cong no, khéng dé phat
sinh no t6n dong, ng qua han, ng kho doi, dam bao an toan tai chinh. Quan h¢ va st
dung hiéu quéa ngudn vén tin dung.

- Quan ly, s dyng vat tu, nhién liéu du phong hop ly dap img SXKD, khéng
lam t6n dong von.

2. Giai phap vé sin xuit

- Xay dung céc k& hoach BDTX, SXKD dich vu, tién luong... to chirc diéu
hanh kién quyét va thuong xuyén kiém soat chit ché dé viéc thuc hién theo dung
Quy dinh, Quy ché.

- Cung Ung déy du, kip thoi céc vat tu, phu kién dam béo chét luong, )
lugng, dap img nhu cau hoat ddng SXKD, cong tac dam bao ATGTDS.

- Bam sat cac du an cai tao néng cap, cdc cong trinh thudc géi 3000 ty, du an
stra chita, ning cép bd sung day di hé thdng tin hiéu cdc dudng ngang nam 2025, cac
du én dia phuong trong pham vi quéan ly cua Cong ty... va cac dinh hudng phat trién
ciia Tdng cong ty DSVN, B Xay dung, Cuc dudng sit vé thiét bi TTTH duong
ngang, hé théng giam sat TTTH... ddm nhén cac ndi dung phu hop nham déap Gng
nhiém vu tdng doanh thu.

- Pdy nhanh tién do thuc hién cac thi tuc, thi cong céc du an, cong trinh; Thuc
hién kip thoi céc thil tuc nghiém thu, thanh todn va thu héi vén khi cong trinh hoan
thanh.
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3. Giai ph'lp vé marketing

- Tang cudng diéu tra, tiép thi, thue hién chinh sach hop ly trong duy tri va
phat trién khach hang dbi v6i san xudt kinh doanh dich vu ngoai cong ich.

- Tich cuc chu dﬁng tim kiém cac du 4n cong trinh trong moi linh vuc dugc
phép kinh doanh, trén moi dia ban trong va ngoai nude ding quy dinh phép luét.

- Nang cao ning luc du thiu cia cac bd phan, can bd 1am cong tac déu thau.

- Ra soat toan bd cac hoat dong hop tac kinh doanh, li€n danh lién két voi cac
dbi tac dam bao ding quy dinh phap ludt, xay dung cac mdi quan hé vi su phat trién
chung bén viing, han ché t6i da rui ro.

- Nang cao chit luong, ddy manh hoat dong san xuét phu kién, thiét bi; hop
tac kinh doanh mit bang; kinh doanh tai chinh..

- Xay dung m& rdng cac m01 quan hé véi dza phuong, cac ddi tac va tranh thi
sur quan tAm, tao diéu kién ctia Tng cong ty PSVN, Cuc PSVN, Bo Xay dung.

4. Giai phap vé ngudn nhéan lye

- Xem xét, dleu chinh t§ chirc san xuét pht hop (cac to san xuat...); thye hién
tbt cac noi dung vé quy hoach, luan chuyén, diéu dong, bd nhiém can bg; tuyén dung
bd sung, sip xép ddo tao lao dong dam bao ddy du, chit lugng (dac biét 1a hé duy tu
TTTH).

- Xay dung, thuc hién ké hoach bdi dudng ddo tao ndng cao trinh d§ quan ly,
chuyén mon nghiép vu cua ddi ngii can bd chu chét, can bo k¥ thuat, quan ly, cOng
nhin bang IlhICU hinh thirc pht hop voi diéu kién va yéu ciu ngudn luc ctia Cong ty,
dap Umg nhu cdu san xuat.

- Pidu chinh, bd sung stra d6i kip thoi co ché, Quy ché noi bd phi hop voi ché
dd chinh sach va quy dinh ctia phap luat. Thuc hién day du ché dd cho ngudi lao
dong: trich ndp Bao hiém xa hoi, Thit nghiép, Y té, ché d¢ tién luong va cac ché do
chinh sach khac theo quy dinh cua phép luat.

- Phat dong cac phong trao thi dua hi¢u qua; c6 co ché khen thudng kip thoi
cho céc tip thé, ca nhan cé thanh tich mang lai loi ich cho Céng ty cling nhu xtr ly
thich dang cac vi pham.

5. Giai phap vé cong nghé - ky thuit

- Trién khai va thuc hién ddng bd céc chuong trinh, giai phép ky thuét nang
cao chét luong thiét bi va dam bao an toan giao thong Budng st, an toan lao dong
theo muc tiéu chung cta céc cdp Bo Xdy dung , Cuc Pudng sit, Téng cong ty
Pudng sit Viét Nam vé cong tac dam bao ATGTDS.

- Ung dung manh m& khoa hoc cong nghé trong quan ly thiét bi TTTH; Pau tu
ddi méi cong nghé dé tang hidu qua trong SXKD, tiét kiém nhién li¢u, bio vé moi
truong.

- Tlep tuc Umg dung manh m& KHCN trong SXKD, phat huy tinh thuc chét

cia hé thong quan ly chét lwong I1SO 9001:2015, lam cho hé thong nay la cong cu,

phuong tién hoat dong, quan tri hd tro manh m& SXKD va khang dinh thuong hiéu
Cong ty.
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6. Giai phap vé quan Iy va diéu hanh

- Nang cao vai tro trach nhiém nguoi dung dAu cac cap, chét luong chuyén
mén nghi€p vu va hiéu biét phap luat & tirng vi tri cong tac; siét chat ky cuong, né
nép. Thyc hién nghiém ménh Iénh san xuat hai hoa trong quan hé cong viéc, sinh
hoat. Tlep tuc thuc hién phén cép, phan quyén di doi véi viée kiém tra, giam sat chat
ch& dé dam bao dung céc ché d6 quy dinh, quy ché.

- Tang cudng hiéu qua cong tac quan ly, klem tra, gidm sat cac cdp cia Cong
ty thong qua by may didu hanh tap trung tir Ban diéu hanh, cac Truéng phong , Giam
dbc, Giam sat céc Xi nghi€p va ng dung hiu qua hé thdng cong nghé thong tin
trong quan ly diéu hanh téi t san xudt.

- Thuc hién phuong chim “Chu dong sing tao — An toan — Phat trién bén
vitng” & tat ca céc td chirc ca nhan.

- Xay dung, bd sung, sira ddi cac quy dinh, quy ché phd hop véi quy dinh
phép luat hién hanh va hoat dong quan Iy didu hanh thuc hién muc tiéu, nhiém vu
nam 2025 cia Cong ty.

7. Cac giai phap khac

- Trién khai thuc hién day dt nghiém tic cac Chi thi, Nghi quyét, céc van ban
chi dao cua cac cép trong cong tic SXKD dé kip thoi bao cao, tham muu cho Lanh
dao Cong ty co chi dao phu hop, ddng thoi thao g& vuong méc, khé khan tir cac don
vi dé chi dao, diéu hanh cong tac SXKD.

- Tang cudng co s& vét chit Cong ty; cai thién doi sdng vat chét va tinh than,
strc khoe cho CB.CNV, NLD; thuc hién chinh sach chét lugng, thudng va cac ché do
dam bao ding qui dinh, cong bang, cong khai, gin voi hiéu qua va chit luong cong
viéc nhim tao dong luc dé ngudi lao dong phat huy sang tao trong cong viée; thuc
hién nghiém N¢i quy lao dong va Thoa udc lao dong tap thé.

- Tuyén truyén, gido duc, hoc tap lut phong chéng tham nhiing, lang phi cho
can bg, dang vién va nguoi lao dong trong toan Cong ty;

- Tiét kiém trong tat ca céc chi phi, dam bao chi ding ti€u chuan dung dinh
mtre, dung muc dich. Giam t6i da chi phi hoi hop, di cong tac, mua sam trang thiét bi
vén phong, quang cao, di¢n, dién thoal, van phong phdm, xdng dau ... gép phin giam
chi phi san xuét.

- Tham gia Hoi thao nganh do Tdng cong ty BSVN t6 chic.

- Giir virng doan két tao su déng thuan cao, mbi quan hé, su phdi hop chit ché
hiéu qua trong lanh dao chuy€n mdn; gitra cac phong, xi nghiép; gitta chuyén moén va
céc doan thé dudi su lanh dao théng nhit cia Dang iy Cong ty.

Trén day la bao cdo hoat dong cua HDQT ndm 2024 va phuong hudng hoat
déng nam 2025, kinh trinh Pai hoi dong ¢6 dong xem xét thong qua. Chung toi rat
mong nhén duge y kién déng gép cta Quy vi c¢b dong, nhit 1a nhiing ton tai han ché
trong c¢ong tac quan ly Cong ty va giam sat hoat dong clia Ban diéu hanh, gitp
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HDPQT cung Ban diéur hanh phén‘déu dua hoat dong ctiia Cong ty hoan thanh tét cac
chi tiéu theo nghi quyét Dai hoi dong c6 dong thuong nién nam 2025.

Noi nhén: TM. HOLPONG QUAN TRI
- C dong (website).
- Thanh vién HDQT;
- Ban Dicu hanh;
- Ban kiém soat;

- Lwu VT, TK HDQ’M- .
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3.

P HOKEt qua hoat dong kiém tra, giam sat nim 2024 va ké hoach nam 2025

Cén ctr Lut Doanh nghiép s6 59/2020/QH14 dwoc Quéc hdi nude Cong hoa
X4a hoi Cht nghia Viét Nam khoéa XIV, ky hop thir 9 thong qua ngay 17 thang 6
nam 2020;

Can ct biéu 1€ t6 chirc va hoat dong ctia Cong ty co phan TTTH du’cmg sit
Sai Gon sira ddi, bd sung lan thir hai duoc Pai hoi ddng cb déng thudong nién nim
2021 thdng qua ngay 23/4/2021;

Ban kiém soat Cong ty ¢d phan Thong tin tin hiéu Buong sat Sai Gon xin bao
cao Dai hoi ddng cb dong thuong nién nim 2025 vé cong tic giam sit cia Ban
kiém soét nim 2024 va ké hoach hoat déng nim 2025 nhu sau:

I. KET QUA HOAT PONG KIEM TRA, GIAM SAT NAM 2024

1. Co cau thanh vién Ban kiém soat
Ban kiém soat Cong ty ¢b phan Théng tin tin hiéu Pudng sit Sai Gon gém cd
03 thanh vién:
Ba Tran Thi Anh Hoa — Trudng ban
Ong Nguyén Vin Diing — Thanh vién
Ba Nguyén Thi Ly B4 — Thanh vién

2. Hoat dong ciia Ban kiém soat

Thyc hién chirc nang, nhiém vu theo quy dinh Piéu 1& Cong ty, Quy ché t6
chire va hoat dong ctia Ban klem soat dugc Pai hii dong cd dong thong qua. Trong
ndm 2024, Ban kiém soét da t& chic - hop dinh ky 04 lan de trién khai cac nhiém vu
ké hoach trong nim ciing nhu cac vén dé lién quan dén c6 déng Cong ty; giam st
tinh hinh hoat dong SXKD, tai chinh Cong ty va hoat dong ctiia HPQT, Ban diéu
hanh Cong ty nhu sau:

- Tham gia céc cudc hop cua Hoi dong quan tri, cac cudc hop giao ban
trien khai cong tdc SXKD théng, quy, nam va cac cudc hop dot xudt khac dé nim
bat thong tin qué trinh quan ly, diéu hanh va cac hoat dong cua Cong ty.

- Giam sat viéc thuc hién Nghi quyét Dai hoi dong c6 déng nam 2024;
Nghi quyét, Quyét dinh cua Hoi dong quan tri; Viée tudn thu cdc chinh sach, ché
d6 ctia Nha nude, cac quy dinh ctia Téong Cong ty DSVN.

- Giam sat viéc xdy dung, ban hanh, stra d6i cic quy ché, quy dinh quan tri
ndi bd phu hop véi Phap luat hién hanh.

- Giam sat viéc thuc hién céc chi tiéu ké hoach san xuét kinh doanh nim
2024; kiém tra, giam sat cong tac tai chinh; thadm dinh Béo céo tai chinh, bdo céo
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két qué kinh doanh hang quy, ndm, dénh gia tinh hinh tai chinh, hiéu qua hoat dong
va kha ning béo toan von.

- Thuc hién mét sé cong viée khéc theo chirc ning, nhiém vu ctia Ban
kiém soét.

3. Tién lwong, thi lao ciia Ban kiém soat nim 2024:

Tién luong, thu lao cua Ban k‘iém soat dugce thuc hién theo Quy ché tra luong
cia Cong ty, Nghi quyét Dai héi dong c¢6 dong thuong nién nam 2024, phu hop véi
Nghi dinh 53/ND-CP ngay 13/6/2016 va thong tu 28/TT-BLDTBXH ngay
01/9/2016.

4. Giam sat hoat dong san xuit kinh doanh niim 2024 \
Don vi tinh: triéu dong

] ........ Nim2024

- .- - - Ty I€ thuc
TTl Nghaung | Kéhoach | Thuychign | hizn 50 v6i
L Tong Doanh thu 160.50 175.652  1094%
" - | Doanh thu BDTX | 139 000 140, 287 1100,9%
BT T s E 365 —tr
1 /1 1 Loi nhuan trudc thué ___________ | 8 316 - 8 623 103,7”% ;
N e e lii
R T —ie R
R — e S |

Nam 2024, Coéng ty dé hoan thanh 100% khdi luong ké hoach bao dudng
thudng xuyén két cAu ha tang dudng sit; cic cong trinh SXKD dam bao chét
lugng, tién do, dat va vuot cac chi tiéu theo Nghi quyét Pai hoi dong cb dong
thuong nién ndm 2024. Bam bao an toan chay tau, giam su cd, trd ngai, khong cé
tai nan chay tau.

5. Giam sat tinh hinh tai chinh Cong ty

5.1. Thim dinh Bao cao tai chinh nim 2024: Ban Kiém sodt da thuc hién
tham dinh Béo céo tai chinh nam 2024 duoc Cong ty TNHH Kiém toan NVA kiém
toan va théng nhit xéac nhén béo céo tai chinh d& phan anh trung thuc va hop ly
trén cac khia canh trong yéu tinh hinh tai chinh cua Céng ty tai ngay 31/12/2024,
ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyen tién té cho nam tai
chinh két thic cing ngay, phtt hop véi chudn muc ké toan, ché do ké toan doanh
nghiép Viét Nam va cac quy dinh phap ly cé lién quan dén viéc lap va trinh bay
bao céo tai chinh.



5.2. Tinh hinh tai chinh Cong ty

STT Chi tiéu PVT Nim 2023 Nim 2024
1 | Gia tri tong tai san Triéu dong 153.579 90.742
2 | Vbn gop ban dau Triéu dong 30.741 30.741
3 | Tong von chu so hitu Tridu dong 41.783 42.404
4 Ty suat loi nhun trén % 4,3 7,3

tong TS (ROA)
5 Ty suat lgi nhuan trén
e A CSH (ROE) “ 122 =
6 Hé sb bao toan von Lan 1,02 1,02
Kha ning thanh toan Lan 1,24 1,55
nhanh
7 |Hé& sé no phai tra/vén Lan 2,68 1,14
cht s& hitu

- Hé sb bao toan vdn tai thoi didm 31/12/2024 1a 1,02 1an. Vén chi s& hitu
duoc bao toan

- Kha ning thanh todn no ngén han tai ngay 31/12/2024 1a 1,55 lan =1
Cho thdy Céng ty c6 kha ning thanh toan céc khoan ng va duy tri tai chinh tdt.
Cong ty khong c6 no dai han.

- H¢ s6 ng phai tra/vén chi sé hitu nam 2024 1a 1,14 1an thip hon nim
2023. No chu yéu trong Céng ty 1a cic khoan ng NLD nam 2024 chi tra vao dau
nam sau (do ddc thu cua Cong ty thuc hién nhiém vu cong ich nén cac du én
thuong duoc Ngén sach Nha nudc thanh toan gia han sau khi két thic nam 30
ngay); mot sb cong trinh va hang muc cong trinh Cong ty da thi cong xong nhung
chua thanh quyet toan nén chua thanh toan cho cac té chire tin dung ngan hang,
nha cung tng.

- (Cong ty da thuc hién viéc phan phc"')i loi nhudn, chi tra ¢é tic cho céc cd
dong va trich 1ap cac quy ndm 2023 dung theo Nghi quyét Dai hoi dong cb dong
thudng nién nam 2024,

- Thuyc hién ddy du nghia vu thué va cac khoan phai ndp ngan sach nha
nudce, bao hiém xa hoi theo ding quy dinh; céc ché do lién quan dén nguoi lao
dong, thuc hién chi tra tién lvong, thi lao ctia Hoi dong quan tri, Ban Piéu hanh,
Ban Kiém soét Cong ty theo dting phuong 4n chi tra dugc chap thuén.

- Cong ty da thuc hién phén loai va xur ly cac khoan ng. Thuong xuyén doi
chiéu, dén ddc thu hoi cong no khong dé phat sinh ng xau, ng khé doi.

6. Giam sat d6i voi hoat dong ciia Hoi dong quan tri, Ban Diéu hanh va
c6 dong Cong ty

6.1 D6i voi hoat dong ciia Hoi dong quan tri

- Ban kiém soat di tham dy day du va tham gia thao luén tai cac cugc hop
cua Hoi dong quan tri Cong ty. Thue hién viéc giam sat két qua thuc hién cac Nghi
quyet quyet dinh ctia Hoi dong quan tri.

- Hoi dong quan tri Cong ty duy tri hop thuong ky va dot xuét bing hinh
thirc tap trung hodc thong qua ldy y kién bang van ban dé ban hanh cac nghi quyét,
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quyét dinh dé giai quyét cac van dé thude tham quyén theo diing chirc ning, nhiém
vu va quyén han quy dinh tai Luat doanh nghiép, quy ché hoat dong ctia Hoi dong
quan tri va Piéu 1é cua Cong ty.

- Hdi dong quan tri Cong ty da xem xét, thdng nhat cho y kién theo céc
van ban d& nghi ctia Gidm dbc Céng ty vé cac linh vuc SXKD, dich vu ctia Cong
ty.

- Hoi dong quan tri Cong ty da giam sat chit chd hoat dong cia Ban Diéu
hanh Céng ty trong viéc thuc hién ké hoach SXKD, dich vu ctia Cong ty. Gidm sét
viée thuc hién Nghi quyét ciia Dai hoi déng ¢d dong thudng nién 2024.

6.2 D6i v6i hoat dng clia Ban Diéu hanh

- Ban Piéu hanh Coéng ty da trién khai thuc hién tét ‘Nghi quyét ctia Pai
hoi dong cd dong thuong nién 2024, bam sat chu truong, ké hoach va céc Nghi
quyét cua Hoi ddng quan tri, chi dao ctia HDTV, Téng Giam déc Téng Cong ty
Duorng sdt Viét Nam trong viéc didu hanh hoat dong SXKD, dich vu hang ngay
cua Cong ty.

- Ban kiém soét dd tham du ddy du va tham gia thao luan voi Ban Piéu
hanh tai céc cudc hop giao ban SXKD thang, quy va tong két nam.

6.3 Dbi véi cb dong

- Thuc hién bdo cdo thudng nién va céc bdo cdo theo quy ché cong bd
thong tin voi Uy ban ching khoan Nha nude, Trung tdm Luu ky va bu trir Ching
khodn VN va S¢ Giao dich Ching khodn Ha Ndi.

- Cong ty da thuc hién chi tra ddy du ¢ tirc nam 2023 cho céc ¢b dong.
Trong nam 2024, Ban Kiém soat khong nhén duoc ¥ kién khiéu nai nao cta cb
dong.

7. Suw phdi hop hoat ddng giita BKS véi HPQT, Ban Didu hanh

- Trudng Ban kiém soat duge moi tham du tit ca cac cudc hop cua Hoi
dong quan tri, cac cudc hop giao ban SXKD théng, quy va tong két nam cia Ban
Piéu hanh va cac cudce hop cua céc doan klem tra khac; tiép nhan day du va kip
thoi céc thong tin vé cac ndi dung Nghi quyet Quyet dinh cia HDQT.

- Ban kiém soat da chu dong trao doi, thong nhat véi HPQT vé ké hoach,
nodi dung kiém tra, gidm sat va phdi hop véi Ban Diéu hanh trong qué trinh trién
khai kiém tra, giam sat.

- HDQT, Ban Diéu hanh da cung cdp ddy du, chinh xdc, kip thdi céc thong
tin va tai liéu lién quan dén céng tac quan ly, tinh hinh hoat dong Cong ty; tao dicu
kién thuan loi cho Ban kiém so4t thuc hién nhiém vu kiém tra, kiém soét tai Cong
ty.

8. Kién nghi ciia Ban kiém soat

- Cong ty tiép tuc tang cudng cong tic quan tri, quan ly cac cip, tiép tuc
day manh SXKD dich vu hiéu qua.

- Tiép tuc ra sodt, sira dbi bd sung cac quy dinh, quy ché theo dung quy
dinh.

- Nang cao chat luong, dam bao hoat dong &n dinh cta hé thong thiét bi tin
hiéu duong ngang canh bdo tu dong nham dam bao ATCT, giam hu hong thiét bi.
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- Pam bao tién d6 cac thu tuc, thi cong, nghiém thu, thanh todn cong tac
duy tu BDTX KCHT DS, cac du an, cong trinh nham dam bao nguén von cho hoat
dong SXKD Cong ty.

- Béam cic co quan cé thAm quyén dé thuc hién céc thu tuc phép ly xay
dung xudéng TTTH Hiép Binh Phudc tai dia chi Qubc 16 13, Phuong Hiép Binh
Phugc, TP. Thu Due, TP.HCM

- Tiang cudng cdng tac kiém soat, thu hdi cong no, khong dé phat sinh ng
ton dong, ng qué han, ng kho doi, ddm bao an toan tai chinh va bao toan von.

- Tang cuong cong tac kiém tra soat xét khi thanh toéan nham han ché rti ro
tai chinh, céc chi phi bi loai trir sau thanh tra, kiém tra clia cdc co quan quan 1y nha
nudc.

II. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2025

- Giam sat viéc chap hanh quy dinh cta Phap luat va Pidu 18, Quy ché cta
Céng ty trong hoat dong san xuét kinh doanh

- Giam sat viéc thuc hién Nghi quyét Dai hdi dong ¢ dong; Nghi quyét,
Quyét dinh ctia Hoi dong quan tri

- Giam sat viéc xay dung, ban hanh, stra d6i cac quy ché, quy dinh quan tri
noi bd phu hgp véi Phéap luat hién hanh.

- Giam sat viéc trién khai thuc hién ké hoach san xuét kinh doanh nam
2025.

- Gidm sat tinh hé théng, nhat quén va pht hop cta cong téc ké toan, thdng
ké va 1ap bdo cdo tai chinh. Tham dinh bdo cdo tai chinh hang ndm va 06 thang cua
Cong ty. Bao céo danh gia cong tac quan ly cua Hoi ddng quan tri va bao cdo thim
dinh tai cudc hop thuong nién Pai hdi dong cd dong

- Giam sat cong tac quan Iy, bao toan va phat trién vén clia Cong ty

- Céc cong viéc khéac theo Piéu 1é Cong ty va Phap luat quy dinh.

Trén day la két qua hoat dong kiém tra, giam sat trong ndm 2024 va Ké hoach
hoat dong nam 2025 cua Ban Kiém soat Cong ty cb phan Théng tin tin hidu Puong
sat Sai Gon. Kinh trinh Dai hoi dong ¢d déng xem xét théng qua.

Xin tran trong cam on ./.

TM. BAN KIEM SOAT

Noi nhin: TRUONG BAN
- Tailieu DPHDBCD 2024; (CBTT, Website)
- Luu VT, BKS. "

Tran Thi Anh Hoa



. CONGTYCOPHAN ~~  CONG HOA XA HOI CHU NGHIA VIET NAM
THONG TIN TIN HIEU PUONG SAT SAI GON Pic ldp — Tw do — Hanh phiic

Tp.H6 Chi Minh, ngay  thdng 04 nim 2025

‘ TO TRINH ]
Vé viéc thong qua Bio cdo tai chinh nim 2024 di dwoc kiém tosn

Kinh gui: Dai hoi dong cb dong thudng nién nam 2025
Cong ty ¢b phan Thong tin tin hiéu Puong sit Sai Gon

Cén cr Luat Doanh nghiép sé 59/2020/QH14 duoc Qubc hdi nudc Cong hoa
xa hoi chi nghia Viét Nam thong qua ngay 17/6/2020;
Cin ctr Diéu 18 tb chirc va hoat dong cua Cong ty cd phan TTTH duong sét Sai

Gon stra ddi, bd sung lan thir hai duoc Pai hoi dong cd dong thuong nién nam
2021 théng qua ngay 23/4/2021

Hoi dong quan tri Cong ty Cb phén Théng tin tin hiéu duong sit Sai Gon kinh
trinh Pai hoi ¢co dong thuong nién nam 2025 Bao cdo tai chinh ndm 2024 da dugc
Cong ty TNHH kiém toan NVA tién hanh kidm toan, duoc Ban kiém soat Cong ty
kiém tra thdm dinh va Hoi dong quén trj Coéng ty C6 phan Théng tin tin hiéu
duong sat Sai Gon da cong bo cong khai theo quy dinh. Bdo c4o tai chinh nim
2024 da dugc kiém todn bao gom:

1. Bdo céo ctia Ban Giam ddc

Béo cdo ctia kiém toan doc 1ap

Bang can ddi ké toan tai ngay 31/12/2024
Béo céo két qua kinh doanh

Bdo cdo luu chuyén tién té

Thuyét minh béo céo tai chinh

U W

Trong dé, mét s chi tiéu co ban kém theo phu luc s6 05a
Kinh trinh Pai hoi dong c¢d dong thuong nién nam 2025 xem xét thong qua.
Tran trong cam on!
TM. HOI DONG QUAN TRI *, e

|

Uod ﬁgN’hﬁt Phuong
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TOM TAT BAO CAO TAI CHINH NAM 2024

Phu luc s6 05a

STT CHI TIEU S tién (ddng)
1 | Tong chng tai sin 90.741.752.816
2 | No phii tra 48.337.923.205
Trong do:
2.1 | Phai tra ngudi lao dong 11.410.531.746
2.2 | Nguoi mua tng trude 4.826.908.290
2.3 | Phai trd ngudi ban ngén han 6.225.719.689
2.4 | Thué va cac khoan phai tra nha nudc 6.092.085.985
2.5 | Vay va no thué tai chinh ngén han 13.797.144.777
2.6 | Quy khen thudng va phuc loi 1.119.625.082
2.7 | Céc khoan phai tra ngin han khac 4.865.907.636
2.8 | Chi phi phai tra ngén han 0
3 | Vén chii s hitu 42.403.829.611
Trong do:
3.1 | Quy dau tu phét trién 5.009.601.690
3.2 | Vén gop ctia chi s¢ hiru 30.741.000.000
3.3 | Loi nhuan sau thué chua phan phbi 6.653.227.921
4 | Téng doanh thu va thu nhip khéc 175.653.513.455
4.1 | Doanh thu bén hing va cung cap dich vu 175.319.241.903
4.2 | Doanh thu hoat ddng tai chinh 251.544.279
4.3 | Thu nhap khac 82721273
5 | Chi phi 167.030.054.653
5.1 | Gia vn hang bén 148.377.070.178
5.2 | Chi phi tai chinh 489.917.031
5.3 | Chi phi quan ly doanh nghiép 18.012.670.085
5.4 | Chi phi khac 150.397.359
6 | Tong loi nhuin trude thué 8.623.458.802
7 | Thué TNDN hién hanh 1.970.230.881
8 | Loi nhufn sau thué thu nhiap doanh nghiép 6.653.227.921
9 | Lai co ban trén 1 ¢6 phiéu 1.302




CONG TY CO PHAN

. : I L CONG HOA XA HOI CHU NGHIA VIET NAM
THONG TIN TIN HIEU PUONG SAT SAI GON

Doc lap — Tu do — Hanh phuc

Tp.H6 Chi Minh, ngay  thdng 4 ndm 2025

TO TRINH
vé v:ec thong qua phwong an phan ph01 lgi nhuan,
chi tra ¢b tire, cac quy nim 2024 va ké hoach nim 2025

Dai hoi c;téng cb dong thuong nién ndm 2025
Cong ty c¢6 phan Thong tin tin hiéu Puong sat Sai Gon

Kinh gui:

- Cin ctr Luat Doanh nghiép s6 59/2020/QH14 duoc Qudc hdi nude Cong
hoa x& hdi chti nghia Viét Nam thong qua ngay 17/6/2020;
- Can cir Piéu 1é t6 chirc va hoat dong ctia Cong ty cd phan [TTH duodng

sat Sai Gon stra dbi, bd sung 14n thtr hai duoc Pai hdi dong ¢b dong thuong nién
nam 2021 théng qua ngay 23/4/2021

- Can cir Bao cao tai chinh nam 2024 da duoc kiém toan.

Hoi dong Quan tri Cong ty Cb phan Thong tin tin hi€u duong st Sai Gon kinh
trinh Pai hoi dong cb dong thudong nién nam 2025 xem xét va thong qua phuong
an phan phdi lgi nhuan, phuong an chi tra ¢d tirc, cac quy nam 2024 va ké hoach

nam 2025, nhu sau:

1. Phwong an phén phdi loi nhufn, chi tré cb tire, cac quy Cong ty:

Thuye hién
Niam 2024

STT Noi dung

Ké hoach
Nam 2025

Tong loi nhuin sau thué (d6ng)

I. | Chi tra ¢b tirc bing tién mit (3.074.100 | 6.653.227.921

cp)

6.653.300.000

1. | Tylé co tire/ co phan 11%

11%

Tong sb tién co tic phai tra (dong). 3.381.510.000

3.381.510.000

(Pidu 31 Nghi dinh 91/2015/ND-CP)

Trong do: ]

Cb tire ¢6 dong t6 chirc Tong cong ty "
- PSVN (2.320.200 cp) 2.562.120.000 | 2.562.120.000
- | C6 tire ¢6 dong dai chung (744.900 cp) 819.390.000 819.390.000
II. | Cic Quy (dong)
L Quy dau tu phat trién (t61 da 30%) 621.000.000 310.500.000




2. | Qu¥ khen thudng, phiic loi

2.650.717.921 2.961.290.000

Quy khen thudng, PL NLD

2.408.467.921 2.703.935.000

- | Quy thudng ngudi quan ly

242.250.000 257.355.000

2. Phwong an chi tra ¢d tic

- Thoi gian chdt danh sach cb dong hudng cb tirc: Do HPQT quyét dinh sau

khi ¢6 Nghi quyét ctia Pai hdi dong ¢ dong
- Thoi gian tra ¢6 tirc: trude 22/10/2025

- Noi tra ¢b tire: tai Tru s& Cong ty (d6i v6i ¢d phiéu chua luu ky) hodc tai

noi luu ky (ddi véi c6 phiéu da luu ky)

Kinh trinh Dai hoi ¢ dong thuong nién ndm 2025 xem xét thong qua va chap

thuén.

Trén trong cam on!

TM. HOI PONG QUAN TR&

CHU TICH

."I

N S

Uéhg Nhat Phuong




CONGTY COPHAN CONG HOA XA HQI CHU NGHIA VIET NAM
N HIEU DPUONG SAT SAI GON Djc 1ap — Tw do — Hanh phuc

QVCONG TY O\
"Jll, CcO PHAN C“

= THONG TIN TIN HIIEUJ

Tp.Ho6 Chi Minh, ngay — thdng 4 ném 2025

%U:rggﬂ Ve TO TRINH
vYye viec chon don vi Kiem toan bao cao tai chin nam
__aYe viée chon don vi kiém toan bdo cdo tai chinh nim 2025

,1, \
- TR0

Kinh gii: Dai hoi dong c6 dong thuong nién nam 2025
Cong ty ¢6 phan Thong tin tin hiéu Pudng sat Sai Gon

Can ctr Ludt Doanh nghiép s6 59/2020/QH14 dugc Quéc hdi nude Cong hoa
xa hoi chti nghia Viét Nam théng qua ngay 17/6/2020;
Cin cit Didu 18 t6 chirc va hoat dong cua Cong ty cd phan [TTH ducrng sat Sai

Gon stra ddi, bd sung lan thir hai dugc Pai hoi dong cb dong thudng nién nam
2021 thoéng qua ngay 23/4/2021

Pé thyuc hién cong tac kidm toan Bdo cdo tai chinh ndm 2025 cta Cong ty cd
phan Thong tin tin hiéu duong sit Sai Gon, Ban kiém soét kinh trinh Pai hoi déng
c6 dong thuong nién ndm 2025 dy quyen cho Hoi dong quan tri Céng ty chi dong
tién hanh dam phén va lua chon don vi kiém toan doc 1ap phu hop danh sach doanh
nghiép kiém toan du diéu kién kinh doanh dich vu kiém todn ndm 2025 cua Uy ban
chig khoén Nha nude va Bo Tai chinh.

Kinh trinh Pai hoi dong c¢b déng thudng nién ndm 2025 xem xét thong qua.

Tran trong cam on!

TM. BAN KIEM SOAT
TRUONG BAN

AL~

Tran Thi Anh Hoa



CONG TY CO PHAN THONG TIN CONG HOA XA HQI CHU NGHIA VIET NAM
TIN HIEU DUONG SAT SAI GON Djc 1ap — Ty do — Hanh phic

TP. HCM, ngay  thdng 4 nam 2025

TO TRINH
Vé viée xdc dinh quy tién lwong, thil lao ciia ngudi lao dong
va nguoi quan ly Cong ty nim 2025

Kinh gii:  Pai hoi Dong cb dong thuong nién ndm 2025
Cong ty cd phan Thong tin tin hiéu Puong sit Sai Gon

Can ctr Ludt Doanh nghiép sb 59/2020/QH14 ngay 17 thang 6 nam 2020 cua
Quéc hoi;

Cén clr Nghi dinh sb 53/2016/ND-CP ngay 13 thang 06 ndm 2016 cua Chinh
phu Quy dinh vé lao dong, tién luong, thu lao, tidn thudng ddi véi cong ty ¢b phan,
vén gép chi phéi ciia Nha nudc;

Cén clr Nghi dinh s6 44/2025ND-CP ngay 28/2/2025 ctia Chinh phu vé quan
Iy lao dong, tién luong, thi lao, tién thuéng trong doanh nghiép nha nudc;

Hoi dong quan tri Cong ty c¢d phén Thong tin tin hiéu Puong sit Sai Gon trinh
Dai hoi Pong c¢b dong thuong nién nam 2025 nhu sau:

1. vé thue hién lao dong, tien lu 'ong, thu lao nam 2024:

- Ngudi lao ddng thuc té sir dung binh quan: 386 nguoi (bing 98,2% so véi
lao dong ke hoach nam 2024). Nguoi quén ly chuyén trdch: 5 nguoi.

- Tdng quy tién luong thuc hién ctia ngudi lao dong (khong bao gdm tién
an gitra ca): 72.515.127.461 ddng, trong d6 muc tién luong binh quan cua nguoi
lao dong: 15.665.000 dong/ngum/thang (bang 100,05% so v&i mure tién lwong ké
hoach nam 2024).

- Tbéng quy tién lvong thuc hién ngudi quan ly chuyén trach:
2.058.842.965 dong (lwong nguoi quéan ly Cong ty thuc hién ting 4,1% do giam 1
nguoi, tang 2 nguoi), trong d6 murc tién luong binh quéan nguoi quan ly chuyén
trach dai dién phéan vén nha nude: 35.995.000 dong/ngum/thang (bing 100% mrc
tién lwong ké hoach, pht hgp muc ting luong nguodi lao dong), muc tién luong
binh quén nguol quan ly chuyén trach khong dai dién phan vén nha nudc:
33.193.000 dong/ngum/thang (bang 104,1% muc tién lwong ké hoach, do tang
nguoi quan ly khéng chuyén trach).

- Quy thu lao thuc hién ctia ngudi quéan ly khong chuyén trach: 54.000.000
ddng, trong d6 murc thu lao binh quén: 1.500.000 dong/ngu’m/thang (bang 100%
mirc thi lao ké hoach 2024).

p Ke hoach lao djng tién luong, thi lao nam 2025:

- Toéng sb lao dong, ké hoach: 407 nguoi (trong doé nguoi lao dong 401
ngudi, Thanh vién hoi dong chuyén trach 01 nguoi, Kiém soét vién chuyén trach
01 ngudi, Ban diéu hanh 04 nguoi).

- Tong quy. tién luong ké hoach cla nguoi lao dong va Ban diéu hanh
(khong bao gom tién dn gifta ca) 1a 77.060.908.000 déng (trong d6 tién luong cua
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ngudi lao dong 75.542.188.000 dong, tién luong ctia Ban diéu hanh 1.518.720.000
dong).

* Mirc tién lwong binh quén ké hoach cta nguoi lao dong va Ban didu hanh:
15.856.000 ddng/ngudi/thang (trong dé M tién luong binh quan ctia ngudi lao
dong 14 15.699.000 ddng/ngudi/thang, Mirc tién lwong binh quin cia Ban diéu
hanh la 31.640.000 dong/ngudi/thang).

- Téng quy tién luong ké hoach ctia Thanh vién hoi dong, Kiém soat vién
chuyén trach 1a 734.400.000 ddng (trong d6 M tién luong binh quan ctia Chu
tich HPQT 14 36.000.000 ddng/ngudi/thang, Trudng ban Kiém soat 14 25.200.000
dong/nguoi/thang). ]

- Quy thu lao ké hoach ctia nguoi quan ly khong chuyén trach: 54.000.000
ddng, trong d6 murc thu lao binh quan: 1.500.000 déng/ngudi/thang (bang 100%
mtrc thu lao thuc hién ndm 2024).

3. Diéu kién duwge hudng quy tién luong:

Quy tién luong thuc hién cta Nguoi quan ly dugc can ctr vao mic dé hoan
thanh ké hoach san xuat, kinh doanh va chi tiéu lgi nhuin (theo vén ban hudng dan
s& 3245/DS-TCCB ngay 03/10/2018 ciia Tong Cong ty DSVN vé viée xdy dung
tién luong ké hoach ctia ngudi quan ly chuyén trach téi da bing muc tién luong co
ban cia nguodi quan ly cong ty hang I quy dinh tai Phu luc II - Nghi dinh
52/2016/ND-CP ngay 13/6/2016, Nghi dinh sé 44/2025ND-CP ngay 28/2/2025 va
Thong tu s6 28/2016/TT-BLDTBXH ngay 01/9/2016 ctia Bd Lao dong - Thuong
binh va X4 hoi v/v huéng dan thuc hién quy dinh vé lao ddng, tién luong, thu lao,
tién thuong ddi véi Cong ty ¢ phan, vén gop chi phdi ciia Nha nudce):

- Cong ty hoan thanh san xuét, kinh doanh va loi nhuan thuc hién vuot ké
hoach thi ¢t 1% loi nhuén thuc hién vuot trdi loi nhuén ké hoach, muc tién luong
binh quan thuc hién dugc tinh thém t5i da 2%, nhung khéng qué 20% so véi mirc
tién luong binh quéan ké hoach.

- Cong ty c6 loi nhuan thuc hién thé‘ip hon loi nhuan ké hoach thi ctr 1% loi
nhuén thuc hién giam so vé6i ké hoach, mirc tién luong ctia Ngudi quan ly Cong ty
la ngudi dai dién phan vén nha nudce phai giam trir bang 1% so voi muc tién luong
binh quan ké hoach.

Kinh trinh Pai hdi Pdng ¢ déng thuong nién nam 2025 xem xét thong qua.
Tran trong cam on!@¢ -
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) CONG TY CO PHAN o CONG HOA XA HOI CHU NGHIA VIET NAM
THONG TIN TIN HIEU PUONG SAT SAI GON Doc 1dp — Tu do — Hanh phiic

Tp.Ho Chi Minh, ngay — thdng 04 nam 2025

TO TRINH

Ve viée Uy quyén cho HDQT quyét dinh cac Hop dong va cac giao dich ¢o gia tri >35%
tong gia tri tai sin Doanh nghiép ghi trong BAo cdo tai chinh gin nhit cia Cong ty

Kinh gui: Pai hoi dong cb dong thuong nién nam 2025
Cong ty ¢ phan Théng tin tin hiéu Puong sit Sai Gon

Can ctr Luat Doanh nghiép s6 59/2020/QH14, ngay 17 thang 05 nam 2020 cua
Quéc hoi;

Cin ctr Diéu 18 to chirc va hoat dong cua Cong ty co phan TTTH duong sat
Sai Gon stra dbi, bd sung lan thir hai duoc Dai hoi dong cd dong thuong nién nam
2021 thong qua ngay 23/4/2021.

Hoi dong quan tri Cong ty c6 phan Thong tin tin hiéu Pudng sét Sai Gon trinh
Dai hoi dong ¢6 dong thudng nién nam 2025 nhu sau:

1. Uy quyén cho Hoi dong quan tri Cong ty phé duyét Hop dong va giao
Giam doc Cong ty ky két d01 voi Hop dong bao dudng thudng xuyén, stra chira két
ciu ha ting dudng sat véi ¢ dong 1a Tong cong ty Duodng sat Viét Nam.

2. Dbi véi cac Hop ddng khac co gia tri bang hodc 16n hon 35% tong tai san
cua Cong ty, Nguoi dai dién phan von bao cao Hoi ddng thanh vién Téng cong ty
DSVN trude khi biéu quyét tai Hoi dong quan tri Cong ty.

Kinh trinh Pai hoi dong ¢6 dong thudng nién nim 2025 xem xét thong qua.
Tran trong cam on!

TM. HOI BONG QUAN TRI
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) CONG TY COPHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THONG TIN TIN HIEU PUONG SAT SAI GON Déc Idp — Ty do — Hanh phiic

Tp.Hoé Chi Minh, ngay thang 04 nam 2025

TO TRINH
Vé viée Uy quy(,n cho HDQT quyét dinh
Ké hoach dau tw, mua sim tai sin ¢ dinh nam 2025 ctia Cong ty

Kinh giri: Dai hoi dong c6 dong thudng nién nam 2025
Coéng ty c6 phan Thong tin tin hiéu Puong sat Sai Gon

Cin ctr Luat Doanh nghiép s6 59/2020/QH14, ngay 17 thang 05 nam 2020 cua
Quéc hoi;

Cén clr Diéu 1§ t6 chiic va hoat dong cua Cong ty co phan TTTH duong sat
Sai Gon sira doi, bd sung lan thir hai dugce Dai hoi dong ¢d dong thudng nién nam
2021 thong qua ngay 23/4/2021.

Hoi dong quén tri Cong ty c6 phan Thong tin tin hiéu Puong st Sai Gon trinh
Dai hoi dong ¢6 dong thuong nién nam 2025 nhu sau:

Uy quyén cho HDbQT quyét dinh K& hoach déu tu, mua sam tai san c¢d dinh
nam 2025 ctia Cong ty (néu cd) dam bao trinh tu, thu tuc diu tu theo ding quy
dinh cua phép ludt va xin y kién Hoi dong thanh vién Tong cong ty trude khi biéu
quyét tai Hoi dong quan trj cia Cong ty.

Kinh trinh Pai hoi dong ¢ dong thudng nién nim 2025 xem xét thong qua.
Tran trong cam on!
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tu do — Hanh phic

Tp.Ho Chi Minh, ngay  thdng 4 ndm 2025

. CONGTYCOPHAN
THONG TIN TiN HIEU PUONG SAT SAI GON

Sb: /NQ - PHDPCD

DU THAQ

NGHI QUYET

DAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN THONG TIN TiN HIEU PUONG SAT SAI GON

Cin ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nam 2020 cua
Quéc hdi;

Can cir Diéu 1é té chirc va hoat dong cta Cong ty cd phan TTTH duodng sat
Sai Gon stra ddi, bd sung 1an thir hai duge Pai hoi dong cb dong thuong nién nam
2021 thong qua ngay 23/4/2021;

C#n cr Bién ban hop Dai hoi dong ¢b dong thudong nién sé
TTSG ngay 22 thang 4 nam 2025;

Dai h6i dong c6 dbng thudng nién nim 2025 Cong ty cd phan Théng tin tin hiéu
dudng sit Sai Gon td chire tai s6 01, duong Nguyén Théng, Phudng 9, Quan 3, Tp.Hb
Chi Minh ngay 22/4/2025 d4 nhét tri

/BB-DHDBCD

'QUYET NGHI

Piéu 1. Thong qua bso cdo két qué hoat ddng sin xuit kinh doanh nim
2024 va K& hoach sin xuéit kinh doanh niim 2025. Cic chi tidu chinh

don vi: ty dong

: o cun Thue hién nam Ké hoach nam
TT Cic chi tiéu ' 202°4 2625

1. | Téng Doanh thu 175,652 189,704
- Doanh thu BDTX 140,287 142,475
- Doanh thu ngoai cong ich 35.365 47,229
2. Loi nhuédn

. Loi nhudn trude thué 8,623 8,623
. Loi nhuén sau thué 6,653 6,653

Pai hdi dong cb dong ty quyen cho Hoi dong quan tri:
- Chi dao thuc hién Ké hoach san xuat kinh doanh nim 2025 dugc DPai hoi

thong qua
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- Quyét dinh diéu chinh céc chi tiéu ké hoach san xuét kinh doanh, tai chinh
khi can thiét, phu hop.

Piéu 2: Thong qua Bio cdo ciia Hoi ddng Quin tri

Piéu 3: Thong qua Bdo cdo ciia Ban Kiém soat

Diéu 4: Thong qua bao co tai chinh nim 2024 da kiém todn béi Cong ty
TNHH Kiém toan Nhian Tam Viét (theo to trinh Pai hdi)

o CHITIEU | SOTIEN dong)
1 Tdng cong t3i sén - B 90.741.752.816
2 No phii tra o . 48.337.923.205
3 Vonchasohiu  42403.829.611
4 Téng doanh thu va thu nhap khac L 175.653.513.455 |
B Tong Chi phi | 167.030.054.653
6 |Tongloinhuanmwocthué | 8623.458.02
7 Thué TNDN hién hanh 1.970.230.881
8 | Loinhuan sau thué thu nhdp doanh nghi¢p | 6.653.27.921
9 Lai co ban trén 1 ¢d phleu , 1302

Piéu 5. Thong qua phwong an phin phdi lgi nhuin, chi tra ¢d tire, cac
quy nim 2024 va ké hoach nim 2025 \
don vi: dong

1. | Ty € chitra cb tire | II%=E 11%

_ | Tdng s tién cb tuc.ph_alut;;(dm;é) - 3 381 510 000 N 3 381 510 000
""""""" | Chtoch dong b ehic 2329200 ep) | 2562120 000_ 2562120000
lCc;_tch::c—)dongdm chung (744 900 cp) 819 390 OOO o 819 390 000
—2-. ’ Trich quy dau tu phat trién 621 {)[)0 000 - 3 10 500 OOO
3 l Tnch quy khen thuorng, phuc lm - 2 408 467 921 .....""2.703.935.000
4 Trlch quy Thucmg nguoi quan ly bong ty | 242.250. 000 o 257355000

- Phuong én chi tra cb tie: Thoi gian chot danh sach ¢6 dong huong ¢d tirc:
Thuc hién theo cac quy dinh, do HPQT quyet dinh sau khi c6 Nghi quyét cta Dai
hoi dong cb dong

- Thoi gian tra ¢d tlc: Theo thoi gian quy dinh, du kién trudc ngay
22/10/2025
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- Noi tra cb tirc: tai Tru s Cong ty (d6i voi ¢b phiéu chua luu ky) hodc tai
noi luu ky (d6i véi c6 phiéu da luu ky)

Pidu 6. Thong qua viée chon don vi kiém toan ddc 1ap kiém toan Bio cdo tai
chinh ciia Cong ty nam 2025

Uy quyén cho HPQT lua chon don vi kiém toan doc lap trong danh sach cac
doanh nghiép kidm toan da didu kién kinh doanh dich vu kiém toén nim 2025
duoc Uy ban chimg khodn Nha nuéc chép thuén.

Pidu 7. Thong qua viée thuc hién quy tién lwong, thu lao ciia ngudi lao
dong, ngwoi quan ly Cong ty nam 2024 va Ké hoach nam 2025

1. V& thuc hién lao ddng, tién lwong, thit lao nim 2024:

- Ngudi lao dong thue té sir dung binh quan: 386 ngudi (bang 98,2% so véi
lao dong ke hoach nam 2024). Nguoi quan ly chuyen trach: 5 nguoi.

- Tong quy tién lwong thuc hién cta ngudi lao dong (khdng bao gom tién
&n giita ca): 72.515.127.461 ddng, trong d6 mirc tién lwong binh quéin clia ngudi
lao dong: 15.665.000 dong/ngudi/thang (bang 100,05% so véi mire tién lwong ké
hoach niam 2024).

- Téng quy tién luong thuc hién ngudi quan ly chuyén trach: 2.058.842.965
dong (lwvong ngudi quan ly Coéng ty thuc hién tang 4,1% do giam 1 ngudi, tang 2
nguoi), trong dé murc tién luong binh quan ngudi quan ly chuyén trach dai dién
phan vén nha nude: 35.995.000 ddng/nguoi/thang (bang 100% murc tién luong ké
hoach, pht hop murc tang luong nguoi lao dong), mic tién luong binh quan ngudi
quan ly chuyén trach khong dai dién phan von nha nudc: 33.193.000
dong/ngudi/thang (bang 104,1% mirc tién luong ké hoach, do ting ngudi quan Iy
khong chuyén trach).

- Quy thu lao thuc hién cia nguoi quan ly khong chuyén trach: 54.000.000
ddng, trong d6 murc thu lao binh quan: 1.500.000 ddng/ngudi/thang (bing 100%
murc thi lao ké hoach 2024).

2. Ké hoach lao dong tién lwong, thu lao nam 2025:

- Téng sb lao dong ké hoach: 407 ngudi (trong d6 nguodi lao dong 401
ngudi, Thanh vién hoi ddng chuyén trach 01 ngudi, Kiém soat vién chuyén trach
01 ngudi, Ban diéu hanh 04 nguoi).

- Tong quy tién luong ké hoach ctia ngudi lao dong va Ban diéu hanh
(khong bao gdm tién an gitta ca) la 77. 060.908.000 dong (trong do tién luong cua
ngudi lao dong 75.542.188.000 ddng, tién lwong ctia Ban diéu hanh 1.518.720.000
dong).

* Muec tién luong binh quan ké hoach ctia ngudi lao dong va Ban diéu hanh:
15.856.000 dong/ngudi/thang (trong dé Mic tién luong binh quan cta nguoi lao
dong 1a 15.699.000 dc‘)ncr/ngum/thang, Muc tién luong binh quan ctia Ban diéu
hanh la 31.640.000 dong/nguonfthang)

- Tong quy tién luong ké hoach ctia Thanh vién hoi dong, Kiém soét vién
chuyén trach la 734.400.000 dong (trong d6 Muec tién luong binh quén cta Chi
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tich HDQT la 36.000.000 ddng/ngudi/thang, Truéng ban Kiém soat 1a 25.200.000
ddng/ngudi/thang).

- Quy thu lao ké hoach cua ngudi quan ly khong chuyén trach: 54.000. 000
ddng, trong d6 muc thu lao binh quan: 1.500.000 dong/ngudi/thang (bing 100%
muc thu lao thuc hién nam 2024).

Piéu 8. Thong qua viéc iy quyén cho Hoi dong quan tri Cong ty phé duyét
HUp dong va giao Giam doc Cong ty ky két d01 véi Hop dong bao dudng thuong
xuyén, stra chita két cdu ha tang dudng sit voi cd dong la Tdng cong ty DBuong sat
Viét Nam. DBdi véi cac Hop dong khdc co gia tri bang hodc lon hon 35% tong tai
san cia Cong ty, Ngudi dai dién phan vén bao cdo Hoi ddng thanh vién Téng cong
ty DSVN trude khi biéu quyét tai Hoi dong quan tri Cong ty.

Piéu 9. Thong qua viée Gy quyén cho HPQT quyét dinh Ké hoach dau tu,
mua sdm tai san ¢ dinh nim 2025 cia Cong ty dam bao trinh tu, thi tuc dau tu

theo dung quy dinh ctia phap luat va xin y kién Hoi dong thanh vién Tdng cong ty
trude khi bidu quyét tai Hoi ddng quén tri cia Cong ty.

Nghi Quyét f)al hoi ddng cb dong nay duoc lap, cong bd va thdng nhat thong
qua trude toan thé c¢b dong vao lic 15h25 ngay 22/4/2024

TM. POAN CHU TICH

Noi nhan: .
- UBCKNN, S6 GDCK HN; (g CHU TQA
Chi tich, TV HDQT; - Website:

- GD vacac Pho Gb; - E-office
- Ban KS, cac Phong, cic XN;
- Luu VT, TCHC, HBQT.

Uong Nhat Phuong





