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THONG TIN TIN HIEU DPUONG SAT SAI GON Poc lap — Tw do — Hanh phue
S6: 92 /NQ — HPQT TTSG Tp.H6 Chi Minh, ngén 03 thang 10 nam 2024

NGHI QU &ET
Cua Hoi dong quén tri Cong ty ¢6 phan TTTH DS Sai Gon
Ve nhiém vu trong tam cong tac quy IV nam 2024
tai phién hop ngay 02 thang 10 nam 2024

~ HOIDONG QUAN TRI , ‘
CONG TY CO PHAN THONG TIN TIN HIEU DUONG SAT SAI GON

Cin cr Luat Doanh nghiép s6 59/2020/QH14 duoe Qube hdi nude Cong hoa
Xa ho1 Chu nghia Viét Nam khoa XIV, ky hop thir 9 thong qua ngay 17 thang 6
nam 2020:

Can ¢t Pidu 1¢ t6 chire va hoat ddng cua C ong tv ¢b phan TTTH dudng sét
Sai Gon stra doi, bo sung lan thir hai duoc Dai hoi dong c6 dong thwdng nién nim
2021 thong qua ngay 23/4/2021;

Can ct Bién ban sb 91/BB — HPQT TTSG ngay 02/10/2024 ciia Hoi dong
quan tri Céng ty ¢ phan Thong tin tin hiéu Duong sit Sai Gon.

Hoi dong quan tri Cong ty thong nhat (3/3 thanh vién).

QUYET NGHI:

L. Danh gia thye hién cac chi tiéu, nhiém vu chu yéu Quy III nam 2024

1. Két qua 1101 bat

- Gitr viing 6n dinh chinh tri tu tuong, doan két trong Cong tv: tiép tuc phét
huy mat manh mang lai hiéu qua trong san xuét kinh doanh.

- Hoan thanh co ban cic ké hoach SXKD di dé ra, dam bdo an toan chay
tau, ANTT, PCCN.

- Té chic thanh cong Dai hoi Bonﬁ ¢ dong bat thwong nam 2024; thanh
lap Trung tam Giam sat duong ngang (giai thé To quan tri giam sat tap trung thiét
b1 TTTH).

- Thanh todn giai doan co ban cac gdi thau du 4n 3.000 ty, hoan thién thu
tuc quyét todn cdc gol thau duw an 7.000 ty;

- Co s& vét chit ctia Céng ty, doi song vat chét, tinh thdn cta ngudi lao
déng tiép tuc duoc quan tAm, cai thién: gidi quyét day du. kip thoi cde ché dd cho
nguoi lao dong.
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2. Ton tai, han ché

- Céng tic duy tu bao dudng thiét bi TTTH: kiém tra cac cap mot s6 don vi
chwa dam bao day du theo quv dinh: cap nhat, ghi chép hé so mot so 6011 v1 chua
théng nhat. day du: hu hong thiét bi tang do cht quan. khach quan va v thue Lhap
hanh giao théng cua ngudi dan dién bién phirc tap. tiém an nguy co sta_\ mat an
toan chay tau.

- Viée chép hanh Nb6i quy lao déng, an toan lao dong. an toan giao thong.
vé sinh lao ddng TTTH va kiém tra. gidm sat don doc cia mot s6 don vi Xi nghiép.
Phong ban chua nghiém tac, chwa day du.

II. Lanh dao hoan thanh cac nhiém vu SXKD trong tam quy 4 nam 2024

1. Cdng tac dam bao an toan chay tau va quan Iy thiét bi

- Thuc hién t6t Chi thi s6 01/CT-DS ngay 02/012024 cuaa Tong cong ty
DSVN vé viée dam bao an tmn chay tau, trat tu an toan giao thong dudong ﬂt nam
2024; Ké hoach hanh dong s6 31 KH-TTSG ngay 09/01/2024 ctia Cong ty vé cong
tac dam bao an toan chay tau, trat tu an toan giao thong DS nam 2024;

- Tép trung hoan thién. danh gid két qua thuc hién 02 ké hoach, chuong
trinh k¥ thuat trong tam nam 2024:

-  Chu déno thuc hién ot Phwong an phong, chéng, khic phuc hau qua thién
tat. ung pho su cd trong mua mua i nam 2024,

- Diéu tra, khao sat xdy dung ké hoach quan I BDTX va Le hoach k¥ thuat
nam 2025.

2. Coéng tac Bao dudng thwdong xuyén

- Hoan thién cac thu tuc thanh toan chi phi quan I¥ BDTX KCHTDS Quy
111 nam 2024 véi Tong cong ty DSVN.

- Léap. trinh va t6 chtic thue hién, kiém tra gidm sét, nghiém thu cong tac
BDTX KCHT duong sat Quy IV nam 2024;

- Tiép tuc chu déng bam sat yéu cau cta cac Lap C[e Piéu chinh ké hoach
BDTX KCHT BS va Phuong an gia nam 2024 trinh cac mp ¢ tham quy én phé
duvet;

- T6 chitc d4u thau vt tu BDTX quy IV/2024.

- Piéu tra khéi lwong va 14p ké hoach, phuong 4n gia va cac thi tuc vé bao
tri KCHT BS nam 2025.

3. Cong trinh san xuat kinh doanh, dich vu

- Thi cong ga plnn Thong tin tin hiéu ga Xuan Son Nam géi thau so 8.

- Chu dong, tich cuc phcn hop v61 dia phuong, Chu d4u tu,.. tim tiém thém
viée lam dam bao doanh thu XSKD theo Ké hoach:

- Phéi hop véi cdc ddi tac td chirc kiém tra, gidm sat thuc hién hop dong
hop téc tai céc co sé nha, dat cia Cong ty.

4. Quan Iy khai thac tai san nha, d‘lf

- Bém sdt cdc Co quan c6 thim quyén Thanh phd Ho Chi Minh vé thu tuc
phap I¥ nha dat tai cac khu nha. dat Hiép Binh Phude, 86 Nguyén Thoéng ctia Cong
ty dé hoan thién ho so phap 1Y, hop téc khai thac dam bao ding quy dinh.
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- Phéi hop véi ddi tac td chire kiém tra. gidm sat thue hién hop dong hop
1ac tal cac co so nha dat cua C ong tv.

5. Quan Iy von, ‘tai chinh

- Thanh ton von BDTX quyv III va quy IV/2024 véi Tono cong tv DPSVN

- Quan i tai chinh hiéu qua, an toan. chuan bi ngudn kinh phi dam bao
phuc vu SXKD céc thang cudi nam: can doi chi phi. thue hién trich lap du phong
phai thu khé doi theo ké hoach nam 2024.

- Théng ké, danh gid cac chi tidu kinh té, x4 hoi da thue hién dé diéu hanh
dam bao thue hién cdc chi tiéu nam 2024. Quan tri chi phi san xuat kinh doanh.
trén co so nghi quy ét DH ¢ dong dé thuc hién cée chi tiéu kinh ¢ x4 hdi nim
2024.

- Dén dbe, thu hoi va ddi chiéu cong no thoi diém 31/12/2024.

- Bdo cdo tai chinh quy III nam 2024: thye hién cong tac thanh quvét todn
va bao cdo tai chinh nam 2024: thuc hién kiém todn BCTC nam 2024 va cic bio
cao cua nguot dai dién; cdc bdo cdo cua Cong tv dai chiing.

6. Co ché quan tri doanh nghiép va cong tic can bé

- Thuc hién x4y dung va bd sung stta doi, ban hanh. 4p dung, kiém soat
viée thue hién cac quy dimnh, quy ché ( theo ké hoach soan tai liéu nam 2024 lan 2);

- Sap \ep lai mot sb 6 san xudt cho pht hop va1 tinh hinh SXKD cua Cong
ty;

- Thuec hién cac thi tuc vé cong tic can bd (thu tuc. quy trinh bd nhiém 02
Phé giam ddc Cong ty va 01 Truong phong KHVT, 01 Truong phong KTAT...).

Nghi quyét nay 6 higu luc ké tir ngay ky. Hoi dong quan tri Cong ty thong
nhat giao cho Ban Biéu hanh chi dao, t& chirc, trién khai thue hién theo quy dinh.
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