i CONGTYCOPHAN ~ CONG HOA XA HQI CHU NGHIA VIET NAM
THONG TIN TIN HIEU PUONG SAT SAI GON Dgc 1ap ~ Tw do — Hanh phiic

S6: 15/NQ - PHPCP Tp.H6 Chi Minh, ngay 09 thdang 4 nam 2024

NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN THONG TIN TiN HIEU PUONG SAT SAI GON

Can ctr Luat Doanh nghiép sb 59/2020/QH14 ngay 17 thang 6 nam 2020 clia
Quéc hdi;

Can ctr Diéu 18 td chiic va hoat dong ctia Cong ty cb phan TTTH dudng sat
Sai Gon sira dbi, bd sung 1an thir hai duoc Pai hoi ddng cb déng thudng nién nam
2021 théng qua ngay 23/4/2021;

Can cir Bién ban hop Pai hoi dong cb dong thuong nién sé 14/BB-DPHDCD
TTSG ngay 09 thang 4 nam 2024,

Pai hdi dng cd déng thudong nién nam 2024 Cong ty cd phan Thong tin tin hiu
dwong sét Sai Gon tb chic tai s 01, dudng Nguyén Thong, Phuong 9, Quén 3, Tp.Hd
Chi Minh ngay 09/4/2023 da nhét tri

QUYET NGHI

Piéu 1. Thong qua bao cio két qua hoat ddng san xuat kinh doanh nim
2023 va K¢ hoach san xuét kinh doanh nim 2024. Cic chi tiéu chinh

don vi: ty dong

; N— Thue hién nam Keé hoach nim
TT Cac chi tiéu .c202_3 024
1. | Téng Doanh thu 241,788 160,550
Doanh thu BDTX 129,638 139,000
- Doanh thu ngoai cong ich 112,150 21,550
2 Loi nhuan
- Loi nhuén truée thué 8,689 8,316
- Loi nhuan sau thué 6,653 6,653

Dai hoi dong cb dong uy quyen cho Hoi dong quan tri:
- Chi dao thuc hién Ké hoach san xuat kinh doanh nam 2024 dugc Dai hoi

thong qua

rrC;
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- Quyét dinh diéu chinh céc chi tiéu ké hoach san xuét kinh doanh, tai chinh

khi can thiét, phu hop.

Piéu 2: Thong qua Bio céo clia Hoi ddng Quén tri

Diéu 3: Thong qua Bao cao cia Ban Kiem soat

Piéu 4: Thong qua bao cdo tai chinh nim 2023 da kiém toan béi Cong ty

TNHH Kiém toin Nhan TAm Viét (theo to trinh Dai hoi)

_STT | __ CHITIEU SO TIEN (dong)
1 |Téngcongtaisin o R _153.579.357.748
2 [Nophaitra | _111.796.744.593 |
__________________ 3 | Von chii s hiru o 41.782.613.155
4 Tong doanh thu va thu nhap khac _ 241 787. 943 223 |
5 |TongChiphi | 233.098531.113
6 Tong IC” nhuan ““UC thue .\ 8.689.412.110
7| Thué TNDN hién hanh | 2036400645
8 | Loinhugnsaut thue thu nhap doanh nghiép 6653011465
9 Lai co ban trén 1 ¢ phiéu 1.484

Piéu 5. Théng qua phwong 4n phan phdi loi nhuén, chi tra cb tirc, cac

quy nim 2023 va ké hoach niam 2024

don vi: dong

TT Ké hoach phan phm lgi nhuén '

1. Ty & chi tra cb tic
- Ton_g sb tién cd tirc phal &a”(”dong)
-" Cb tire ¢b dong t chirc (2 329. 200 cp)
. -ICo tirc ¢b don g dai chung (744 900 cp) T
2 .";Trlch quy dau tu phat trién

3 ' Trlch quy khen thu(mg, phuc lcn

4. Tnch quy Thucrng ngudi quan ly Cong ty

Thuc hién
. ham2023 | 2024

| 2. 562 120 000."?".

819 390 000.____.__
| 621 000 000 |
N 408 . 465

242.250.000

K¢ hoach nim
11% 11%
3.381. 510 000

2.562.120. 000

819.390.000

621 000 000

2 408 251 465

242.250.000

- Phuong 4n chi tra ¢ tirc: Thoi gian chdt danh sach ¢ dong hudng cb tic:
Thuc hién theo cac quy dinh, do HPQT quyét dinh sau khi cé Nghi quyét cua Dai

hoi dong cb dong

- Thoi gian tra c¢d tic: Theo thoi gian quy dinh, du kién trudc ngay

09/10/2024

T L5
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- Noi tra ¢d tire: tai Tru so Cong ty (ddi véi cb phiéu chua luu ky) hodc tai
noi luu ky (d6i véi ¢d phiéu da luu ky)

Piéu 6. Thong qua viéc chon don vi kiém toan doc Iap kiém toan Bao cdo tai
chinh ciia Cong ty nam 2024

Uy quyén cho HPQT lua chon don vi kiém toén doc 14p trong danh sach cac
doanh nghiép kiém toan d diéu kién kinh doanh dich vu kiém toan nam 2024
duoc ny ban chiing khoan Nha nudc chép thuan.

Diéu 7. Thong qua viéc thwe hién quy tién lwong, thu lao ciia ngudi lao
dong, nguwdi quan ly Cong ty nam 2023 va Keé hoach nam 2024

1. V& thuc hién lao dong, tién lvong, thi lao nim 2023:

- Nguoi lao dong thuc t& str dung binh quén: 380,5 ngudi (bang 96,8% so
v6i lao dong ké hoach ndam 2023). Nguoi quan ly chuyén trach: 5 ngudi.

- Téng quy tién luong thuc hién clia nguoi lao dong (khong bao gbm tién
an gitra ca): 71.221.000.000 dong, trong d6 mirc tién luong binh quén cua nguoi
lao dong: 15.598.000 dong/ngum/thang (bing 110% so vé&i mic tién luong ké
hoach nam 2023, bing mirc ting ning sut lao dong).

- Tong quy tién luong thyc  hién ngudi quan ly chuyén trach:
1.977.360.000 dong, trong d6 muc tién luong binh quin nguoi quén ly chuyén
trach dai dién phan von nha nudc: 35.995.000 dong/ngum/thang (bang 107,8%
muc tién luong ké hoach,pht hop mtc ting loi nhuén), muc tién luong binh quan
nguodi quan ly chuyén trach khong dai dién phan von nha nude: 30.930.000
d6ng/ngudi/thang (bang 107,8% mirc tién luong ké hoach).

- Quy thu lao thuc hién ctia ngudi quén ly khong chuyén trach: 54.000. 000
dong, trong d6 muc thu lao binh quan: 1.500.000 ddng/ngudi/thdng (bing 100%
mrc thii lao k& hoach 2023).

2. K& hoach lao dong tién lwong, thii lao nim 2024:

- Nguoi lao dong ké hoach: 393 ngudi (bang 103,3% so véi lao dong thuc
hién ndam 2023). Nguoi quan ly chuyén trach: 5 nguoi.

- Tong quy. tién luong ké hoach nguoi lao dong: 73.843.128. 000 dong
(khong bao gdm tién an giita ca), trong d6 murc tién luong binh quan nguoi lao
déng: 15.658.000 ddng/ngudi/thang (bang 100,3% mirc tién lwong thuc hién ndm
2023, phit hop chi tiéu loi nhuén, nang suat lao dong ké hoach).

- Téng quy tién luong thyc hién ngudi quan ly chuyén trach:
1.977.360.000 dong, trong d6 murc tién lwong binh quan ngudi quéan ly chuyén
trach dai dién phén vén nha nudc: 35.995.000 ddéng/nguoi/thang (bang 100% murc
tién luong thuc hién nam 2023, phu hop chi tiéu lgi nhuén), muc tién lwong binh
quan ngudi quan ly chuyén trach khong dai dién phéan von nha nude: 30.930.000
ddng/ngudi/thang (bang 100% mirc tién lwong thuc hién nam 2023).

rr&.
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- Quy thu lao k& hoach cua ngudi quan 1y khong chuyén trach: 54.000.000
dong, trong d6 muc thu lao binh quan: 1.500.000 dong/ngudi/thang (bing 100%
muc thu lao thuc hién nam 2023).

Piéu 8. Thong qua viéc uy quyén Hoi dong quan tri Cong ty phé duyét hop
dong va glao Giam doc Cong ty ky két dbi voi Hop dong bao dudng thuong xuyen
stra chita két cu ha tang duong sat voi b dong la Tong cong ty budng sat Viét
Nam. Dbi véi cac Hop ddng khac co gia tri bang hodc 16n hon 35% tong tai san
cua Cong ty, Nguo1 dai dién phan v6n bao cao Hoi ddng thanh vién Tong cong ty
DSVN trude khi biéu quyét tai Hoi dong quan tri Cong ty.

Piéu 9. Thong qua viéc Uy quyen cho HPQT quyét dinh Ké hoach dau tu,
mua sim tai san c¢6 dinh nam 2024 ctia Céng ty dam béao trinh tu, thi tuc dau tu
theo dung quy dinh ctia phép luét va xin y kién Hoi dong thanh vién Tong cong ty
trude khi bidu quyét tai Hoi dong quan tri cia Cong ty.

Nghi Quyét Pai hdi ddng ¢ dong nay duoc lap, cong bd va théng nhét thong
qua trudc toan thé c6 ddng vao luc 17h30 ngay 09/4/2024

TM. BOAN CHU TICH

Noi nhan:

- UBCKNN, S6 GDCK HN;  (_ cprre _

- Chu tich, TV HDPQT; i Websi;e; CONG TY

- G va céc Phé GD; - E-office _CG PHAN

- Ban KS, cac Phong, cac XN;
- Luu VT, TCHC, HBQT.

Ubng Nhiat Phuwong

T L

—
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) CONGTY COPHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THONG TIN TIN HIEU PUONG SAT SAI GON Doc lap — Tw do — Hanh phiic

S4: 14 /BB - DHDCD TTSG TP. HCM, ngay 09 thang 4 nim 2024

BIEN BAN
DPAI HQI PONG CO DONG THUONG NIEN NAM 2024
CONG TY CO PHAN THONG TIN TiN HIEU PUONG SAT SAI GON

Tén doanh nghiép: Cong ty ¢ phan Thong tin tin hiéu duong sit Sai Gon
Dia chi: 01 Nguyén Thong, Phuong 9, Quén 3, TP.HCM
Mi s6 doanh nghiép: 0301097524
Thoi gian t6 chirc Pai hoi: Bat ddu luc 15h15 (tht ba), ngay 09/4/2024
Két thiic Itc 17h30 (thir ba), ngay 09/4/2024
Dia diém: Hoi truong Cong ty ¢d phan Théng tin tin hiéu dudng sit Sai Gon
s6 01 Nguyén Théng, Phuong 9, Quan 3, TP.HCM
Chuong trinh va ndi dung Pai hoi: (kém theo)
A. THANH PHZ\N THAM DU'

dai dlen cho 2.910.415 cd phan co quyen bidu quyét, chiém ty 1& 94 68 % tong sd
cd phan ¢ quyén biéu quyét

2. Dai biu khach moi tham du Dai hoi:

- Ong: Lé Bang An— TV HDTV Tdng cong ty Puong st Viét Nam

B. NOI DUNG VA DIEN BIEN CUA PAI HOI

I. Bdo céo két qua kiém tra tw cich c6 dong va tuyén bd Pai hoi di dicu
kién tién hanh

Dai hoi dé nghe Ong Doan Duy Khang — Trudng ban tham tra tu cach c6 dong
cong bd két qua tham tra x4c nhan tu cach ¢d déng nhu sau:

- Tong s6 ¢b dong cua Coéng ty ¢6 phan Thong tin tin hiéu duong sat Sai
Gon: 284 co dong va tong s6 ¢ phan dang luu hanh 13 3.074.100 c6 phan.

- Tdng s6 c¢d phan c6 quyén biéu quyét: 3.074.100

- Tong s6 ¢b dong duoc triéu tap tham du Dai hoi: 284 cb dong, dai dién cho
100% s6 ¢6 phan c6 quyen biéu quyét

- S6 dai biéu 1a cb6 déng sé hitu hodc duoc iy quyén tham du cé mit: 54 cd
dong dai dién cho 2.910.415 c6 phén c6 quyén biéu quyét, chiém ty 1& 94,68 %
tong sb ¢b phan c6 quyén biéu quyét.

T
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- Can ¢ Luét Doanh nghiép s s6 59/2020/QH14 ngay 17 thang 6 nim
2020 ctia Quéc hoi, Diéu 1¢ td chirc va hoat dong ctia Cong ty cd phan Thong tin
tin hidu duong st Sai. Pai hoi dong ¢ dong thudng nién nam 2024 cia Cong ty
cb phan Théng tin tin hidu duong st Sai Gon 1a hop phap, hop 1é va du diéu kién
dé tién hanh Pai hoi.

IL. Bau Poan Chii tich

Pai hoi di tién hanh bau DPoan Chu tich dé dleu hanh Dai hdi, sau khi nghe
danh sach nhan sy du kién, 100% cb dong co quyén biéu quyét c6 mit tai Pai hoi
da biéu quyét thong qua Poan Chui tich gdm céc thanh vién sau déy:

1. Ong Ubng Nhat Phuong — Cht tich HDQT — Chu toa

2. Ong Pham Vian Diing — TV HPQT, Gidm d6c Céng ty — Thanh vién
3. Ong P4u Truong Thanh — TV HDQT, TP.TCHC — Thanh vién

III. Bau Ban thw ky va Ban kiém phiéu

Pé gitip viéc cho Doan Chu tich va thuc hién cong tac kiém phleu cua Dai
hdi, sau khi nghe danh sach du kién do Poan Chu tich gidi thiéu, 100% c6 dong co
quyen biéu quyét c6 mit tai Dai hoi da biéu quyét thong qua Doan thu ky va Ban
kiém phiéu.

Poan thw ky gdm cac thanh vién sau day:
1. Ba Tran Thi Anh Hoa - Truong Ban kiém soat - Trudng ban
2. Ong Nguyén Vin Diing - Phé Truéng Phong KD - Thanh vién

A A A - ~ A A
Ban kiém phieu gom cac thanh vién sau day:

1. Ong Poan Duy Khang - Trudng phong TCKT - Trudng Ban
2. Ba Lé Thi Hong Hué - Phé phong TCHC - Phé Ban
3.BaNguyén Thi Ly B4 - CV phong TCHC, TV Ban KS - Thanh vién
4.BaNgd Thi Thu Huong - CV phong TCHC - Thanh vién
5. Ong Nguyén Hoang Long - CV phong KTAT - Thanh vién.

IV. Thong qua chwong trinh nghi su va Quy ché 1am viéc ciia Dai hoi

Sau khi nghe Poan Chu tich cong bo chuong trinh nghi su va Quy ché lam
viée cia Dai hoi, 100% cb déng co quyén biéu quyét c6 mit tai Pai hoi da biéu
quyét théng qua chuong trinh nghi su va Quy ché 1am viéc cuia Dai hoi

V. Noi dung chinh cia Dai hoi
1. Béo cdo ciia Hi ddng quan tri, Ban Pidu hanh va Ban kiém soat

- Dai hoi da nghe Ong Pham Vin Diing, TV HDPQT, Giam dbc Cong ty,
trinh bay Bao cao két qua hoat dong san xuat kinh doanh nam 2023 va Ké hoach
san xuat kinh doanh nam 2024

- Daj hoi da nghe @ng Pau Truong Thanh, TV HPQT, TP.TCHC, trinh bay
Béo céo két qua hoat dong nim 2023 va phuong hudng hoat dong nam 2024 cua

Hbi dong Quan tri Cong ty.

Ludn TH,,U», bén viing
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- Dai hoi da nghe Ba Tran Thi Anh Hoa, Truéng Ban kiém soét, trinh bay
Bdo cao két qua hoat dong ki€m tra, giam sat ndm 2023 va ke hoach ndm 2024 cta
Ban kiém soat.

2. Céc ndi dung trinh xin biéu quyét tai Pai hi dong cb dong

2.1 Pai hoi dd nghe Ba Ngb Thi Loan, Phé truéng phong, Phu trach ké toan
Cong ty, trinh bay céc to trinh:

- T& trinh vé viéc thong qua bao cao tai chinh nam 2023 da kiém toén bai
Coéng ty TNHH Dich vu Tu van Tai chinh Ké toan va Kiém toan Nam Viét
(AASCN)

- To trinh vé viéc thong qua phuong én phan phdi loi nhuén, chi tra ¢b tic,
cac quy nam 2023 va ké hoach nam 2024

- To trinh vé viéc théng qua viéc chon don vi kiém toan doc lap kiém toan
Béo cao tai chinh ciia Cong ty nam 2024.

2.2 Dai hoi da nghe C)ng Dau Truong Thanh, thanh viéen HPQT, Trudng
phong TCHC trinh bay céc T¢ trinh:
- To trinh vé viéc thuc hién quy tién luvong, thu lao cua nguoi lao dong va
nguoi quan ly Cong ty nam 2023 va Keé hoach nam 2024
- To trinh Uy quyén cho HPQT quyét dinh cac Hop dong va céc giao dich co
gia tri > 35% tong gia tri tai san Doanh nghiép ghi trong Béo cdo tai chinh gan nhat TS
ctua Cong ty 1 q i ) ?\I;}‘?i
- To trinh vé viéc Uy quyén cho HDQT quyét dinh K& hoach déau tu, mua puan
sam tai san co dinh nam 2024 cta Cong ty. E’;Ts'i:'
VI. Thao luan .1 GON
- Pai hoi da tién hanh thao luén vé ndi dung cac Béo céo, To trinh Pai hoi. fid@f:\}
Pai hoi da théng nhat cao cac ndi dung trinh bay, giai trinh tai Dai hoi. o
o Dai hoéi da tleg thu v kién cta céc cd dong: Y kién cua Pai dién cb dong
Tong céng ty PSVN vé thuc hién cac chi tiéu SXKD — dich vy, an toan ndm 2024,
co ban thong nhat cac ndi dung tai Pai hoi.
VII. Bi(’?u quyét thong qua cac bao cdo, to trinh, cac chi tiéu SXKD va tai
chinh chi yéu trinh Pai hoi
Trén co s¢ cac Bdo cdo, T trinh va qua qua trinh théo luan, Dai hoi da tién
hanh biéu quyét (bang Thé biéu quyét) thong qua cac ndi dung sau day:
1. Thong qua béo cdo két qua hoat dong san xuit kinh doanh nim 2023
va Ké hoach san xuit kinh doanh nim 2024

Tong $O phzeu hop 1é: 54 phiéu, dai dién cho 2.910.415 cé ) phan, chiém ty 1é
100% s6 phzeu biéu quyét

Tong 5O phzeu khong hop 1é: 0, chiém ty 1é 0% s6 phiéu biéu quyet

Tong SO phzeu tan thanh: 54 phiéu, dai dién cho 2.910.415 c6 phan, chiém ty
I 100% s6 ph:eu biéu quyét

Tong §O phleu khong tan thanh: 0 c6 phan chiém ty 1é 0% s6 phzeu bzeu quyét

Téng s6 phiéu y kién khdc:0 ¢é phanlﬁi&m 1y 1é 0% s6 phiéu biéu quyét

Ludn tin cdy bédn ving
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2. Théng qua Bdo céo ciia Hoi dong Quan tri

Tong o) ph:eu hop 1é: 54 phiéu, dai dién cho 2.910.415 c6 phan, chiém ty 1
100% so phzeu biéu quyét

Tong $O phzeu khong hop [é: 0, chiém ty 1 0% s6 ' phiéu biéu quyet

Tong SO phzeu tdn thanh: 54 phiéu, dai dién cho 2.910.415 c6 phan, chiém ty
I¢ 100% so6 phzeu biéu quyét

Téng s6 phiéu khéng tan thanh: 0 c6 phan chiém ty 1é 0% s6 phzeu biéu quyet

Téng s6 phiéu y kién khdc:0 cé phan, chiém ty 1¢é 0% s6  phiéu biéu quyer
3. Thong qua Bao cao ctia Ban Kiém soat

Tong SO phzeu hop l¢: 54 phiéu, dai dién cho 2.910.415 cé phan, chiém ty I¢
100% s6 phzeu biéu quyét

Tong ) phzeu khong hop lé: 0, chiém ty 1é 0% sé 5 phiéu biéu quyet

Tong $O phzeu tan thanh: 54 phiéu, dai dién cho 2.910.415 c6 phan, chiém ty
I¢ 100% so phzeu biéu quyét

Téng s6 phiéu khéng tan thanh: 0 co 5 phan, chiém ty 1¢ 0% s6 3 phiéu biéu quyét

Téng s6 phiéu y kién khdc:0 cé phan, chiém ty 1é 0% s6 phzeu biéu quyef

4. Thong qua To trinh vé viéc thong qua Bao cdo tai chinh nam 2023 da
dwoe kiém toan béi Céng ty TNHH Dich vu Tw vAn Tai chinh Ké toan va
Kiém toan Nam Viét (AASCN) (theo to trinh Dai hoi)

Tong SO phzeu hop lé: 54 phiéu, dai dién cho 2.910.415 ¢6 phan, chiém ty 1é
100% s6 phzeu biéu quyét

Tong o) phzeu khong hop lé: 0, chiém ty 1é 0% s6 phzeu biéu quyer

Tong $O phzeu tan thanh: 54 phiéu, dai dién cho 2.910.415 c6 phan, chiém ty
lé 100% so phzeu biéu quyét

Téng sé phiéu khong tan thanh: 0 ¢o 5 phan, chiém ty 1é 0% so 3 phiéu biéu quyét

Tong so6 3 phiéu y kién khdc:0 cé phan, chiém ty 1é 0% s6 5 phiéu biéu quyea‘

5. Thong qua phwong an phan phéi lgi nhuan, chi tra ¢b tire, cac quy
niim 2023 va ké hoach niam 2024 (theo to trinh Dai hoi)

Tong o) phzeu hop lé: 54 phiéu, dai dién cho 2.910.415 c6 ' phan, chiém ty 16
100% s6 phzeu bzeu quyét

Tong o) phzeu khéng hop lé: 0, chzem ty l¢ 0% 50 phzeu biéu quyer

Tong SO phzeu tan thanh: 54 phzeu dai dién cho 2.910.415 co phan, chiém ty
le 100% s6 phzeu biéu quyét

Téng s6 phiéu khéng tdan thanh: 0 ¢o 3 phan, chiém ty 1é 0% s6 ' phiéu bidu quyét

Téng s6 phiéu y kién khdc:0 cé phan, chiém ty 1é 0% so ' phiéu biéu quyét

6. Thong qua viéc chon don vi kiém toan ddc 13p kiém toan Bao cao tai
chinh niim 2024 (theo to trinh Dai héi)

Tong 50 ph;ey hop 1é: 54 phiéu, dai dién cho 2.910.415 co  phan, chiém ty ¢
100% so6 phzeu biéu quyét

Téng s6 phiéu khéng hop 1é: 0, ch:emf fé 0% s6 phiéu biéu quyét

T ...
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Téng s6 phzeu tan thanh: 54 phiéu, dai dién cho 2.910.415 ¢6 ' phan, chiém ty
I 100% so phzeu biéu quyét
Téng s6 phiéu khéng tan thanh: 0 ¢ phan, chiém ty 1 0% sé 5 phiéu biéu quyét

Téng s6 phiéu y kién khdc:0 cé 5 phan, chiém ty 1 0% s6 5 phiéu biéu quyét

7. Théng qua viée thwe hién quy tién lwong, thu lao cia nguoi lao dong,
quan ly Cong ty nam 2023 va Ké hoach nam 2024 (theo t& trinh Pai hoi)

Tong 50 phleu hop lé: 54 phiéu, dai dién cho 2.910.415 c6 phan, chiém ty 1é
100% so ph:eu biéu quyét

Tong SO phzeu khéng hop 1é: 0, chiém ty 1é 0% sé 5 phiéu biéu quyet

Téng 50 phzeu tan thanh: 54 phiéu, dai dién cho 2.910.415 ¢6 phan, chiém ty
I 100% s6 phzeu biéu quyét

Tong sé phiéu khéng tén thanh: 0 c6 phan, chiém ty 1é 0% s6 5 phiéu biéu quyét

Téng s6 phiéu y kién khdc:0 c6 ) phan, chiém ty 1 0% sé ) phiéu biéu quyét

8. Théng qua viéc iy quyén Hoi dong quan tri Cong ty phé duyét hop
dong va giao Giam doc Cong ty ky két doi véi Hop dong bao dudong thwong
xuyen, stra chira két cAu ha tang duo‘ng sit véi b dong la Tong cong ty Puong
sat Viét Nam. Ddi véi cac Hop dong khac ¢ gla tri bang hoic 16n hon 35%
tong tai san cia Cong ty, Ngwoi dai dién phan von bao ciao Hoi ddong thanh
vién Tong cong ty DSVN trude khi biéu quyét tai Hoi dong quan tri Cong ty
(theo to trinh Pai hoi)

Tong sO phzeu hop lé: 54 phiéu, dai dién cho 2.910.415 ¢ ' phan, chiém ty 16\ \
100% s6 phzeu biéu quyét \
Tong 5O phzeu khéng hop [é: 0, chiém ty 1é 0% s6 phiéu biéu quyez‘
Tong so phzeu tan thanh: 54 phiéu, dai dién cho 2.910.415 cé phan, chiém %/
Ié 100% so phzeu biéu quyét :
Téng sé phiéu khong tan thanh: 0 c6 phan, chiém ty 16 0% s6 5 phiéu biéu quyét

Téng s6 phiéu y kién khéc:0 cé 5 phan, chiém ty 1é 0% s6 5 phiéu biéu quyét

9. Thong qua viée ity quyén cho HPQT quyét dinh Ké hoach dau tu,
mua sim tai san c6 dinh nim 2024 ctia Cong ty dam bio trinh tw, thi tuc dau
tw theo diing quy dinh cia phap ludt va xin y kién Hoi dong thanh vién Tong
cdng ty trude khi biéu quyét tai Hji dong quan tri ciia Cong ty (theo to trinh
Dai hoi)

Tong 5O phzeu hop lé: 54 phiéu, dai dién cho 2.910.415 cé  phan, chiém ty 1¢
100% so phzeu biéu quyét

Tong §O phzeu khéng hop 1é: 0, chiém ty 1é 0% sé  phiéu biéu quyet

Téng 50 phzeu tan thanh: 54 phiéu, dai dién cho 2.910.415 ¢é phan, chiém ty

Ié 100% s6 phzeu biéu quyét
Téng s6 phiéu khéng tan thanh: 0 c¢é phan, chiém ty 1é 0% sé | phiéu biéu quyét

Téng s6 phiéu y kién khdc:0 c6  phan, chiém ty 1é 0% sé 5 phiéu biéu quyét
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VIIL. BE MAC PAI HOI:

1. Pai dién Poan thu ky Dai h¢i thong qua du thao Nghi quyét Pai hdi dong
co dong nam 2024: 100% c6 dong c6 quyén biéu quyét c6 mat tai Dai hoi da biéu
quyét théng qua

2. Thu ky Dai hoi thong qua Bién ban Dai hoi: 100% cb dong co quyén biéu
quyét c6 mat tai Pai hoi da bidu quyét thong qua

3. Bién ban Dai hoi duoc lép vao luc 17h30 ngay 09/4/2024 ngay sau khi Dai
hoi dong ¢ dong thudng nién nam 2024 Cong ty ¢6 phan Théng tin tin hiéu duong
sit Sai Gon két thuc chuong trinh nghi su.

Bién ban nay duogc lap thanh (06) bén, c6 gié tri phap ly nhu nhau, mét (01)
ban giri Tong cong ty DSVN, ném (05) ban luu tai tru s& Cong ty cd phan Théng
tin tin hiéu duong sat Sai Gon

TM. POAN THU KY TM. P c AN CHU TICH
TRUONG BAN

I
CONG TY
CO PHAN

Tran Thi Anh Hoa g Nhat Phuong
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) CONGTY COPHAN CONG HOA XA HOI CHU NGHIA VIET NAM
THONG TIN TIN HIEU PUONG SAT SAI GON Poclap - Twdo - Hanh phic

TP.HCM, ngaycSthdang 4 nam 2024

) ] BAOCAO
KET QUA HOAT DQNG SXKD 2023 & KE HOACH SXKD 2024
(Tai Pai hoi dong c6 dong thwong nién nam 2024)

I. KET QUA HOAT PONG SXKD NAM 2023

1. Thwe hién nhiém vu ké hoach va chi tiéu

1.1 Cac chi tiéu chung:

- Doanh thu 241,788 ty dong dat 125,9% so vdi ké hoach (192 ty), dat 82,66%
so vOi ndm 2022 (292,492 ty).

Trong do6:

+ Doanh thu BDTX: 129,638 ty

+ Doanh thu ngodi coéng ich: 112,150 ty

- Ty trong doanh thu ngoai céng ich so véi tong doanh thu dat 46,38%.

- Toi nhuan sau thué 6,653 ty dong, dat 105% so véi ké hoach (dat 105% so
véi nam 2022).

- Thu nhép binh quén ngudi lao dong: 15,6 triéu ddng/ngudi/thang, ting 10%
so véi ndm 2022 (14,18 triéu dong/ngucn/thang)

- Cb tlre: du kién tra ty 18 cd tirc/cd phan 11%, dat 100% ké hoach.

1.2 Ké hoach BDTX, dinh ky:

a) Khbi lwgng: Hoan thanh 100% ké’ hoach bao dudng thudng xuyén két chu
ha tang Puong sat. Tong khoi lugng san pham thuc hién (chi tiét xem Khoan I muyc 1

Phu luc)
b) Doanh thu:
- Ty I& thyc hién ké hoach : o 100% \
- Doanh thu BDTX : 129,638 ty dong
- Ty 18 thyc hién so véi ké hoach 2023 ; 100,8%
- Ty Ié thuc hién so v&i nam 2022 : tang 16,8%

- Thuc hién cac yéu td chi (chi tiét xem Khodan I muc 2 Phu luc)

¢) Kién tric (SCTSCP nhém II): thuc hién va hoan thanh cc hang muyc: sira
chita nha lam viéc: nha Cung Trang Bom (XNSG); nha kho va nha luu trd XN, nha
TTTH Muong Man, nha vé sinh Song Long song va Chau Hanh (XNTH); Cung Chi
Thanh (XNPK); Co quan Cong ty: cai tao sanh lau 2 (Iip vach gd, logo dén), cai tao
nha vé sinh tang 1- 4.

1.3 Cong trinh kinh doanh, dich vu: Doanh thu 112,150 ty ddng, dat 176,9%
so v6i ké hoach, dat 61,79% so v&i nam 2022.

a) Cong trinh: thuc hién 31 coéng trinh va hang muc véi doanh thu: 105,930 ty
déng (chi tiét xem Khodn I muc 3.1 Phu luc).
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b) Dich vu: doanh thu 6,220 ty ddng (chi tiét xem Khodn I muc 3.2 Phu luc).

1.4 K& hoach ddu tw phat trién niam 2023 (ngudn khiu hao TSCP doanh
nghiép):

- K& hoach xay dung xuéng TTTH Hiép Binh Phuéc tai dia chi QL13, phuong
HBP, TP.Thu Bic, TP.HCM nam 2023 chua thuc hién duge do thu tuc chuyén doi
tén quyén s& hitu dat tr Cong ty TNHH MTV Théng tin tin hiéu Duong sat Sai Gon
sang Céng ty cb phan Thoéng tin tin hiéu Puong sit Sai Gon chua hoan tat.

2. Cong tac ky thuat—an toan

2.1 Thue hién hoan thanh & vuot cac chi tieu Ky thuat chit lrong:

- Chét luong duy tu thiét bi dat: 99,46% giam 0,07% so v&i ndm 2022 (chi tiéu
> 98,5%).

- Hiéu suét thiét bi thong tin tin hiéu dat: 99,98% ting 0,50% so v&i nam 2022
(chi tiéu > 99%), trong d6: HSKT™T dat: 99,98%, tang 0,13% so voi nam 2022 (chi
tidu > 99%); HSKT™ dat: 99,98%, ting 0,13% so v6i ndm 2022 (chi tiéu > 99%);
hiéu suét quan ly dat: 98,50 giam 0,14% so vo1 nam 2022.

Cu thé trong nam 2023, toan Cong ty:

o Dudng day va thiét bj thong tin:

+ Gian doan thong tin: 1 vu 10 phut (tdng 01 vu va tang 10 phat so véi nam
2022);

+ Hu hong thiét bi: 03 vu (bang ndm 2022).

o Thiét bi tin hiéu:

+ Cham tau: 0 vy, giam 01 vu, 11 phat so v6i nam 2022 (chi tiéu < 3 vu, <90
phut);

+ Phiéu dudng: 0 phiéu, bang véi nam 2022;

+ Pd 6n dinh BN CBTD: 100%, tang 0,01% so véi nam 2022 (chi tiéu
>99,95%).

+ Hu hong thiét bi: 45 vu (giam 44 vu so v6i nam 2022)

(Chi tiét xem Khodn I muc 4 Phu luc).

2.2 Thye hién cic chi truwong ky thuét:

- Xay dung va thuc hién tot cong tac dam bao trat tu ATCT, ATGTDS,
ANTT, PCCN trong dip Tét Duong lich, Tét Nham Dan va L& hoi Xuan ndm 2023,
Gib t6 Hung Vuong, L& 30/4 va 01/5, L& Qubc khanh 02/9;

- Thuc hién tot Chi thi 01/CT-BS ngay 03/01/2023 cua Tong cong ty. DSVN
vé viée dam bao an toan chay tau, trét tu an toan giao thong duong sat, h trg va
phuc vu tdt cong tac van ta1 nam 2023; Ké hoach hanh dong s6 38/KH-TTSG ngay
18/01/2023 cua Cong ty vé cong tac dam bdo an toan chay tau, trat tu an toan giao
thong duodng sit, hd trg va phuc vu tdt cong tac van tai nim 2023;

- Xay dung, trién khai thyc hién hiéu qua 02 chuong trinh k¥ thuat trong tam
nam 2023:

+ Dam bao dd tin cdy, chinh xac an toan cua hé théng thong tin tin hiéu phuc
vu chay tau céc ga;

+ Cung cb nang cao chét luong, do hoat dong 6n dinh cac dudng ngang.
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- Thuc hién tét phuong 4n phong chdng lut, bdo; tmg phé su cb thién tai va
ctru nan nim 2023 (theo Phuong 4n sé 213/PA-TTSG ngay 27/3/2023) trong mua
bao If;

- Thuc hién cong tac kiém tra, giam sét cac cép, dam bao chat lugng, nang cao
cong tac quan ly thiét bi Thong tin tin hidu ga, dudng ngang c6 gic va duong ngang
CBTD. Dic biét 1a thiét bi khdng ché va PN CBTD;

- Thyc hién cac ndi dung vé hanh lang an toan thlét b1 TTTH (dam bao an toan
thiét bi, h6 so quan ly...); Phéi hop véi cac dbi tac vién thong td chirc phat quang
doc tuyén duong ddy tran thong tin phong chong chay trong mua kho;

- Chu dong phdi hop véi cac doan kiém tra cong tac dam bao ATGTDS cia
Cuc PSVN, Téng Cty BSVN, dia phuong;

- Xay dung chuong trinh, t6 chirc Hoi nghi an toan chay tau va giam sy cd, tré
ngai thiét bi TTTH thénh 03 nam 2023;

- Thuc hién 51 séng kién hop ly hoa san xuét.

- Céc thu tyc tiép nhan quan ly 6 ga TTPK 6502 m&i va céc ga sta chira cai
tao thugc du an 7.000 ty, dua vao quan ly bao tri.

- Tiép nhan quan ly dua vao st dung 84 hé thong phong vé duong ngang co
gac (b sung ddy di hé Tin hiéu dudng ngang va can chan dién,..).

- Thuc hién phuong an giam ngudi truc tai cac Tram DTDB Binh Thuan, Théap
Cham.

- Tb quan tri, giam sat tap trung thiét bi TTTH dat hi€u qua cao trong viéc st
dung camera giam sat hinh anh tép trung, phan mém giam sat tir xa DNCBTD; giam
sat mang truyen dan SDH, trao ddi thong tin ndi bd dam bao d6 hoat dong 6n dinh
DNCBTD, thiét bi TTTH;

- Thuc hién t6t vai trd quéan ly khi cac don vi trong va ngoai nganh thuc hién
thi cong cac du 4n ha tang duong sat, chi dong phdi hop xir 1y, khéc phuc hau qua
cac vu viéc tai nan chay tau.

- Thbng nhit phéi hop giai quyét céc van dé co lién quan Viettel, HTC, FPT,
CMC...

I1. KE HOACH SXKD VA PAU TU PHAT TRIEN NAM 2024

1. K¢é hoach San xuét kinh doanh

- Doanh thu dat 160,55 ty dong (dat 66,4 % so véi thuc hién nam 2023).

Trong dé:

+ Doanh thu BDTX: 139 ty

+ Doanh thu ngoai cong ich: 21,55 ty

- Ty trong doanh thu ngoai céng ich so v6i tong doanh thu 13,42%.

- Loi nhuan sau thué dat 6,653 ty dong (bing so véi thuc hién nim 2023, ting
5 % so v&i ké hoach 2023).

- Cotac>11%

- Thu nhap > 15,6 triéu ddng/ngudi/thang (bing so véi thuc hién nim 2023,
tang 10 % so voi ké hoach nam 2023).
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2. Nhiém vu ké hoach )
2.1. Ké hoach QLBDTX KCHT duwong sit:
a) Khoi lwrong danh muyc sén pham:

- Hé thong truyén tai 630,660 Km/Tr

- Tram téng dai : 81,000 Tram

- Tinhiéuravaoga : 1.506,000 H¢

- Thiét bj khéng ché : 435,000 Bo

- Thiét bj diéu khién : 308,000 Dai

- Cap tin hiéu_ : 1.612,350 Km/soi
Thiét bi ngudn dién : 6,000 Cung

b) Doanh thu 139 tj dong (ting 7,22 % so véi thue hién nim 2023 va 8,09%
so v6i ké hoach nim 2023).

2.2 K& hoach cong trinh SXKD, dich vu: 21,55 ty dong

a) Cong trinh SXKD: Thuc hién 14 cdng trinh va hang muc v6i doanh thu du
kién 16,86 ty dong (chi tiét xem Khodan I muc 1 Phu luc).

b) Hoat dong kinh doanh, dich vu: doanh thu du kién 4,69 ty dong (chi tiét
xem Khodn Il muc 2 Phu luc).

- Tép trung hoan thanh cac goi thau, céng trinh, du 4n 7.000 ty, 3.000 ty va du
an stra chita nang cép bd sung day du tin hiéu cdc duong ngang ndm 2023 trén tuyen
dudng sat Ha ndi — Thanh phé Hd Chi Minh cta Téng cong ty DPSVN va mét so dia
phuong.

- Tham gia ddu thiu cong trinh stra chira, nang cap bd sung day di tin hiéu céc
dudng ngang theo ké hoach nam 2024,

- Quan hé vdi dia phuong, dbi tac dé quan ly, bao tri phan viéc TTTH tuyén
tau dién ngam Bén Thanh - Subi Tién.

- Pay manh ra soat, hoan thién hd so phép 1y, tiép tuc hop tac cac khu vuc nha
dat, tai san ciia Cong ty ding quy dinh, dat hidu qua.

2.3. Cong trinh dau tu:

- Xay dung xuong TTTH Hiép Binh Phudc tai dia chi QL13, phuong HBP,
TP. Thu Btc, Tp. HCM (cong trinh chuyén tiép nam 2023 tir nguén von KHTSCD
cua Cong ty).

- Trang bi xe 6 t6 7 chd dé phuc vu cong tac dleu hanh, kiém tra, gidm sat,
nghiém thu cong tac SXKD; cong tac ctu chita, giai quyét tré ngai khi c6 thién tai,
su ¢b nham dam bao an toan chay tau doc theo dia ban Cong ty quan ly (thay thé xe 7
chd Jolie bién sé 51A 340.16 do Xi nghiép Thong tin tin hiéu Thuén Hai dang quan
ly sir dung tir nam 2005 da hét khau hao tir 1au, tiéu hao nhién liéu nhiéu, thudng
xuyén hu hong dé gay mét an toan khi luu thong, anh hudng dén tinh chi dong trong
cong téc g pho, xir Iy sur b, thién tai; cong tac klem tra, gidm sat, nghiém thu phuc
vu SXKD). Thuc hién thanh 1y xe 7 chd Jolie bién s6 51A 340.16 cua Cong ty theo
quy dinh sau khi trang bi xe moi (vén KHTSCD ctia Cong ty).
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3. Cong tac ky thuit - an toan

3.1 Mot s6 chi tiéu k§ thuét, chat lwgng:

- Dam bao ATCT, ATLD, PCCN 100%

- Chat luong duy tu thiét bi > 98,5%, phan d4u 16n hon hodc bang nam 2023
(>.99,53%).

- Hiéu suét khai thac thiét bi > 99,00%, phn d4u 16n hon ho#c bing nim 2023
(>2.99,92%).

- DBoo on dinh DN CBTD > 99,95%, phén du bang nam 2023 (100%).

- Sucb gay chém tau: <3 vy, thoi gian < 90 pht (m01 XN <1 vu, thoi gian <
30 phut (tai ga c6 su cb gdy cham tau), phan déu giam tdi da trd ngai gdy cham tau,
khong lién quan t6i cac vu tai nan chay tau do chu quan gdy ra. Giam it nhit 5% vu
hu hong thiét bi so véi nam 2023.

3.2 Cac nhiém vu khac:
- Xay dung va thuc hién ké hoach, chuong trinh ky thuat trong tdm nam 2024:
+ Néang cao quan ly, chit luong my quan hé théng cap chon, treo, duong day
tran...

+ Cing cb, nang cao hiéu qua quan ly, chat lugng thiét bi khéng ché, didu
khién va hé théng ngudn.

- Kiém tra, xtr ly suy hao, cung cb duong cap, mdc cap, bé cap... dam béo chét
lugng hiéu qua khai thac tuyén cap quang duong sit dé dap ung yéu cau SXKD va
hop tac véi déi tac;

- Tiép nhan va dua vao quén ly, bao tri KCHT d6i véi cac du én cdng trinh da
hoan thanh dua vao str dung (du an 7000 ty, 3.000 ty, duong ngang nam 2023...).

- T6 chirc tét hoat dong cua Td quan tri, gidam sat tip trung thiét bi TTTH
nhim néng cao hiéu qua sir dung camera gidm sit hinh anh tap trung, phan mém
giam sat tr xa DPNCBTD,; nang cap dudng truyén va Camera gidm sat cac duong
ngang CBTD dam bao yéu cau quan ly.

- Xay dung va trién khai thuc hién phuong 4n phong chéng lut bdo, tng phé
su c6 thién tai va ctru nan nim 2024;

- Cap nhat, bd sung khéi luong, hd so quan ly k§y thuat cac thiét bi thay thé,
stra chifa, xdy dyng méi nam 2024;

- Kiém tra, ph01 hop thuc hién Nghi dinh sO 65/2018/ND-CP ngay 12/5/2018
v/v quy dinh chi tiét thi hanh mét sé didu cia luat Duong sat va Quy ché phéi hop
gitta BO GTVT va UBND céc tinh, thanh pho xir Iy dam bao tdm nhin céc hé tin hiéu
va hanh lang an toan thiét bi TTTH; lap hé so quan ly va ké hoach dam bao hanh
lang an toan giao thong duong sit;

- T6 chirc Hoi _nghi an toan chay tau va giam su cd, trd ngai thiét bi nam 2024;

- Thuc hién tt vai trd quan 1y bao tri thiét bi TTTH khi thi cong cac du dn
cong trinh trong pham vi bdo v¢ KCHTDS; Thuc hién, chi dong phdi hop diéu tra,
khao sat, thiét ké, lap phuong an k¥ thudt va gidm sat cac cong trinh trong, ngoai
nganh dap ing yéu cau;
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- Théng nhét phdi hop giai quyét tét cac vin d& co lién quan SCTV, Viettel,
HTC, FPT, CMC...

4. Mbt so bién phap chi yéu

- Xem xét, dleu chinh t6 chirc san xuét phti hop (cac t san xuat...); thue hién
t6t cac ndi dung vé quy hoach, luan chuyén, diéu dong, bd nhiém can bd; tuyén dung
b6 sung, sip xép dao tao lao dong dam bao day di, chét luong (dic biét 1a hé duy tu
LEIH).

- Xay dung céc ké hoach BDTX, SXKD dich vu, tién luong... t& chic diéu
hanh kién quyét va thuong xuyén kiém soat chit ché dé viéc thuc hién theo ding
Quy dinh, Quy ché.

- Tép trung tao moi ngudn luc (tai chinh, lao déng va cong nghé) thuc hién
hoan thanh cac du én cong trinh dam béo tién do, chét lugng va hiu qua (trong do
trong tAm thudc cdng trinh stra chita, ning cip bd sung day di tin hidu cac duong
ngang nam 2024; cac dyu an vdi dia phuong va tang cudng quan hé tim kiém cong in
viéc lam moi.

- Ra soét, bd sung, sira d6i cac Quy dinh, quy che cac dinh muec chi phi truc
tiép trong BDTX va thi cong cdng trinh; day nhanh tién do thi cdng cac dy an, cong
trinh; nghiém thu va hoan tt céc thu tuc thanh toan, thu hdi vén khi céng trinh xay
dung hoan thanh. Tang cudng cdng tac kiém soat, thu hdi coéng ng, khong dé phat
sinh ng tdn dong, no qua han, no khoé doi, ddm bao an toan tai chinh.

- Tiép tuc tng dung manh m& KHCN trong SXKD, phat huy tinh thuc chét cua
hé thong quan ly chét lugng ISO 9001:2015, lam cho hé thong nay la cong cu,
phuong tién hoat dong, quan tri hd tro manh mé SXKD va khang dinh thuong hiéu
Cong ty.

- Ting cudng co s& vat chat Cong ty; cai thién doi sdng vat chat va tinh than
cho CB.CNV; thuc hién chinh sach chét luong, thudng va cac ché do dam bao ding
qui dinh, cong bang, cong khai, gin véi hiéu qua va chit luong cong viéc nhim tao
dong luc dé ngudi lao dong phét huy sdng tao trong cong viéc; thuc hién nghiém Noi
quy lao dong va Thoa udc lao dong tap thé.

- Phat dong cac phong trao thi dua hiéu quéa; c6 co ché khen thuodng kip thoi
cho céc tap thé, c4 nhan c6 thanh tich mang lai lgi ich cho Céng ty cling nhu xur ly
thich dang cac vi pham

- Nang cao vai tro trach nhiém nguoi dimg dau céac cap, chét luong chuyén
mon nghiép vu va hiéu biét phap luat & tng vi tri cong tac; siét chit ky cuong, né
nép. Thuc hién nghiém ménh Iénh san xuat hai hoa trong quan hé céng viéc, sinh
hoat. Tlep tuc thyuc hién phan cép, phan quyén di doi voi viéc kiém tra, gidm sat chit
ch& dé dam bao ding céc ché do quy dinh, quy ché.

- Tang cuong diéu tra, tiép thi, thuc hién chinh sach hop ly trong duy tri va
phét trién khach hang déi véi sén xuét kinh doanh dich vu ngoai cong ich.

- Tiép tuc quan tim quyét liét bam dé hoan thién céc thi tuc phap ly nha, dat
ctia Cong ty va hop téc, khai thac hiéu qua (khu Hiép Binh Chanh, Hiép Binh Phudc,
duong Nguyén Thong...).
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- Xay dung mé rong cac mdi ‘quan hé véi dia phuong, cac dbi tac va tranh thu
su quan tdm, tao diéu kién ciia Tdng cdng ty DSVN, Cuc DSVN, Bo GTVT va
UBQLVNN.

- Tiét kiém trong tat ca cac chi phi, dam bao chi ding tiéu chuan dung dinh
mure, ding muc dich. Giam t6i da chi phi hoi hop, di cong tac, mua sam trang thiét bi
van phong, quang céo, dién, dién thoai, van phong phém, xang dau, sira chita phuong
tién... gép phan giam chi phi san xuat. Khuyén khich CB-CNV thuc hién tot Quy
dinh thyuc hanh tiét kiém, chong lang phi.

- Bam sat cac yéu cau vé thi tuc str dung ngudn vén QLBDTX dé thuc hién
ding quy dinh, thuong xuyén kiém so4t dam béo an toan tai chinh Céng ty.

- Tb chirc Hoi thao van hoa truyén thong Coéng ty nam 2024, tham gia Hoi
thao cum trong pham vi Céng ty quan ly t6 chtc; ky niém 45 nim ngdy thanh l1ap
Cong ty 28/04/1979 — 28/04/2024 ( ndi bo ).

- Giit vitng doan két tao su dong thudn cao, méi quan hé, su phdi hop chét ché
hiéu qua trong lanh dao chuyén maén; gifra cac phong, xi nghiép; gitta chuyén mén va
cac doan thé duéi su lanh dao théng nhét cia Dang uy Cong ty.

GIAM POC h
= &

C GTY
/\\

Noi nhin:

- C6 d6ng (Website);

- Chu tich, cac TV HPQT;

- Giam dbc, céc Pho GD; e-office
- Truong Ban KS;

- Céc phong, cac XN

- Lwu KHVT, VT. y

Pham Vian Diing~

T £ -

Ludn tin ady bén ving



3.

PHU LUC

Két qua thuc hién cac chi tiéu nim 2023

. Vé khoi lwgng san phim:

Hé théng truyén tai 630,660 Km/Tr, datty 1& 100%
Tram tong dai : 79,000 Tram, datty1& 100%
Tin hiéu ra vao ga : 1477,000 He,  datty1é 100%
Thiét bj khéng ché - 421,000 Bo,  datty 1& 100%
Thiét bi didu khidn - 308,000 Pai, datty 18 100%
Cap tin hi¢u 2 1.593,664 Km/soi, dat ty 1€ 100%
Thiét bi nguén dién : 6,000 Cung, dattyle 100%
Vé chi phi san xuit:

Luong : 58.938.855.305 dong
VLANL+DL+TN : 33.892.149.158 ddng
Chi phi chung . 29.469.427.652 dong
Thu nhép chiu thué tinh truéc  :  7.338.025.927 ddng
Thué VAT . 11.618.578.371 dong
Tong cong . 141.257.036.414 dong

Cic cong trinh SXKD, dich vu: 112,150 tj ddng

3.1. C4c cong trinh kinh doanh: 105,930 ty déng

STT

Tén cong trinh

1

Goi thau 18: Thi cong phong chong anh huéng duong day TT -Du 4n Tram bién ap
500KV Van Phong va dau noi

G6i thau 23: Thi cong phong chdng anh huéng dudng day TT -Du 4n Pudng day

2 | 500KV ND Van Phong - NP Vinh Tén

3 | Stra chita dinh ky cdu Km1100+873; cAu Km1104+870 - Phan TTTH

4 | Sira chira dinh ky cdu Pa Han Km1171+570 - Hang muc TTTH

s |Goi thau so XL-CY-11: "Thi cong 14 cau thujc dia phdn tr Phi Yén
(Km1178+984) dén Pdng Nai (1699+245)"

6 HM Di doi Bz T3H DS Bic-Nam Km1554+170-CT Di doi cac cong trinh HTKT
Vinh Hao-Phan Thiét-DA XD dong bd cao toc Bac-Nam, di qua Ham Thudn Nam

7 | Xay dung cdu Gi6 Bay (PN Km1711+750) - Phan TTTH

3 Goi 10: Phong chéng anh hudng duong day dién lyc sang T3HDS -Du an: Tram
bién ép 220KV Cam Ranh -Dia diém Km1349+672

o |Didoi TTTH DS xa Sudi Cét -Dy 4n Thanh phian DTXD dong bé cao tc Béc -
Nam phia Dong 2017-2020 (doan qua H.Cam Léam)

1o |Didoi TTTH DS xa Cam Hiép Bic -Du an Thanh phan PTXD dudng bo cao tdc
Béc -Nam phia Pong 2017-2020 (doan qua H.Cam Lam)

1 Goi 18: Phong chéng anh huéng duong ddy dién Iuc sang T3HDS tai
Km1680+531 -Du dn Puong day 220KV Song May-Tam Phudc

1o | Sita chita dinh Ky cac bo ghi: 103, 104 ga Bién Hoa; 103, 104, 105, 106 ga Binh
Tridu (Hdong 01/2023/HDTP/DSSG-TTSG)

13 |Sua chira, bd sung ddy di hé théng tin hiéu tai cac DN Kmll154+724,

Km1169+815, Km1170+081, Km1172+754 (Géi 30)
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STT

Tén cong trinh

Stra chita, bd sung ddy du hé thong tin hidu tai cic DN Kml174+630,

14 Km1181+610, Km1186+800, Km1190+950 (G6i 31)

|5 |Sia chira, b6 sung ddy du hé théng tin hiéu tai cac DN Km1195+400,
Km1196+510, Km1197+105, Km1197+795 (Géi 32)

16 Stra chita, bd sung ddy du hé thong tin higu tai cic DN Kml1197+845,
Km1198+078, Km1198+420, Km1197+770 (Géi 33)

17 Stra chita, bd sung day du hé thdng tin hiéu tai cic DN Kml305+194,
Km1309+850, Km1311+967, Km1314+636 (Km1316+330) (G6i 35)

|g |Stia chira, bd sung ddy du hé théng tin hiu tai cac DN Kml315+550,
Km1318+912, Km1319+980, Km1330+300 (Géi 36)

19 | Stra chira, bd sung ddy du hé théng tin hiéu tai cic DN Kml334+656,
Km1352+700, Km1362+643, Km1363+290 (Géi 37)

5o |Sia chita, bd sung ddy du hé théng tin hiéu tai cac DN Kml367+800,
Km1382+135, Km1389+315, Km1407+966 (G6i 38)

51 |Sta chira, bé sung ddy du hé théng tin hi¢u tai cic DN Kml408+941,
Km1419+419, Km1484+573, Km1506+968 (G6i 39)

29 Stra chira, bd sung ddy du hé thong tin hiéu tai cac PN Kml510+917,
Km1522+394, Km1532+920, Km1550+510 (G6i 40)

73 Stra chita, bd sung ddy du hé théng tin hiéu tai cac DN Kml654+173,
Km1656+004, Km1661+074, Km1668+357, Km1669+150 (Go6i 43)

54 |Sia chira, bd sung ddy du hé théng tin hiéu tai cac DN Kml674+420,
Km1677+270, Km1678+915, Km1682+385, Km1684+120 (Goi 44)

45 |Sta chira, bd sung diy du hé théng tin hidu tai cac DN Km1686+090,
Km1688+250, Km1693+820, Km1694+410 (G6i 45)

, |Sia chir, bd sung ddy da hé théng tin higu tai cac DN Kml706+534,
Km1706+928, Km1709+600, Km1710+862 (G6i 46)

7 Stra chita, bd sung ddy du hé thong tin hiéu tai cac DN Kml713+273,
Km1714+590, Km1716+140, Km1716+939 (G6i 47)

g | Stra chira, bd sung ddy du hé théng tin higu tai cdc BN Kml717+600,
Km1718+511, Km1723+197, Km1723+498, Km1723+856 (Goi 48)

29 Stra chita, bd sung d:’;iy da hé théng tin hiéu tai cac DN Kml1724+154,
Km1724+383, Km1724+455, Km1725+095 (G6i 49)

30 |Sta chifa, bd sung ddy du hé thoéng tin hiéu tai cdc PN Kml725+142,
Km1725+521, Km1725+575, Km1725+850 (G6i 50)

51 |Sta chita, bd sung ddy da hé théng tin hidu tai cac DN Km1004+400,

Km1017+565, Km1049+750, Km1104+640 (Goi 29)

3.2. Doanh thu Dich vu: 6,220 ty dfing

TT Tén Noi dung
1 Dich vu phong may CMC
2 Dich vu phong may HTC
3 Dich vu phong may SCTV
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TT Tén Noi dung
4 Hop dong hop tac xiy dung mang thoai dich vu va hd trg PCBL khu vuc
Dai Léanh - Tuy Hoa - Xuén Lanh
5 Hop dong hop tac véi Cty Sao Bic khu dat Hiép Binh Phudc, Tp. Thu
D, Tp Ho6 Chi Minh
6 Hop ddng hop tac khu nha, dat véi Cong ty CS tai 23 Thai Nguyén, Tp.
Nha Trang, Khanh Hoa
7 Hop dong hop tac voi Cty TNHH Manh Hung tda nha 23 Tran Pha, TX
Long Khanh, tinh Ddng Nai
2 Hop dong hop tac voi Cong ty Imas tang trét toa nha 01 Nguyén Thong,
P9, Q3, Tp. H6 Chi Minh
9 Hop dong hop téc voi Cong ty c¢b phan KORO tang trét toa nha 01 Nguyén
Thong, P9, Q3, Tp. Hd Chi Minh
10 Hop dong hop tac vdi Cong ty Y Tudng Moc tang 1 tda nha 01 Nguyén
Thong, P9, Q3, TP. H6 Chi Minh
1 Hop dong hop tac voi Cong ty TNHH dich vu mua hang qudc té ting 1 toa
nha 01 Nguyén Thong, P9, Q3, TP. H6 Chi Minh
19 Hop dong hop tac voi Cong ty van téi duong truc Viét Nam tang 1 toa nha
01 Nguyén Thong, P9, Q3, TP. H6 Chi Minh
13 Hyp @ng hop tac vi Cong ty TNHH Trung Thanh Hai tang 1 toa nha 01
Nguyén Thoéng, P9, Q3, TP. H6 Chi Minh
14 Hop dong hop tac v6i Cong ty TNHH Cao Tién Wood tang 1 toa nha 01
Nguyén Thong, P9, Q3, TP. Hb Chi Minh
5 Hop ddng hop tac v6i ca nhan 6 o6ng Tran Thanh Dién tai tda nha 86 Nguyén
Thong, P9,0.3. Tp: Hb Chi Minh
16 Hop dong hop tac v6i cé nhan ba Nguyén Thi Hoa tai ting 1 toa nha 01
Nguyén Thong, P9, Q3, TP. Hd Chi Minh
17 Hop QOng cho thué lap dat tram BTS véi Viettel Tp. HCM tai s6 01
Nguyén Thong, P9,Q3
18 Hop qong cho thué lap dit tram BTS véi TT Mobifone mién Nam tai sé 01
Nguyén Thong, P9,Q3
19 Dich vu dién nudc khac. ..
4. Cac chi tiéu ky thuit
TT |Tén san phim Sai Gon | Thudn Hai | Pha Khanh Cong ty
I | Chit lwong duy tu 99,32 99,53 99,55 99,46
1 | Puodng truyén tai 09,52 99.31 99,43 99,42
2 | Tram & Thng dai 99,85 99,90 99,98 99,91
3 Tin hiéu ra, vao ga 99,25 99,59 99,78 99,54
4 | Thiét bj khéng ché 98,48 98,97 98,69 98,71
5 | Thiét bi diéu khién 99,34 99,66 99,73 99,58
6 | Cép tin hiéu 99,27 99,74 99,49 99,50
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7 | Thiét bi ngudn dién 99,50 99,56 99,73 99,50 |
- Hiéu suf:it TBTT 99,13 99,35 99,23 99,24
Hiéu suiat TBTH 99,14 99,34 99,23 99,24
1 | Hiéu suit quan ly 98,29 98,71 98,49 98,50
2 | Hiéu suat KTTT 99,96 100,0 99,98 99,98
3 | Hiéu suat KTTH 100,0 99,97 99,98 99,98
M1 | Chét lwong thiét bi 99,23 99,44 99,39 99,35
1 | Puong truyén tai 99,32 99,33 99,33 99,33
2 | Tram & Tong dai 99,49 99,63 99,61 99,57
3 | Tin hiéu ra, vao ga 99,20 99,46 99,50 99,39
4 | Thiét bi khdng ché 98,81 99,15 98,96 98,97
5 | Thiét bi diéu khién 99,24 99,50 99,48 99,41
6 | Cép tin higu 99,21 99,54 99,36 99,37
7 | Thiét bi ngudn dién 99,32 99,45 99,48 99,42

IL. Téng doanh thu nim 2024: 160,55 ty dong

1. Doanh thu BDTX: 139 ty dong

2. Doanh thu (dw kién) cong trinh SXKD, DV: 21,55 ty dong
2.1. Céc cong trinh kinh doanh: 16,86 ty dong

STT N¢i dung

G6i thiu s6 XL-NTSG2-01: Cai tao, ndng cip doan Km 1381+930- Km
1 1419+500 thude tinh Ninh Thuén - Dy 4n cai tao, nang cdp doan Nha Trang - Sai
Gon, tuyen duong sit Ha Noi — Tp. Hb6 Chi Minh

Goi thau sé XL-NTSG2-01: Cai tao, ning cép doan Km 1381+930- Km
1419+500 thudc tinh Ninh Thuén - Du én céi tao, ndng cip doan Nha Trang - Sai
Gon, tuyén duong sit Ha Noi — Tp. Ho Chi Minh - khu gian Ka Rom - Phudc
Nhon

G6i thau s6 XL-NTSG2-01: Cai tao, nang cép doan Km 1381+930- Km
3 1419+500 thudc tinh Ninh Thuén - Dy 4n cai tao, nang cap doan Nha Trang - Sai
Gon, tuyen duong sit Ha Noi — Tp. Hb Chi Mmh

G6i thiu s& XL-NTSG2-01: Cai tao, nang cap doan Km 1381+930- Km
B 1419+500 thudc tinh Ninh Thuén - Dy an cai tao, nang cip doan Nha Trang - Sai
Gon, tuyen duong sat Ha Noi — Tp. Hb Chi Mmh

Goi thau s6 XL-NTSG2-02: Cai tao, nang cap doan Km 145a:9175 Km
5 1613+510 thudc tinh Binh Thuén - Du 4n cai tao, ning cap doan Nha Trang - Sai
Gon, tuyen duong sit Ha Noi — Tp. HO Chi Minh

Goi thau sé XL-NTSG2-02: Cai tao, nang cap doan Km 1454+917- Km
6 1613+510 thude tinh Binh Thuén - Dy 4n cai tao, nang cap doan Nha Trang - Sai
Gon, tuyen duong st Ha Noi — Tp. Ho Chi Minh

Goi thau s6 XL-VNT2-03: Cai tao, nang cap doan Km 1241+990- Km 1314+930
7 | thude tinh Khanh Hoa - Du 4n cai tao, nang cap doan Nha Trang - Sai Gon, tuyén
dudng sat Ha Noi — Tp. H6 Chi Minh

T L -

Ludn tin cdy bhén vang



12

STT Noi dung

Goi thau s6 XL-VNT2-03: Cai tao, ning cip doan Km 1241+990- Km 1314+930

8 | thude tinh Khanh Hoa - Dy an cai tao, nang cAp doan Nha Trang - Sai Gon, tuyén
dudng sit Ha Noi — Tp. Hd Chi Minh
Thi cong phan Théng tin, tin hiéu khu gian Hoa Huynh - Ninh Hoa Km1269+800

9 | dén Km1278+725,G6i thiu sb XL-VNT2-03: Cai tao, nang cap doan
Km1241+990 - Km1314+930 thudc tinh Khanh hoa
Céng trinh: Di doi cac cong trinh ha tang k¥ thuat phuc vu cong tac bdi thudng,

10 | giai phong mat bing thi cong cau duong bd vuot dudng sit tai Km 1386+350
tuyén duong sit Ha Noi — Tp. Ho6 Chi Minh,

1 Thi cong hang muc: Di doi duong ddy thong tin tin hiéu duong sit Bic — Nam
Km 11934264 tuyén dudng st Ha Noi — Tp. H6 Chi Minh.

12 cong trinh: xdy dung méi duong ngang c6 thoi han Km11 14+776 tuyén dudng st
Ha No6i — Tp. H6 Chi Minh.

13 | Cong trinh: Stra chita ga Binh Thuén - phan Théng tin tin hiéu

14 | Cong trinh: Stra chira ghi bai hang ga Thap Cham - phéan Thong tin tin hidu

2.2. Doanh thu dich vu: 4,69 ty dong

TT Tén dich vu

1 | Dich vu phong may CMC

2 | Dich vu phong may HTC
Dich vu phong may SCTV

4 Hop tac XD mang thoai dich vu va hd trg PCBL khu vuc Pai Lanh - Tuy Hoa -
Xuéan Léanh

5 | Hop ddng hop tac khu d4t Hiép Binh Phudc, Quan Thi Due, Tp. H6 Chi Minh

6 | Hop ddng hop tac khu nha, dat 23 Thai Nguyén, Tp. Nha Trang, Khanh Hoa

- Hop dong hop téc véi Cty TNHH Manh Hung toa nha 23 Tran Phi, TX Long
Khanh, tinh Dong Nai
Hop dong hop tac véi Cong ty Imas tang trét toa nha 01 Nguyén Thong, P9, Q3, TP.

8 | 16 Chi Minh

o |Hop déng hop téc véi Cong ty ¢d phan KORO tang trét toa nha 01 Nguyén Thong,
P9, Q3, TP. H6 Chi Minh

10 Hop dong hop tac voi Cong ty Y Tudng Mdc tang 1 tdoa nha 01 Nguyén Thong, P9,
Q3, TP. H6 Chi Minh

1 Hop dbng hop tac véi Cong ty TNHH Trung Thanh Hai tdng 1 toa nha 01 Nguyén
Thong, P9, Q3. TP, Hb Chi Minh

12 Hop dong hop tac véi Cong ty TNHH Cao Tién Wood tang 1 téa nha 01 Nguyén
Thoéng, P9, Q3, TP. H6 Chi Minh
Hop ddng hop tac v6i ca nhan 6ng Tran Thanh Dién 86 Nguyén Thong, P9, Q3, TP.

131 18 Chi Minh

s
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TT

Tén dich vu

14

Hop dong hop téc voi cd nhan ba Nguyén Thi Hoa tang 1 toa nha 01 Nguyén
Thong, P9, 3, F, Hb Chi Minh

15

Hop dong cho thué lap dat tram BTS véi Viettel Tp. HCM tai s6 01 Nguyén Thong,
P9,Q3, TP. H6 Chi Minh

16

Hop dong cho thué lp dit tram BTS véi TT Mobifone mién Nam tai s6 01 Nguyén
Thong, P9,Q4
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) CONGTYCOPHAN ~ CONG HOA XA HQI CHU NGHIA VIET NAM
THONG TIN TIN HIEU PUONG SAT SAI GON Pocldp - Twdo - Hanh phic

TP.HCM, ngay 09 thdang 04 ndm 2024

BAO CAO KET QUA HOAT PONG
CUA HOI PONG QUAN TRI CONG TY NAM 2023
(Tai Dai hoi co6 dong thwong nién nim 2024)

Thyc hién Diéu Lé Céng ty cb phan Théng tin tin hiéu Duong sat Sai Gon;
Nghl quyét sb 280/NQ- DHDCD ngay 19/04/2023 ctia Dai héi ddng cb déng thudng
nién Cong ty; Cac Nghi quyét, quyét dinh, két luan cta HDQT nam 2023, Hoi dong
quén trj bdo céo két qua thuc hién nim 2023 cu thé nhu sau:

I. Bao cdo hoat dong ciia Hoi dong quan tri nam 2023

1. Co cAu thanh vién HDQT:

1.1 H61 dong quan tri Cong ty ¢ phan Thoéng tin tin hiéu Puong st Sai Gon
gbm 3 thanh vién:

- Ong Ubng Nhét Phuong - Chu tich HDQT

- Ong Pham Vin Diing - Thanh vién HPQT, Gidm dbc

- Ong L¢& Dtc Diing - Thanh vién HDQT, TP.KHVT (Mién nhiém tir ngay
19/4/2023)

- Ong Pau Truong Thanh — Thanh vién HDQT, TP.TCHC (Pai hoi ddng cb
déng thudng nién ndm 2023 bau ngay 19/4/2023)

1.2. Tién luong, thu lao cta ngudi quan ly: \
Don vi: triéu dong

STT Tidn | Nam 2023 Ghi chi
. K& hoach | Thuc hién o
= 3 PR Do lgi nhuédn
Quy luong, thu lao nguoi quan ly 1.888 2.031 ——
= TR thuc hién tang
- | Qu¥ lvong ngudi quan ly 1.834 1.977 500 5o véi KH
- | Thu lao NQL khéng chuyén trach 54 54 '

2 Tfmg két cac cudc hop & cic Quyét dinh cia HDQT
Trong ndm, HPQT t6 chtc 17 phién hop gbém céc phién thudng ky va dot
xuat (12 phién) va hop mé& rong (5 phién); thuc hién 27 14n phiéu 14y y kién, biéu
quyét bang vin ban vé cac linh vuc hoat dong quan ly, diéu hanh cna Cong ty;

- HDQT da truc tlep thao luén, phé duyét to trinh cua Giam Péc, quyet dinh
cac ndi dung, cic vin dé thudc thim quyén ctia HPQT; Cac cudc hop cia HDQT
déu c6 Giam déc Cong ty tham du.

- HDQT d& ban hanh 17 Nghj quyet 17 quyét dinh vé cac linh vuc quan ly,
hop tac san xuét kinh doanh, cong téc t& chirc can bd... Ngoai cac Nghi quyét, Quyet
dinh vé cong tac thuong ky, HDQT da thuc hién 56 thong bao, van ban cho y kién
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chip thuan d& xuét cia Ban Diéu hanh va xin y kién cb dong, két luan mot sé ndi
dung, cong viéc quan trong khac nhu :

+ Thuc hién chu truong, cong téc quy hoach cén b, thu tuc bd nhiém can bd
thudc thdm quyen cua HDQT; céac thu tuc nhan sy bd sung thanh vién HDQT

o+ Chép thuén vé viéc ky hop ddng thi cong cong trinh sira chita bd sung day du
hé thong tin hiéu tai cac dudng ngang (goi 29,30,31,32,33,35,36,37,38,39,40,43,45,
46,47,48,49,50) lua chon déi tac hop tac kinh doanh khu vyc nha, dét ctia Cong ty.

+ Phé duyét cac ké hoach va ké hoach diéu chinh chi phi quan Iy bao dudng
thuong xuyén KCHT DS; k€ hoach str dung lao dong va co ché tién luong; bd sung,
diéu chinh pham vi cac Xi nghiép; phé duyét hinh thirc va phuong thirc cung ing vat
tu, phu kién thiét bi dé bao tri két ciu ha tang Puong sit nim 2023; Phuo‘ng &n to
chirc thuc hién phuc vu dién thoai dién béo tai cdc Tram Thong tin — ngudn dién; thu
tuc ky két céc hop ddng mua sim vt tu, cac Hop dong QL BDTX KCHT BS; Hop
dong trang bi cdc phuong tlen may moc, du an tr von KH TSCD va Péu tu phat
trién. Trong cac phién hop, tit ca cac thanh vién HDQT, truong Ban Klem soat tham
du ddy du. Phién hop m& rong, thanh phdn téi Ban diéu hanh, Ban Kiém soat, Ké
toan Trudng va cac Trudng phong tham du.

+ Phé duyét lua chon don vi thuc hién kiém toan bao c4o tai chinh ndm 2023.

+ Chap thuan ban hanh bao cdo tai chinh hang quy, niam; chap thuan ké hoach
trich 1ap du phong tai chinh.

+ Hoat dong giam sat cia HDQT dbi v6i Ban diéu hanh dugc thyuc hién thong
qua cac Thong béo, két lun tai cac phién hop HDQT m6 rong, cac y kién trao doi
truc tiép, bao cdo, giai trinh két - qua thuc hién ké hoach SXKD ciia Ban Diéu hanh va
cac can bd quan 1y didu hanh vé két qua hoat dong tai cac phién hop dinh ky, cac Hoi
nghi giao ban thang, quy. Cac noi dung két luan duoc trién khai thyc hién, da kip
thoi giai quyét, didu chinh, thao g& nhleu kho khan, ton tai nhu van dé Trich lap quy
du phong tai chinh, giai quyét cong no tdn dong, van dé giai quyét nang han mirc vay
v6n ngan hang phuc vu san xuat kinh doanh...; diéu chinh st dung hop ly lao dong
cac phong, cac Xi nghiép, gan trach nhiém cta ca nhan v6i viée khéc phuc, xir ly
chim céc ton tai; cac Nghi quyét, két luan cia HDQT hang quy da bam sat, chi dao
kip thoi hoat dong SXKD ctia Cong ty.

3. Panh gia cia HPQT vé két qua hoat dong ciia Cong ty nam 2023

3.1 Chi dao thwe hi¢n hoan thanh t6t KH SXKD niim 2023

- Thuc hién 100% cac ndi dung cong tic quan ly, bdo dudng thudng xuyén
KCHT DS, cac cong trinh SXKD; dam bao chit lugng, tién do, my quan cac cdng
trinh, du 4n (d3c biét 1a cac cong trinh thudce du an 7000 ty (phan con lai), 3.000 ty,
bd sung diy di hé thdng TTTH tai cac dudng ngang c6 gac tuyén duong sit Ha Noi
— Tp. HCM).

- Céc chi tiéu v& kinh té k¥ thuat, thu nhap doi séng cia ngudi lao dong déu
dat va vuot so v6i ké hoach.
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- Pam bao tuyét ddi an toan chay tau, giam su cd, tr& ngai, khong co tai nan
chay tau.

- Thyc hién ddng bd céc chu truong k¥ thuat trong tdm ndm 2023 nang cao
chat luong hoat dong thiét bi TTTH; cong tac kiém tra giam sét, xu ly giai quyét
gidm trd ngai thuc hién ddy du, thuc chit, hoan thanh céc chi tiéu.

3.2 Cac hoat dong san xuét kinh doanh, dich vu

- Tép trung thuc hién hoan thanh cac goi thau céc Du 4n cai tao, ning cip céac
cong trinh thiét yéu trén tuyén dudng sat Ha Noi — TP.HO Chi Minh thuéc du 4n
7000 ty.

- Doanh thu 112,150 ty déng, dat 176,9% so voi ké hoach, dat 61,79% so voi
ndm 2022. Trong do6 thuc hién 31 coéng trinh va hang muc véi doanh thu: 105,930
doanh thu hoat dong dich vu dat 6,220 ty dfmg

- Tich cuc bam céc co quan cé tham quyén dé thuc hién céc tha tuc phép ly
xay dung xudéng TTTH Hiép Binh Phudc tai dia chi Qudc 16 13, Phuong Hiép Binh
Chéanh, Quéan Tha Pac, TP.HCM.

- Ban hanh danh muc va gi4 thanh san xuét phu kién céc san phidm TTTH tu
san xuét nam 2023.

3.3 Cac Chi tiéu thuc hién

- Doanh thu 241,788 ty dong dat 125,9% so v&i ké hoach (192 ty), dat 82,66%
so voi nam 2022 (292,437 ty).

+ Doanh thu BDTX: 129,638 ty ddng.

+ Doanh thu ngoai BDTX: 112,150 ty dong.

- Ty trong doanh thu ngoai cong ich so véi tong doanh thu dat 46,38%.

- Loi nhuén sau thué 6,653 ty dong, dat 105% so véi ké hoach (dat 105% so
vO1 ndm 2022).

- Thu nhép binh quén ngudi lao dong: 15,6 trigu ddng/nguoi/thang, ting 10%
so voi nam 2022 (14,18 triéu dong/ngum/thang)

- C6 tirc: dy kién tra ty 18 cd tirc/cd phan 11%, dat bang ké hoach d4u nam.

3.4 X4y dung, hoan thién co ché, quy ché quy dinh quan tri doanh nghiép:

- Rasoat, b6 sung, stra dbi cac Quy dinh, quy ché ndi bg, cac dinh mirc chi phi
truc tiép trong BDTX va thi cong cong trinh; ddy nhanh tién do thi _cong cac du an,
cdng trinh; nghiém thu va hoan tat cac thi tuc thanh toén, thu hdi vén khi cong trinh
xdy dung hoan thanh. Téng cudng cong tac kiém soat, thu hdi cong no, khéng dé
phét sinh no tén dong, no qué han, ng khé doi, dam bao an toan tai chinh; N6i quy
lao dong... phtt hop véi quy dinh clia phap luat di v6i Cong ty cd phan

- Xay dung, bd sung, didu chinh, ban hanh cac tai liéu hé théng quan Iy chét
luong phtl hop véi co ché méi; Duy tri hoat dong cai tién hé thong QLCL theo tiéu
chuén ISO 9001:2015; da chinh sura, bd sung 12 tai liéu hé thong QLCL va tai ligu
ndi bd vé cac linh vuc, dam bao moi linh vuc quan ly déu duoc thé ché hoa bing cac

quy ché, quy dinh cu thé.
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. Sira dbi, bd sung Théa ude lao dong tap thé Cong ty CP TTTH DS Sai Gon
nam 2023.

- Béo cdo thuc hién nhiém vu, quyén han cta ngudi dai dién phén von véi
doan ki€m tra giam sat ctia Tdng cong ty DPSVN; thudong xuyén giam sat, yéu cau
Ban diéu h?mh xem xét kiém soat chit ché ké hoach chi phi, kiém soat cong ng.

- Tiép tuc hoan thién céc thi tuc ho so bao cdo ban giao tai san, thanh ly tai
san; cac thu tuc thanh quyét toén, kiém toan, quyét toan thué hang ndm; quén ly chat
ché, phi hop tai san nha dét trong toan Cong ty.

4. Hoat dong cia Ban kiém soat .

4.1 Thong tin vé thanh vién Ban Kiém soat (BKS): BKS Cong ty gom co 3
thanh vién:

- Ba Tréan Thi Anh Hoa Trudng Ban
- Ong Nguyén Van Diing Thanh vién
- BaNguyén Thi Ly Ba Thanh vién

4.2 Hoat dong giam sat ciia BKS déi voi HDQT, BPH va c¢b dong

- Ban Kiém soat thuc hién viéc giam sat két qua thuc hién céc Nghi quyét,
quyt dinh cia HDQT; viéc xdy dung, trién khai cac ké hoach SXKD cua Giam ddc,
cong tac quan ly, didu hanh thuc hién cac nhiém vu theo quy dinh cua phap luat,
Pidu 1¢ Cong ty, ké hoach kiém tra gidm sat ctia Ban KS, thong qua thdm dinh céc
bao cdo tai chinh, bao cdo vé hé thong kiém soat ndi bd, xem xét két qua kiém toan
d6i v6i kiém toan doc lap.

- Céc thanh vién HDQT, Ban Giédm ddc, c6 dong da tuan thu theo ding quy
dinh cta phéap luét va Piéu 1& Cong ty, BKS chua phat hién ra trudng hop nao vi

pham cac quy dinh trong quan ly, di€u hanh d@bi vé6i thanh vién HPQT, Ban didu
hanh va cac can bd quan ly cua Cong ty.

4.3 Sw phéi hop hoat dong giita BKS véi hoat dong cia HDQT, Ban diéu
hanh va cac can by quan ly khac

. Nam 2023 BKS da td chirc bén (04) cudc hop dinh ky dé xem xét va danh
gia két qua hoat dong SXKD ctia Cong ty; Truong Ban KS duge mdi tham du tat ca
cé4c phién hop ciia HDQT; tiép nhan déy du va kip thoi cac thdng tin v& céac ndi dung
cac Nghi quyét, Quyét dinh cia HDQT dong thoi co y kién véi HDQT vé cac van ’dé
c6 lién quan trong quan ly didu hanh nhu cong tac can bg, béo céo tai chinh, kiém
soat ndi bd, kiém soét thuc hién chi phi... ,

_ Thanh vién HPQT, Ban diéu hanh va cac can bd quan ly khc da cung cap
day di, chinh xé4c, kip thoi cac thong tin, tai liéu lién quan t6i cong tac quan ly, tinh
hinh hoat dong cua Cong ty theo y€u cAu cta Ban Kiém soat; Hoat dong phdi hop
tuan thu ding theo quy dinh cua phap luét va Piéu 1é Cong ty.

5. Panh gia, giam sat cia HDQT doi voi Gidm déc, Ban diéu hanh ]

- Nam 2023 Ban Diéu hanh da bam sat, trién khai thuc hién tdt cac Nghi quyét
clia Pai hoi cb dong thudng nién, Hoi ddng quan trj vé cdng téc didu hanh hoat dong
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SXKD, hoan thanh dat va vugt cac chi ti€u Dai hoi dé ra; dap Gng dugc cac yéu cau
diéu hanh t chirc san xuét kinh doanh, x4y dung va phat trién Cong ty.

- Hbi déng Quan tri thuc hién gidm sat hoat dong cta Ban diéu hanh va céc
cén bd quan 1y, ddm bao hoat dong ctia Cong ty dung dinh hudng phat trién, an toan,
tuan thi phap luét va céc Nghi quyét ciia Dai hi dong ¢6 dong va Hoi dong Quén
tri. Hoi ddng Quan tri chu trong cong tac quan tri tai chinh, an toan chay tau, chi dao
chuén hoa cac quy trinh, quy ché quan tri, cac quy dinh, tdng cudng gidm sat viéc
thuc thi cac quy ché quy dinh trong hoat dong ctia Cong ty.

- Ban Diéu hanh da thuc hién ddy da trach nhiém bao cdo, giai trinh, cong b
thong tin vé tinh hinh hoat dong kinh doanh ddy du, minh bach, ding quy dinh cua
phép ludt. Vi tinh than tréch nhiém cao, m&i thanh vién trong Ban Piéu hanh da chu
dong tich cyc thuc hién nhiém vu dugc phén cong, trlen khai thuc hién phuong an
san xuét kinh doanh phu hop v6i yéu cau nhiém vu thuc té trén co s& chi dao ctia Hoi
ddng Quan tri, diéu hanh Cong ty hoan thanh vuot mirc ké hoach doanh thu nam
2023, dac biét la doanh thu ngoai hoat dong BDTX.

- Giam sat hoat dong, didu hanh ctia Gidm ddc, bao dém thyc hién dung phap
lugt, cic Nghi quyét ctia Pai hoi dong ¢ dong va Nghi quyét, Quyét dinh, Van ban
chép thuan ciia HDQT.

- Hoat dong gidm sat cia HPQT dbi véi Giam doc va Ban Piéu hanh tiép tuc
dugc duy tri, thuc hién thuong xuyén, hiéu qua thong qua céc két luan, cac y kién
trao dbi truc tiép, béo céo, giai trinh két - qua thuc hién ké hoach SXKD ctia Ban Piédu
hanh va céc can bd quan ly didu hanh vé két qua hoat dong tai cac phién hop dinh ky,
cac Hoi nghi giao ban thang, quy (12 cudce hop giao ban dinh ky). Céc ndi dung két
luén duoc trlen khai thuc hién, da kip thoi giai quyét, didu chinh, thao g& nhiéu kho
khan nhu van dé von phuc vu SXKD; diéu chinh str dung hop ly lao dong cac phong,
cac Xi nghiép, gin trach nhiém cla ca nhan véi viée khic phuc, xir Iy cham cac tdn
tai; ra soat, quan ly chét ché cac yéu t6 chi phi phuc vu san xuét, sinh hoat va hoat
dong SXKD thuc hanh tiét kiém chéng lang phi; ting cudng trang thiét bi cai thién
diéu kién lam viéc, CQVH, vé sinh cong nghiép, ing dung KHCN trong san Xuét...

- Thuc hién gidm sat dinh ky, yéu cau Ban Diéu hanh xem xét kiém soat chit
ché ké hoach chi phi, k1em soat cong no (thdng qua Quy ché tai chinh, quan ly nog),
kiém soat tién mat va tién guri ngéan hang.

6. Thuc hién trach nhiém voi cb dong

- Thuc hién bdo cdo thudng nién va cac bao cdo theo quy ché cong bd thong
tin véi UBCK nha nudc, Trung tdm luu ky ching khodn va S¢& giao dich chimng
khoén ...

- Thuc hién cac yéu cau ctia ¢ dong vé quan 1y va giao dich ching khoan.
Thuc hién nghia vu v6i cd déng theo quy dinh phap luat, da chi tra ddy du cd tirc cho
céc c¢b dong (3,38 ty dong).

- Triéu tap Dai hoi dong c6 dong thudng nién theo ding phéap luét va didu 18

cong ty.
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- Trinh Pai hoi ddng co dong quyét dinh cac ndi dung quan trong nhu két qua
SXKD, cac chi tiéu SXKD, tién luong, cac quy tién thudng, phuc loi, co tic... theo
thim quyen trong Pai hdi dong cb dong thuong nién, bao dam céc quyén, loi ich hop
phép ctia ¢6 dong.

- Chi dao, gidm sét, diéu hanh cta Giam déc, bao dam thyuc hién déng phap
ludt, cac Nghi quyét ctia Pai hoi dong c6 dong va Nghi quyét HPQT.

7. Két luan

Thuc hién nhiém vu nim 2023, HPQT, Ban diéu hanh cung cac Phong, Ban
chie nang tham muu, cdc Xi nghiép da trién khai thuc hién ddy dt céc ndi dung
Nghi quyét ctia Pai hoi ¢é dong, cac Nghi quyét, Quyét dinh, Van ban chép thuép
cua HDQT; Thuc hién hoan thanh céc chi ti€u, nhiém vu ndm 2023 theo Nghi quyét
Dai hoi ddng cb dong thuong nién dugc thong qua ngay 19/04/2023; HPQT da thyc
hién t&t chirc nang, nhiém vu theo quy dinh cua phép luét trong viéc gidm sat d6i voi
hoat dong cua Ban didu hanh va b6 may giup viéc, theo Nghi quyét ctia Pai hoi dong
cd dbng, cac nghi quyét, quyet dinh, két luan cta HPQT: kip thoi giai quyet cac
vudng mic kho khan, phat sinh trong qua trinh thuc hién nhiém vy; tich cuc tim
kiém céc co hoi hop tac dau tu phat trién.

Mot s6 mit ton tai, can tiép tuc hoan thién nhu viéc cdp nhat cdc quy dinh, thay
d6i cta phap luét vé giao dich CP, t6 chirc phat hanh, Cong ty c¢b phan... cing véi
viéc huéng dan, tao diéu kién dé c6 déng dang ky mo tai khoan va giao dich trén san
upcom; va mot s linh vuc, cong tac khac nhu cong tac tuyén dung, dao tao, st dung
ngudn nhén luc gip nhiéu khé khan (do nhu céu tang cac diém truc tai cac ga xay
dung méi thude du an 7000 ty); can phai chu dong xay dung ké hoach trung va dai
han dé tao ngudn lao dong bd sung, thay thé do khéi lugng diém tryc, thiét bi TTTH
tang khi cac ga méi xay dung trén tuyén dua vao khai théc, str dung; Hop tac kinh
doanh va t6 chic hoat dong dich vu trong ndm 2023 tiép tuc gdp rat nhiéu kho khan
do suy thai kinh té toan cau, chién tranh Nga — Ukraine va khu vyc trung dong va
yéu cau dap ing ngay cang cao cua vige chip hanh, thuc thi hé théng phép luét trong
hoat dong SXKD... Yéu cau Ban diéu hanh, cac Phong, Ban tham muu, lanh dao céac
don vi can tiép tuc nd luc, quyét tim phén dau dat két qua tét trong nam 2024.

II. Phwong hwéng hoat dong nam 2024

Trén c6 s6 tinh hinh chung, voi thuc té cu thé Cong ty xdy dyng muc tiéu t6ng
qudt nhiém vu SXKD nam 2024 la: Dam bao an toan cdc mdt, tiép tuc quan tam
thue hién tot cong tac qudn Iy, bao dudng thuwong xuyén thiét bi théng tin tin hiéu.
Chu dong cdac nguon luc, aep cdn va nam bt thi truong trong va ngoai nganh kip

thoi dé phat. trién SXKD dich vu hiéu qud. Néng cao thu nhdp va doi song vit
chat, tinh than cho ngwoi lao dpng va dam bao lpi ich téi da cho cé dong.

1. Ké hoach San xuit kinh doanh
1.1 Cac chi tiéu chung nam 2024

- Doanh thu dat 160,55 ty déng (dat 66,4 % so véi thuc hién ndm 2023).
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Trong do:

+ Doanh thu BDTX: 139 ty

+ Doanh thu ngoai céng ich: 21,55 ty

- Ty trong doanh thu ngoai céng ich so véi téng doanh thu 14 13,42%.

- Loi nhuén sau thué dat 6,65 ty dong (bing so vé6i thuc hién nim 2023, tang S5
% so voi ke hoach 2023).

- Cotae>11%

- Thu nhap > 15,6 triéu dong/ngudi/thang (bing so véi thue hién nam 2023,
ting 10,08% so v&i ké hoach nam 2023).

1.2 Ké hoach QLBDTX KCHT Duong sit
* Doanh thu BDTX du kién dat: 139 ty ddng (ting 7,22 % so véi thuc hién ndm
2023 va 8,09% so v&i ké hoach nim 2023).

1.3 K¢ hoach céng trinh sita chira dinh Ky, sira chira I6n va SXKD ngoai
bao dwong thuwong xuyén

* Doanh thu du kién dat: 21,55 ty dong.

a) Mot s6 cong trinh trong tim

Thuc hién mot so cong trinh va hang muyc v6i doanh thu du kién: 16,86 ty:

- Goi thau sé XL-NTSG2-01: Cai tao, ning cp doan Km 1381+930- Km
1419+500 thude tmh Ninh Thuén - Du an cai tao, nang cap doan Nha Trang - Sai
Gon, tuyén duong sat Ha No6i — Tp. H5 Chi Minh

- Go6i thau s XL-NTSG2-02: Cai tao, ning cap doan Km 1454+917- Km
1613+510 thugc tinh Binh Thuan - Du 4n cai tao, néng cép doan Nha Trang - Sai
Gon, tuyén dudng sat Ha Néi — Tp. H5 Chi Minh

- Goi thau s6 XL-VNT2-03: Cai tao, ning chp doan Km 1241+990- Km
1314+930 thudc tinh Khénh Hoa - Dy 4n cdi tao, nang cp doan Nha Trang - Sai
GoOn, tuyen duong sat Ha Noi — Tp. Hb Chi Minh

- Thi cong phan Thoéng tin, tin hiéu khu gian Hoa Huynh - Ninh Hoa
Km1269+800 dén Km1278+725,G6i thau s XL-VNT2-03: Cai tao, nang cip doan
Km1241+990 - Km1314+930 thudc tinh Khanh hoa

- Cong trinh: Di doi cac cong trinh ha tang ky thuat phuc vu cong tac bdi
thuong, giai phéng mat bing thi cong céu dudng bd vuot dudong sit tai Km
1386+350 tuyén duong sat Ha Noi — Tp. Hd Chi Minh.

- Thi c6ng hang muc: Di doi dudng day thong tin tin hi¢u duong sat Béc —
Nam Km 11934264 tuyén dudng sit Ha Noi — Tp. HO Chi Minh.

- Cong trinh: xay dung moi dudng ngang ¢ thoi han Km1114+776 tuyen
duong sat Ha Noi — Tp. H6 Chi Minh.

- Cong trinh: Stra chita ga Binh Thuén - phan Théng tin tin hiéu

- Cong trinh: Sira chira ghi bai hang ga Thap Cham - phan Thong tin tin hiéu

- Mot sb du 4n vé TTTH lién quan téi ngudn vén dau tu phat trién cta dia
phuong va céc hoat dong dich vu va hop tac kinh doanh khéc.
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b) Hoat dgng kinh doanh, dich vu: Bao gfim céc hoat dong dich vu & hop tac
kinh doanh, doanh thu du kién: 4,69 ty.

1.4 Ké hoach dau tu

a) Theo cac dy an cia B) GTVT: .

- Téap trung thuc hién céc du én dau tu phat trién dudng sit Qubc gia nguon
NSNN du kién trién khai trong nam 2024, cac du 4n cai tao, nang cap cac cong trinh
thiét yéu trén tuyén duong sit Ha Noi — TP.HO Chi Minh thude g6i 3000 ty.

b) Theo cac ngudn von ciia Cong ty:

- Xay dung xuong TTTH Hiép Binh Phuéc tai dia chi QL13, phuong HBP,
TP. Tha Ptre, Tp. HCM (cong trinh chuyén tiép nam 2023 tir ngudn vén KHTSCD
ctia Cong ty).

- Trang bi xe 6 t6 7 chd dé phuc vu cong tic diéu hanh, kiém tra, giam sat,
nghiém thu cong tac SXKD; cong tac ctu chira, giai quyét tré ngai khi c6 thién tai,
s c6 nhim dam bao an toan chay tau doc theo dia ban Céng ty quén ly. Thay thé
cho xe 7 chd Jolie bidn sb 51A 340.16 do Xi nghiép Thong tin tin hi€u Thuan Hai
dang quan 1y sir dung tir ndm 2005 da hét khiu hao tir lau, tiéu hao nhién li¢u nhiéu,
thudng xuyén hu hong d& gay mat an toan khi luu thong, anh hudng dén tinh chu
dong trong cdng tac tng phd, xur ly su cb, thién tai; cong téc kiém tra, giam sat,
nghiém thu phuc vu SXKD. Xe 7 chd Jolie bién s6 51A 340.16 ctia Cong ty s& dugc
thanh Iy theo quy dinh sau khi trang bi xe méi (vén KHTSCD ciia Cong ty).

III. Céc giai phap thwe hién

- Té chuc tbt Pai hdi cd dong thuong nién nam 2024. ,

_ Lénh dao, quan tri hoat dong ciia Céng ty dam béo on dinh va phat trién,
hoan thanh céc chi tidu ké hoach SXKD nam 2024 theo Nghi quyét Dai hoi dong cd
déng thuong nién voi cac nhém giai phap cu thé nhu sau:

1. Giai phap vé tai chinh

- Tép trung tao moi ngudn luc (tai chinh, lao dong va cong nghé) thuc hién
hoan thanh céc du an cong trinh dam béo tién do, chit lvong va hiéu qué (trong do
trong tdm thudc cong trinh du an 3000 ty; cac du an v6i dia phuong va ting cuong
quan hé tim kiém cong dn viéc lam mdi.

- Béam sat cac yéu cdu vé thu tuc sir dung nguén vén QLBDTX dé thuc hién
dang quy dinh, thudng xuyén kiém soat dam bao an toan tai chinh Cong ty

- Ra soat, bd sung, stra ddi cac Quy dinh, quy ché, cac dinh muc chi phi tryc
tiép trong BDTX va thi cong cong trinh; déy nhanh tién d6 thi cong cac du én, cong
trinh; nghiém thu va hoan tat cac thu tuc thanh toan, thu hdi vbn khi cong trinh xay
dung hoan thanh. Tang cudng cdng tac kiém soat, thu hdi cong ng, khong dé phat
sinh no tdn dong, ng qua han, no khoé doi, dam bao an toan tai chinh. Quan hé va su
dung hiéu qua ngudn vbn tin dung.

- Quan ly, st dung vét tu, nhién li¢u du phong hop ly dap tmg SXKD, khong
lam tdn dong vén.
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2. Giai phap vé san xuit

- Xay dung cac ké hoach BDTX, SXKD dich vu, tién luong... td chirc diéu
hanh kién quyét va thuong xuyén kiém soat chit ché dé viéc thuc hién theo ding
Quy dinh, Quy ché.

- Cung tmg day du, kip thdi cac vat tu, phu kién dam bao chat luong, sb
luong, d4p tmg nhu cau hoat dong SXKD, cong tac dam bao ATGTDS.

- Bam sat cac du 4n cai tao nang cp, cac cong trinh thude g61 3000 ty cac dy
an dia phuong trong pham vi quan ly ctia Cong ty... va cac dinh huéng phét trién cla
Tong cong ty DSVN, B6 GTVT, Cuc ducmg sat vé thiét bi TTTH dudng ngang, hé
thdng gidm sat TTTH... dam nhén céc ndi dung phi hop nhim dap tmg nhiém vu
tang doanh thu.

- Dﬁy nhanh tién do thuc hién céc thu tuc, thi cong céc du an, cong trinh; Thuc
hién kip thoi cac thi tuc nghiém thu, thanh toan va thu hdi vén khi cong trinh hoan
thanh.

- Trao d6i thong nhit véi cac dbi tac, tiép nhan quan 1y bao tri thiét bi Thong
tin tin hi¢u khi dudng sit ni d6 dua vao khai thac st dung.

3. Giai phap vé marketing

- Tang cudng diéu tra, tiép thi, thye hién chinh sach hO’p ly trong duy tri va
phat trién khach hang d6i véi san xudt kinh doanh dich vu ngoai céng ich.

- Tich cuc chii dong tim kiém céc du an cong trinh trong moi linh vuc duoc
phép kinh doanh, trén moi dia ban trong va ngoai nudc ding quy dinh phép lut.

- Nang cao ning luc du thau ctia cac bo phén, can bd lam cong tac ddu thau.

- Ra soat toan bg cac hoat dong hop tac kinh doanh, lién danh lién két voi cac
dbi tac dam bao ding quy dinh phap lut, xay dung cac mdi quan hé vi su phat trién
chung bén viing, han ché t8i da rui ro.

- Nang cao chét luong, ddy manh hoat dong san xuét phu kién, thiét bi; hop
tac kinh doanh mit bang; kinh doanh tai chinh..

- Xay dung mé rong cac moi quan h¢ véi d1a phuong, cic dbi tac va tranh thi
su quan tam, tao diéu kién cua Tong cong ty PSVN, Cuc PSVN, Bé GTVT va
UBQLVNN.

4. Giai phap ve ngudn nhan lwe

- Xem x¢ét, d1eu chinh t§ chirc san xuét phu hop (cac td san xuét...); thue hién
tdt cac noi dung vé& quy hoach, luan chuyén, diéu dong, bd nhiém cén bd; tuyén dung
b sung, sap xép dao tao lao dong dam bao ddy du, chat luong (dic biét 1a hé duy tu
TTTH).

- Xay dung, thuc hién ké hoach bdi dudng dao tao nang cao trinh d6 quén ly,
chuyén moén nghi€p vu ctia d6i ngli can by chu chét, can b6 ky thuét, quan ly, cong
nhan bang nhxeu hinh thirc phu hgp véi diéu kién va yéu cau ngudn luc ctia Cong ty,
dép tmg nhu cu san xuét.

- Piéu chinh, bd sung stra d6i kip thoi co ché, Quy ché ndi bd phit hop v6i ché
d6 chinh sach va quy dinh cia phap ludt. Thuc hién d’éy du ché d6 cho nguoi lao

T L
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dong: trich ndp Bao hiém x hoi, Thit nghiép, Y &, ché do tien luong va cac ché do
chinh sach khéc theo quy dinh cua phap luét.

- Phat dong céc phong trao thi dua hiéu qué; c6 co ché khen thuodng kip thoi
cho céc tap thé, c4 nhan c6 thanh tich mang lai loi ich cho Cong ty cling nhu x{r ly
thich dang cac vi pham.

5. Giai phap vé cong nghé - ky thuat

- Trién khai va thuc hién ddng bd céc chuong trinh, giai phép ky thuat nang
cao chét luong thiét bi va dam bao an toan giao thong dudng sat, an toan lao dong
theo muc tiéu chung ctia cac cap B GTVT, Cuc Puong sat, Tong cong ty Duong sat
Viét Nam vé cong tac dam bao ATGTDS. ‘

- Ung dung manh mé& khoa hoc cong nghé trong quan ly thiét bi TTTH; Pau tu
d6i m6i cong nghé dé tang hiéu qua trong SXKD, tiét kigm nhién liéu, bdo vé moi
trudng. '

- Tiép tuc tng dung manh m& KHCN trong SXKD, phat huy tinh thuc chat
ctia hé théng quan ly chit luong ISO 9001:2015, lam cho hé thng nay 1a cong cu,
phuong tién hoat dong, quan tri hd trg manh mé SXKD va khing dinh thuong hiéu
Cong ty.

6. Giai phap vé quén Iy va diéu hanh , ,

- Nang cao vai trd trach nhiém ngudi ding dau céc cap, chat luong chuyén
mon nghiép vu va hiéu biét phap luat & ting vi tri cong téc; sict chét ky cuong, ne
nép. Thuc hién nghiém ménh lénh san xuét, hai hoa trong quan hé cong viéc, sinh
hoat. Tiép tuc thuc hién phén cap, phan quyén di doi voi vige kiém tra, giam sat chat
ch& dé dam bao ding cc ché do quy dinh, quy ché. '

- Tang cudng hi€u qua cong tac quan ly, kiém tra, giam sat cac cap cua Cong
ty thong qua by may diéu hanh tip trung tr Ban diéu hanh, cac Truéng phong , Giam
d6c, Giam sat cac Xi nghiép va g dung hiéu qua hé thong cong nghé thong tin
trong quan ly didu hanh t6i t6 san xuét. .

- Thuc hién phuong chdm “chuyén nghiép, hiéu qua va phat trién bén ving” &
tht ca cac t6 chirc c4 nhén.

- Xay dung, bd sung, stra ddi cac quy dinh, quy ché phu hop véi quy dinh
phép Iuat hién hanh va hoat dong quan ly didu hanh thuc hién muc tiéu, nhiém vu
nam 2024 cua Cong ty.

7. Cac giai phap khac )

- Trién khai thuc hién ddy da nghiém tic cac Chi thi, Nghi quyét, cac van ban
chi dao cua cac cép trong cong tac SXKD dé kip thoi bao céo, tham muu cho Lanh
dao Céng ty c6 chi dao phu hop, ddng thoi thao g& vuong maéc, khé khan tir cac don
vi dé chi dao, diéu hanh céng tac SXKD.

- Tang cudng co sO vat chét Cong ty; cai thién doi song vat chat va tinh thén,
stre khoe cho CB.CNV, NLD; thuc hién chinh sach chét luong, thudng va cac ché do
dam bao dung qui dinh, céng bang, cong khai, gén voi hiu qua va chat lugng cong

T Lo
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viéc nham tao dong luc dé ngudi lao dong phat huy sang tao trong cong viéc; thuc
hién nghi€ém Ndi quy lao dong va Thoa udce lao dong tap thé.

- Tuyén truyén, gido duc, hoc tap luat phong chdng tham nhiing, 1ang phi cho
can bg, dang vién va ngum lao dong trong toan Céng ty;

- Tiét kiém trong tat ca cac chi phi, ddm béo chi ding tiéu chuan ding dinh
mtc, ding muc dich. Giam ti da chi phi hoi hop, di cong tac, mua sam trang thiét b
vén phong, quang céo, dién, dién thoai, vin phong pham, xing dau ... gop phin giam
chi phi san XUuét.

- T chirc Hoi thao vin héa truyén thong Cong ty nam 2024, tham gia Héi
thao cum trong pham vi Cong ty quan ly va Téng cong ty PSVN td chuc; ky niém
45 nam ngay thanh lép Cong ty 28/04/1979 — 28/04/2024 ( ndi bo ).

- Gilit vitng doan két tao su ddng thuan cao, mi quan hé, su phdi hop chit ché
hiéu qua trong lanh dao chuyén mon; gitra cac phong, xi nghiép; gilta chuyén mén va
cac doan thé dudi su 1anh dao thdng nhét cta Dang uy Cong ty.

Trén day la bao cdo hoat dong cua HDQT nam 2023 va phuong huéng hoat
dong nam 2024, kinh trinh Pai hoi dong cb dong xem Xét thong qua. Chung t6i rat
mong nhan dugc y kién déng gép cla Quy vi ¢ dong, nhét 1a nhitng ton tai han ché
trong cong tac quan ly Céng ty va giam sat hoat dong cua Ban diéu hanh, gilp
HDQT cung Ban dleu hanh phén du dua hoat dong cua Cong ty hoan thanh t6t cac
chi tiéu theo nghi quyét Pai hoi ddng cd dong thuong nién nam 20242@1@/

101" QUAN TRI
/o7 COH K
COPHAN ¥

_EHHONG TIN TiN

Noi nhin: T
- Cd dong (website).

- Thanh vién HBQT;
- Ban Diéu hanh;

- Ban kiém sodt;

- Luu VT, TK HBQT.

Ubng Nhat Phwong

T L
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TGP DUONG SAT SAI GON Déc lap — Tw do — Hanh phiic

Tp.Hé Chi Minh, ngéy ¢S thdng ly ndm 2024

BAO CAO

Céan cur Luat Doanh nghiép ) 59/2020/QH14 duoc Quéc héi nuée Cong hoa
Xa hoi Chu nghia Viét Nam khoa XIV, ky hop tht 9 thong qua ngay 17 thang 6
nam 2020;

Can clr Diéu 18 t& chirc va hoat dong cia Cong ty co phan TTTH duang sat
Sai Gon sira d6i, bo sung lan thir hai duoc Dai hoi dong cb dong thuong nién nam
2021 thong qua ngay 23/4/2021;

Ban kiém so4t Cong ty c¢b phan Thong tin tin hiéu Puong sat Sai Gon xin bao
céo Pai hoi dong cb dong thuong nién nam 2024 vé cong tic gidm st clia Ban
kiém soét nam 2023 va ké hoach hoat dong nam 2024 nhu sau:

I. KET QUA HOAT PONG KIEM TRA, GIAM SAT NAM 2023

1. Co ciu thanh vién Ban kiém soat

Ban kiém soat Cong ty ¢6 phan Théng tin tin hiéu Pudng sit Sai Gon gdm c6
03 thanh vién:

- BaTréan Thi Anh Hoa — Trudng ban

- Ong Nguyén Vin Diing — Thanh vién

- BaNguyén Thi Ly B4 — Thanh vién

2. Hoat dong ciia Ban kiém soat

Thuc hién chirc nang, nhiém vu theo quy dinh Pidu e Cong ty, Quy ché to
chirc va hoat dng cua Ban klem soat dugc DPai hoi dong cd dong thong qua. Trong
nam 2023, Ban kiém soat da té chirc “hop dinh ky 04 lan de trién khai cac nhiém vu
ké hoach trong nam ciing nhu cac van dé lién quan dén cb dong Cong ty; giam sét
tinh hinh hoat dong SXKD, tai chinh Cong ty va hoat dong ctia HDQT, Ban diéu
hanh Céng ty nhu sau:

- Tham gia cac cudc hop cua Hoi dong quan tri, cac cudc hop giao ban
trién khai cong tic SXKD thang, quy, nam va cac cudc hop dot xuat khac dé ndm
bat thong tin qua trinh quén ly, didu hanh va cac hoat dong cua Cong ty.

- Giam sat viéc thuc hién Nghi quyét Pai hoi dong cd dong nim 2023;
Nghi quyét, Quyét dinh ctia Hoi dong quan tri; Viéc tuan thu cac chinh sach, che
d6 ciia Nha nude, cac quy dinh cia Tong Cong ty DSVN.

- Giadm sat viéc xdy dung, ban hanh, sira déi cac quy ché, quy dinh quan tri
ndi bd phu hgp véi Phap luét hién hanh.

- Giam sat viéc thuc hién céac chi tiéu ké hoach san xuat kinh doanh nim
2023; kiém tra, gidm sat cong téc tai chinh; thim dinh B4o cdo tai chinh, béo cdo
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két qua kinh doanh héng quy, nam, danh gia tinh hinh tai chinh, hiéu qua hoat dong
va kha nang béo toan von.

- Thuc hién mot sé coéng viéc khéc theo chirc nang, nhiém vu clua Ban
kiém soét.

3. Tién lrong, thii lao ciia Ban kiém soat nim 2023:

Tién luong, thu lao cia Ban kiém soat dugc thyuc hién theo Quy ché tra lucng
ctia Cong ty, Nghi quyét Pai hoi dong cb dong thuong nién ném 2023, phu hop vai
Nghi dinh 53/ND-CP ngay 13/6/2016 va théng tu 28/TT-BLDTBXH ngay
01/9/2016.

4. Giam sat hoat dong san xuat kinh doanh nim 2023
Don vi e‘mh triéu dong

L e N ’ S— —— e

Nam 2023 e
T Noi dung o | L TX 1¢ thye -
! | - Keéhoach = Thuchién @ hién so voi
| | | KA |
- Tong T _ My _241 738 . 1259%
| = Doanh thu ngoal cong 1ch | 63 400 | 1 12 1 50 176 9%
5 1 Lm T e | 7 920 8 689 — T
| 7 | ot nhuan s tha3 B 336 Y m——y
4 Ténlongbimhain 1412 15600 1100%
5.  Vén didu le | 30.741 _ 30.741 | IOO 0% |

Nam 2023, Cong ty d& hoan thanh 100% kh61 lwong ké hoach bao dudng
thuong xuyén két cau ha tang duong sit; cac cong trinh SXKD dam bao chét
luong, tién do, dat va vuot cac chi tiéu theo Nghi quyet Dai hai dong cb dong
thudng nién nim 2023. Dam bao an toan chay tau, giam su ¢d, tré ngai, khong cé
tai nan chay tau.

5. Giam sat tinh hinh tai chinh Cong ty

5.1. Tham dinh Bio cdo tai chinh nam 2023: Ban Kiém soat da thuc hién
tham dinh Béo cdo tai chinh nam 2023 dwoc Cong ty TNHH Kiém toan Nhan Tam
Viét kiém toan va théng nhit xac nhén bdo cdo tai chinh da phan 4nh trung thyc va
hop ly trén cac khia canh trong yéu tinh hinh tai chinh ctia Cong ty tai ngay
31/12/2023, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyen tién t&
cho ndm tai chinh két thic ciing ngay, phu hop véi chudn muc ké toan, ché do ké
toan doanh nghiép Viét Nam va cac quy dinh phap 1y cé lién quan dén viéc lap va
trinh bay bao cdo tai chinh.

T L
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S.2. Tinh hinh tai chinh Cong ty

Pon vi: triéu dong

STT Chi tiéu PVT Nim 2022 Nim 2023
1 | Gid tri tong tai san Ty dong 132,752 153,579
2 | Von gbp ban dau Ty dong 30,741 30,741
3 | Tong von chu s¢ hitu Ty dong 40,845 41,783
4 Ty suat loi nhudn trén % 4,8 4,3

tong TS (ROA)
5 Ty suat lgi nhudn trén

o CSH (ROE) % 2350 1,2
6 Hé so bao toan vdn Lan 1,02 1,02
7 |Hé sb no phai tra/von Lan 2,25 2,68

chu s hitu

- Hé s bao toan vén tai thoi diém 31/12/2023 1a 1,02 lan. Vén chu sé hitu
duoc bao toan

- Kha ning thanh toan no ngin han tai ngay 31/12/2023 1a 1,24 lan >1.
Cho thdy Céng ty c6 kha ning thanh toan cac khoan ng dén han. Céng ty khéong c6
no dai han.

- Hé s6 no phai tra/vén chi so hiru nam 2023 1a 2,68 lan cao hon nim
2022. No chu yéu trong Cong ty 1a céc khoan ng NLD nam 2023 chi tra vao dau
nam sau (do dac thu ciia Cong ty thuc hién nhiém vu cong ich nén céc du éan
thuong dugc Ngan sach Nha nudc thanh toadn gia han sau khi két thic nam 30
ngay); mot s6 cong trinh va hang muc cong trinh Céng ty da thi cong xong nhung
chua thanh quyét toan nén chua thanh toan cho cac té chirc tin dung ngén hang,
nha cung Ung.

- Cong ty da thuc hién viéc phén phéi loi nhuén, chi tra cd tic cho cac ¢d
déng va trich lap cac quy nam 2022 dung theo Nghi quyét Dai hoi dong cb dong
thuong nién nam 2023.

- Thuc hién ddy du nghia vu thué va céac khoan phai ndp ngén sach nha
nude, bao hiém xa hoi theo ding quy dinh; céc ché do lién quan dén nguoi lao
dong, thuc hién chi tra tién luong, thu lao ctia Hoi dong quan tri, Ban Piéu hanh,
Ban Kiém soat Céng ty theo diing phwong én chi tra dugc chip thuén.

- Cong ty dé thyc hién phan loai va xir ly cac khoan ng. Thuong xuyén doi
chiéu, don dbc thu hdi céng ng khong dé phat sinh ng xéu, no khé doi.

6. Giam sat d6i véi hoat dong ciia Hoi dong quan tri, Ban Piéu hanh va
c6 dong Cong ty

6.1 Doi v6i hoat dong cia Hoi dong quan tri

- Ban kiém soét da tham du day d va tham gia thao luan tai céc cudc hop
cua Hoi dong quan tr1 Cong ty. Thuc hién viéc giam sat két qua thuc hién cac Nghi
quyét, quyét dinh cua Hoi dong quan tri.

- Hdi ddng quan tr Cong ty duy tri hop thuong ky va dot xuét bang hinh
thire tép trung hodc thong qua lay y kién bang van ban dé ban hanh cac nghi quyét,
quyét dinh dé giai quyét cac van dé thudc thim quyén theo diing chirc ning, nhiém

T
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vu va quyén han quy dinh tai Luét doanh nghiép, quy ché hoat dong ctia Hoi dong
quén tri va Diéu 18 ctia Cong ty.

- Hoi ddng quan tri Cong ty da xem xet, thdng nhét cho y kién theo cac
vin ban d& nghi ctia Giam déc Cong ty vé cac linh vuc SXKD, dich vu ctia Cong
ty.

- Hoi dong quan tri Cong ty da giam sat chat ché hoat dong cua Ban Piéu
hanh Cong ty trong viéc thuc hién ké hoach SXKD, dich vu cua Cong ty. Giam sat
viéc thue hién Nghi quyét cuia Pai hoi dong cd dong thudng nién 2023.

6.2 P6i voi hoat dong clia Ban Bleu hanh

- Ban Diéu hanh Cong ty da trién khai thuc hién t6t ‘Nghi quyét cua Dai
hoi dong cb dong thuong nién 2023, bam sat chu truong, ké hoach va cac Nghi
quyét cua Hoi déng quan tri, chi dao ciia HDTV, Téng Giam déc Toéng Cong ty
Puong sat Viét Nam trong viéc diéu hanh hoat dong SXKD, dich vu hang ngay
cua Cong ty.

- Ban kiém soét da tham du day du va tham gia thao luan véi Ban Diéu
hanh tai cac cudc hop giao ban SXKD thang, quy va tong két nam.

6.3 Dbi véi cb dong

- Thuc hién bdo cdo thudong nién va cac bao cao theo quy ché cong bd
thong tin voi Uy ban chimg khoan Nha nuéc, Trung tdm Luu ky Chung khoan va
S¢& Giao dich Ching khoan Ha Noi.

- Cong ty da thuc hién chi tra day da co tic nam 2022 cho cac co dong
Trong nam 2023, Ban Kiém soat khong nhén dugc y kién khiéu nai ndo cta co
dong.

7. Sw phm hop hoat dong giita BKS v6i HPQT, Ban Piéu hanh

- Trudng Ban kiém soat duoc moi tham du tat ca céc cugc hop cua Hoi
dong quan tri, cac cudc hop giao ban SXKD thang, quy va tong két nam ciua Ban
Piéu hanh va céc cude hop cua cac doan klem tra khac; tiép nhan day da va kip
thoi céc thong tin vé cac ndi dung Nghi quyet Quyet dinh cua HDQT.

- Ban kiém soat da chu dong trao dbi, thong nhét véi HDQT vé ké hoach,
ndi dung kidm tra, gidm sat va phéi hop véi Ban Piéu hanh trong qué trinh trién
khai kiém tra, giam sét.

- HDQT, Ban Diéu hanh di cung cip day du, chinh x4c, kip thoi cac thong
tin va tai liéu lién quan dén cong tac quan ly, tinh hinh hoat dong Cong ty; tao diéu
kién thuan logi cho Ban kiém soat thuc hién nhiém vu kiém tra, kiém soat tai Cong
ty.

8. Kién nghi cia Ban kiém soat

- Cong ty tiép tuc tang cudng cong tac quan tri, quan ly céc cap, tiép tuc
day manh SXKD dich vu hiéu qua.

- Tiép tuc ra soat, stra dbi bd sung cac quy dinh, quy ché theo dung quy
dinh.

- Cong tac duy tu bao dudng thiét bi TTTH, kiém tra cac cép dam bao thuc
chét, dam bao ATCT, giam hu hong thiét bi.

T L
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- Pam bao tién do cac thu tuc, thi cong, nghiém thu, thanh toén céng tac
duy tu BDTX KCHT DS, cic dy 4n, cong trinh nhim dam bao ngudn vén cho hoat
dong SXKD Cong ty.

- Bém céc co quan cé thdm quyén dé thuc hién céc thu tuc phap ly xay
dung xudng TTTH Hiép Binh Phudc tai dia chi Quéc 16 13, Phuong Hiép Binh
Chanh, Quan Tha Bic, TP.HCM

- Tang cudng cong tac kiém soét, thu hdi cong no, khong dé phat sinh ng
t6n dong, ng quéa han, ng khé doi, ddm bao an toan tai chinh va bao toan vén.

- Tiang cudng cong tac kiém tra soat xét khi thanh toan nhim han ché rui ro
tai chinh, cdc chi phi bi loai trir sau thanh tra, kiém tra cia céc co quan quan ly nha
nudc.

II. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2024

- Giam sat viéc chap hanh quy dinh cua Phap luat va Diéu 1¢, Quy ché cua
Cong ty trong hoat dong san xudt kinh doanh

- Giém sét viéc thuc hién Nghi quyét Pai hoi dong cb dong; Nghi quyét,
Quyét dinh cta Hdi dong quan tri

- Giam sét viéc xay dung, ban hanh, stra ddi cac quy ché, quy dinh quan tri
ndi bo phu hop véi Phéap luat hién hanh.

- Giam sat viéc trién khai thuc hién ké hoach san xuét kinh doanh niam
2024.

- (Giam sat tinh hé thong, nhit quan va phil hop cta cdng tac ké toén, théng
ké va 1ap béo cdo tai chinh. Thdm dinh béo céo tai chinh hang nim va 06 théng ctia
Cong ty. Bao cao dénh gia cong tac quan ly cua Hoi dong quan tri va bao cdo thdm
dinh tai cudc hop thudng nién Pai hoi dong cd dong.

- Giém sat cong tac quan 1y, bao toan va phét trién von cia Cong ty

- Céc cong viée khac theo Diéu 1& Cong ty va Phap luét quy dinh.

Trén day la két qua hoat dong kiém tra, giam sat trong nam 2023 va K¢ hoach
hoat dong ndm 2024 cia Ban Kiém soat Cong ty c¢b phan Théng tin tin hiéu Pudng
sat Sai Gon. Kinh trinh Pai hoi dong cb déng xem xét thong qua.

Xin tran trong cam on ./.

TM. BAN KIEM SOAT

Noi nhin: TRUONG BAN
- Tai lieu DHDPCD 2024; (CBTT, Website)

- Luu VT, BKS. W

Tran Thi Anh Hoa

T L
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) CONGTYCOPHAN ~ CONGHOA XA HQI CHU NGHIA VIET NAM
THONG TIN TiN HIEU BUONG SAT SAI GON Djc 14p — Ty do — Hanh phiic

Tp.H6 Chi Minh, ngay o3 thing 04 nam 2024

TO TRINH
Vé vige thong qua BAo cdo tai chinh nim 2023 d3 dwec kiém toan

Kinh guri: Dai hoi (jéng ch dong thuong nién ndm 2024
Codng ty co phan Thong tin tin hiéu Pudng sat Sai Gon

Cén ctr Luat Doanh nghiép s6 59/2020/QH14 duoc Quéc hdi nude Cong hoa
x4 hoi chu nghia Viét Nam théng qua ngay 17/6/2020;
Cin ctr Piéu 18 t6 chire va hoat dong cua Cong ty co pha.n TTTH dudng sat Sai

Gon stra d6i, bd sung 1an thir hai dwoc Pai hoi dong cb dong thuong nién nam
2021 thong qua ngay 23/4/2021

Hoi dong quan tri Cong ty C6 phan Thong tin tin hidu duong sit Sai Gon kinh
trinh Pai h6i c6 dong thudng nién nam 2024 Bao cdo tai chinh nam 2023 da dugc
Céng ty TNHH kiém toan Nhan Tam Viét tién hanh kiém toan, duoc Ban kiém
soat Cong ty klem tra thdm dinh va Hoi dong quan tri Céng ty C6 phan Théng tin
tin hiéu duong sit Sai Gon da cong b6 cong khai theo quy dinh. Béo cdo tai chinh
nam 2023 da duoc kiém toan bao gom:

B4o c4o ctia Ban Giam dbc

Bdo cdo ciia kiém toan doc lap

Bang cén ddi ké toan tai ngay 31/12/2023
Bao cdo két qua kinh doanh

Bao cdo luu chuyén tién té

Thuyét minh bao cdo tai chinh

2l L o -

Trong d6, mot s6 chi tiéu co ban kém theo phu luc sb 05a
Kinh trinh Pai hdi déng c¢b dong thuong nién nam 2024 xem xét thong qua. O
"4

TM. HOI BQNG QUAN TRI//

Tran trong cam on!

CO PHAN
|THONG TIN TiN HIEP] o)
DUONG SAT

1ShiGDN

Uong Nhat Phwong

T L5
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TOM TAT BAO CAO TAI CHINH NAM 2023

Phu luc s6 05a

STT CHI TIEU S6 tién (ddng)
1 | Téng cong tai sin 153.579.357.748
2 | No phai tra 111.796.744.593
Trong do:
2.1 | Phai tra ngudi lao dong 10.742.148.353
2.2 | Ngudi mua tng trudc 9.972.071.564
2.3 | Phai tra ngudi ban ngan han 59.987.412.853
2.4 | Thué va cac khoan phai tra nha nudc 4.612.002.507
2.5 | Vay va ng thué tai chinh ngén han 17.675.774.343
2.6 | Quy khen thudng va phic loi 1.393.503.117
2.7 | Cac khoan phai tra ngén han khac 7.337.030.608
2.8 | Chi phi phai tra ngén han 76.801.248
3 | Vén chii s¢ hiru 41.782.613.155
Trong do:
3.1 | Quy dau tu phat trién 4.388.601.690
3.2 | Von gop ctia chi so hitu 30.741.000.000
3.3 | Loi nhufn sau thué chua phan phéi 6.653.011.465
4 | Téng doanh thu va thu nhip khic 241.787.943.223
4.1 | Doanh thu ban hang va cung cép dich vu 241.309.423.301
4.2 | Doanh thu hoat dong tai chinh 478.519.922
4.3 | Thu nhép khac 0
5 | Chi phi 233.098.531.113
5.1 | Gia von hang ban 199.478.573.287
5.2 | Chi phi tai chinh 243.199.358
5.3 | Chi phi quan ly doanh nghiép 32.451.617.355
5.4 | Chi phi khic 925.141.113
6 | Téng loi nhuin truéc thué 8.689.412.110
7 | Thué TNDN hién hanh 2.036.400.645
8 | Loi nhuin sau thué thu nhip doanh nghiép 6.653.011.465
9 | Lai co ban trén 1 cb phiéu 1.484
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. CONGTYCOPHAN ~  CONG HOA XA HQI CHU NGHIA VIET NAM
THONG TIN TiN HIEU DPUONG SAT SAI GON Djc Iip — Ty do — Hanh phiic

Tp.Ho Chi Minh, ngay QY thang 4 ndm 2024

TO TRINH
\': viéc thong qua phwong an phéan phm loi nhuan,
chi tra ¢ tire, cac qu§ nam 2023 va ké hoach nim 2024

Kinh giri: Pai hoi dong c6 dong thudng nién ndm 2024
Cong ty ¢o phan Théng tin tin hiéu Puong sat Sai Gon

- Cin ctr Luat Doanh nghiép s 59/2020/QH14 dugc Quéc hdi nude Cong
hoa xa hoi chu nghia Viét Nam thong qua ngay 17/6/2020;

- Cén cu Di‘éu 31 Nghi dinh 91/2015/ND-CP ngay 13/10/2015 cua Thu
tuong Chinh pht v€ déu tu von Nha nude vao doanh nghiép va quan ly, st dung
vOn, tai san doanh nghiép

- Can cr Diéu 18 t6 chirc va hoat dong cua Cong ty cd phan TTTH duodng

sit Sai Gon sira d6i, bd sung lan tht hai duge Pai hoi dong ¢b dong thudng nién
nam 2021 thdng qua ngay 23/4/2021

- Can ¢t B4o céo tai chinh nim 2023 d3 duoc kiém toan.

Hbi dong Quan tri Cong ty Cb phan Thong tin tin hiéu dudng sét Sai Gon kinh
trinh Pai hoi ddng ¢b dong thudng nién ndm 2024 xem xét va théng qua phuong
&n phén phdi loi nhuén, phuong an chi tra ¢6 tic, cic quy nam 2023 va ké hoach
nam 2024, nhu sau:

1. Phwong an phéin phdi loi nhuin, chi tra co tire, cac quy Cong ty:

Thue hién Ké hoach
STT Noi dung
Nim 2023 Nim 2024
Tong lgi nhuin sau thué (ddng) 6.653.011.465 | 6.653.011.465
I. | Chi tra cb tirc bing tién mit (3.074.100
cp)
1. | Ty 1é cd tirc/ co phan \ 11% 11%
g, | ToRgmcticn.ooiephatindang) 3.381.510.000 |  3.381.510.000
Trong do: ,
Co tirc c6 dong to chirc Tong cong ty
" | PSVN (2.329.200 cp) 2.562.120.000 |  2.562.120.000
- | Co tlrc ¢ dong dai chung (744.900 cp) 819.390.000 819.390.000
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II. | Cac Quy (dong)

Quy dau tu phat trién (t5i da 30%) 00.000
I | (Didu 31 Nghi dinh 91/2015/ND-CP) GLUGAN0;  GALDOLD
2. | Qu¥ khen thudng, phuc loi 2.650.501.465 | 2.650.501.465

Qu¥ khen thudng, PL NLD

2.408.251.465 2.408.251.465

Quy thudng nguodi quan ly

242.250.000 242.250.000

khi c6 Nghi quyét ciia Pai hoi dong cb dong
Thoi gian tra cb tic: trude 9/10/2024

2. Phuwong an chi tra cb tirc

Thoi gian chdt danh sach ¢6 déng hudng cb tire: Do HDQT quyét dinh sau

Noi tra ¢ tirc: tai Tru s& Cong ty (ddi voi cd phidu chua Iuu ky) hodc tai
noi luu ky (doi voi co6 phiéu da luu ky)

thuan.

Tréan trong cam on!

Kinh trinh Pai hoi ¢6 déng thuong nién nim 2024 xem xét théng qua va chép

CHU TICH

g 1097581?‘
Y/ CONG TY i 2
cO PHAN /\j

Uﬁﬁg Nhat Phuwong

TM. HOI PONG QUAN TRV'
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INGTYCOPHAN ~~ CONG HOA XA HQI CHU NGHIA VIET NAM
FINHIBU PUONG SAT SAI GON Péc 1ap — T do — Hanh phiic

CONGTY N\
CO PHAN \o \

f
|-‘E ITHONG TIN TiN HiEU| o

\ %\ BUONG SAT *
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Kinh gui: Dai hoi dong c6 dong thudng nién nam 2024
Coéng ty c6 phan Théng tin tin hiéu Puong sit Sai Gon

Tp.Ho Chi Minh, ngéy 09 théng 4 nim 2024

TO TRINH
& viéc chon don vi kiém todn bdo cdo tai chinh nim 2024

Cén ¢ Luat Doanh nghiép sé 59/2020/QH14 dugc Quéc hdi nude Cong hoa
x4 hoi chu nghia Viét Nam théng qua ngay 17/6/2020;
Cin ctr Piéu 18 t6 chire va hoat dong cua Cong ty cd pha.n TTTH ducmg sat Sai

Gon sira dbi, bd sung lan thtr hai duoc Dai hoi dong cb dong thuong nién nam
2021 thong qua ngay 23/4/2021

Pé thuc hién cong tac kiém toan Béo cdo tai chinh ndm 2024 ctia Cong ty cd
phan Théng tin tin hidu duong sit Sai Gon, Ban kiém so4t kinh trinh Pai hoi dong
0 dong thudng nién nam 2024 uy quyen cho Hoi dong quan tri Cong ty chu dong
tién hanh dam phan va lya chon don vi kiém toan doc 1ap pht hop danh sach doanh
nghiép kiém todn di diéu kién kinh doanh dich vu kiém todn nim 2024 ciia Uy ban
chimg khoan Nha nuée va Bo Tai chinh.

Kinh trinh Pai hoi déng ¢ dong thudng nién nam 2024 xem xét thdng qua.

Tréan trong cam on!

TM. BAN KIEM SOAT
TRUONG BAN

Tran Thi Anh Hoa
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CONG TY CO PHAN THONG TIN CONG HOA XA HQI CHU NGHIA VIET NAM
TiN HIEU PUONG SAT SAI GON Poc lap — Tu do — Hanh phiic

TP. HCM, ngay 09 thang 4 nam 2024

TO TRINH
Veé viée xac dinh quy tién lrong, thii lao ciia ngudi lao dong
va nguoi quan ly Cong ty nam 2024

Kinh gii:  Dai hoi Dong cb déng thuong nién nim 2024
Cong ty c6 phan Thong tin tin hiéu Pudng sat Sai Gon

Can ct Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nam 2020 cla
Quéc hoi;

Cén clr Nghi dinh 5O 53/2016/ND-CP ngay 13 thang 06 nam 2016 cua Chinh
phu Quy dinh vé lao dong, tién luong, thu lao, tién thudng ddi véi cong ty cb phan,
vbn gbp chi phdi ctia Nha nuéc;

Hoi ddng quan tri Cong ty co phan Thong tin tin hiéu Pudng sat Sai Gon trinh
Pai hoi Pdng cb déng thuong nién nam 2024 nhu sau:

1. V& thuc hién Iao dong, tién lwong, thu lao nim 2023

- Ngudi lao dong thuc té str dung binh quén: 380,5 ngudi (bing 96,8% so
v6i lao dong ké hoach nam 2023). Nguoi quan ly chuyén trach: 5 nguoi.

- Téng quy tién luong thyc hién cua ngudi lao dong (khong bao gbm tién
an gitra ca): 71.221.000.000 dong, trong d6 mirc tién luong binh quan cua ngudi
lao dong: 15.598.000 dong/ngum/thang (bing 110% so véi mirc tién luong ké
hoach ndm 2023, bing murc ting nang suat lao dong).

- Tong qu§ tlen luong thuc hién nguoi quan ly chuyén trach: 1.977.360.000
dong, trong d6 murc tién lwong binh quén nguoi quan ly chuyén trach dai dién phan
vén nha nude: 35.995.000 dong/ngudi/thing (bang 107,8% murc tién luong ké
hoach, phtt hgp murc tang loi nhuan), mirc tién luong binh quén ngudi quan ly
chuyén trach khong dai dién phan vén nha nude: 30.930.000 dong/ngudi/thang
(bang 107,8% mic tién luong ké hoach).

- Quy thu lao thuc hién clia nguoi quan ly khong chuyén trach: 54.000.000
dong, trong d6 muc thil lao binh quan: 1.500.000 dong/ngudi/thang (bang 100%
mure th lao ké hoach 2023).

2. K& hoach lao ddng tién lwong, thii lao nim 2024

- Ngudi lao dong ké hoach: 393 nguoi (bang 103,3% so vdi lao dong thuc
hién ndm 2023). Nguoi quan ly chuyén trach: 5 nguoi.

- Tong quy tién lwong ké hoach nguoi lao dong: 73.843.128.000 dong
(khéng bao gdm tién an gitta ca), trong d6 mirc tién luong binh quan ngudi lao
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dong: 15.658.000 ddng/ngudi/thang (bang 100,3% murc tién luong thuc hién ndm
2023).

- Tong quy t1en luong thuce hién nguoi quan ly chuyén trach: 1.977.360.000
dong, trong d6 muc tién luong binh quén ngudi quan ly chuyén trach dai dién phan
von nha nudce: 35.995.000 dong/ngudi/thang (bang 100% muc tién luong thuc hién
nam 2023), mirc tién luong binh quén ngudi quan ly chuyén trach khong dai dién
phan vén nha nude: 30.930.000 ddng/ngudi/thdng (bang 100% mic tién luong
thuc hién ndm 2023).

- Quy thu lao ké hoach ctia nguoi quan ly khéng chuyén trach: 54.000.000
dong, trong d6 muc thu lao binh quan: 1.500.000 ddng/ngudi/théang (bang 100%
mrc thu lao thue hién nam 2023).

3. Bleu kién dwge hwdng quy tién lwong

Quf tién lu’cmg thuc hién cua Ngucn quan ly dugc céan ctr vao muc do hoan
thanh ké hoach san xuét, kinh doanh va chi tiéu lgi nhuan (theo van ban hudng dan
so 3245/DS-TCCB ngay 03/10/2018 cia Tong Cong ty DSVN vé viéc xdy dung
tién lwong ké hoach cua ngudi quén ly chuyén trach tdi da bang mirc tién luong co
ban cua nguoi quan ly cong ty he_mg I quy dinh tai Phu luc II - Nghi dinh
52/2016/ND-CP ngay 13/6/2016 va Thong tu sé 28/2016/TT-BLDTBXH ngay
01/9/2016 cua Bo Lao dong - Thuong binh va Xa héi v/v huéng dan thuc hién quy
dinh ve lao dong, tién lwong, thi lao, tién thudng dbi véi Cong ty cd phan, vén gbp
chi phéi ctia Nha nudc):

- Cong ty hoan thanh san xuét, kinh doanh va lgi nhuén thuc hién vuot ké
hoach thi ctr 1% loi nhuén thuc hién vuot troi loi nhuén ké hoach, muc tién luong
binh quan thuc hién duoc tinh thém t&i da 2%, nhung khong quéa 20% so véi mic
tién lwong binh quéan ké hoach.

- Cong ty ¢ loi nhuan thuc hién thdp hon lgi nhuén ké hoach thi ctr 1% loi
nhudn thye hién giam so voi ké hoach, muc tién luong cua Ngudi quan ly Cong ty
1a nguoi dai dién phan vén nha nuée phai giam trir bing 1% so véi muc tién luong
binh quan ké hoach.

Kinh trinh Pai hdi Pong c¢d déng thuong nién nim 2024 xem xét thong qua.

Trén trong cam on!

CONG Ty
CO PHAN




K CONGTY COPHAN CONG HOA XA HOI CHU NGHIA VIET NAM
THONG TIN TiN HIEU PUONG SAT SAI GON Péc lap — Tw do — Hanh phiic

Tp.Ho6 Chi Minh, ngay 09 thdng 04 ndam 2024

TO TRINH
Ve viée Uy quyén cho HPQT quyét dinh cac Hop dong va cac giao dich co gia tri = 35%
tong gia tri tai san Doanh nghiép ghi trong Bao cao tai chinh gan nhit ciia Cong ty

Kinh giri: Pai hoi dong co dong thudng nién nam 2024
Cong ty c6 phan Thong tin tin hiéu Puong sat Sai Gon

Cin ctr Luat Doanh nghiép s6 59/2020/QH14, ngay 17 thang 05 nam 2020 ctia
Qudc hoi;

Can ctr Diéu 18 td chtc va hoat dong cua Cong ty co phan TTTH dudng sét
Sai Gon stra ddi, bb sung lan thir hai duoc Pai hoi ddng cb dong thuong nién nam
2021 thong qua ngay 23/4/2021.

Hoi dong quan tri Cong ty c¢b phan Théng tin tin hiéu Puong sat Sai Gon trinh
Pai hdi dong ¢ dong thudng nién nim 2024 nhu sau:

1. Uy quyén cho Hoi dong quén tri Cong ty phé duyét HO‘p dong va giao
Giam doc Cong ty ky két dm véi Hop dong bao dudng thuong xuyén, sira chira két
ciu ha tang dudng sat voi ¢ dong 1a Tong cong ty Pudng st Viét Nam.

2. Dbi véi cac Hop dong khac c6 gia tri bang hodc 16n hon 35% tong tai san
cua Cong ty, Nguoi dai dién phan vén bao cao Hoi ddng thanh vién Tng cong ty
DSVN trude khi biéu quyét tai Hoi ddng quan tri Cong ty.

Kinh trinh Dai hoi dong c6 dong thuong nién nim 2024 xem xét théng qua.
Tréan trong cam on!

TM. HQI PONG QUAN TRI

c6 pHAN N\ A)\

THONG TIN TiN /
BUONG sA e
\SAI G{]N s
X2

Uong N(lat Phuwong

E
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i CONGTYCOPHAN ~  CONG HOA XA HOI CHU NGHIA VIET NAM
THONG TIN TiN HIEU PUONG SAT SAI GON Djc lap — Ty do — Hanh phiic

Tp.H6 Chi Minh, ngéay 03 thdng 04 néim 2024

TO TRINH
Veé viée Uy quyen cho HDQT quyét dinh
Ké hoach dau tw, mua sim tai san ¢b dinh nidm 2024 cia Cong ty

Kinh gui: Dai hoi dong cb dong thuong nién ndm 2024
Cong ty c¢b phan Théng tin tin hiéu Puong sit Sai Gon

Can cr Luat Doanh nghiép sé 59/2020/QH14, ngay 17 thang 05 nam 2020 cuta
Quéc hdi;
Cin ctr Piéu 18 td chirc va hoat dong cua Cong ty co phan TTTH dudng sét

Sai Gon stra d6i, bd sung 1an tht hai dwoc Dai hoi ddng c6 dong thudng nién nim
2021 thong qua ngay 23/4/2021.

Hoi dong quan tri Cong ty cb phan Thoéng tin tin hiéu Puong st Sai Gon trinh
Dai hoi dong c6 dong thuong nién nam 2024 nhu sau:

Uy quyén cho HDQT quyét dinh Ké hoach diu tu, mua sém tai san ¢ dinh
nim 2024 ctia Cong ty (néu c6) dam bao trinh tu, thi tue dau tu theo dung quy
dinh cta phap luét va xin y kién Hoi dong thanh vién Téng cong ty trude khi bidu
quyét tai Hoi dong quan tri clua Cong ty.

Kinh trinh Dai hdi dong cd dong thudng nién ndm 2024 xem xét thdng qua.
Tréan trong cam on!

TM. HQI PONG QUAN TRI
HU TICH
- %

>/ CO PHAN
THONG TIN TiN HIEU/

BUO NG SAT

Udng Nhat Phwong
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