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NGHI QUYIT
Cia HQi d6ng quin tri C6ng ty cii phAn TTTH DS Siri Gdn

Yd chi ti6u, nhiQm vg trgng tim, biQn ph6p chi y6u c6ng tdc nim 2022
t4i phi6n hqp ngiry 07 th6ng 01 ndm 2022

" HOIDONGQUANTRI
cONG ry cO ruAN rHdrc rrN riN Hrtu DTJoNG sAr sAr coN

Cdn cu Ludt Dpanh nghiep sii 59/2020/QHl4 dugc Qudc h6i nudc COng hda

Xe hQi Ch'l nghia ViQt Nam kh6a XIV. k! hop thu 9 th6ng qua ngiy 17 th6ng 6

ndm 2020;

C6n ct Di6u lQ ti5 chric vd ho4t dQng cta C6ng ty c6 phdn TTTH duong s6t

Sdi Gdn sua d6i, b6 sung l6n tht hai duoc Dai h6i ddng c6 d6ng thudng ni6n ndm
2021 th6ng qua ngdy 231412021

Cdn cir Bi6n ban sii l7lBB - HDQT TTSG ngdy 07101/2022 cua H6i tl6ng
quan tri COng ty cO phan Th6ng tin tin hi€u Dudng sit Sdi Gdn.

HQi ddng quin tri C6ng ty th6ng nh6t (3/3 thenl vi6n).

QUY}iT NGHI:

1. D6nh gid thgc hiQn cic chi ti6u, nhiQm vg chi y6u nIm 2021
1.1 Chi ti6u kinh t6 xn hQi 

.- Doanh thu 154 ti dat bdng 119,8% so v6i k€ ho?ch (teng 29%o so vdi
ndm 2020).

- Tjr trgng doanh thu ngodi c6ng ich so vdi t6ng doanh thu d4t 33,25%.
- Lgi nhu{n trudc thu6 7,442 ty, bing 105,01% so vdi k6 hoach lbang

105,15% so vdi nim 2020).
- Thu nh6p binh qu6n: 12,8 tri€u ditng/nguoi/thdng. tic:LgO,lg% so v6i nim

2020 (12,7 tiQu d6ng/ngudi/th6ng).
- Cd ttc: dy ki€n tri tj lQ c6 t[rclc6 phdn 11%, dat blng k6 ho4ch <l6u nim.
1.2 Chi ti6u ki thuat ch6.t luEng
- ChAt lugng duy tu thiet bi d?t: 99,72%o, tdng 0,13olo so vdi nim 2020 (chi

ti€u Z 98,5%).
- HiQu su6t ttri6t bi thong tin rin hieu dqt 99,550 , gidm 0,l6Yo so v6i ndm

2020 (chi ti€u > 99%), trong d6: HSKTT d4t: 99,95yo, tdng 0,14% so voi nim
2020 (chi ti€tt > 99%o); HSKTH d4t: 99,44o/o; giim 0,11% so vdi nIm 2020 (chi
ti6u > 99%); hieu su6t qu6n l1y' tl4t: 99,73o/o, giitm 0,33% so v6i ndm 2020. Cu th6:

Trong ndm 2021, toin C6ng ty:
o Duong d6y vd thi6t bith6ng tin:
+ Girin tloan th6ng tin : 0 vr,r (giim 0l vU 90 phtt so vdi nirn 2020);
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+ Hu h6ng thiiit bi: 12 vu, (gi6m 06 vq so vdi n6m 2020).
o Thi€t bi tin hi6u:
+ Cham tdu: 02 vu 44 ph[t, bing sil vu vd t6ng 16 phtt so vdi n6m 2020

(chi ti€u < 3 vq, < 90 phft);
+ Phi6"r, dudng: 03 phi€u, tnng 02 phiilu so v6i ndm 2020;
+ E0 6n dinh DN CBTD: 99,99Yo, giim 0,01% so v6i n6m 2020 (chi ti6u

>99,9s%).
, Hu hong thi6t.bi: 126 vq (teng 66 vu so vdi ndm 2020)
1.3 MQt s6 k€t qui cdng tic n6i b6r khic
.- Xey dqng b6"sung, sIa d6i kip tirdi cric quy dini, quy ch6; b6 tri c6n b6,

co ciu lao ddng phir hqp, vi v6y dd.phrit huy hiQu qu4, d6p img y6u cAu sdn xu6t.
- Xay dgn{, chi dao vi diiiu hnnh quy6t liQt thuc hifn cac k6 hoach cia

quan Ij, bio dudng thuong xuy0n vd SXKD dich vu, tt4c bi6t li c6c c6ng trinh
thuQc dq 6n 7000 ti (c6c thi tuc-, thi c6ng, nghiQm thu thanh toitu cec du dLn c6ng
trinh). Tich cgc quan h6, tim ki6m thi c6ng c6c c6ng trinh SXKD ngodi san xudi
c6ng ich;

- Ddm bdo ngu6n v6n cho SXKD trong c6c thoi di6m, dnc bi6t ld giai
tlo4n 6 th6ng tlAu ndm khi thu tuc BDTX g4p nhi6u kh6 kh6n vd kinh phi thuc
hi€n du rin 7.000 qi lon.

Thuc hi6n t5t c6c chuong trinh ky thuat dd qunn l!. 6n dlnh nAng cao
ch6t luong thitit bi d6m bno ATCTfc6c maivi chdt luong, hGu sudt khai th6c, an
toin ch4y tdu vri sg c5 trd ngai rhi6t bi TTTH diu dat vd vuot cdc chi ti6u dd ra.
Ung dr,rng m4nh mE KHCN trong moi mdt hoat tt6ng (dic biCr ld dA dua phdn
m6m E-Office vio v6n hdnh dat hi6u qu6 cao).

-, Thgc hiqn hifu guri c6ng t6c phdng, chilng dlch b€nh COVID-I9, quan
tam h6 uo kip thdi cric doi. tuong bi inh huong dich bQnh vd tich cuc tham gia
d6ng g6p qu! xi h6i, qu! vdc xin cria nginh vd tlia phuong.

- Thu nhfp, ddi si5ng NLE ti6p tqc tlu-o. c cni thiQn, loi ich c6 d6ng duoc
tl6m bio (du kiiln tra cO ttc 1l%). Co sd vAt ch6t cria C6ng ty ti6p tuc duoc quan
t6m.

- Thuc hiCn tot cAc chi thi, ngi! quyer cta Eing; chinh s6ch, ph6p luit
cta Nhd nudc. Ch[ trsng ndng 
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lugng d6ng
vi6n, nlng lgc l6nh d4o vir sfc chi€n ddu cia to chfc co so <lang; thuc hi€n
nghi6m n6i quy, kj lu{t c6ng t6c; git vtng ttodn k6t, 6n dinh chinh tri n6i b6.

- . .t ,,1- Git vlng doin k€t. phdi hqp chir ch6 hifu quri rrong ldnh dao chuydn
mon. gita chuy€n m6n vd c6c dodn th6 dudi sg lAnh dao thong nhat cia Deng uy
Cdng ty.

1.4 K6t qui chung: C6ng ty <lugc khen thuong " Don vi ti€n ti6n nnm
2021 cria TOng c6ng ty DSVN; C6ng dodn C6ng ty d?t dani hi€u "C6ng <loan co
sd hoan thinh t6t nhiQm vq", Dodn Thanh ni6n C6ng ty d4t danh hiQu "Hoan
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thdnh xu6t sic nhi6m vu"; Ddng b6 C6ng ty d4t chdt luong "Hodn thenh xu6t s6c
nhiQm vq".

1.5 MQt s6 t6n tgi, h4n ch6:
- COng tiic duy tu b6o dudng thi6t bi TTTH, ki6m tra li6n higp khu ga,

ki€m tra cdc cdp m6t sd dor .vi c6 thdi di6m chua <lim bio thuc chat, hoat d6ng
crla thi€t bi TTTH chua that 6n <linh cdn hu h6ng nhi€u (trong n6m c6 02 vg gay
ch6m tiu tai XNSG), cdng t6c tl6m bio hdnh lang ATGTDS vd vai trd don vi
qu6n lf chua tlucc quanJ6m thuc hi6n diy dri.

- D6i v6i thgc hiQn c6c dr,r 6n c6ng trinh, cung img vat tu thiilt bi, ch6t
tuong thi cong, gi6m s6t, hd so, quan hQ vdi Chri diu tu, di5i t6c cdn m6t s6 tdn
t4i. Hqp t6c kinh doanh vd t6 chuc ho4t <l6ng dich. vp trong nim 2021 gqp r6Lt

nhidu kh6 khdn do f6c tl6ng nghiEm trong cta dai dich COVID-I9;
- 56 lugng, trinh tlQ, ndng luc; qud,n l1;, chuy$n m6n nghipp vir, 1i thric

tr6ch nhi€m thuc hi€n r6i quy lao dQng mot so cdn bd chu ch6t", ngudi lao dQng
cdn nhi6u h4n chii. Phi5i hqp cdng tdc gi&a cdc tlon vi co thdi di6m chua d6p irng
yeu cau.

2. PhAn tt6u thr;c hi(n hoirn thhnh c6c chi ti6u nim 2022
Mgc ti6u t6ng qu6t: Thich img,vdi tinh hinh mdi, n6 luc vuot qua khd khd.n,

ddm bdo an todn cdc mdt, duy tri tot cong tdc qudn li'. bao dudng lhrdng xuyin
thiet b! th6ng tin tln hieu. Hodn thdnh tot du dn 7..000 rj' vd ti6p tuc quan hd ddy
mqnh SXKD dich vu hi€u qud; Quan tdm phdt tri€n todn di€n C6ng ty, ndng cao
thu nhqp vd ddi s6ng vqt chAL tinh thdn cho ngudi lao dgng vd ddm bdo lqi ich
t6i da cho c6 d6ng.

2.1 Chi ti6u kinh t6 xe hQi
- Doanh thu dat 166,5 tf ddng (teng 8oZ so v6i thuc hiCn 2021). Ti trong

doanh thu nsoii cdns ich so v6i tdns doanl thu Id 32.9%.
- Lgi nhu{n tru6c thuC dqt 7,442 tf d6ng (bnng so vdi thr,rc hiQn ndm

202l,tdng 5.%o so v6i k6 hoach 2021).
- c0 tfc > l0%
- Thu nh6p I 2.8 tri6u d6ng/nguoi/ thdng lbing nam 2021).
2.2 Chi ti6u ki thuit ch6t luqng
- Dim bio ATCT, ATLD, PCCN 100%
- Ch6t lugng duy tu thiitt b! > 98,5vo, phin diu l6n hon hoic bing n6m

2021 (> 99.72Yo\.
- HiQu su6t khai th6c thiCt bi > 99,00%, ph6n ddu l6n hon hoic bing ndm

2o2t (> 99.55yo\.
- DQ 0n dinh DN CBTD > 99,95%, phin ddu bing n6m 2021 (99,99%).
- Sg c6 gay.cham teu: < 3 vu, thdi gian < 90 ph'it (m6i XN < I vu, thoi

gian < 30 phtt), phdn ddu giim t6i tla trd ng4i gdy ch4m tdu, kh6ng li6n quan t6i
c6c W tai nqn ch4y tdu do cht quan g6y ra. Gi6m it nhdt 5%o vu hu h6ng thi6t b!
so vdi ndm 2021.
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3. Thqc hiQn hoin thinh cdc nhiem vu trgng tAm n'am 2022

. - .3.1 Hodnthinh 100% cdng t6c qudn lf BDTX KCHT Eu<rng s6t, kh6c phuc
b6o l[ ( ndu c6 ).

.. 3.2 T?p trung tao mgi ngu6n luc (tdi chinh,.lao ddng. vd c6ng ngh6) thuc
hign hoan thdnh c6c dg 6n c6ng trinh ddm brio tidn tl6, cnit tuqng-va hi{u qun
(trong d6 trong tam thuoc du 6n 7.000 ti), c6c c6ng trinh 994, c6c du 6n v6i ilia
phuong trong ph?m vi C6ng ty qurin li;.

3.3 -fiep tuc bdm cdc co quan co th6m quyin de hodn thidn cdc thu tuc phdp

li. tt.dat cLia.Cdng iy vd hsp rdc. khai thric dlng quy dinh. hi€u qurir tknu irigp
Binh Phuoc. Hiip Binh Chrinh, duong Nguy€n th6ng...).

3.4 Cdng t6c drim bdo ATCT vd qudn li tor rhi6t bi: Thuc hidn c6ng rli€n s6
571/CD ngdy 30t1212021 cua H6i d6ng thinh vi€h T6ng c6ng ty DSVN vd Chi
thi sd 0l/CT - DS ngay Oll0l/2022 cua T6ng Cidm doc T6ng cong ry DSVN v6
vi6c d6m b6o ATCT, trat tu ATGTDS, h6 tro vri phuc v, tot c-6ng tIc v6n t6i n6m
2022. Xiy drmg vit thuc hi6n c6c chuong trinh ki rhuat Eong riun ntun 2022.4. Thgc hifn c6c bifn phrip chii y6u vi quin tr! Doanh nghifp- Xem xdt. di€u chinh t6 chuc sdn xu6t phr) hon 1t6 quan tri gi6m sdr, c6c
Cung TTTH...I thyc h,iin t5t cdc n6i dung vd guy troactr,'tuan 

"nuyiil, 
aleu A6"!,

b6 nhi€m cdn b6; tuy€n dung bo sung, sip x6p lao d6ng ddm brio ddy dd, chit
luqng (d[c bi6t Id hd truc ti€p).

.- Xdy drmg cdc kd hoach BDTX, SXKD dich vu, t6 chfc didu hanh ki€n
quyet vd thudng xuy6n ki6m sodl char chC dd vi6c thuc hi€n theo tfiing euy dinh.
Quy ch6.

- Rd so6t, b6 sung, sria d6i cric euy dinh, quy ch6; ddy nhanh ti6n d6 thi
cdng cdc dy dn, c6ng trinh; nghigm thu ngay vd hoin tdt c6c thu tuc rhan_h to6n,
thu hdi v6n khi cdng rrinh.xriy dung hodn rhanh. Tdng cuong c6ng tric kidm so6t,
thu h6i cong ng. kh6ng d6 phrlt sinh no t6n dong, no qu6 h4n, no kh6 ddi, dim
bao an toan tdi chinh.

- Tiiip tqc ung dr,rng m4nh md KHCN trong SXKD, thuc hi€n rl6nh gi6 t6i
chrmg nh4n vd ph6t huy linh rhuc ch6t c0a he th6ng quan lli ch6t luona ISO
9001 :201 5. ldm cho h6 th6ng ndy li c6ng cu. pnuong iien hoai d6ng. quln*rri h6
tro manh mC SXKD vd kieng dinn thuong hi6u C6ng ty.

Teng cudng co sd v6r chdt C6ng ty; cdi thidn ddi s6ng v6t ch6t ve tinh
thin cho CB.CNV; thuc hi€n chini s6ch luong, thudng vd cdc ch6 tlo ddm bio
dring qui dinh. c6ng.bing. c6ng khai, gin vOi lieu quiva chdt luong c6ng viec
nhdm tao dong luc dd ngudi lao dQng phdt huy sdng tao trong c6ng vi€c.

- N6ng cao ch6t luong chuy6n m6n,. nghidp uu vd hiiiu Uiet phap tuat O
trm€ vi tri c6ng t6c; si6t chit k;| cunng, nd n6p. Thuc hi€n nghi6m m6nh i6nh san
xu6t, hdi hda trong quar hQ c6ng_ vi€c. sinh hoqt. Thuc hi6n phuong ch6m
"chuy€n nghi6p, hi€u qui vi phrit tri6n b6n vring".

- Ti€t ki6m trong tat ca cric. chi phi, tl6m b6o chi dring ti6u chudn. dung
dlnh mric, dring mr,rc dich. Gi6m t6i tla chi phi hdi hop, tli cdng tric, mua sim

A

4

ra



trang thi6t bi v6n phdng, qudng c6o, di€n, diQn thoqi, vdn phdng phrim. xang
diu... g6p phAn gi6m chi phi s6n xuit.

- Chn dQng, quy6t li€t thuc hi€n c6c biQn ph6p phdng, ch6ng dich b6nh
covlD-19 theo dfng tinh then Nghi quyct l28,.NQ-CP 2021 "Thich tng an todn,
linh hoat, ki6m so6t hiQu qui dich COVID-19".

- Giti v&ng dodn k6t, m6i quan hQ, sq ph6i hqp ch{t chC hiQu qu6 trong
l6nh dqo chuy6n m6n; gita c6c phdng, xi nghi6p; giira chuy€n m6n vi c6c doi,n
th€ du6i sql6nh dAo thOng nhat cria Ding [y C6ng ty.

5. T6 chfc D4i hQi tl6ng c6 tl6ng, HQi nghi ngrdi lao tl6ng nim.2022
- T0 chric Eai hQi ddng c6 d6ng thudng ni€n n6m 2022 (du ki€n th6ng

0412022 )1c6C b6o c6o, td trinh thuc hi6n Nghi quyet, ket qui SXKD, ph6n chia
lgi nhuin, c6 tirc, luong vd thi lao ngudi guan |:y', kiem to6n doc lap ...

- T6 chrlc HQi nghl NLD c6c'c6p theo quy dinh (c6p Cdng ty th6ng
0412022 ).

6. Th6ng nh6t: cric nQi dung kiiim di6m tinh hinh thqc hi6n c6c Nghi
quyiit, quy6t dinh cria Hdi ddng quin tri C6ng ty ndm 2021 (Bio c6o kdm theo).

.,^. -tHgr oong quan rrl glao cno

khai thuc hi€n.

Nqi nhqn:
- UB CKNN, So GDCK HN; (CBTT)

U6ng Nh{t Phu o ng

G

Girim tftic Cdng ty t6 chuc. xdy dyng vd tri€n

TM. HOIDONG QUANTRI

- Cht tich HDQT;
- TV HbQT; I ]
- CD vi c6c Ph6 GDi J - w"uri., I- DU,CD,DTN; l-F-office I

- Ban KS. c6c Ph6ng. XNr L )- Luu VT. TCHC, HDQT. '
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