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Thyc hiQn Di6u Lp C6ng ty c6 ph6n Th6ng tin tin hi€u Dudng sit Sdi con;
Nghi quy€t s0 0I/2020NQ-EHDCD. ngdy 25/05/202.0 cua Dai h6i ddng c6 dOng
thudng ni€n COng ty; C6c Nghi quy€t, quyet dinl, k6t luan cia HDeT n6m 2020,
HOi d6ng quan ffi b6o crio k€t qui thuc hi€n nim 2020 cu th6 nhu sau:

I. Bio c6o ho?l tlQng cia HQi tl6ng quin rri nnm 2020
l, C0 ceu thirnh vi€n HDQT
1.1 H6i ddng quan tri cdng ry Cp Th6ng tin rin hi6u Dudng sit Sdi Gdn gdm

3 thdnh vi€n:
- Ong U6ng Nh{t Phuong - Chrl tich HDQT
- Qng Pham VAn Dtng - Thdnh vi6n FDQT, Gi6m <liic Cdng ry
- Ong L€ Dric Dtng - Thdnh viOn IDQT , TP. KHVT
1.2. Ti€n luong, thi lao crla ngudi quan l1/:

Don vi: tri(u dt)

STT Ti6n lucrng
NIm 2020 Chi chri

K6 hoach ThFc hidn Do lgi nhudn

thuc hien tAng
>5% so vdi KH.

Qu! luong, thu lao ngudi qudn li 1.816 1.886

Qul luong ngudi quan lf 1.762 1.832
Thit lao NQL kh6ns chuy6n ftich 54 54

2. T6ng kiit c6c cuQc h9p & c6c QuyiSt dinh cia HoqT
. - Trong n6m, HDQT t6 chric 16 phi€n ho.p g6m c6c phi€n rhuong ki vd d6t

xu6t. (10 phiCn) vd hgp md rQng (6 phi€n); thuc hiQn 30 ldn phi6u l6y / ki€n, bi6u
quyCt bdng ven ban v€ c6c linh vuc hoat dQng quan lj, diOu hddr cna Cdng q,;

- HDQT da truc ti:p thao luan, phe.duyet tO trintr crla Gi6m E6c, quyilt Ointt
c6c nQi dung, c6c vdn dd thu6c th6m quyrin cria HDQT; C6c cu6c hgp cia HDeT
<l€u c6 Gi6in ddc COng ty tham du.

- HDQT dd ban banh 13 Nghi quy6q 19 quytit ttinl vd c6c linh vyc quan l)t,
hqp tdc sdLn xuat kinh doanh, c6ng tric t6 chfc crin b6... Ngodi c6c Nghi quy6t,
Quy6t d.ph yA c6ng ric thu<rng k!, HDQT <16 thuc hien 14 vA; bar ctro y ti6n cirip
thurin de xudt cua Ban Di6u hanh vd xin j ki€n co dong (danh muc kem rheo,1. k6t
ludn m6t s6 n6i dung, c6ng viQc quan trong khiic nhu:

- Thgc hi€n chi truong, c6ng tric quy hoach c6n b6, thf tuc b6 nhi€m c6n b6
thu6c th6m quydn cria HDQT;

{r\
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_- 
Ch6p thu6n vd vi6c lua chon d6i2t6" hop t6c kinh doanh khu vuc nhd co

quan C6ng ty: Cdc rhi ruc di€u chinh hop dong hqp tdc kinh doanh rrong didu kidn
-. kh6 khdn, tinh hinh dich bdnh.

. - PhC duy€t c6c ki! hoach vi k6 hoach diiu chinh chi phi qurin lV bao du6.ns
!!IgE luv* KCHT DS, phq luc euy ch€ tuong; K6 hoach ,i, au.g 

"e"a; u6i
fHIS..6 dinh vd qu! DTPT. k6 hoach su dung tulo AOng uu .o .hd ,idn luqnq; ban

l1h 1""tr 
mgc vd gid.rhdnh san phdm nam 20)0: rhd'ru; ki kdt cric hqp OO"*'.r"

sam vat tu, hqp d6ng rhue rhi c6ng cong rrinh..Trong cdc phi6n hop. rdt cd cdc rhanh
vi6n HEQT, trudng Ban Ki6m sodt tham du day du. phie; hoptnO,Ong, thdnh ph6n
t6i Ban di6u hanh, Ban Ki0m sodt, Kd toan Trubng vir cdc Truong phOng tham du.

- Ph€ duy€t lua chon don v! thuc hi€n kidm to6n biio cdo tti chinh ndm 2020.
- Ch6p thudn ban hdni b6o c6o tdi chinh hdng qu1l., nim; ch6p thudn k6 hoach

trich l6p du phdng tai chinh;

-- 
Hoat dSng gi6m srir cna HleT d6i vdi Ban didu hinh duoc thuc hi6n th6ng

:ii .4.. kil 
J_r11r, 

cdc*i ki6n. trao drii rruc ti6p. bdo cdo. gidi .trinh ker qud rhLrc hidi
kd hoach SXKD cua Ban didu hdnh vd c6c c6n b6 qu6n l! didu hdnh v,J ki5t qud hoat
dQ-ng tqi cric phi€n hgp dlnh k!. cric H6i nghi giao ban rh6ng. qu1i. C6c noi jung kir
luAn du.oc rri6n khai thuc hi6n. dd kip thoi gidi quy6r, diiu chinn, lhiio ad nnjd;kn6
khen. t6,n t4i nhu v6n dd Trich LAp qu! du phdng tdi chinh. gidi quydrlong no t6n
d_qng var dd giii quy€r ndng han mric vay vtin ngdn hing phgc vu san xudi..;'diiu
chinh sri dgng hoo l1i lao d6ng cdc phong, c5c Xi nghiOp. gin trdch nhi(m c0a cd
nhan v6i vi€c khic phuc. xri l1i chrim cdc t6n tai; cric Nghi quy6t, kdr lu6n cta
HEQT hang quf da brim srit, chi dao kip thdi hoat <l6ng SXKI cria COng ty.

3. Dinh gi6 cia HDQT vi k6t qud ho4t tlQng cria C6ns ry nim 2020
3.I Chi.lao rhU.c hien hoin rhinh t6r KH StKD namiO)O
- Thuc hi€n 100%o c6c n6i dung c6ng tdc qudn ly, bao dudng thudng xuy€n

KCHT ES, cdc cdng tdnh SXKD; ddm bdo chit luong. ti6n do. m! quan cric c6ng
trinh, du 6n

.. : , 
- Clt^gg5 ,ir6m_set di6n bidn tinn hinh dich bfnh dnh huong nghi6m trgng

tdi ket qua SXKD, k!p thdi di€u chinh cdc chi ridu kd ho4ch phn hqp voi linh hinh
thgc t€; Cdc chi ti€u.rd kinh 16 ki rhudr. rhu nh6p doi s6ng cria nguoi lao dong diu
qar va vuol so vor ke hoach ndm di€u chinh: Doanh rhu hoar dong SXKD gidm so
voi nem 2019 (do c6c ytiu t6 kl.uich quan nhu dich b6nh, co ciSchinh srich thay
qol..r.

., . - P"u- bao tuyet d6i an todn chay tdu, gi6m sq c6, trd ngai, kh6ng c6 ch&n
t6u do chri quan;

. . . 
- Thqc hiQn d6ng b! c6c cht truong $ thu-dr trong tam nam 2020 neng cao

ch6t luong hoat d6ng thi€t bi TTTH; c6ng tric ki€m tra gi:im sdt. xtr ly giai [uyiit
giam trd ngai thuc hi€n ddy di, thuc ch6t, hoan tha$ c6c ihi tieu.

3.2 Cdc ho3t tlQng sin xu6t kinh doanh, dich vu

lua)n lin coy tr6o viLrg
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- Tiep tqc triin kiai cdc hoat ddng SXKD. dich vu: di6u chinh, k1; kdr cric
hqp ddng hoD tdc kinh doanh, khai th6c st dung hi€u quiL c6c co sd nhd dat thu6c tdi
sin cia C6ng ty cii phdn nhu : C6c ho. p ddng hqp tdc kinh doanh khu d6t 23 ThAi
Nguydn. Nha Trang. Khdnh Hoa: khu dit 2J Trin Phrl. Long Khdnh - Ddng Naig

ph6i hqp thgc hiQn c6c thir tuc di€u chinh, md r6ng hgp t6c dau tu khu d6t Hi0p
Binh Phu6c; Khai th6c, hqp t6c kinh doanh, st dung hqp lf nhd ldm vi€c Co quan

COng ty.
- Di€u chinh, ban hdnh danh rnuc vd gid thanh sdn xudt phu ki€n ciic sin

phAm TTTH tu sin xu6t nam 2020

3.3 Cric Chi ti€u lhqc hien .
- Doanh thu dAt 116,56 ty d6ng, tdng 2,6%o so v1i k6 hoach (trong d6 doanh

rhu ngoiri cong ich dat I6,62 $).
- Tli trgng doanh thu ngodi c6ng ich so vdi t6ng doanh thu d1t 14,14%.

-Lqi nhudn: + Tru6c thuC: 7,087 t!, t1ng9,4%o so v6ik€ hoqch.
a Sau thu€: 6.080 t'ji, teng 12,6% so v6i k0 hoach.

Thu nhip binh qu6n: 12,7 triiu d6ng/ngudi/thdng. Ting 1,6% so vdi ndm

2019 (12,5 tri6u d6ng/ngudi/th6ng).
- C6 nrc: Ou titin tid t! lQ c6 tric/c6 phdn 12%, bang ki! ho4ch dAu nam.

3.4 Xiy d1tng, hoirn thiQn co.ch6. quy ch6 quy.tllnh quin tri doanh nghiQp

. - fiep tqc hodn thi€n co ciu lao d6ng vd td chirc sin. xuAt cita C6ng ty c6

phdnl bd tri sap x€p hoan thiin bq m6y, co c6u td chtlc san xuat trong todr COng ty;.

. - Xdy dung, hodn thifn cdc co ch€, quy ch6, quy dinh ndi b6 cia C6ng ty c6

phdn; bo sung,,sua doi cdc quy dinh quy ch€ nQi b6: Quy ch6 tdi chinh,. Quy ch€

luong, Quy ch€ ho4t dQng cta Ban Ki6m so6t, Quy ch6 qu6n l1/, mua sdm vat tu
hang h6a, Quy dinh vd c6ng t6c thi dua khen thudng... phr) ho. p vdi quy dinh cria

ph6p luit d6i v6i COng ty cO ph6n; xdy dung n.uic thir lao cr.ia HQi d6ng qu6n tri vd
|'an Krem soar nam zutu.

- Xay dung. chinh sLra. ban hinh cdc riri lieu h€ thong quan ly chdt luqng phir

hqo vdi co ch€ mdi; Duy tri hoat d6ng cii ti€n h6 th6ng QLCL theo tieu chudn ISO
9001:2015: dd chinh sr.la, b6 sung l0 tdi li6u h€ th6ng QLCL vd 05 tdi li6u n6i bQ v€

c6c linh vtrc, ddm bio mgi linh vgc qudn lf ddu dugc th6 ch6 hod bing cdc quy ch6,

ouv olnn cu rne.' " -.86; cdo thuc hi€n nhi6m vr;. quydn han cia ngudi dai dien phrin v6n voi
dodn ki6m tra gi6m s6t cria T6ng c6ng ty lS\N; thudng xuy€n gi6n s6t, yeu ceu

Ban di€u hdnh xem xdt kiem so6t chat ch€ k€ hoach chi phi, ki6m so6t c6ng no;
^.:- Tiep tuc hoin thiQn cdc tht tuc h6 so, b6o crlo bdn giao t?ri san, thanh li tdi

sdn; c5c thri \rc thanh quy6t to,in, kiiim to6n, quy6t to,in thui: hang ndm; qu6n l1/

chAt chc, phi hqp tdi sdn nhd dat trong toen Cong ty;

4. Hoqt d6ng cia Ban ki6m so6t
4.1 Th6ng tin v6 thinh vi6n Ban Ki6m so6t (BKS): BKS COng ty gdrrr c6 3

thanh vi€n:

4-\
luon lin cny bcrr vqng
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- Be Tran Thi Anh Hoa
- Bd Thdn Trong Th6o Vy
- Bd Pham Hd Lan Vi€n

.f

Trudng Ban
Thdnh vi€n
Thdnh vi€nn3:lliljOlg.gilm sritcda.BKS d6i vdi HDer. BEH vi cd d6ns

o ",6, 
;,;i'.i"'#u:61:'li:: iff ilL:fff,''ilf :#i:'H: ji:ii?J:li til"*

[i:, !Ti'f '"d".,r:i.3;L:;t;lT;T;:;g3i;;*i.,::l or* :]" pf ap

n'g'::in*;1r:iiffi ":hci#;kt6'"#ilifi 'l*i,1-'ix3"ll?-1'#
- C6c thdnh vi€n HEeT, Ban Gi6m-d6c, C6 d6ng da tuan thir theo dring quy

ii*"H"'lff tff T"?J'lJ;1,!il?8; itr ;:ff1tr,trif"TtrfT"ft ,:
hdah vd cric c.in b9 quun ty c,iu C-Ong ry

, . . a:3 !V o1a] hqp ho4t ttQng gifra BKS v6ri ho4t rl6ng cta HDeT, Ban Diduhinh vi cic cdn bQ quin tf khdc

. ,- N6m 2020 BKS da tij chirc b5n (04) cu6c hop dinh kj,d6 xem xet vd dar rgi6 k€t.qui ho4t d6ng SXKD cia C6ng rJ; T**s t; [S ao-'oJ_ji tnurn as tat 
"ac6c phi€n hop crla IIDeT; tii5p nhan diy drl va1!p thoi cric thong tU ud .a. nOidy"e.:6". L*i quy,it quy,1t dlnh cua Hder dong ,i,u .o y lien ,jt HbA:i;: cJ"

Jllt ",11':l,frylonc.cu:n ly dicu nanh nhu cdng tac cin bo, brio c6o tai chinh,
Krem soar nol bo, krem sodt thuc hi6n chi phi...

.. ..- Thanh vi6n HDeT, Ban diiu hturi vd c.ic c6n bQ quan l! khric th cung c,ip
ddy dq chinh xric, kip thdi c6c th6ng tin, tdi li6u li€n quan lOi 

"O'rg;" 
quan li, tinhhinh hsat dQng. cria C6ns ty theo y€u.ciu cna lan Ki'arll .rli, u"-+i jOig pr.Zi n". ptudn thi dung theo quy dinh cria phrip ludr vd Didu 16 Cdng ty. =

5. D6nh giri, giim s6t cna HDeT atiii v6l Gi6m ttdc, Ban Diiu nenh
,. -.NT 

.2.0?.0, 
Ban di€u hdLnh g? biT. ,r.,1 tri6n Lt,ui rr.,uc r.,ien Ji .i. Ngt,iquyCt cta Dai h6i cd d6ne thuong ni6n, HQi d6ng qudn tri vd'"Ong-ra" OiCu hanl,,

l:t'*,t'.flF;H;l;ilh"l:#ffi#J,l=-,{:,*tri$tr-l3,ffi ;
:T b0:ua1.li1 dim bio hoat dQng cria.C6ng ty O,ing" Oinf, froo"f pfr,it tld., *
t_oan, tuan thri phdp lud-r vd cdc Nghi quyrir cr:ri dai IrOiao"g 

"J 
loig vd H6i dong

:|.lI T; "^r] 
U.*.Qurin tri chu,tieng c6ng tric qudn tri tai;hinh, a; todn, chi dao

il-lHgiqyf lniT$ .?;n ;|; J;:l:i#H%,TS:ang 
cudn g gi rim s6t v iic

-.B"-n di€u ianh da rhUc hien day dri_tirtch nhiQrn'bao c6o, gi6i trinh, c6ng bti
1lT,:1':.f 9.1{ lroat jgne r_<inrr doanh d6y dri, minh ba"il;;;c quy dlnh criapnap ruAr. vor tlnh than trdch nhidrn cao. m6i theni vien rrong gan diCu tranh aachri dQng tich cyc thuc hi€n nhi€m vq^du_o. c phdn c6ng, t.ia, tiil ifrt 

" 
hi6n phuong

6n sin xu6t kinh doanh phir hqp vdi y€u cau nii€m 
'riihu" 

tti tren .Jro 
"r.,i 

ouo .,iu

Luan iln cdy b6n v&ng



6n sAn xudt kinh doanh phir.h-o. p v6i y€u cAu nhigm vu thuc t6 tr€n co s6 chi d4o cira

H6i d6ng Qu6Ln tr!, Ban di€u hdnh C0ng ty dd td chric thqc hi€n hodn thanh lrrqt
muc Ke noacn ooann rnu nam zuzu.

- Gi6m sAt hoat dQng, di6u hdnh cia Gi6m ddc, bdo tl6m thuc hi6n dring ph6p

ludt, cric Nghi quy€t cria Eai hQi d6ng c6 d6ng vd Nghi quyet HEQT-
- Ho?t dQng gi6m s6t cia HDQT ddi v6i Gi6m ddc vd Ban di€u hdLnh tiCp tuc

dLroc duy tri, thuc hien thuong xuy€n. hi6u qud rh6ng qua cdc k€t luan. cdc ;i kidn
trao d6i tryc ti6p, b6o c6o, giai trinh kiit qud thuc hi6n k€ hoach SXKD cria Ban
didu hdnh vd c6c c6n bQ quan lf didu hdnh vd kiSt qu6 hoat d6ng tpi cric phi€n hgp
dinh k!, c6c HQi nghi giao ban th6ng, quf (12 cuQc hgp giaoban dlnh k!). C6c nQi

dung k€t ludn dugc tri€n khai thuc hiQn, da kip thdi gi6i quy€t, dieu chinh, thtio gd

nhidu kh6 khan nhu v6n dd v6n phr,rc v9 SXKD; diOu chinh sri dung hqp ly' lao d6ng

c6c phdng, cric Xi nghi6p, gdn tr6ch nhi6m ctra.c6 nhdn v6i viQc khdc phuc, xti l1/

chirn c6c tdn tai; rd soiit, quin li chat.che cric y6u t6 chi phi phqc vu sdn xuAt, sinh

hoat vd ho4t dQng SXKD thqc hdnh tiCt kiQm ch6ng ldng phi; tAng cudng trang thi6t

!i cni thiQn diCu kiQn ldm vi€c, CQM{, v€ sinh c6ng nghi6p, ring dung KHCN trong

san xuat...
- Gi6m s6t thdng qua viQc xem xdt, xir lli c6c thdng tin tii c6c b6'o ciio cia

BKS; b6o c6o tdi chinh, kiit ludn cira hoat tt6ng ki6m to6n, c6c doan ki6m tra.quyiit
to6n ngu6n, thanh tm cta B6 Tdi chinh, thanh tra BQ"c6ng An v€ PCCN, ki6m tra
gi6m s6t ho?t dQng cria ngudi d4i diQn ph6n v6n cia T6ng c6ng ty DSVN.

- Thqc hi€n gidm.sdt dinh kj, yeu c6u Ban di6u hirnh xem. xdt ki€m soAt chat

che k6 hoach chi phi, kidm sodt cdng ng, kiCm so6t ti€n m4t vd ti€n grii nhAn hdng.

6. Thuc hiQn tr6ch nhifm vdi co d6ng
- Thuc hi€n driy drl cdc quy dinh cua Phdp lu4t ddi voi c6ng ry d4i ching.

Quan ly t6t cong tric li€n quan d6n co dOng.

- Thgc hi6n d6y dir, cdng khai minh bach k6t qui SXKD, c6c chi ti€u SXKD,
tidn luong, c6c qu! tidn thuong, phfc lgi, c6 nrc... theo thdm quy€n trong D4i h6i

d6ng cti d6ng thudng ni6n, b6o dim cric quy€n, lgi ich hgp phrip cria.c6 d6ng.

- Thuc hi6n dring phdp lurit, c6c Nghi quy€t cta D4i h6i ddng c6 d6ng vi
Nghi quy6t HDQTI di€u chinh bo sung. hodn thi6n cdc quy dlnn cua h6p luit doi

vdi c6ng ry c6 hAn.

- Tri6u t{p Dai h6i tl6ng cO d6ng thudng ni€n theo dring ph6p luit vd di€u I0

cOng.

- HoiLn rhiQn cdc ho so thu ruc dang ky. didu chinh tu chfng,khodn hqn chd

chuydn nhugng sang chirng kho6n pho thong cho c0 ddng dimg rham quyCn, theo

quy dinh cta Ph6p IuQt.

7. K6r luan
Thuc hi6n nhiQm vu ndm 2020, Nim cu6i cria nhiQm k!.ddu ti€n (2016 -

2o2l) v4n hanh theo m6 hinh C6ng ty cO ph6n; HDQT, Ban tli6u hdnh cirng c6c

Phdng, Ban chirc nbng tham muu, cric Xi nghiQp dd tri6n khai thgc hien dey du cAc

Lu6. lir cay b6n vnng



thtrong nidn dugc thong qua ngAy 25t 05 /2020: HEeT da thuc hi€n rdt chic
ning, nhi6m vu theo quy dinh cria ph6p luQt trong vi6c girim s6t d6i voi ho4t done
cia Ban didutrinh vi b6 mriy,giirp vi€c. theo Nghi quydr ctra Dai hdi aOng cd UOngl
cdc ngh! quydt, quydt djnh. k€t ludn cira HDeT; kip thdi gi6i quy6t c6c vu-lg m61

ff9 kha^, phrit sinh trong. qud trinh thuc hi€n nhi€m vu; tich 
-uc 

tim kitim ci6c co
hdi hgp tec dau tu phd ridn.

II. Phutrng huring hogt tlQng n6m 2021
1, KG ho4ch S6n xu6t kinh doanh
Hoan thdnh 100% k6 hoach c6ng tric qu6n l! brio dudng SCTX, thr,rc hi€n cric

dq rin cdng trinh dim b6o tiiln tt6, chirlu-ong, hidu qud (trong'd6 trong t6m thu6c du
6n 7000 r!), c6c cong trinh sria chia-kiit ciu ha tring dudng s6t, cdc c6ng trinh, du
6n v6i dfa phuong; Qxan tem phdt tri€n toan di€n Cdng ty, ndng cao thu nhdp vd <ldi
s6ng vat chat, tinh thdn cho ngudi lao d6ng vd d6m bio loi ich ti5i da cho c6 tl6ne.

1.1 Chi ti6u chung ndm202l
-Doanh thu dat 128,53 tf {dng ttang l0% so voi thuc hidn 2020). T! trong

doanh thu ngod.i c6ng ich so v6i t6ng doanh thu ld 20,5%.- -Loi nhu6n: +Tru6c thu6: 7,087 ty (tdng 93% so vdi kit hoach nam 2020).

. * Sau thu6: 5,67 ty gihm 7% so v6i thqc hi€n 2020 (nem 2020
dugc giim thu6 do dich b6nh covid m6t ii5 yiiu t5 chi phi Ung cao so vdi n6m 2020:
tien thue, thu€ ttdt; ch€ dQ BHXH, YT, TN cho nguoi lao dQng; lii vay ng6n hang
phuc vu nhiQm vU BDTX (ch{m ky HD) vd thuc hi€n oic c6ng trinh thu6c du rin
7000 r,i...).

-C6fiic:>ll%.
-Thu nhQp 12,7 tri6u d6ng/ngudi/ thring (bing ndm 2020).
1.2. KG ho4ch QLBDTX KCHT Dudng sit
* Doanh thu du kiiin: 102,056 t! (t6ng 2% so v6i ki5 ho4ch thuc hi€n n6m

2020); loi nhu6n tru6c thu€: 5,77 t! (tdng 2% so v6i ndm 2020).
. 1.3. K6 hogch cdng trinh sia chfta ttlnh k!, sii.a chiia ki.n vi SXKD

ngoii c6ng ich
* Doanh thu SXKD.ngodi c6ng ich dq ki6n dat 2.6,417 ti (tang 59%) so v6i

2020; lgi nhu{n tru6c thu6: 1,31 ri (rAng 56%); Mdr s5 du ,in,'c6nglrinh ;hn y6u
cia hoat d6ng SXKD ndm 2021.

a) Cong trini trong t6m SXKD
Thuc hi€n 6 c6ng trinh vd h4ng muc v6i doanh thu du ki€n 22,037 tj, ddng
- G6i thdu s6 ts: Cai rao, nang c6p cric c6ng trinh thii:t y6u doan 

-Km

1419+100 diin Km 1436+750 thu0c tirlh Ninh Thudn.
- G6i thdu s5 18: cai tao, nang c6p c6c c6ng trinh thi6t

Kml522+890 ddn Km1540+815 thuOc tinl Binh Thuan

- G6i thdu sii 20: Cai t4o, n6ng c6p c6c c6ng tdnh rhi6t
1582+022 tl€n Km 1614+300 thu6c tinh Binh Thu6n

yeu do?n

doan Km
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Km1522+890 d6n Kml540+815 thu6c tinh Binh Thu6n

- C6i thau s6 20: Cdi tao, ndng cdp cdc c6ng trinh lbi6t ydu tloan Km
1582+022 di5n Km l6l4+300 thuoc tinh Binh Thu{n

- T€n g6i thiu: XL-CY-02: Thi c6ng 07 ciu thuQc dia phdn tinh Kl6nh Hda

- G6i th6u: XL-CY-03: Thi cOng 07 cdu thu6c dia phin tinh Binh ThuAn.

- G6i thdu XL-CY- 1 l: Thi c6ng 14 cdu thuQc dia phin tir Phri YOn (cdu

Kml178+984) d€n Ddng Nai (cdu Km1699+245)

b) Ho4t dQng kinh doanh, dich vu: Bao gom c6c hoat d6ng dich vir & hqp t6c

kinh doanh, doanh thu du ki6n 4,44 tl tl6ng.

2. K6 hoach ddu tu
2.1. Theo c6c dqr dn cia BQ GTVT
- T4p trung tttrti hien cdc dg dn cdi tao. ndng c6p cdc cdng rrinh thi6t y6u tren

tuy6n duong s6t Hd NOi - TP.Ho chi Minh thu6c g6i 7000 f .

- - C6c g6i th6u, dg rin n6ng c6p cdi t4o sria chta dudng ngang theo Quy€t dinh

994/QD-TTg.
2.2. Theo cric dr3 6n cria T6ng c6ng ff DSVI'{
K6 hoach ttiu tu trong ndm 2021: chri y6u tdp hung thqc hiQn c6c dF 6n cii tao,

nang cip co sd ha tang DS theo kd ho4ch ddu tu ph6t triCn 5 ndm giai doan 2017 -
2021 cria T6ng C6ng ty DS\4{

2.3. Theo cdc ngu6n v6n cia C6ng ty
- X6y dung xu&ng TTTH HiQp Binh.Phu6c tai dia chi QL13, phuong HBP,

qu{n Thrl Dric, Tp.HCM (cOng tdni chuy€n ti6p ndm 2020 hqp t6c v6i ddi t6c, tn
ngu6n v6n KIITSCE, DTPT cia C6ng ry).

- N6ng c6p, sria chira c6i t4o nhd xe, phuong tiQn, thiCt bi (vOn KHTSCD cia

.C6ng 
ty).

III..Cic gidi phip th{c hifn
T6 chftc tot D?i hQi cd d6ng thudng niOn nim 2021

Ldnh d4o, qudn tri ho4t dQng cria C6ng ty dim b6o 0n dinh va ph6t lriCn, hodn

thanh c6c chiti€u k€ hoqch ndm 2021 theo Nghi quy6t D4i h6i d6ng c0 d6ng thudng

ni€n v6i c6c nh6m gidi ph6p cp th€ nhu sau:

1. Vi c6ne t6c tii chinh k6 to6n
'. '; ,- Huy dQng mgi ngu6n lgc tdi chinh, phu hgp voi k€ hoach. san xuAt kinh

doanh, tii5n ttQ thgc hi€n c6c dU 6n, quin lf tinh hinh thu chi dirng ch€ ilQ, dring clinh

mfc chi phi.
- Chi d4o girim s6t, kiOm so6t ch4t chC chi phi hoat dQng cira C6ng ty theo kC

hoach dugc ph€ duyQt; n6ng cao ning lqc qudLn t|i tdi chinh, kiCm soet tinh hinh

c6ng no, dim bdo ho?t tlong tdi chinh trong todn C6ng ty phqc vu tot SXKD, an

todn, hiQu qu6.

Luon lh cny b6n vvnc



- Tdng cudng rd so6t, ki6m tra..qudn Iy, st dung vat tu, nhien li€u du phdng
hoo ly ddp ung S)C(D. k}6ng l?rm tdn dong v6n.

2. Chi tlao thgc hien tiit nhiem vg SXKD

. . - Xdy dlrg c6c k6 hoach BDTX, SXKD, t6 chric didu hdnh kiOn quyilt vd
thudng xuyen ki6m sodt chit ch€ d€ viec thuc hien theo dring quy dinh. quy che.

. . - Cung ring ddy dri. kip thdi c6c vdr ru. phu kidn ddm brio cir6r'tu*g, ,d tuong.
d6p irng niu c6u hoar d6ng SXKD. cong t6c ddm bdo ATGTDS.

- BAm set c6c dr,r rin cii t4o ndng cAp, c6c c6ng trinh thii5t y6u doan NT _ SG
(trong du 6n 7000 ty), du rin 994, Circ du An dia.phuong trong pham vi qudn l1i cria
C6ng ty... vri c6c dinh hudng phrit Lridn cdra Tdng cOng ry ES\rN. rhi6l bi TTTH
duong ngang, h€ th6ng girim srfi TTTH... dd dd xudt, l6p phuong iin. ddm nh6n cdc
n6i dung.phi hqp nhim dap ring nhi6m vu chinh tri ve t6ng doani thu.

- D6y nhanh ti€n dQ thuc hi€n c6c thri tuc, thi cong c6c du 6n, c6ng trinh; Thyc
hi€n kip thdi cec thri tuc nghidm thu, thani to6n vd thu hdi vtln khi c6ns trinh hoan
thenh.

- Ting cudng di6u. tra, ti{ip thi, thuc hi€n chinh srich hqp li trong duy tri vd
- ph6t triiin kh6ch hdng d5i vOi s6n xudt kinh doanh dich vu ngodi c6ng ich.

- Quin lj, hqp t6c khai th6c hi€u qud tdi san nha d6t, rhi6t b! m6y moc.

- Thuc hi6n k6 hoach duy tu sta chfta thudng xuy6n d c6c td srtr xuit 1ntr6t la
c6c Cung TTTH) c6 su cdn d6i, ktlt n6; hqp l1i thuc ti! gita euy trinh b6o du6ng,
dinh mric, c.ic ndi dung c6ng vi6c cdn thi6t. lao tt6ng vd ch6m c6ng tre luong .v.v...

J. COng Lic ti6p.thi, tim ki6m viQc lim, Md rQng sin xudt
- Tiep tuc tim ki6m c6c co h6i hqp tdc de phet tri€n SXKD, rno r6n linh vuc

ho4t d6ng cia C6ng ty, k6t hqp vdi n6ng cao cti5t l,rong dich vu d6p rmg nhu ciu
cia khrich hdng.

- TdlC cudng di€u tr4 tiep thi, th\Ic hien chinh s6ch hqp l1/ trong duy tri vd
ph6t tri6n khrich hang d6i vdi sdn xudt kinh doanh dich lu ngodi c6ng ich.. - N6ng cao ndng lgc d6u th6u vd tiiin t6i chuydn nghi6.p c6c b6 phdn, c6n b6
ldtn cdns lric dAu thAu.

- Tang cuong h. p t6c bing c6c hinh thLic hqp t6c kinh doanh, li€n danh lidn k€t
voi c6c dOi tec, xdy dung crlc m6i quan hQ vi su ph6t tri6n chung bdn virng, han chii
t6i da rui ro. '

- Ngodi SXKD rruyd.n rh6ng phii quan rdm duy rri: Sdn xu6r phu kidn. rhidr bi;
hqp t6c kinh doanh mat bang; kinh doanh rdi chinh....

- Md r6ng c6c m6i quan h€ vdi dia phuong, c6c diii t6c va tranh thir su quan
tam, tao dieu kiQn cria Tdng c6ng ry DSVN, Cuc Dudng sit va a6 ctvl
ttBQLVI.{N.

4. Vd ngudn nhin lqc
- Chi tlao Ban didu hdnh ti6p tuc sira dtii, bii sung, hodn thi6n chinh srich diii

v6i ngudi lao dQng; S6p x6p tii chric san xu6t, co c5u lao dQng phn hqp; d6m bAo
tr'6ch nhi€m 16 rang, b6 sung di s5 lusng, gglg thoi nang cao ch6t Luong lao d6ng;
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- Md r6ng cAc m6i quan hQ v6i dia phuong, c6c d6i t6c vd tranh thir sq quan

t6m, tao diAu ki€n ctra Tdng cdng ty DSVN, Cuc Eudng sdt vd 86 GTVT,

UBQL\TNN.

4. Vd nguiin nhin lqc
- Chi dao Ban didu hdnh ti6p tgc sria d6i, b6 sung, hodn thiQn chinh s6ch doi

voi ngudi lao d6ng; S6p xt5p t6 chric sin xu6t, co cdu lao d6ng phir hqp; d6m b6o

trach;hiem ro rang, b6 sung dir si5 luong, ddng thdi n6ng cao chAt lugng lao d6ng;

lu6n chuydn can b0 tl6 ddo t4o, bti td c6n bd theo ti€u chuAn vir phir hgp; ndng cao

tr6ch nhiem ngudi dung d6u; m€nh l6nh ki cuong hdnh chinh ...

- Xdy d\mg, thuc hien k6 tro4ch b6i du6ng ddo tao nang cao trinh dQ chuy€n

mon nghi€p vu cua doi ngi crin b0 ki rhuat. quan l1/. cong nJrrin bang nhidu hinh

thuc phu hqp vdi didu kifn vd ydu cdu nguon Iuc c[ra C6ng ty. drip ung nhu cdu sdn

xudt.
- Thuc hien diy .li ch6 dO cho ngudi lao dQng: trich nOp Bdo hi6m xd h6i, Thit

nghiep, V tii, ch6 dO tidn luong v2r c6c ch6 dQ chinh s6ch kh6c theo quy dinh cria

ph6p luat.- ^ 
- X6y dung didu chinh ctic co chti, quy ch6, quydinh, quylrinh thqc hien day

dir, phir hqp ho4t dQng cria C6ng ty c6 phdn. Thqc day dir quydn, nghia vu cira c6

ddng, ngudi lao tlQng; tt6m b6o c6ng b6 th6ng tin C6ng ty dai chirng theo quy d!nh'

- Ph6t d6ng c6c phong trdo thi dua hi€u qui; c6 co ch6 khen thudng kip thdi

cho c6c tip th6, c6 nhan c6 thdnh tich mang 14i lgi ich cho C6ng ty cing n-tru xit l]y'

thich dri'ng c6c vi ph4m.

5. Vd ring dung c6ng nghf - ki thu{t
- Ti6p tuC nidn khai vd thlrc hiqn d6ng b0 c6c chuong trinh, giai ph6p ky thuat

nang cao ih6t luong thi6t bi vd ddm bio an todn giao th6ng dudng sdt, an todn lao

AOni tneo muc ti0Li chung cria c6c c6p BO GTVT, Cgc Dudng sat, T6ng c6ng ty

Eudng sit Vi6t Nam v6 c6ng t6c d6m b6o ATGTDS.
- Une dung mani md khoa hgc c6ng ngh€ trong quan ly' thiet bi TTTH; Dau tu

AOi *oi 
"5ng 

nlhq iien tiin, hiin dai d6 isng hi6u qui trong SXKD, tict kiem nii€n
li6u, bdo v€-m6-i tuuong.Tii5p tuc hoirn.thi0n h0 thdng th6ng tin nQi b0 vd khai th6c

h6 tiilng ttLong tin ch,lng ttln mqng dd phgc vu di€u hanh sirn xuAt kinh doanh kip

rhoi var co hieu qua.

- Phat huy hiQu qui phdn m€m quan tri toan dien, tinh thrrc chat cfa hC th6ng

oudn li'ch6t luone ISO 9001:2015, Idm cho hQ th6ng thgc sq la c6ng cg, phuong

tien loat OOng. quan tri hd tro mgnh m€ SXKD vd khdng dinh thuong hiCu COng ty'

- Ndng cao ch6t luqng thqc hien cec van ban, thu tuc h6 so, bdo ctio, chirng tir

. .. trong to?m b6 c6c mit quan lf vd c6c linh 4lc c6c b6 ph{n, Phdng, Xi nghi6p

trong COng ty.

6. Giii ph6p vi quin lf vA ttiiu hirnh

lria. iln coy ix:,r vung
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que va phdt rridn bdn vring". Ti€p.ruc rhuc hien ph6n cip, phdn quyin di ddi
voi vi€c ki6m tra. gi6m sdr chAt che dd dam beo ding cac ch6 do quy dinh. quy che.

_ -- 
N,ing cao chdr luong chuy€n m6n nghiep vu vd hi6u bi6t ph6p luat d tung vi

tri c6ng tiic; siet chdt lc-ir cuong, n€ n6p. ThLrc hien nghi€m mdnh lenh sdn xu6r, hai
hda trong quan hQ c6ng.vi€c, sinh hoat. Thr,rc hidn phuong chdm ,.chuyOn nghi€p,
hi€u qui vd ph6t triiin b€n v&ng". Ti6p tyc thgc hifn phdncdp, ptran quydn ai O6i
voi vi€c kiem tra, gi6m s6t chAr ch6 d6 ddm bdo dring cdc chti d6 quy dinh, quy ch€.

- Chri d6ng, quyrit liet thuc hi6n c6c bi€n ph6p phdng, 
-ciring 

dich b€nh
covlD-19.

7. MQt s{i gi,ii phip kh6c
- Tuyen truy€r! girio duc, hoc tap luat phdng ch6ng tham nhfing, ldng phi cho

c6n b6, ding vi€n vd nguoi lao cl6ng trong todn C6ng ty;
- Tiet kiCm trong tat ca rec chi phi, dim bdo chi ttring ti€u chudn, dring dinh

mric, dring m9c dich. ciam t6i da chi phi h6i hop, di c6ng t6c, mua s6m trang thi6t
bi vdn phdng, qutu€ ceo, tli6q tli€n thoai, vdn phdng ph6m, xlng ddu ... g6p phin
giirn chi phi sin xudt.

. - ThUc hiQn kd khai tdi s6n il6i voi CBVC theo quy tlinh hi€n hdnh, girim s6t
viCc k€ khai.tei sin cia c6c d6i tuqng, xdy dqng c6c quy ch6 quan li tdi chinh, vdt
tu thi€t bi, tien luong...thuc hiQn c6ng khai vd giem s6t chit che.

- Git virng doan kiit, m6i quan h€, su ph6i hqp chft che hi€u qui trong linh
dao chuydn m6n; gita c6c phdng, xi nghi€p; giita chuy€n m6n va cAc doan th6 du6i
su ldnh dao thong nhdt cua Eang riy C6ng ty.

- Chi dao thuc hi€n t6t c6ng b6 th6ng tin doanh nghi€p theo tfring quy ttinh cria
ph6p luit hiQn hdnh.

Tr€n ddy ld b6o c6o hoat rlQng cria HDQT ndm 2020 vd phuong hu6ng ho4t
d6ng nim 2021, kinh.trinh D4i hQi d6ng cO d6ng xem xdt th6ng qua. Chirng tdi rit
mong nh6n duoc 1i kii5n d6ng g6p cia Qriy vi c6 d6ng, nn6t ld nhfng tdn tai han chi!
qgnq c6nC t6c quan li C6ng ty vd girirn s6t hoat dQng cia Ban di€u hdni,. giup
HDQT cirng Ban di€u.hanh ph6n d6u tlua hoat d6ng cia C6ng ty hoan thdnh tot cdc
chi tiCu theo nghi quyi5t Oai h6i ddng c6 d6ng thuong ni€n nam 2021.

N.ri hhin:
- cd dong (website).
- Thinh vi€n HEQT;
- Ban Di€u hanh;
- Ban ki6m so6t;
- Luu w' TK HDQT.
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