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BAo CAo
KfT euA HOAT DQNG s-xKD 2020 & Kt HOACH sxKD 2021

(T3i D4i hQi tl6ng c6 {l6ng thu}ng ni6n nim 2021)

I. KiT QUA HOAT EONG SXKD NAIT zozo
1 ThUc hiQn nhiem vU k6 ho4ch vir chi ti6u
1,1 C6c chi ti6u chung
- Doanh thu det 116,56 t! d6ng, tang 2.6% so voi kC hoach (trong d6 doanh thu

ngodi c6ng ich dAt 16,62 ti).
- Ti trong doanh thu ngodi c6ng ich so v6i t6ng doanh thu dqt l4,l4y:o.
- Lgi nhu{n: + Trudc thu6: 7,087 ty,IAng9,4% so vdi kd hoach.

+ Sau thuii: 6,080 tj,ldng l2r6Vo so vdik6hoach.
- - Thu nhip binh qudn:12,7 triQu d6ng/ngudi/th6ng. T6ng 1,602 so v6i nim 2019

bdng k6 hoach ddu ndm).
- C6 tric: du ki6n tLi t! lQ c6 tuc/co phin l2%, bing k6 hoach diu ndm.

r:1.ff .l"a"h sslx, 
9!"1' Ii

a) Kh6i luqng: Hoan thdnh 100%o k6 hoach sta chfta thudng xuydn k6t cau ha tang
dudng sit. Tdng kh6i lu. ng s6n ph6m thuc hi€n (chi ti6t xem KhodLn I mr,rc 1 PhU l\rc)

b) Doanh thu:
- QL, BDTX KCHT duong sdt : 100,055 t! d6ng
- T! lQ thqc hipn so vdi k€ hoach ndm 2020 :107,3%,
- T! lQ thqc hiQn so v6i cirng kj'ndm 2019 : Tdng 5,8%

c) Kiiln trirc (SCTSCD nh6m II): ThUc hiQn vd hodn thdnh c6c c6ng trinh: Sria
chta cii t4o khu vgc s6n Co quan C6ng ty, nhd Cung TTTH Tring Bom, nh?r chdt
S6ng Phan, nid ch6t Su6i V{n, Nhn thi6t bi 6502 Sdng Mao, S6ng Ldng S6ng, Chdu
Hanh, m6i che khu vuc XNTH, nhd ldm vi6c La. Hai, H6o Son, Tuy Hoa, nhar thiet bi
6502 Ngd Ba vdi t6ng kinh phi: 1.101.682.959ddng

d) Ddu tu tdi s6n:
- Dd thsc hi€n mua phuong ti6n vin tAi (6 td 5 ch6) tir ngudn von KHTSCD &

DTPT cta C6ng ty.
- Dang thgc hien clic th[ tuc x6y dung xudng TTTH Hi€p Binh Phu6c: Tai dia

chi Qu6c ld 13, P.HiQp Binh Ch6nh, Q. Thri Dirc, TP. HCM (v6n KHTSCD vd DTPT
cira C6ng ty).

1,3 C6ng trinh kinh doanh, dlch vg: Doanh thu 16.62 tj'dong, gi6m 84% so
cnng k' ( 103,06 fi).
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a) .C6ng trinh.' Thqc hi€n l2 cdng trinh vd hang muc vdi doanh thu: 11.74 t! d6n_q

khi fiet xem Khodn I muc 3.I Phu htc).
b) Dich vu: doanh thu 4,88 ty ddng ghi tiJt xem Khoon I nrtt- 3.2 Phu lt!c).
2. Cdng t6c ky thuAt - an toan
2,1 Thqc hiQn hoirn thinh & vuot cic chi ti6u K! thuit chat lu.ung
- Chdt luong duy tu thiCt bi dat:99,63ok, rAng 0,13% so voi ndrn 2019 (chi ti€u l

98.5%).
- itigu ru6t thi6t bi th6ng tin tin hi€u dat: 99,70%o, tdrrg 0.25o/o so vdi nim 2019

(chi ti6u Z 99Yo), trong d6: HSKTn dat:99,810 , ting 0,15% so v6i ndm 2019 (chi
tiOu ) 99%); HSKTITT dat 99,55o/o, giim 0,15% so v6i ndrn 2019 (chi ti€u 2 99%);
hi6u sudt quan lli dat: 99.7190. tang 0.5l9o so rcti nirn 2019. Cu rlr€:

Trong nem 2020, todrn C6ng ty
- Duong ddy vd thiet bi thonc, lin:
+ Gi6n doan thdng tin : 01 vu (teng 01 vu so vdi ndrn 2019)
+ Hu h6ng thii:t bi: 18 vu, (gi6m 32 so v6i nim 2019)
- I nlel bl tln nleu:
+ Chdm tau: 02 vU 28 phirt, tdng 02 vu ve tang 28 phr'it so v6i ndm 2019 (chi tieu

< 3 4r, < 90 phrit)
^. ' ';' Phieu duong: 0l phieu. gidrn l6 phieu so voi nirn 20lq

+ Dd 6n dlnh DN CBTD: 100%, beng so vdi ndm 2019 (chi tiCu >99,95%)
+ Hu hdng thiCt bi: 60 ru (giim 32 vu so vdi nim 2019)
(Chi ti6t xem Khodn I muc 4 Phlt luc).

2.2 Thqc hiQn cic chi truo-ng ky thuat
- Xdy dtmg vi thuc hi€n rot c6ng tec dilrr bio trdt rq ATCT, ATGTES, ANTT,

PCCN trong dip Tdt Ducrng lich, T6t nguy6n d6n Canh Tf vd L6 h6i Xu6n neII 2020,
Ci6 ro Hung Vuong. Li 30/4 vd 0115. La Quiic kh6nh 02,9:

- Thuc hi€n Chi thi 0l/CT-DS ngity 02101/2020 cia T6ng Cong ty DS\4rl vi
cong tdc dem bio tr:jr ru giao rhong vdn rdi DS ndrrr 2010: Ke hoach lrdnh dong so
5l.TaH-TTSG ngitt-- 22i01/2020 cira C6ng ry ve Nan ky luat, k! cuong trong cong tiic
ddm bdo ATGTDS nirn 1020:

- \d1 dung. tri€n khai thLrc hi€n t6t 03 chuong tfinh ky thuat trong tam nen'r
l0l0:

- Quan lj'..hoat d6ng t6t thiet bi TTTII dudng ngang cinh bio tu d6ng.
- L-ng dung KIICN trong quan lj rhiir bi |TTH.
- Cung cd ch6t luqrg co khi duong dAy th6ng tin.

. 
- Hc3n thanh ke hoach nghiin c[ru [mg dung KI-ICN vd sdng ki€n hop lf h6a sdn

r'-:i: ni:n 3020; Thuc hi€n 01 dd tdi KHCN cdp T6ng c6ng ty, 01 dd tdi KJ{CN c6p
Cd:r-a q. rit dul'€t48 s6ng ki6n hqp lli h6a sin xu6t, kinh phi 74,9 trieu dong;

- Th:c hi€n t6t phucmg 6n phdng chi5ng lut, b5o; Lmg ph6 su cd thidn cai vir cuu
:-:::::5r:r l0l0 (theo Phuong dn s6 173IPA-TTSG rLgity 20/3/2020) trong mia b6o lii;
il:::u::-e chi d4o ciru ch&a, khic phuc rhier hai duong ddy trin, cip TTTH, c6p quang
c.. :io srl 9. 12 gdy ra
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- Thuc hiCn c6ng t6c ki6m tra c6c cdp, bio tri ddrn b6o ch6t luong, nang cao cong
t6c quin ly' thiet bi th6ng tin tin hi€u ga, dudng ngang c6 g6c vd dudng ngang CBTD.
Ddc bier ld rhiCt bi ghi dQng co di€n vd ENCBTD;
- .- Thuc hi€n c6c n6i dung v€ hdnh lang an todn thi6r bi TTTH (ddur b6o an todn
thi€t bi, h6 so quan Ii. ..); Ph6i hqp vdi c6c d6i tric vi6n th6ng t6 chric ph6r quang doc
tuyCn dudng day trdn th6ng tin phdng ch6ng ch6y trong mira kh6;

- Chn dQng ph6i hqp vdi cric doarr kiem tra corrg tdc ddnr bdo ATGTDS cira Cuc
ES\N, T6ng Cty DS\N, dia phuong;

- Xpf dUne chuong trinh, t6 chirc H6i nghi an rodn ch4y rdu vi gi6m su c6, trd
ngai thiet bi TTTH ndm 2020;

- Td quan tri, gi6m s6t tap trung thiCt bi TTTH ti€p tqc dugc duy tri vri dat hi€u
qud cao trong viec su dung carnera.gidrn sdt hinh dnh lap trung. phin mirn gidm sdt ru
xa DNCBTD; gi6m sAt meng truydn d6r SDH. trao d6i thong tin ndi b6 d6m bio d6
hoat ddng 6n dinh DNCBTD, thi€t bi TTTH;

. . - Di6u tra ftang thlii l{i thrlal yd kh6i luqng bdo tri phr,rc vr;ldp k6 hoach du to6n
chi ng6n srich d€ qudn |f, bio tri k6t cdu ha t6ng dudng sdt qudc gia n6m 2021 theo E6
cuong cia TOng c6ng ty DSVN;

_ - Ph6i v6i cric C6ng ty tu v6n thi€t k6, c6c don vi thAm tra, th6m dinh dd kldo srit,
x6y dung phuorg 6n. khoi luong c6c cong trinh TTTH thu6c du rin 7.000 ri (di ddi
thiet bi TTTI{ d€.cai tao hdm (0I h6m), c6u ydu (21 c6u), kdo ddi dudng, ldp ga m6i,
cii tao ga....); Ph6i ho. p c6c don vi thi c6ng c6c c6ng trinh, ddm brio an toan thidr bi va
an todn chay td.u;

- Thlrc hiQn bdn giao. tr4m bi6n rip cdc ga thuoc du dn HDH TTTH doan Vinh-Sdi
Gdn tuy€n dudng sit Th6ng Nh6t, giai doan I (08 tram thu6c tinh Ki6nh Hda; Ti5ng
cdng: dE ban giao l6118 tram);

- Thuc hi6n t6t vai trd qu6n lf khi c6c don vi trong vd ngodi ngdnh thuc hi6n thi
c6ng cdc du 6n ha t6ng duong sdt, chri d6ng ph6i h-o. p xLl l!, khdc phuc h6u qud c6c vu
vi€c tai nan chay tdu (03 vu, trong d6 c6 01 vu li€n quan d€n hu h6ng thiiit bi TTTH).

- ThUc hign b6o tri, ring cuu, xri ly sr,r cd tuy€n,cdp quang CMg Telecom theo
Hgp d6ng 0108/2019/CMC-\,NRSG; Th6ng nhdt ph6i ho-p giii quy€t c6c v6n d€ c6
li€n quan SCTV, Viettel, HTC, FPT, CMC ...

rr. KE HoAcH sxKD vAEAU TUPHAT rRrfN NAm zozr
l. K€ ho?ch Sin xuAt kinh doanh:
l.t Chi ti6u kinh t6 xi hQi (dg ki6n):
- Doanh thu dat 128,533 ti^dong (tang I0% so voi thuc hi€n 2020). Ti trong

doanh thu ngoAi c6ng ich so v6i t6ng doanh thu le 20,5%
- Lgi nlruin: +Tru6c thu6: 7,087 t! (tFLng 9,4% so v6i k6 hoach ndm 2020)

+ Sau thu€: 5,67 tyl gi ttt T%o so v6i thuc hi0n 2020 (Ndm 2020 c6c
doanh nghi€p c6 doanh thu < 200 t! dong, dugc Chinh phri h5 tro giam 30% thu6
TNDN theo chri truong Nghi dinh I l4/2020.AIECP ngiry 2510912020 va s6 yi5u t<i chi
phi ting cao so vdi ndm 2020: tidn thuii, thu€ a6t; cn6 d6 BFXH, yT, TN cho ngudi
lao ddng; 15i vay ngdn hAng phqc vu nhi6m vu BDTX (ch6m kf HD) vd thuc hi0n c6c
c6ng trinh thu6c du 6n 7000 d...)

- C6 tuc :> 11%

1,,.r' iii-r.-y b.r rr1;
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1.2 Chi ti6u chit luqng ki thu{t
- E6m bdo ATCT. ATLD. PCCN 100%
- Ch6t lugng duy tu thii:t bi > 98.50%, phdn diu ldn horr ho{c bing n6m 2020 (>

99.63%\.
- Hi0u sudt khai th6c thiCt bi > 99,00%, phin diu l6n hon hodc bing ndn 2020 (]

99.700 \.
- D6 6n dinh EN CBTD > 99,95%, ph6n dAu bdng nim 2020 (100%).
- Sqc6 gay chim tdu: < 3 vu, thdi gian < 90 phr.ir (ur6i XN < I vU, thdi gian < 30

phrlt), phdn <l6u giam tOi da trd ng?i gdy chdm tdu, kh6ng li€n quan tdi c6c vU tai n4n
ch4y triu do chri quan gdy ra.

2. Nhiem vU k6 ho4ch
2.1. K€ hogch QLBDTX KCHT tlucng sit
a) Kh6i luqng danh mqc s6n ph6m.
- HQ thdng truy€n tdi: Ll16.817 Km/Tr
- Tram t6ng ddd: 200,629 Tr4m
- Tin hifu ra vio ga: L819.295 He
- Thi6t bi kh6ng ch6: 382,220 BQ

- - Thict bi di6u khicn: 2.353.745 Dati
- C6p tin hiQu: 1.461,842 Km/sqi
- Thi6t bi ngu6n diQn: 50,728 Cung
b) San luqng qu6n $ bio dudng thudng xuy6n 112,26l t! d6ng, doanh thu

102,056 r! d6ng (teng 27o so vdi k6 hoach nim 2020).

2.2. K5 holch c6ng trinh SXKD, dichvtr-26,177 tj it6ng t!.
a) C6ng. trinh SXKD: Thuc hi€n 06 c6ng trinh vd hang muc v6i doanh thu du ki€n

22,037 ty d6ng (chi ti€t xem Khodn II muc I Phu luc).
b) Hoat dOng kinh doanh, dich vg: doanh thu du ki6n 4,44 rj' ddng @hi ti6t xem

Khodn ll.muc 2 Ph4 lac).
- D6y m4nh rd so6t, tiCp tuc hgp tac c6c khu vuc nhd dat, thiCt bi cta COng ty dAt

hi€u oui.
- Khai th6c hi€u qu6L mit bdng nld Co quan C6ng ty, c6c XN ( td chfc hgp t6c

kinh doanh khu nhd lim vi€c XNSG).
- Quan tdm dich vu khai thdc DTDB: cu6c phi, lap d9t mdy DT; m4t bdng: d!ch

4r phdng m6y :..

2.3. C6ng trinh ddu tu
a) Theo c6c du 6n cria 86 GTVT:
- TAp trung thuc hi,3n cdc Du dn cdi tao. n6ng cdp cdc cdng trinh thi6r y6u rr6n

tuy6n du6ng sdt Hd NOi - TP.H6 Chi Minh thuQc g6i 7000 ti.
- C6c 96\ thdu, dg ri'n n6ng c6p cdi t4o sta chta dudng ngang theo quy6t dinh

994lQD-TTg.

b).Theo c6c.dg 6n cria T6ng c6ng ty DS\D.I:
K6. ho4ch d6u tu trong ndm 2021: chti y€u t{p trung thuc hi6n c6c

ning cdp co sd hp t6ng ES th€o ke hoach ddu tu ph6t trien 5 n5m giai
202 | cua Tdng C6ng ty ESVN .4, f-JI IS.ilffi6;C;;G

du 6n cdi t4o,

doan 201'7 -
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c) Theo c6c ngudn vdn cia C6ng ty:
- X6y dqng xudng TTTH HiCp linh Phudc t4i dia chi QL 13, phuong HBP, quin

Thi Eirc, Tp.HCM (c6ng trinh chuydn ti€p ndm 2020 hqp t6c vdi d6i t6c, tt ngu6n
v6n KHTSCE, ETPT cia C6ng ty).

- N6ng cAp, sria ch&a cii tao nhd xe, phuong ti6n, thii:r bi (vdn KHTSCD cua
C6ng ty).

3. Cdng tdc Ki thuat - an toin
- T{p trung.duy tri t6t c6c nQi dung v6 duy tu bdo dudng, thuc chAt cdng t6c ki€m

tra, gi6m s6t thi€t bi c6c cAp dim bdo ATCT, han ch€ hu hong, trd ngai thi€t bi, phAn
d6u giAm tdi da trd ngai gAy chdm tiu; d6m b6o hoin thdnh vri vuot c6c chi tieu ki
thuat ndm 202 | .

- Xdy dlrng vd thqc hiQn 02 ke hoach. chuong trinh ky thuat trQng tam nELm 2021:
+ Nang cao hiQu qui quin Ij, d6m b6o chdt lu.ng, dQ ho4t ddng 6n dinh dudng

ngang cinh b6o tg tlQng;
+ Cnng cd h6 th6ng th6ng tin tin hiQu chqy tdu c6c ga.
- Ki6m tra, xri l;y' suy hao, cring cti dudng c6p, mtic c6p, bii cdp... ddm bdo chdt

i'Iuong hi€u qud khai thdc tuy€n c6p quang <ludng sdt d6 d6p irng y€u cdu SXKD vd
hqp tdc voi doi tac;

- Ti6p t\rc xir l;i ch6t luqng co khi, diQn khi d6i 2, 3 dudng ddy trAn dinr bio ti6u
chudn k!,thudt sri dqng ldm dg phdng d6ng dudng;.

- Ki6m tra, do tlac tl6 xri lf, sria chiia c6c t6n t4i he th6ng ti6p dat, ch6ng s6t
kh6ng dqt tidu chuan ky thuetl

, - X6y dgng vd tri6n khai thqc hiQn phucmg 6n phdng ch6ng lut b6o, img ph6 sU

c6 thi€n tai vd cr?u n4n nbm 2021;
- Didu tra, kh6o s6t, thiiit k6, l{p phuong rin k! thu6t gi6m s6t cAc c6ng trinh trong

^lva ngoal ngann oaP r.mg yeu cau.
- Cip nhat, bd sung khi5i luong. hd so qudn li k! thu4t cric rhii5t bi thay th6, sLia

chiia, x6y dr.mg m6i ndm 2021:
- Thuc hi€n tdt vai trd qudn ly bdo fti thieL bi TTTH ddm bao ATCT. rhidr bi hoar

dQng 6n dinh khi thi cong c6c du 6n cdng trinh (tl6c biet ld dg 6n 7.000 tj');
- Ki6m tra, phdi hqp thqc hiQn Nghi dlnh s6 65/2018A.1D-CP vd Quy chd phoi

hqp giea BQ GTVT vd I-IBND c6c tini. thanh ph6. xu lj'ddm bdLo t6m nhin cec hC tin
hidu vd hdnh lang an toan thiet bi TTTH; l6p h6 so qudn lyi vd k6 hoach d6m bio hdnh
lang an todn giao th6ng duong s6q 

.- Thuc. hiQn I dA tdi KHCN cdp T6ng cdng ty ESVN, l-2 dC tdi cdp C6ng ty vd
cdc s6ng ki6n hqp l1i h6a sdn xudu

- T6 chirc t6t hoat d6ng cria T6 qu6n tri, gi6m s6t tap trung thiCt bi TTTH nhnm
ndng cao hidu qud su dyng camera gi6m sdt hinlr anh tap trung. phirn mAm giam sdt 1r.r

xa DNCBTD; N6ng cdp dudng.truyAn c6p quang cho c6c dudng ngang CBTD dang sir
dung s6ng 3G kh6ng 0n dinh bdng dudng truy€n FTTH ;

- Ti€p tuc li€n h6, T6ng c6ng ty DS\DJ, di€n luc dia phuong (Binh Dinh, Phir
YCn) ldm c6c thi tqc d€ thr,rc hi€n srla chfta vir birn giao tram bi6n 6p thuQc du 6n HDH
TTTH do4n Vinh - S,ti Gdn tuyen duong set Th6ng Nh6t, giai doan I (02 tram: Ninh
Hda, Vdn Canh); .1 f-rl r.->,

LuOn i r.ary ba. vJraj
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- Th6ng nh6t phtii hqp gidi quyi5t tiit c5c v5n dd c6 li€n quan SCTV, Viettel,
HTC. FPT. CMC.

4.Cric gi6i ph:ip thgc hiQn chu y6u
- D€ phdn d6u thuc hi€n hodn thdnh cric chi ti6u k6 hoach SXKD va ke hoach d6u tu
phdt tri0n nem 20r.1. Cdng ty x6c dinh mQt.s6 gi6i ph6p trong tam sau:

- Xem xdt, di€u chinh t6 ch[rc s6n xudt phn h-o. p (sdp xCp l?i t0 quin tri gi6m srlt,
c6c Cung TTTH); thuc hi€n t6t cric nQi dung v€ quy hoqch, 1u6n chuydn, diiu dQng, bo
nhiQm crin bo; bo sung. di€u chinh co cau lao d6ng dim bdo lao d6ng driy du. ch6r
luong: xiy dLmg cdc quy dinh, quy che can thiet de rhic.ddy SXKD.

- X6y dyng c6c kC hoAch BDTX, SXKD dich vu, t6 chuc didu hanh kien quy6t vir
thudng xuy€n ki6m so6t chdt ch€ d6 vi6c thuc hi€n theo dring Quy dinh, Quy c[6.

- Tap trung 1?o mgi ngu6n luc (tdi chinh vd lao d6ng) thuc hi€n c6c dq dn cdng
trinh dim bio ti6n ilQ, chdt luong vd hi€u quA (trong tl6 trqng tam thu6c du an 7.000
tli), c6c c6ng trinh sta chira KCHTDS, c6c du 6n v6i tlia phuong...

- Rd so6t, didu chinh c6c dinh mric chi phi truc tiilp trong thi c6ng cdng trinh; d6y
nhanh ti6n dQ thi c6ng_ c6c dg 6n, c6ng trinh; nghiQm thu ngay vd hodn lit cdc thu tUc

thanh to6n, thu h6i v6n khi c6ng trinh x6y dqng hodn thdnh. Ting cudng cdng t6c
ki€m so6t, thu h6i c6ng ng, kh6ng d€ ph6t sinh no t6n dong, ng qu6 h4n, no kh6 ddi,
d6m bio an toan tdi chinh.

. - Ph6t huy tinh thuc chAt crira he thdng quan ly' ch6t lugng ISO 9001:2015 phdn
m€m quan tr! toan di€n, lim cho,hQ th6ng ndy ld cdng cu, phuong tiQn hoqt dQng, quin
tri hd tro manh m€ SXKD vri kheng dinh thuong hi€u C6ng ty.

- Cii thiQn doi s6ng v,it chAt vd tinh thin cho CBCNV; xdy drmg thuc hi€n chinh
sdch luong. thuong vd cric ch6 d0 dim bdo dfng qui dinh, cdng bing. c6ng khai, gin
vdi hi€u qui vi ch6t luong c6ng vi6c nhim tgo dQng lqc d6 ngudi lao d6ng ph6t huy
s6ng tao trong cdng viec. T6 chric c6c phong trdo vdn h6a, th€ thao d6p img nhu cAu
tinh th6n cria ngudi,lao d6ng trong C6ng ty, thuc hi6n dirng N6i quy lao d6ng v?r Th6a
u6c lao d6ng tip the. TiCp tuc quan tam ndng cao co sd vlt chdt cia C6ng ty.

- Phdt dQng cdc phong trio thi dua hieu qud; c6 co ch€ khen thudng kip thdi cho
c6c tdp th6, c5 nh6n c6 thanh tich mang lai loi ich cho C6ng ty cing nhu xt lli thich
d6ne cic vi oham.

- Giir virng dodn kCt, m6i quan hQ, sU ph6i hqp chAt chC hi6u qu6 trong.ldnh dao
chuy6n m6n; gita_ c6c phdng, xi nghi€p; gi&a chuy€n mdn vi c6c dodn th€ dudi sq
lenh dao th6ng nhet cia Dang iry C6ng ty.

- Nang.cao ch6t lugng chuy€n,m6n nghiep vu va hidu bi6t ph6p lu{t d trmg vi tri
c6ng t5c; si6t ch{t kj cuong, n€ ni!p. Thqc hiQn nghi€m m€nh I€nh sdn xudt, hdi hoa
trong quan h0 c6ng vi€c, sinh ho4t. Th\rc hiOn phuong ch6m "chuydn nghi€p, hi€u qui
vd phdt tri€n b€n vtng". Ti6p tuc thuc hi€n ph6n c6p, phdn quy6n di d6i v6i vi6c ki6rn
tra, giem set chdt ch€ d€ d6m bdo dLling c6c ch€ dQ quy dinh, quy chi!.

- Tiiip tuc chri dQng, quy€t liQt thUc hien c6c bi6n ph6p phdng. ch6ng dich b€nh
COVID-I9. . ,.: .; ,

. - Tdng cudngdidu ha, ti€p_ thi, thuc hi€n chinh s6ch hqp l! trong duy tri vd ph6t
tri€n kh6ch hdng ddi vdi s6n xu6t kinh doanh dich vg ngodi cdng ich

{"r\
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- Tiiip tqc quan tdm q"yiit tiqt Ua- A6 hoan thiQn c6c tht tqc ph6p l! nhd, dAt cria

C6ng ty vi hqp t6c, khai th6c hiQu qu6 (khu HiQp Binh Chanh, hiQp Binh Phu6c,

tluong Nguyiln thdng...).
- - Xdy dgng mA rQng cdc m6i-quan h€ v6i dia phuong, c6c ddi t6c vd tranh thrl srr

quan tam, t4o diAu kiQn cria Tdng cdng ty DSVN. Cuc DSVN, BQ GTVT vd

UBQLVNN.
- Ti6t kiQm trong lit c6 c6c chi phi, dim b6o chi thing ti€u chu6n, dring dinh mrlc,

dtng mgc tlich. Ginm t5i da chi phi hQi hqp, di c6"ng t6c, mua sim trang thi€t bi v6n

phdng, quang c6o, tliQn, tti€n thoai, v6n phdng ph6m, x6ng d6u... g6p ph6n giim chi

nhi sin xudt.

Noi nhin:
- C6 .t6ng (website);
- cht tich, c6c TV HDQT;
- Gi6m d6c, c6c Ph6 GD;
- Truqng Ban KS;
- Cdc phdng, c6c )S{,
- Luu KHVT, vT.

{--}
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PHU LUC

I. Ket qui th$c hiQn cdc chi tiou nim 2020
t. v,i ktr6i tuonq sin.ph6m:

HC th6ng truyen tei : 1.136,837 Km/Tr, dat t! l€ 100%
- Tr4m t6ng ddi : 200,629 Tram, dat ti le 100%
- Tinhieuravdoga_ : 1.819,295 HC, dattilC 100%
- Thi€t bi khdng chd : 382,220 BQ, dat ti le 100%
- Thi€t bi di0u khi6n | 2.353,'745 Di\i, dat ti lC 100%
- C6p.tin hieu. : 1.461,842 Km/sqi, dat ti lC 100%
- Thi€t bi ngudn diQn : 50,728 Cung, dat ti lC 100%

2. Vd chi phi sin xudt:
- Luong, phq cdp
- V6t li€u, nhiOn lieu, diQn lqc, dich vq thu€ ngoiri
- Chi ph( chung
- Thu nhdp chiu thu€ tinh tru6c
- Thud VAT

3. Cric c6ng trinh SXKD, dich vu: 16,62 t! tt6ng

4s.919.404.789 ddng
25.512.428.364 d6ng
22.959.702.394 d6rLg

5.663.492.133 ddng
10.005.502.768 ddng

f,.1 Cic cons trinh kinh doa]lh: 1 o n4

STT C6ng trinh

I
Thi c6ng h4ng mpc: Phdng ch6ng dnh hudng cria dudng d6y rlidn_luc sang h€
th6ng th6ng tin tin hieu dudng sdt thudc g6i th6u TU-V/06: X6y lep dudng
diy - Du dn: Tram bi6n rio 500KV Tnn Uy€n vi tl6u n6i-

2
Di doi hQ th6ng TTTH DS - Dq dn d6u tu xAy dung cdng c6ng trinh md rong
Qu6c 16 lA tinh Khrinh Hda-

3
Di ddi h€ th6ng TTTH t4i dudng ngang Km 1686+090 - Dg 6n Tuy€n ch6ng
irn t5c QuOc I0 1A

4
Kh6i luqng hoa,n thdnir dot t C6i th6u 0l XL: Di ddi hf rh6ngTTTH DS-
Du dn: Nit giao th6ng khiic mric duong Hirng Vuong - Quoc lQ I

5
G6i thdu s6 0lXL: Di ddi h€ thdng TTTH.DS - Du 6n Nnt giao thdng khac
mric dudns s6 2 khu dd thi Nam thdnh ph6 tuy Hda - Neuv6n Vdn Linh

6

G6i thdu s6 39B: Thi c6ng di chuy€n hQ th6ng TTTH, c6p quang 04 cau
thu6c g6i thdu s0 l6 - Du r4n: Cdi t4o., ndng cdp t6i trgng c6c cdu you cdn lai
trcn tuyen dudng sat Hd Noi - Tp. H6 chi Minh

1
Khdo srit, lQp b6o crio Kinh tC KTTC vd thi c6ng XL Phdng ch6ng nhi6u
tludng d6y di6n luc sang TTTH DS tai Kllr 1446+740

8
Ldp dat di ddi mdy dien tho4i 04 s6 tir 136 Hdrn Nghi sang 75 Hulnh Thric
Kh6ng

9 Tudn tra, bdo tri, sia chria sq c6 tuydn cap quang CVCS Phi Cdr - HCM

l0 Xdy dlmg dudng ngang c6 thdi han tai Km 1267+420,tuy€n dudng sdt HA
N6i - Tp. H6 Chi Minh - Phen th6ng tin tin hi€u

ll
G6i thAu sd 04XL: Thi c6ng xdy ldp todn b6 doan.Km2+800 - Km 4+565,47
thuQc ds 6n: Tuy6n ndi QuOc l0 lA (E6ng M!) den khu cdng nghiep Hda
Hi€p - Giai doan 1) - Hans muc: Thdns tin tin hieu

t2
Di ddi he th6ng TTTH ES tai nrit giao Qu6c l0 lC v6i Qu6c lO lA Du dn:

Xdy dgng 2 cdu vugt tren Qu6c l$ IA t4i ciic ntt giao vdi Qudc l0 1C vd nrlt
giao Nga Ba Thanh, tinh Khrinh Hoa.--.-

Ll]6f in coy b4. ',ih.



3,2 Doanh thu Kinh doanh ch vu; 4.88 ti tl
STT Dich vu

Dich vu phdng rndy SCTV, HTC, VTC, CMC
2 Vi€n thdng Phri Ydn - XD mang phdng ch6ng bao ld
3 Dlch vg cudc phi diQn thoai
4 Dlch 4r hoo tdc kinh doanh mdt bdng
5 Dlch vu didn nuoc dr)ng chung

on

4. (jic chi ti€u th t
TT T6n sdn phim Sli Gdn Thu$n Hii Phn Kh,inh Cdng fy
I Chdt luqng duy tu 99.46 99,71 99.11 99.63

l. Eudng truyen tai 99.29 99.6 99.80 99.55

2 Tram & T6ng tldi 99.90 100.00 99.83 99.91

3 Tin hieu ra, vdo ga 99.50 99.81 99.81 99.71

4 rnrer o1 Knong cne 98.90 99.05 99.09 99.0r

5 I ntet nl oteD Knlen 99.3r 99.73 99.7 0 99.58

6 CAp tin hieu 99.55 99.87 99.79 99.14

7 l nrer ol nguon orgn 99.78 99.97 99.93 99.89

II Hi6u suit TBTT 99.71 99,96 99.64 99.17

Hi6u suet TBTH 99.24 99.88 99.81 99.64

Ltr9u suat quan ly 99.60 99.93 99.67 99.7 3

2 Hiou sudt KTTT 99.83 100.00 99.61 99.81

3 nleu suar r! | I it 98.87 99.81 99.95 99.55

III Chit luqng thiGt bi 99.41 99.81 99.73 99.65

Duong huyan tei 99.50 99.7 6 99.72 99.66

2 r r4m ar rong oal 99.80 99.98 99.7 4 99.84

3 Tin hiCu ra, vdo ga 99.37 99.85 99.82 99.68

4, Thiiit bi khiSns ch6 99.07 99.47 99.45 99.33

5 I nlet ot oleu Knlen 99.2'l 99.80 99.'15 99.61

6 C6p tin hieu 99.39 99.87 99.80 99.69

7 rnrer Dlnguon orgn 99.51 99.92 99.8'l 99.77

II. Doanh thu (dr,r ki€n) cric c6ng trinh SXKD, dich yu nim 2021:
1. qqultr thu (dq ki6n) c6c c6ng trinh kinh doanh nim 2021: 22,037 ty d6ng

TT N0i dung Doanh thu

I

G6i thdu sd 15: Cai tao, ndng c6p cric c6ng trinJr thi6t y6u doan
Km 1419+100 d6n Km 1436+750 thu6c tinh Ninh Thu6n.

5.303.216.048

2

G6i thiu sii 18: Cii t4o, nAng c6p c6c c6ng trinh thii:r y6u do?n
Kml522+890 d6n Krnl540+815 thu6c tinh Binh ThuAn

| .729 .846.6t7

- ^ltL\-1T 4->.
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3

G6i thiu s6 20: Cdi teo, ndng c6p cdc c6ng trinh thi6t y6u doan

Km 1582+022 dCr Km l614+300 thuoc tir r Bi lThuan
9 .849 .779 .372

4
T€n g6i thdu: XL-CY-02: Thi cong 07 cdu thuoc dia phan tinh
KI6nh Hda

2.4't 0.5'73 .'17 5

5

G6i thAu: XL-CY-O3: Thi c6ng 07 cAu thuQc dia phan tinh Binh
Thudn.

t.444.118.4'15

6
G6i thau XL-CY-l l: Thi c6ng l4 cdu thu6c dia phan tu Phu Yen
(cau Kml 178+984) d6n D6ng Nai (c6u Kml699+245) | .239 .26s .7 t3

c0"g 22.037.791.196

2, Doanh thu (dq ki6n) hogt tlQng kinh doanh, dlch vg nim 2021: 4,44 tj tt6ng.

TT TAn cOng trinh Doanh thu
du ki6n

Dich vq phdng mdy CMC

.z Dich l1t phdng m6y HTC 386.749.091

3 Dich vq phdng m6y SCTV 259.200.000

4
Hqp tic XD m?ng tho4i dich vu vd hd trq PCBL khu vyc D4i
I.dnh - Tuv Hda - Xu6n Ldnh

41.018.182

5
Hqp d6ng hsp tic khu d.et Hi.cp Binh Phudc, Quan Thn D|.ic,

Tp. H6 Chi Minh
| .192.639 .960

6
Hqp ddng hqp tac khu nhn" d6t 23 Thai Nguycq Tp. Nha Trang,
Kh6nh Hda

t.t39.657.527

7
H. p d6ng hqp t6c vdi Cty TNHH Menh Hirng tda nhd 23 Tran
Phu, TX Long Kh6nh, tinh DOng Nai

207.272.727

8
Hqp ddng hqp tec vdi C6ng ty hnas tang tret tda nhd 0l Nguy6n
Th6ng, P9, Q3, TP. H6 Chi Minh

316.800.000

9
Hqp d6ng hqp tac v6i C6ng ty Y Tuong Moc tang I tda nhi 0l
Nguyan Th6ng, P9, Q3, TP. H6 Chi Minh

97.899.055

l0 Hon d6ne hop tric vCi Ctng ty TNHH dich vu mua hdng qu6c t6
tang I tda nhd 01 Nguy€n Th6ng, P9, Q3, TP. H0 Chi Minh 10.109.091

ll Hqp d6ng hgp tdc vdi C6ng ty vQn tdi da phuqng thfc tang I tda
nhd 0l Nguy6n Th6ng, P9, Q3, TP. H6 Chi Minlr

209.760.000

t2 Hqp d6ng hqp tec v6i C6ng ty TNHH.LuIt Viot Tam tang 1 tda
nhd 01 Nsuv6n Th6ne. P9. 03. TP. H6 Chi Minh

30.109.091

l3
Hqp d6ng cho thu€ lip dit tr?m BTS v('i Viettel Tp. HCM tai s6

01 Neuv6n Th6ne, P9, Q3
80.727 )73

l4 Hqp ddng.cho thu€ I'ip d4t trgm BTS vqi TT Mobifone mi6n
Nam t4i s6 01 Nguy€n Th6ng, P9, Q3, TP. H6 Chi Minn

81.818.182

c0ng 4.440.160.655

LuOn i n cdy I'ij- ,,!fg


