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.,. , .^ cna Hoi oong quan tffit;$,uJfir.,rrrr Ds si,i cdnve nnrem vu rrong tem cone rdc.euy ll ndm 20lgt Th6ng qua cdc noi dungrrinh Dai h6i tt6ng cii dOntrhuong nien nim 2018 vir H6i l,ehi N t_o ZOr ttgi phi6n hQp ngiry 06 thdng 4 nnm 20IS

HOI EONC QUAN TRI
coNG Ty cO PHAN rndxc rrN riN HTEUbUONG si.T sAr coN

..- . 9."i:y Ly, Doanh nghi€p sri_6S/ZO t +lgtt t: .tusc eu6c hoi nuoc cong hdaXa hoi Chn nghia Vi€t Nam kh6a XIII, k' hop thrl t ifrOrg qr" 
^gay 

z6 th6ng 1lndm20l4
Cdn cf Di6u lg ti' chrtc vd hoa,t d_Ong cr.ia C6ng. ty c6. phrAn TTTH dudng sdt

Sdi cdn sria d6i, b6 sung l6n thrl nhdt duo. Oui frOi j;,ig 
"aiOrg 

thu_,g nicn na_
2017 thdng qua ngdy 26/4/20t7

j ^fry{ 
0qla2018, H6i ddng qudn triC6ng ry cd phen Th6ng tin tin hi€u dudng

sdt Sdi Gdn d6 hgp v<ii c6c thdnh phAn gdm:
- Chri tich, rhanh vi€n Hoi ddng quan tri;- Ban didu hdnh;

C6c UV BCH D6ng b6 C6ng ty, Bi thu c6c Chi b6, Chi tich c6ng dodn,Bi thu Dodn thanh ni€n:
- . .Trudng 

c6c phdng; Gidm d6c c6c )e.,1; Trudng ban ki6m so6t.

.. -EC^,11 
lu6n nhflng n6i dung li€n quan di5n nhiQrivu trqng tem c6ng tac euyI1 nAT 

?918; Th6ng qua c6c n6i dung trinh Dai h6i Odng 
"ddd;tho*g nien

ndm 2018 vd Hgi nghi NLD 2018
H6i d6ng qurln rri C6ng ty th6ng nhdt (3/3 rhanh vien).

QUYET NGHI:

I. Khiic phgc c6c tdn t4i, h4n ch6 euf V20I8:

?"- yy * 0l vu rrd ngei thiiit bi gay ch6m triu 59 phfr do nguycn nhan

:.h: glii gq ru Khdnh). Hu h6ng thicr bi TrTH .o 
"r,idu'r,o*g 

t^dg, 
"1,.i 

ycu
td rhicr bi du 6n hicn dai h6a TTTH vd DN CBTE.

,.^ ^: _,.9lT.lt,Ouy 
tu s|ia ch&a duong ddy trin chua drsc thuc hi6n thFc chdr,

oo sor nnreu n9r dung, chua diim brio y€u ciu chdt luqng (nhdt Id doan NgA Ba _Luong Son).

o^,. ,.. C6ng t6c gidm sdt ktr6i tuqng ch6t lugng c6c cdp chua duo. c quan tam,
oav ou.
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- Vidc xdy dung ciic hang muc. kd hoach chi phi SCTX 2Ot8 mor sd XN
chua thlrc ch6t, hi€u quA.

II. X6c tlinh hoin thinh cdc nhiQm vg trgng tim euf II nim 2018:
1. Dim bio an toin ch?y tiu vd quin li thiiSt bi:
- Ei6u chinh chi ti€u su c6 gdy ch{m tdu n6m 2018: S 3 vu, thdi gian S 90

phtit. Xay dung c6c ti€u chi cU th6 d6 x6c dinh, thiing k€ chinh xiic c6c trd ngai, hu
h6ng thiet bi TTTH, tinh hieu suAt khai th6c phi hqp, thUc ch6t.

- E6m b6o ATCT; kh6ng g6y su c6 cham tdu. Ldm t6t c6ng t6c ki6m tra,
trgc gidi quydt trd ngai; thgc hi€n c6c gi6i ph6p ddm b6o ATGT duong sit cria
T6ng cdng ty DSVN; tich cuc thuc hien c6c n6i dung KHCN vd CNTT nhim nang
cao viQc gidm siit, kidm tra, phdng ngua lrd ngai thi6r bi.

2. Bio du6ng sfta chiia thudng xuy6n:
- Thgc hien thuc ch6t nQi dung c6ng t6c duy tu bdo dudng sria chtia

thudng xuy6n: )O{ lap, trinh duy€t k6 ho4ch. giao k6 ho4ch vd rhqrc hiQn c6c nQi
dung c6ng viQc cin rhi6t cia cdc tri sri'n xudt ...

- Tdng cudng c6ng tric kirim tra, gi6m s6t c6c c6p hAng th6ng, euy (hinh
thrlc 6p m6y, tdu hla ...), xri lj tr6ch nhiem, kinh tii khi xay ra tdn tai.

- _ Didu tra, l6p k6 hoach, dg to5n chi ngdn s6ch nhd nu6c ngudn su nghi€p
kinh te qudn lj, bdo rri KCHT DS Quric gia nam 20t9

- Ph6i hqp (PhAn ban 3, C6ng ty QLES ...) thqc hi€n thn tuc c6ng t6c duy
tu sta chta nhd san xu6t ndm 2018.

3. C6ng trinh sin xudt kinh doanh - dlch vg:
- X6y dung k6 ho4ch c6ng rrinh san xudt kinh doanh - dich vu n5m 2018

dC d6p 
'irng 

doanh thu theo Nghi quyiit O4i hQi ddng c6 d6ng thudng ni€n ndm
2018

- Ph6i hqp thuc hiQn c6c thri tuc c6ng trinh B6o tri KCHT TTTH DS d6
cho thue cot tleo c6p quang, sgi quang vd nhA u4m vi6n th6ng ndm 2018; c6ng
trinh n6ng cdp, c6i tao c6c DN nam 20 | 8 rheo Quyiir dinh 994 (2, duone ngang).

- B6m, ldm viQc vdi Cong ty cRC (Taiwan) thuong thdo hqp d6ng thuc
hi€n nhd thAu phu mgt si5 nQi dung du rin tdu di6n ngdm B6n Thdnh - Su6i tien.

- Ph6i hqp cric don vi didu chinh phu luc hqp <tdng vd hodn thi6n hd so
thanh quytit to6n cong trinh: Di ddi ga ES Gd V6p.

4. Quin lf, khai th6c tii sen nh}, ddt:
- Tich cqc thgc hi€n c6c n6i dung, thri fuc h6 so ph6p lj c6c co so nhd d5r

cdn lai (Tuy Hda, Muong Mrin, Binh Tri(u, 86.Nguy6n Th6ng) voi dia phuong
- Tim ki€m doi t6c hqp t6c khai thdc Liu I (hodc liu 3) nhi Co quan C6ng

ty.
- Ph5i hqp lam vi€d d6 duqc c6p phdp x6y dgng khu tt6t Hi€p Binh phu6c.

5. Quin g v6n, tii chinh:
- , TAp trung, tich cr,rc thanh to6n. rhu hdi cdng no; c6 biin phrip manh. hiu

hi€u ddi vdi C6ng ry CP vien thdng tin hieu.

(EE
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tnO" ntrn chi tr6 cii tric cho c6 d6ng rheo thdi gian quy dinh, Nghi quy€t

- Ra soar h6 so d€ ohuc "" "9iC^ 
j3" ].j9g t." quyi5t tori,, ngudn su nghiQpk inh rd 2017: rhanh rra quydr to,in ihue 2016. :o t z- Bdm Cuc DSVN. T6ns c6ng ty DS\..N dd duoc thdm .tinh, b6 tri v6n vdthanlr torin bao s6 t2 ']i,rLm 2017i.

6. Co ch6, quin rr! Doanh ngtrifp:

^.ay 
dung, bd sung sLia d6i, ban hdnh, dp d!ng, kiiim soilt viec thqc hi€n

"." gt1y gh:; quy dinh ... Thuc hi€n ra soat, aiiu chtntriqp Ir, p;; hqp quy oinh,cochc.ve rien Iuong {euy ch€: don giri._k6 ho4ch lu*t sl;; ;iji... ,;';! pnan rich,phdn ph6i rhu nhqp ktit qud hoar d6n! SXf o 
"a 

Oi.fwi.''- 
' '

9001;0lfo'i'n 
rhaLnh ddnl giri chrmg nh{n chuy6n tt6i HQ th6ng eLCL ISO

,. -- ,.fhdi hqp Trudng cao ddng nghd DS t6 chrlc ddo tao nghidp vu cho laodong m0i tuyen dung

-_ 7. Ndng cao ndng lgc ldnh d4o, qu6n l1r, tr6ch nhiprn ngudi dfng ddu c6pPhdng, Xi nghiQp v6 c6c m{t chuyCn m6n, c6ng vi6c, phAn c6ng, ki6m so6t, ph6i
ngn, ta3.fo, giii trinh, j thrlc chdp hanh m6nt t€nt .in *u6t ..li"a"'inr",l 

"rr,i"ndng, nhiQm vg cia don vi.
p !3i tr0i adnS c6 d6ng thud.ng ni6n nnm 2018 vir HQi nghi NLD 2018:l. Thli gian td chrlc:

. -,^,,?:'.lOi d6ng cd d6ng thudng ni€n C6ng ty ndm 2018: bu6i sring, 8h00ngiry t9/4/2018
- . Hdi nghi ngudi tao d6ng nim 2018: budi chiau. 13h30 neey D/4/20t8

an, ,?,Tno'ur 
,u .nuc: rru sd Cdng ry _ s6 r. Ng"y6; i'h6ne, i9l6"4;:. rp. Ha

, 2. Thong qua c6c chi tieu chinh trinh Dgi hQi ddng c6 d6ng thu.dng ni6nnim 2018:
2 t (! *",ryp.to phan phiii tqi nt,udn ndm 2017:- Ty te chi tracdtfc: ll% tr€n v6n g6p;- Trich eui rhuong nguoi qurin ty: Jt9.OOO.OOO AOne:- I rich euy khen rhuong. phic loi: 945.552.863 tldris:- 
^ frich.eui dau tu phdt rridn: 627.490.000 ddng.

2.2 Chi fiAu cd bdn SXKD vd tdi chinh ndm 20Ii:- Doanh thu: 144.793.000.000 ddng, trong d6:+ Doanh rhu c6ng ich: 8S.400.000.000 ddie:' Doanh rhu ngodi c6ng ich: 59.393.000.00-0 d6ns.- Lgi_nhudn kd ho4ch: 5.440.000.000 ddng- Kd hogch phan ph6i lqinhuan:
- T:i l€ chi rrd c6 nrc: I I% tr€n vrin g6p;

: Iri"l g"i lftl,r"g ngudi qurin ly: iD.ooo.oo adng;- I ncn Vuy khen thuone. Dhric lgi: I . I59.490.000 ddngl+ Trich Quy diu tu phritiri,3n: 680.000.000 d6ns.
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3. Thdng qua c6c bdo cio, td trinh trinh D4i hQi ddng c6 tl6ng thudng
ni6n nim 2018:

- . Bdo crio k6t qud hoar d6ng sdn xudr kinh doanh nAm 201? vd Ke hoach
san xuat kinh doanh ndm 2018

- 860 ciio cia HQi tl6ng Qunn tri- 860 cAo cia Ban Ki6m sorit
- Td trinh mi6n nhi€m Thdnh vi6n Ban ki6m sodt.
- Td trinh b6u bd sung Thdntr vi€n Ban kiiim so6t.
- Td trinh v€ vi6c thdng qua b6o c6o tdi chinh ndm 2017 da ki6m to6n bdi

COng ty TNHH Dich vu Tu v6n Tdi chinh K6 torin vd Ki6m torin Nam ViCr
{ AASCN)

- Td trinh v€ vi€c rh6ng qua phuong dn phan ph6i loi nhudn, chi rrd c6 tL?c,
c6c quj nim 2017 vd k€ ho4ch n5m 2018

- Td trinh vd viQc th6ng qua viQc chgn <ton vi ki6m todn dQc l6p ki6m to6n
B6o c6o tdi chinh cia C6ng ty ndm 2018

- 
- -Td 

trinh vi5 viQc x6c dinh quj tidn luong, thi lao cia nguoi quen li COng
ty ndm 2018

4. Thqc hi€n c6c b6o c6o, cdng b6 th6ng tin sau Dqi h6i ddng c6 d6ng
thudng ni€n ndm 2018 theo quy dinh vdi T6ng c6ng ty ES\,}I vd c6c t6 chrlc
chfng khorin...

Nghi. quyiit ndy c6 hi€u lqc kd O ngdy ky. C6c thdnh vi€n HDeT, Gi6m tt6c
Cong ty td chftc xay dqng. tridn khai vd c6c bQ ph{n c6 li€n quan chiu tr6ch nhi€m
thqrc hi€n Nghi quy6t ndy.

Ndi nhin:
- Ch,n tich HDQTi . \- rvnuvr; l_websile: I- cD va cAc Phd CD: I -vaua"; I- EU, CD, DTN; 1 -MqneVBC. I- Ban KS. c6c Phdng,XN; | |- Lrru vT. HDQT. 
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