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I. Thdng tin chung (General information)
1. Th6ng tin kh6i q u{t (General information)
1.1.Th6ng tin vi c ng ty:
- T6n giao dichl Trading name; C6ng ty C6 phdn Th6ng tin tin hiOu Duong sit Sii

Gdn

- Gi6y chung nhdn ddng lqi doanh nghiQp s'/Certa/icate of business registration
No:0301097524, ddng lcf ldn ddu ngdy 08/1212010, dnng k)i thay d6i tin thri 2 ngdy
05tOt/20t7.

- Y6n diduIQ/ Charter capital: 30.741.000.000, d6ng
- V6n d6u tu cria chtt sd hitu/ Owner 's capital: 30-741.000.000, <l6ng
- Dia chi/Address; So 01. duong Nguydn Thdng. phuong 9. euan 3. Tp. Hd Chi Minh

. - S6 dle.n thoai/Telephone: (02S)3846 6485. 56 fax/Fax: (08)3 34664S4.
- Website: www.ttthsaigon.vn
- Md c6 phi€u (n€u c6)/Securities code (ifany):TSG
1.2. Qad trlnh hinh thdnh vd phdt lridn/Incorporation and detelopment process:
C6ng ty C6 phan Th6ng tin tin hieu dudng sit Sai gOn l]-ttU DSSG) hei qua 40 nam

truy€n thdng xay dFng vd phrit tri6n, vrii 6 ldn rtugc d6i tOn vd <lidu chinh chrtc ndng nhiQm
4r, phn hqp, gin lidn vrii su phrit tririn cria TOng c6ng ty ESVN; cq thiS nhu sau:

a, Giai do4n 1976 - 19791
Doan Th6ng tin tin hieu Duong sit Sdi Gdn duoc thanh lap theo quy6t dintr sti

1O7/TC-LDTL ngdy 281411979 o0;aT6rLg cuc Dudng sit, ld don vi s6n xu6t co sd cria T6ng
cuc Duong sit, durii sU lanh dao, chi dao truc ti5p cria Qu6n Dulng sit 3 vd sU lanh dao, chi
.lao ve ky thuat nghi6p lu cia Sd Th6ng tin tin hiOu T6ng cr.rc duong s6t GCDS).

b. Giai do4n 1983 -1986;
Do4n TTTH DS Sdi Gdn duqc d6i thanh Xi nghiQp TTTH s6 s theo quy6t dinh s6

883/DS-TC ngay 30/l l/ 1983 cia Tdng cuc Duong siL pham vi qudn l;/ ru Sdi Gdn d6n nam
ga Di6u Tri.

c. Giai doan tt thing 4/1986 tl6n 1989:
- Xi nghiQp Th6ng tin tin hieu s6 5 tlu.c dtji thanh Xi nghiep Th6ng tin tin hieu

Duong sit Thdnl ph6 H6 chi Minh theo euy6t dlnh s6 l24,Ds-Ta ngiry \/4^986 cin
T6ng cuc Dudng Sit. Pham vi qudn lj k6o dii tir Sdi Gdn d6n diu nam ga LQ Tr4ch
(Quang Binh), cu thii: tn c6t thii ddy s6 l33khugianThachKhe.LeTrachr6iTp.H6Chi
Minh v6i 8 I ga vd I 000 km duong d6y thOng tin

- D6n th6ng 8/1987, t6 chrtc tii5p tr,rc thay d6i vd pham vi quan lj trd l4i nhu ban diu
(tir Sdi Gdn tl€n nam ga DiCu Tri).

d. Giai tlosn 1989 al6n 1998:
- Nam 1998, theo Quyist dinh s6 882 ngay t 7/4/1998 cna BO GTVT, vd vi6c rhanh lAp
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doanh nghiQp Nhd nudc hoat dong c6ng ich; Xi nghifp Thdng tin tin hieu Duong sat
'fhdnh ph6 Hd Chi Minh duqc d6i ten thdnh Xi nghiQp TTTH DS Sdi Gdn truc thu6c LiOn

hiip DSVN dugc thanh lip tren co so chul en doi thanh don \ i su nghiep kinh td.

- Xi nghiep TTTH Duong sat Sdi gdn ld t6 chfc san xuat phuc vu, hach todn kinh te
d$c lQp, c6 tu ciich phiip nhAn dAy dn, duoc md tdi khoan qi Ngan hdng, kho bac Nhd
nudc, dugc st dung con dAu ri€ng.

e. Giai tlo4n 1998 tl6n 2003;
- Xi nghiQp TTTH Dudng sit Sdi cdn theo Quy6t dinh sd 734 ng,ry 20/3/2003 cta B6

ciao thdng V{n tai ld dctn vi trgc thu6c Li€n hiQp DSVN.
f. Giai tto4n 2003 tl5n nay:
- Ndm 2003, Xi nghi€p TTTH Eudng sit Sai Gdn duqc d6i tdn rhanh Cdng ty Thdng

tin tin hiCu dubng sit Sdi Gdn vd dd duoc x6p hang doanh nghiop hang I vdo nirn 2006.
- Cdng ty Th6ng tin tin hieu DS Sdi Con, don vi thamh vien cria Tdng C6ng ty Dudng

sit viet Nam dugc chuyiin d6i thanh c6ng ty TNHH MTV TTTH DS Sdi gon theo quyet

dinh s6 1209/QE-DS, ngdy 24109/2010 cia Hoi dong thanh vien TCT DS ViCt Nam; Eay
ld bu6c chuyi5n d6i co ban, sau sic d6i vrii cdc Doanh nghiQp Nhd nu6c trong viQc thqc
hiQn dAy dri quy€n vdL nghia vp crla Doanh nghiQp theo Luat Doanh nghiQp 2005;

- Ngdy 08/01/2015, B0 Giao thdng vdn- rdi ban hdnh Quy6r dinh sii 64IQD-BGTVT v;
viec phC duyCt thuc hien c6 phen h6a COng ry TNHH MTV TTTH Dudng sit Sdi cdn.

- Ngdy 09/1212015 C6ng ty <16 t6 chric tl6u giri c6 phdn ldn ddu ra c6ng chring t4i Chi
nh6nh Thdnh phii HO Chi Minh, C6ng ty C6 phin chimg kho6n Sdi Gdn Hd Ndi sii
236-238 Nguy6n C6ng Trri. Phuong Nguydn Thrii Binh, Qud-n l. TP.HCM voi giri dAu

th,rnh cdng cao nhdt: I0.100 d6ng. giri diu thanh cdng thdp nhir: 10.100 ddng. gid ddu

thdnh c6ng binh qudn: | 0. | 00 dong. T6ng sd lLrong co phAn bdn dugc: 67.500 c6 phdn
- Cdng ty C6 phdn Th6ng tin tin hieu dudng sit.sdi Cdn chinh thric di vdo hoet dong

duoi hinh thr?c Cdng ry c6 phin tu ngiry ngdy lgt}l/2016 vqi s6 v6n didu ld li:
30.741.000.000 ddn g @a mucli ry bAy Edm b6n m& nidu ding chdl.

1.3. Nglrnh nghd vh dia bin kinh doanVZ ines and locations ofthe business:
- Ngdnh nghi kinh doanh/Lines of the business. Quin lj, khai th6c, bao tri, sta

chta hQ th6ng th6ng tin, tin hieu dudng sit. Xay dlng lip d4t thi6t bi cOng trinh th6ng tin
vi6n th6ng, tin hiQu giao thdng; c6ng trinh tludng ddy truydn tii di€n, tram bi6n th6, cdng

tdnh dan dUng, chiilu sring. Xay d\ng c6ng tdnh giao thdng, cdng trinh ddn dgng, c6ng
nghiQp. Tu vdn ddu tu vd x6y dgng chuyOn ngdnh th6ng tin, tin hiQu, diCn. T0 chric frng
ph6 su c6 thien tai, ctu n4n vd tai n4n giao thdng duong sit; San xuat vAt lieu xay dung,
k6r ciLu rhdp chuydn nghdnh. Sdn xuit kim lo4i mdu vd kim lori quli: srin xu6t k6r ciu thip
chuy€n nghdnh (ktrdng ho4t dQng t?i trp sd doanh nghiQp); Kinh doanh dich vq vi€n thdng
tin hoc. Dau tu kinh doanh bdt tlQng s6n. Kinh doanh dich vg kh6ch san (kh6ng hoat ddng

t?i tru sd doanh nghiQp). Nhd hang vd cric dich uJ an udng phuc vu luu tl6ng (kh6ng hoat
dong rai txu sd doanh nghiip). Du lich: kinh doanh litu hdnh nQi dia vi qu6c tri. Dich rfr thd

thao: kinh doanh c6c ho4t dQng thiS thao vir girii tri thri thao gtim: criu l4c bQ b6ng bdn, cdu

tong. renrs. ulcn vu Dan oau gra tar san.

- Dia bAn kinh doanh/Location of business; Lir Tp. Ho Chi Minh drin nam ga DiCu

Tri thu$c tinh Bini Dinh (bao gdm Tp.HCM vd c6c tinh: Binh Duong, Ddng Nai. Binh
Thuan, Ninh Thu4n, Kh6nh Hda, Phri YGn, Binh Einh) vd tr€n todn lanh th6 ViCt Nam
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2. Thdng tin vi m6 hiuh quin tri, t6 chrlc kinh doanh vir bQ m6y quin lfl
Information about governance model, business organization and managerial

apparatus
- M6 hinh quin tr!/ Governance model. C6ng ty du. c t6 chric theo m6 hinh hoat ddng

cria c6ng ty c6 phdn. Bao gdm:
+ .H6i d6n| quin tri: 03 ngudi, trong tl6 c6 01 cht tich yd 02 thdnh vi€n. Ban Kidm

so6t g6m 03 n€udi, g6m m6t tru&ng ban chuydn trrich vd 02 thanh vi6n ban ki6m sorit vi6n.
+ Ban diiiu hd.nh:3 nguoi g6rn (01 gi6m di5c vd 02 ph6 gir4m d6c)
+ Cdc phdng: Kj Ihuat An todn, K6 hoach Vdt tu, T6 chirc hdnh chinh, Kinh doanh,

Tai ahinh K6 torin.
+ Cdc Chi nhdnh:
o Chi nh6nh COng ty C6 phdn Thdng tin tin hieu dudng sit Sei Gdn- Xi nghiep Th6ng

tin tin hi6u Sei cdn.
. Chi nhinh C6ng ty C6 phen Th6ng rin rin hieu duong sit Sdi Gdn- Xi nghi€p Th6ng

tin tin hi9u Thudn Hii.
. Chi nhdnh COng ty C6 phdn Th6ng tin tin hieu .tudng s6t Sdi Gdn- Xi nghiQp Th6ng

tin tin hieu Phri Kl6nh.
- Co ciiu b6 mdy qudn Ij'/ Management structure:

DAI HOI DONG C6 D6NG

HOI DONG QUAN TRI

GIAM D6C CONG TY

CAC PHo GIAM D6c

XN. IHONG TIN TiN
HIEU SAT GdN

XN. THONC TIN TiN
HIEU THUAN HAI

>O.I. THONG TIN

KHANH
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3. Qui trinh tnng vdn diiu 16 tn khi chuydn sang C6rg t1 c6 phin:
fu khi chulen salg Cong ly cd phan chur lcng von:
4. Einh hufng phrit tri6n/Development orientations
4.1. TrCn co sd cria td chr'ic b0 miiy san xuat kinh doanh, quy m6 ciic ljnh Wc hoat

d6ng cua Cdng ry sau klri cd phin vd ndn tang cac nguon tuc hien co. Cong ty dua ra ke

noaan:

- Xay dllng Cong ry C6 phdn lhong rin tin hieu duong sat Sfri Cdn phitr trien ben

vilng, san xuet kinh doanh c6 hiQu qu6, c6 trinh d6 qudn lyi vd cdng ngh€ hi€n dai, co khrl
ndng c4nh tranh tren thi trudng, tang trudng doanh thu hdng nim , ting thu nhap dem bao
doi s5ng cho nguoi lao dQng: thuc hien nghia r u d6i voi Nhd nudc. ddm beo lqi ich t6i da

cho c6 dong Tham gia cdc ho4t dQng xa hQi vd c6 tr6ch nhiQm v6i c6c ho4t tlQng xd hQi khi
c6 y6u cAu;

- Sin xu6t kinh doanh mang l4i hiQu qu6, c6 lgi nhu{n hdng nam tang cao; trd cd tuc

di:ng theo nghi quy6t cia D4i hQi dong cO d6ng. Eam bao hdi hda gita lqi ich cria Doanh
nghiQp vtiri lgi ich cric c0 ddng vd ngudi lao dong.

- Doanh thu ngodi sdn xu6t chinh hang nam dat tlen 20% t6ng doanh thu. Thyc hiQn

thu nhQp cria ngudi lao dong n5m sau cao h(m nim trudc.
- Tra cO tric cho c6c cd d6ng tii 9% /ndm trd len.

L2.. Chiiin lugc, dinh hudng phAt tri6n san xu6t kinh doanh
^.'..'a. Gidi phrip sdLn xu6t kinh doanh ve dau tu:

- Thudng xuy€n nim bit cht truong crla Chinh phri, BQ giao thdng vrin tdi, Uy ban
qudn I:y' vdn vd Tdi sdn Nhd nu6c, Tdng c6ng ty dudng s6t ViCt Nam vC viCc uu tiCn tei co
cdu phrit tridn ngdnh duong sit. nh6t ld hg thOng tin tin hiQu dang duqc nhd nudc ddu tu
hi€n tlai h6a:

- Hoan thdnh 100% kh6i tugng quan ly, bAo dudng thudlg xuyen k6t cdu hc, ting
duong sat Qu6c gia dtng theo hqp <l6ng d{t hang cria T6ng c6ng ty DSVN; dem beo tuyet
ddi an toan chAy teu, an todn lao dong, th6ng tin li€n l4c;

- Tdng cudng 6p dUng c6ng nghQ mdi viro quan ti doanh nghi€p <td giim dinh bi€n lao
, .: I '

dQng nhu: Ung dr,rng c6c phan mCm vC quan li Ky thuat, KC hoach vat tu, Tdi chinh, To
chric nhan su:

- Tiep tuc lap d4t hC th6ng gir4m s6t tap trung cho 100% hC tin hieu <ludng ngang
CBTD. giriLrn sril cric lhi6t bi TTTH kndc bong c6ng tyl l6p dat h6 thdng crAn ch6n tg dQng

tai c6c dudng ngang cafi b6o tU dong (DN CBTD);
- Td chfc ung ph6 su cti thi6n tai, crlu n4n vd tai nqr giao th6ng dudng sit m6t crich

kip thoi nhanh ch6ng: b€n cqnh d6 si dltng ngudn cho thu€ sri dr,rng k6t c6u ha tang duong

sit lrcnr os; tlugc T6ng c6ng ty it{t hang hang ndm cring c6 hC th6ng dutmg cot, hC
, . : ^ , ;.

thdng c6p quang nhim n6ng cao chdt luqng I/d han che thap nhat nhtng thiet hei do thien

ai gAy rc:,

- Thay ddi vd c6 su khric bi€t h6a, chuy€n nghiQp trong tldu thdu vd tim ki6m ngu6n

c6ng trinh, CU 6n theo th6 menh hien c6 cta C6ng ty vd ddc didm cia mdi trudng bCn

nsodi:
- Tham gia thau, theu phu, thi c6ng c6c Dq 6n dau tu KCHT DS, Du r{n "Hi€n dai h6a

thi6t bi TTTH Vinh-Tp. HO Chi Minh giai rloAn 2"1 Cdc dtr rin ve an toan dudng ngang; DU

6n Duong sit noi do Tp. Hd chi Minh tuy6n Metro s6 I tt chq Biin Thenh diSn su6i Tien
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vd xic tiCn tham gia thi c6ng cric tuydn kh6c;
- Tiep tuc md rdng srin xudt, khai th6c hi€u qud c6c tdi sin vd ngudn vdn Cdng ty dang

qudn l]y' sri dung d4c biet ld c6c ld d6t vd cric tdi sdn gin lidn v6i d6t ma C6ng ty dang quin
lj sri dung tai cric khu vuc c6 loi thd kinh doanh nhu Sdi Gon, Long Khrinh, Nha Trang;

- Ddt phA tao rhuong h idu trong chit luong thi c6ng ve thuc hien kh6i luong. n6ngcao
c6ng t6c qudn 1!, rut ngin thdi gian thi c6ng.

b. Gi6i ph6p v€ ngu6n v6n
. Hu! it ng v6n:
- Lga chgn d6i tAc. han ch6 thi cdng ciic cdng trinh. du iin c6 ngu6n v6n kh6ng rd

ning; du rin chua duqc b6 hi v6n hodc b6 rri v6n nhiAu n6m kho rhu h;i !6n:
- T6p trung d6y nhanh ti€n d6 thi c6ng, lip d{t, nghiQm thu c6c c6ng trinh, du 6n;

, - Sau khi c6ng-trinh da hoan thdnh nghiQm thu dAy nhanh tiitn d6 thanh toan, thu hdi
v6n da ung tru6c dC thi cdng ciic c6ng trinh, du 6n, han chi5 t6i da thdi gian thanh to6n kdo
ddi d6i voi cdc dg 6n XDCB din drin no tdn dong. no kho ddi:

- Hqp t6c kinh doanh t4o nhidu ngudn v6n tir cric diii t6c vd ngudn v6n xd hQi h6a.
c Qud.n tj, viin:
- 86 tri co c6u v5n hqp ly, tan dung tiii da ngu6n v6n hi€n c6; sri dung v6n hi€u qui.
- .Dau tu c6. hon€ diem. ding c6c bi€n ph6p nghiQp vu dii Ung nhanh t6c d0 lu6n

.. chuy€n cia ngu6n v6n ddu tu; t6ng ludn chuy6n cdc kh6u hang t6n kho, san xu6t vd tiOu
thu.

- Thr,rc hien tem ung theo hqp ddng. thanh toen {heo tung giai doan. tang cuong cdng
tic thu h6i c6c khorin ti6n vdn chua dugc thanh toen. D6m bio thu h6i nhanh nh6t c6c
khodn ng, nh6t ld c6c khodn ng c6 xu hu6ng sip ht5t h4n thanh to6n. Xdy drmg quy chii
quan lf nq, dinh k| phdn loai no vd xri lf rrich l6p du phdng no ph6i thu kh6 <tdi theo quy
d!nh. XAy dgng quy ch6 tdi chinh, c6c quy <linh vA ttinh mirc chi phi s6n xudt vd qurin l;!
s6n xudt.. .:

c. Gidi ph6p v€ nguy€n vat li€u
- Xdy dung <linh mfc nguyen vat lieu phi hqp v6i thuc t6. Cdn crl vdo h6 so phuong

6n gi6 bao dudng thudng xuy€n KCHT DS, h6 ss thiiit k6 c6ng trinh, <linh mrlc ti6u hao
timg lo4i nguy€n vft liQu dri c6p dn, cip tting chung toei v4r li6u cho tirng c6ng trinh, hang
ryruc c6ng tdnh; Ldp k6 hoach cu thii vA sii luqng, ching loai, chit luqng, tieu chuAn ki
thuat cia tirng lo4i nguyCn vat heu cho timg cOng trinh, sin phdm dii chri <l6ng v€ ngudn
cung ung. henh thu d6ng ldm r4ch tic sin xudt kinh doanh; ph6i hqp ddng b6 tn khdu thii:t
ke. du toiin. cung tng v6t li€u vd t6 chr?c thi c6ng cdc c6ng trinh:

- Lga chgn_nguiin cung tng nguyCn vat [€u c6 ch6t lugng t6t, gi6 ca hqp li;
- Kf hqp <tdng cung fng theo ki: hoach v6i b6n cung img, linh dQng kh6u thanh to6n,

gi6m thdi gian vdn chuy€n;
- Lap ki: ho4ch dU trtr nguy€nvit liQu hqp lir d6 dem bao day di nguyen vat [Cu cho

san xuaq .vat tu dU phdng giai quy6t trd ng4i, v{t tu chuyen nganh.v.v.. .nhmg kh6ng ldm
ri done v6n.

a. 
-Clai 

pnap vA nang cao ndng luc vd rhiiSt bi, c6ng ngh6, co sd nhd d6t
- Thudng xuydn duy tu bao dudng nhfrng thi6t bi hiQn c6 <lti duy tri nAng lqc cia thi6t

bi, tdi san, rd so6t lAi c6c thi6t bi kh6ng srl drJng ho{c ndng lgc sri dung thdp de b6n, thanh
li thu h6i viin; dAu tu cdng nghQ ri€n ti6n, tiiit kiem ndntluqg, kh6ng gdy 6 nhi6m m6i

-
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truqng;
- Itd so6t ngu6n luc hiQn c6, x6y dung phuong rin qudn l1/. su dung, khai thdc hi€u qui,

ph6t huy duqc tiii da tdt cd cric ngudn lgc hiQn c6;
- Tich cuc trii5n khai nghi€n cftu ung dung. dau tu dor mur quan tri, c6ng nghQ, d6i

mcii sdn ph6m dlch vu, timg budc nang cao giA tri gia tang cho sdn phdm, d6p r?ng ti€u
chuAn m6i trudng; thay th6 d6n c6c thitlt bi, c6ng ngh€ ti€u ti5n nhidu ndng lugng, nguydn
liQu d6 khdng ngirng ndng cao chAt luong sdn phAm; tiilp c{n va tiing budc ldm chi c6ng
nghe vd ky thu4t xay dung mdi, t4o sdn phdm ti6n tien, tdng cuong hieu qui kinh doanh,
phrit triin bdn r irng;

- C6 phuong rin kinh doanh hqp lj, hiQu qu6 c6c co sd nhd det C6ng ty dang quan li
st dUng;.

e. Giii phrip vd lao tl6ng ti6n luong
. Vi chinh sdch tuo al1ng:
- Dem bao di sii lugng vd ch6t lugng lao tlQng phir hqp vdi quy m6 td chric siin xudt

cia Cong ty trong limg giai doan cu th6:

= Nang cao trinh d6 chuy€n m6n nghiQp vu cia dQi ngi cdn bO ki thuat, quen li bang

c6c biQn phrip cu thit: Gti di h9c cric lop bdi duong nang cao trinh dd chuydn m6n nghiQp

vu d trong vd ngodi nudc; tu hec t4p, hQc h6i, <lgc tdi liQu...

- Xdy dgng ti6u chudn vi6n chric chuy€n mdn nghi€p vu gin IiAn vrii cric chric danh dd

tuy6n drrng vd b6 tri cdn bQ;

- Dua ra c6c chinh s6ch dai ngo thoa d6ng nhdm thu hft nhtng c6n b0 ky thuat, quan

lj co rrinh d0 chuy€n mon cao: C6ng nhan ky thuat c6 trinh d0 lirnh ngh6...;
t V€ chinh sdch ti6n luong
- Xdy dqng don gi6 tidn luong tren co sd dinh muc lao dQng cec chi! dO hqp ly;
- D6i voi lao dQng tnrc ti6p: x6c dlnh tiCn luong theo timg don v! sdn phim. hang mgc

c6ng vipc dtSn timg. t6 san xu6t vd ngudi lao tlQng; 6p dung khoa hQc ky thuat vd c0ng cu

lao dong lien tuc dO ting ndng su6t lao <lQng vd gi6m chi phi.
- D6i vdi lao .long gi6n tiilp: Tri luong phi hgp vdi ndng su6t ldm vi$c cg th6 cia tung

ngudi xic dinh mrtc luong cu thit cho ting phdng ban, co quan c6c Chi nhrinh theo nhiQm

lu duoc giao;
- Co.ch6 d9 khen thudng kip thdi cho cric dp rhd. ca nhdn co sriLng ki6n cdi ti6n k!

thu{t trong san xu6t, trong kinh doanh mang tai hi-Ou qud kinh ti5 cho C6ng ty;
l. urat puap ve mo rgng tnl lruong:
C6ng t6c m0 rong thi tudng dugc xem ldr mot trong nhftng nhiem w treng tam ftong

c6ng t6c t6 chric sin xu6t, hoat dQng SXKD vd dd ra c6c gi6i ph5p crr thit nhu:
- Tdp trung tim ki6m cric c6ng trinh. du rin da dugc bri tri v6n:
- Ndng cao ning lgc d5u thdu vd n6ng llrc cho b$ phQn, c6n bQ ldm cdng t6c ddu th6u,

c6n b0 nhan vien kinh doanh;
- Ti6p tqc cring c6 vd gifr yfng thi tudng, dia bdn chinh dd c6 vd md rQng c6c dia baa

trong ca nu6c, Tang cudng hqp t6c bing c6c hinh thirc li€n dani lien ket vdi cAc c6ng ty
ban, xdy clung mi5i quan hg ti5t vdi c6c dlii tiic tdnh rui ro trong tim kiiim viQc ldm;

- Vd ngin h4n: diu thdu vd tning thiu thgc hien thi cong cric cOng trinh ch6ng inh
hudng cria tludng d6y diQn luc sang hQ th6ng TTTH DS; Thi cOng xay dung vd sira chfia

c6c hQ thi5ng TTTH dudng ngang c6 gAc va EN CBTD c6 cin ch6n tU dQng thuQc c6ng

860 c6o thudng nien 2019
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trinh ndng cdp, cAi t4o dudng ngang bi6n b6o thdnh tludng ngang CBTD co c6n chin theo
QD 994/QD-TTg nga:y 19/6/2014 air/Thri tudng Chinh phri; C6c du 6n an todn giao th6ng
dudng sit theo QD 1856 c'la Thri tud,ng chinh pht cD3; DU dn nang cao nang lgc dudng
sit du kii5n 7.000 tj giai d,o4n n6m 20t7 -2020;

- VO ddi han, C6ng ty ti6p tgc tham gia <l5u thAu, thi c6ng c6c c6ng trinh phuc vu hi€n
tl4i hoa TTTH duong sdt. cdc g6i.thiu phuc vu ndng cdp k6t c6u ha tdng dudng sit; Tham
gia thau, thau phu cric DU 6n deu tu KCHT DS. Du rin -Hidn dai hoa rhidr bi TTTH
Vinh-Tp. HCM GE2. Cec du en vd th6ng tin rin tin hiQu thu6c dudng sit n6i d6 Tp. Hd
Chi Minh;

- Dot phri rao su chuydn nghiep trong ch6t luong thi c6ng vd thuc hien kh(ii luong.
ndng cao c6ng t6c quan ly, nit ngin thdi gian thi c6ng;

5. Cic rii ro/ Risks:
- Rii ro kinh tii: Su bi6n d6ng cria ndn kinh t6 vi m6 nlu: lam phrit, ldi sudt,... anh

hudng truc ti€p <l6n cOng ty, ddc biet khi doanh thu cia c6ng ty phdn ldn phu thu6c vdo
hoat ddng s6n xu6t c6ng ich tlugc dim b6o ttr ngudn ngdn srich nhd nu6c. No c6ng Vi6t
Nam ngdy cdng c6 xu hu6ng tdng cao. tuy vin nim trong gidi han cho phep cria eu6c Hdi,
nhung voi tinh hinh ng cdng cao se din t6i eo hgp ng6n s6ch vd ngudn v6n ddnh cho ddu tu
phAt aien co sd hA tang duong sit it nhi€u bi dnh huong.

,. - Rii ro phtip r/.. Tir ngdy 19/01/2016 cong ry chinh thrtc chuy6n d6i vd ho4t tlQng' du6i m6 hinh cdng ty c6 ph6n vd <ldng ky dgi chrfng, lrru hy chrtng knoan, giao dich c6
phi6u tr6n thi trudng Upcom. M6 hinh mdi c6 nhiAu quy dinh ph6p lf moi, <ldi h6i c6ng ty
phai cap nhat vd d6i mdi cho phir hqp.

- Rii ro cqnh tranh. HiQn nay, sau khi c6 sg tiii c6u truc m4nh m€ cia ndn kinh t6 n6i
chung vd sU t6.i co c6u crla kh6i doanh nghiEp nhd nu6c n6i rieng g6p phan d6i m6i cho
n€n kinh tii vi-tlit_c6ng ty tru6c su canh tranh kh6c liet hon, ddi hOi cOnj ty pnal cO su ti6p
cen vd thay ttoi vC n6ng luc canh tranh.

IL Tinh hinh hogt alotrg trong nim/ yearly Operations
1. Tinh hinh ho4t rlQng sin xuit kitrh doanh/ Situation ofproduction and business

operations
- Kiit qua hoat dQng sin xu6t kinh doanh trong n6m (dA duo. c ki6m to6n)

TT Chi riou Nnm 2019 Nnm 2018

I Doanh thu 199 .026.810.329 141-796.7 43 .t98

2 C6c khodur gi6m tru doanh thu | .245.595 .256 239.906.055

3 Doanh thu thuin vd brin hing vd cung cdp dich.nr- t97 .181.2t5 .073 141.556.8-t7.143

Gi6 v6n hang ban 164.528.191.004 I13.039.171.616

5 t oi Dhuran g6p vC bdn hang vd cung cdp d/vg 33 .253 .024.069 28.5r7.665.507

6 Doanh thu hoat dong tdi chlnh 245.344.164 180.423.938

7 Chi phi tai chlnh 335.7 09.0'12 153.489.303

8 Chi phi bdn hang

9 Chi phi quan li doanh nghiep 23 .623 .996.621 21 .388.284.r97

Bdo c6o thudng ni€n 2019
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t0

ii
Loi nhu{n thuin tu ho4t dQng kinh doanh

l nu nnap Knac

9.s38.662.540 7.156.315.945

in.zt: ' s.6s,a.o:5

I2 Chi phi kJldc 48.003.169

l3 Loi nhudn kh6c (47 775.8q6) q 6R4.05s

14 Loi nhuan ke to6n trudc thue 9 .490 .886 .644 7.166.000.000

l5 Thu6 TNDN | .90'7 .7',77 .963 1.433.200.000

Lgi nhuan sau thuc 7.583.108.681 5.712.800.000

Ndm 2019, Doanh thu dat 198,026 ty (trong d6 doanh thu SXKD.ngodi cdng ich dat

103,2 ti) ti,ng 39,7o/o so v<li nim 2018 (141,'746r!),tdng 19% so v6i k€ ho4ch (166,23 ty).

Tj trgng doanh thu ngodi c6ng ich so v6i t6ng doanh thu dat 52% (ttu\g 19% so vdi nim
2018). Lqi nhuan trudc thue 9,49 ti, ung 32% so v6i ndm 2018 (7,16 ri), ting 1% so vdi
ke noacn.

i. T6 chitc vir nhin sg/Organization and Human resource

Danh s6ch Ban ttiduh r'hl List ofthe Board ofDirectors:
1.1. Thnnh vian HQi t!6ng quin tri

TT Hg vi ten Chric vg Ghi chi

I U6ng Nh{t Phuong chn tich HDQT Thdnh vi€n khdng di€u hanh

2 PhAm Vin Dnng
Thanh vi€n IIDQT ki6m

(rlzun ooc
Thdnh vi6n di6u hanh

3 LC Dric D[ng Thanh vi6n HDQT Thdnh vi€n kl6ng di€u hanh

Tei Dai hQi ddng c6 d6ng thudng ni6n nim 2019 ngdy 16/512019,miEn nhiQm Thdnh

vi6n HOi d6ng quan fti C6ng ty cO phan Th6ng tin tin hieu Duong sdt Sei Gdn nhiQm kj
2016 - 2o2l rti5i vdi ong Nguyan Ngac Hda (nghi ch6 d0). Bau b6 sung Thdni vicn HOi

d6ng quaritri C6ng ty c6 phAn Th6ng tin tin hieu Dudng sit Sdi Gdn nhiQm ki 2016 - 2021

diii voi 6ng U6ng t lhat Phuong. HQi d6ng quan tri da th6ng nh6t bdu 6ng U6ng Nh4t

Phuong git chric vu Chn tich HOi ddng quan tri C6ng ty c6 phAn Th6ng tin tin hiQu Dudng

sit sai Gdn nhiem tj, 2016 - 2021.

1.1.1.dng UAng NhQt Phuong
- Ngdy sinh: 3011011974 Gi6i tinh: Nam
- Noi sinh: Hrmg LQc, Tp. Vinh, Tinh NghQ An
- Qu6c tich: Viet Nam
- Dia chi li€n h0: s6 3lD9THl2, KP3, Phudng D6ng Hung Thuan, Quin12, Tp. HCM
- sii cNo{D: 025689282, Noi c6p: TPHCM, Ngdy c6p: 1610112013

- Di€n thoai: 0913.163006
- Trinh dQ chuy€n m6n: Ky su Ky thu4t Vi6n thOng, Crl nh6n QTKD
- Chirc qr dang nrm giir tei t0 chric ddng lci giao dich: Chtl tich HDQT COng ty

- Chrlc 4 dang ndm git t?i tO chfc khric: kh6ng

Bio cdo thudng niCn 2019
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- Qu6 trinh c6ng t6c:
+ Tt 11/1993 - 09/1994: Cdng nhdn Cung TTTH S6ng Liy thuoc H4t Thdng tin tin

hiCu Dudng sit Thuan Hai
- Tn l0/1994 - l0/lqqb: Hocrrungciiprai Trudng ky thu6t nghiip vu Duong sir 2

+ 1l/1996 - 0312001: C6ng nhdn Cung TTTH Th6p Chdrn rhu6c Trung Tdm TTTH
Di6n Eudng snt Thrip Chdtr

+ 10/1998: HSc Dai hoc Trudng Dai hgc GTVT Hd N6i, rai Dd NAng
I 04/2001 - 03/2001: ciiim sdt ki thu@t, Trung Td[r TTTH Dien Duong sAr Th.ip

Chdm

. + 04/2004- 08/2004: Chuydn vi€n Phdng Kinh doanh DU dn, Cdng ty TTTH Dudng
sit Sdi Gdn

+ 09/2004 - 07 /2007: Bi thu Dodn thanh ni€n chuyan tr6ch, C6ng ty TTTH Duong sit
Sdi Gdn

+ 08/2007 - 09/2007: Ph6 phdng Hdnh chinh Tdng hqp. ki€m Bi thu Dodn thanh ni€n
Cong ty TTTH Du0ng sit Sdi cdn

+ 1012007 - 1212007; Ph6 phdng Phu tr6ch Phdng Hdnh chinh T6ng hqp, ki6m Bi thu
Doan lhanh nien Cdng ty |TTH Euong sit Srii Gdn

+ 0l/2008 - 02/2008: Truong phdng Phdng Hdnh chinh T6ng hqp, ki€m Bi thu Dodn
. thanh niCn Cong ty TTTH Duong sit Sdi Gdn

+ 03/2008 - 10/2009: Trudng phdng Phdng Hdnh chinh T6ng hqp, C6ng ty TfiH
Dudng sdt Sdi cdn

+ lll2009 - I l/2010: Ph6 phdng Ki thuat An todr, C6ng ty TTTH Duong sit Sai Con
+ 12/2010 - 0712015: Ph6 Phdng KC hoach Kinh doanh. C6ng ty TNHH MTV TTTFI

Duong sit Sdi cdn
+ 08/2015 - 01/2017: Trudng phdng Kinh doanh, C6ng ry c6 phin fiTH Duong sit

Sdi Gdn
| 02/201'1 - 0'7 /2018: Ph6 girim d6c Cdng ry cii plan tttU Ouong s6r Sai Cdn
+ 08/2018-01i2019 Ph6 girim d6c C6ng ty c6 phdn TTTH Dudng sit Siri cdn ki€m

nhiQm W Gi6m d6c Xi nghidp TTTH Phri Kh6nh
1 01/2019 -05/2019: Pho girim d6c. Cdng ty c6 phin TTTH Duong s;t Sai Con

. + 05/2019 d6n nay: Dusc beu ldm Chri tich HQi ddng qudn tri C6ng ty.

19 lQ: 0,29%
+ Sd hiru <lai di6n cho f6ng C6ng ty Eudng sit ViQt Nam: 1.164.600; Ti lQ; 37,88%
+ S& hftr cta ngudi c6lien quan: Kh6ng
- C6c khodn ng d6i vdi C6ng ty: kh6ng
- Lgi ich li6n quan vdi C6ng ty: Nh{n luong, thudng, thu nh4p kh6c cia Cdng ty

- Sd htu chring khorin:
+ Sd htu cri nhdn: 9.100

kh0ng

Gi6i tinh: Nam

- Quydn tgi mdu thu6n v6i Cdng ty:
1.1.2.dng Ph7m Vdn Dfrng
- Ngdy sinh: 06/8/1963
- Nqi sinh: Thanh Hd, Hei Duong
- Quoc tich: Viet Nam
- Dia chi li6n h6:41, dudng s6 41, Him Lam, Phudng T6n Hmg, Qu{n 7, Tp.HCM
- 56 CNO,ID: 024874649. Noi cdp: TPHCM. Ngdy cdp: 23/Z/2OOB

Beo c6o thuqng nien 2019
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- Ei6n tho4i: 0903761641
- Trinh dQ chuyen mdn: K! su tin hiQu Dudng s6t, crl nhAn kinh t6 QTKD
- Chuc vu dang nam giai tai t6 chrlc ddng ky giao dich: Thdnh vi6n HDQT, Girim d6c

C6ng ty
- Chric vu dang n6m gitr tai t6 chtc khric: KhOng
- Que tdnh c6ng t6c:
+ Tir thring 3/1987 - th6ng l0/1987: t@p sU, ldm C6ng nhaD TTTH Hat Ph[ Kh{inh 2

XN TTTH DS Sdi Gdn.
+ Tr) thAng lul987 - thrLng2/1989: ld c6ng nhan tai Hat TTTH Thuan Hai.
+ Ti! th6ng 03/1989 thdng2/1990 Gi6m s6t ki thuat Hat TTTH Thudn Hdi.
+ Tir th6ng 03/1990 - thdng 12/1990:' Hat Ph6 Hat TTTH Thuan Hai.
+ Tt th6ng 0l/1991 - thring 8/1991: Quy€n h4t Trudng H4t TTTH Thudn H6i.
+ Tt th6ng 09/1991 - th6ng 01/1998: H4t Truong HAt TTTH ThuQn Hdi.
+ Tt thAng 0211998 - thring 8/2004: Trudng phdng K! thuQt Cdng ty TTTH DS Sdi

Gdn.

-+ Tir rh6ng 09/200 4 - thing 6/2011 Ph6 Giam d6c Cdng ty TTTH ES Sdi Gdn.
+ Tii th6ng 071201 I d6n 30/11/2015: ld Ph6 Gi6m d6c C6ng ty TNHH mot thdnh vi6n

TTTH dudng sdt Sai Gdn;
+ Tt thang 0l/12/2015:. dugc bO nhiCn git chtc -v[ Gi6m ddc cong ty TNHH mot

thdnh ;icn TTIH ES Sdi Gdn, Girim dric c6ng ty cri phin TTTH Dudng Sit Sdi Gdn

th6ng 01/2017
- Sd hlu chring kho6n:
+ Sd hru aA nhan: 15.800 Ti l€:051%
+ Sd hfu d4i dien cho T6ng C6ng ty Duong sit Vidt Nam: L 164.600; Ti lC: 37,88%.
+ Sd htu cia ngudi c6li€n quan: Khdng
- Cric kioan ng d6i vtii Cdng ty: khong
- Lgi ich li€n quan vdi COng ty: Nh{n luong, thuong, thu nhap kh6c cUa COng ty
- Quydn lqi miu thuAn v6i C6ng ty: kh6ng

1.B.dng LA Dftc Dfrng
- Ngdy sinh: 01/10/1962
- Noi sinh: Trudng Y€n, Hoa Lu, Ninh Binh
- Qui5c tich: Viet Nam
- D.ia chi li6n h€: 183 Nguy6n Van Cdng, phuong 3. Gd Vdp, Tp. HCM
- 56 CMND: 023414354, Noi c6p: TPHCM, Ngdy cdp: 06/3/2008

- DiPn tho4i: 0913 806 021

- Trinh dQ chuyen mOn: Ky su ky thud-r t6ng tin Duong sat, eu n}lan LuAt

- Chirc yU tlang n6m gift t4i t6 ohtc <lnng kj giao dich: Thdnh vi€n HDQT; TP. K6
hoach vd,t tu

- Chtc vg <lang nim git t4i t6 chfc kh6c: klOng
- Qua tdnh cong t6c:
+ Tt 06/1983 -12/1985:. TQp su cdng nhan TTTH t4i Cung TTTH Th6p Cham, Hat

I huan Hal, xr ngnlgp l l l fl so ).
+ Tn n/l985 - 02/1986; Ky thuat vi€n - Hqt Th6ng tin tin hi€u Thu4n Hii, Xi nghi0p

Th6ng tin tin hieu 56 5

860 c6o thudng ni6n 2019
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+ Tt 03/1986 - l211989: K! thudt viCn H4t TTTH Sdi gdn Muong M6n, Xi nghiep
TTTII TP. H6 Chi MiNh.

+ Tit 01/1990 - 10/1993: Giatn s6t ki thuat Hat Th6ng tin 1in hieu Sdi Gdn Muong
Mrin, Xi nghi€p TTTH TI'. HO Chi Minh.

+ Tir 1l/1993 - 05/1996: Ph6 chi tich cdng dodn chuy€n triich, Xi nghiQp TTTH TP.
H6 Chi Minh.; Ph6 Bi thu Ding riy Xi nghiep (2004-2006).

+ Tt 06/1996 - l2l2003: Chi tich C6ng doan chuy€n tr6ch (XN), Cdng ty ThOng tin
tin hieu Dudng s6t Sdi Gdn.

- Tt 0l/2004 - 03/200b: Truong phong Td chuc Hdnh chinh. thdnh vidn l'lqi ddng
qu6n tri Cdng ty xey dr;ng c6ng trinh 135 - T6ng cdng ty xdy dyng c6ng trinh giao th6ng I

+ Tit0412006 - 10/2006: Ph6 Trudng phdng - phdng Td chuc lao .tong C6ng ty Thdng
tin tin hieu Dudng sit sdi cdn.

+ Tir 1112006 - 11/2010:. Trudng phdng - phdng T6 chuc lao tlQng Cong ty TNHH
MTV Th6ng tin tin hieu Euong sit sdi Gdn.

+ Tn n/2olo - ol/2016: Truong phong - phong TCLD (Td chric hdnh chinh tir 7/14),
C6ng ty CP Th6ng tin tin hieu Eudng sit sdi cdn.

+ Tir 01/2016 - nay: Thdnh vi€n HDQT, Trudng phdng - phdng Kii hoach vAt tu,
Cr-rng ty CP Th6ng tin tirr lriiu Duong sir sii Cdn

- Sd hEu chimg khodn:
+ Sdhfiu c6nhdn: 14.400 T! 16:0,47%
+ Sd hftu dai di€n: Kh6ng
+ Sd htu cta nguoi c6 lien quan: Kh6ng
+ C6c khoan ng d6i v6i Cdng ty: kh6ng
- Loi rch li6n quan voi C6ng ty: Nh{n luong, thudng, thu nh{p kh6c cria C6ng ty
- Quy€n lgi m6u thuan voi C6ng ty: kh6ng
2.2 Thirnh viGn Ngudi quin lf C6ng ty - Ban Gi6m tl6c, K6 to6n trudng

STT Ho vi t6n Chric vU

I

z

Ph4m Vdn D[ng

Duong Ngoc Thi;t
Thanh vi€n HDQT ki6m Gir4m ddc

Ph6 Gi6m d6c

3 Ddm Ngqc MAn Ph6 Gi6m d6c

4 D6 Dric Toan Ke to6n trudng

2.2.1 ditg Phgm Viin Dftng (Xen li lich so ttto;c 6 phAn 2.L2 HDQT - Trang 11)

2.2.2 6ng Drang Ngpc Thing
- Ngdy sinh:07l7/1965 Gi6i tinh: Nam
- Noi sinh: Qudng Tri
- Qu6c tich: Vi€t Nam
- Dia chi li6n h€: 575/11/5 C6ch mang th6ng 8, P.15, Q.10 TPHCM
- s6 ca,^ID: 025667545, Noi c6p: TPHCM, Ngdy c6p; 0l/8/2012
- Di0n thoai: 0918.368.937
- Trinh dQ chuy€n m6n: Ti6n.s! tu ddng didu khi6n, Crt nh6n QTKD
- Chtc vu dang ndm gir tai t6 chtc dnng ky giao dich: Ph6 Gi6m d6c C6ng ty

860 c6o thuong ni6n 2019
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- Ch(tc vq dang nim giii tei td chuc kh6c: kh6ng
- Quii trinh c6ng tac:
+ Tt 09/1983 - 10/1986 Tham gia qudn d6i tai D27,8220 luc luong phdng khdng,

cdp bac Trung s9.

+ Ti th6ng lll1986 - th6\97 /1987, xudt ngfr, chuyen thdng di hac tiCng Nga - du bi
dai hac tai TP HCM;

+ Tir th6ng 8/1987 -th6ng1/1993, duo.c B0 GDDT cri di hgc tl4i hqc tqi trudng Dai
hgc Giao th6ng Dudng s6t Mosscow (Li6n x6 ct); sau khi hodn thdnh kh6a hac da tF tric
kinh phi theo hgc vd b6o vp thdnh c6ng lu{n rin tiiin s! k}roa hgc k! thudt ngdnh dirlu k}idn
tu dQng tir thiing 3/97 d6t\ thiLt\g 02/2000.

I Tu thAng 4/2000 thang 8/2000 \ d nuoc. cu tru tai TP.HCM:
+ Tir th6ng 6/2000 - th6ng 8/2000 Duqc tuy6n dung, thri viQc tqi Xi nghiQp TTTH DS

Sdi Gdn (tai Cung TTTH Sdi Gdn; vdn phdng Trung tdm TTTH D Sdi Gdn vd phdng K!
thuat Xi nghiep);

+ Tir thang 9/2000 - th6ng 6/2004 can b0 phdng Ky thuat;

r Tu thAng 7/2004 - thdng I I /2009 Pho phong. - phong Ki thuAt thiiit k6:
+ Tir th6ng 12/2009 -06/2011, Tru&ng phdng Ki thuat an todn C6ng ty TTTH DS

Sdi Gdn;
+ Tir thang 7/2011 - l.l/2012litTruong phdng Ky thuat an toan Cdng ty TNHH mQt

thdnh vi6n TTTH dudng sdt Sdi Gdn.
+ Ti th6ng0l/12/2015: duqc b6 nhi€n git chtic 4r Ph6 GirlLrn d6c cdng ty TNHH mQt

thdnh vi€n TTTH DS Sdi Gdn, Ph6 Gi6m .

- Sd htru chimg kho6n:
+ Sdhru c6nhan: 14.400 Ti l€:0.47Yo
+ Sd htu <l4i diQn: Khdng
+ Sd hftu cia ngudi c6 li€n quan: Khdng
- Cric khodn ng d6i vdi Cdng ty: khdng
- Lgi ich li€n quan vdi C6ng ty: Nh{n luong, thudng, thu nlrap kh6c cfa C6ng ty
- Quy€n lqi m6u thudn voi C6ng ty: khdng

2.23 6ng Dim Nggc Min
- Hg.vd t€n khai sinh: Ddm Nggc Mdn Nam, nt: Nam
- C6c t€n ggi kh6c: Kh6ng
- Chuc vq: Ph6 Gi6m d6c c6ng ty
- Sinh ngdy: 15/1211974
- Noi sinh: Bic Giang
- Que qudn: Hda Th6ng - Phri Hda - Phri YEn

- Noi d hiQn nay: 29/13 duing sii +, rpz, P. Hi€p Binh ch6nh, Q. Thrl Dric, TP.

HCM.
- DiCn thoai: 037 636 6668 - The CCCD: 024074000335

- Trinh d0: Ky su ky thuat th6ng tin, Cri nhan QTKD.
- T6rrr tit qu6 tdnh cdng tAc:

+ l\ll994 d6n 04/2001: C6ng nhdn Cung TTTH S6ng Than - Hat TTTH Trung tdm

Sdi Gdn
+ 0512001 - 02/2002: COng nhan cung TTTH Sdi Gdn - Trung tdm TfiH Sdi Gdn

860 ceo thuong nien 2019
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+ 03/2002 09/2003: Girim srit ky thuat - Trung tem Dich vu & phrit rri6n TTTI I Sdi
Gdn

+ 10/2003 -03/2007: Nh6n vi6n phdng Ky rhuat thiiit k6 _ cdng ty TTTFI DS sni cdn
+ 04/2007 - ll/2015: ph6phdngki rhuat thiiit k6-cdng ty TTTH Ds sdi cdn
+ 12/2015 -02/2018:Gi6m d6c Xi nghi€p TTTH Sdi Gdn - C6ng ty Cp TTTH DS Sdi

Gdn
+ ll/2018- l/2019 Ph6 Girim dric C6ng ty Cp TTTH DS Sdi Gon kiom nhi€m vu

Gi6m dric Xi nghi€p TTTH Sdi Gon
+ 1/2019 - nay: Ph6 gi6m d6c, Cong ty C6 phAn TTTH Dudng slit Sdi cdn
- Sd hftu chirng khodn:
+ Sd htiu cii nhan: 10.600 T!lQ:0,34%
+ Sd hru dai diCn: Kh6ng
+ Sd hlru cta ngudi c6 li€n quan: Kh6ng
- Cric khoin ng d6i vdi C6ng ty: kh6ng
- Loi ich li€n quan v6i C6ng ty: Nhan luong, thuOng, thu nhep khec cria C6ng ty
- Quy€n loi m6u thuAn vdi C6ng ty: khdng
2.2.1 Ong D6 Dftc Toan
- Ngdy sinh: 2111211961 Gi6i tinh: Nam
- Noi sinh: Hii Phong, Hdi H6u, Nam Dinh
- QuOc tich: ViCt Nam
- Dia chi li€n hQ: 37, Duong 34A, Phuong An Phn, Qu6n 2, Tp. H6 Chi Minh
- Sd CMND: 022641034 - Noi cAp: TP.HCM - Ngdy c6p: tO/11/2OtO
- DiCn thoai: 028 3 8466 483
- Trinh <16 chuy€n m6n: Ct nh6n Tdi chinh; Cri nhan Kii to6n
- Chric vu dang n6m git tai td chr?c ddng lci giao dich: K6 torin truong C6ng ty
- Chftc r1r <lang n5m git tai t6 chtc ki6c: kh6ng
- Que tfinh c6ng r6c:
+ Tu thALng 4/1982 - l211982: Nhdn vi€n thuc tap tai Cung TTTH Muong M6n, Hat

Th6ng tin tin hi€u Srii Gdn Muong Mrin, Xi nghiep Th6ng tin tin hieu s6 5.
+ Tir th6ng l/1983 - 10/1983: Cung audng - Cung TTTH Di Ar, H4t Th6ng tin tin

hiQu Sdi Gdn Muong M6n, Xi nghiQp Th6ng tin tin hi6u s6 5.
+ Tt th6ng 1ll1983 - 04/1984: Nh6n vi6n th6ng k€, Hat Th6ng tin tin hi6u Sdi Gdn

Muong Mrin, Xi nghi6p Th6ng tin tin hi€u sii 5.
+ Tir th6ng 5/1984 - 611995: c6ngtdc t4i phdng Tdi chinh kii torin C6ng ty C6 ph6n

Th6ng tin tin hi€u Dudng sat Sai cdn vdi cric chr?c danh c6ng viec da lam: K6 rodn vidn, k6
todn t6ng hqp;

+ Tit T/1995 - 6/2007, Ph6 Truong phdng Tei chinh k6 ro6n.
+ Tii 01 th6ng 7/2007 d6n nay git chric rl Kii to6n rrudng COng ty.
- Sd htu chftng khoin:
+ Sd htiu c6 nhan: 5.000 T! 16: 0,16%
+ Sd htru d?i dien: Khdng
+ Sd hlru cria ngudi c6 li€n quan: Kh6ng
- C6c khodn ng <l6i vrii Cdng ty: kh6ng
- Lgi ich li6n quan vrii C6ng ty: Nhdn luqng, thudng, thu nh{p kh6c crla C6ng ty
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- Quy€n lgi mau thuan vdi C6ng ty
2.3 Thhnh vien Ban Ki6m soft:

klong

Tai Dai hQi c6 dOng thirong ni€n ngdy l914/2018 da mi6n nhidrn Trudng ban ki6m sodt

ld bd Ngd Thi Loan vd bdu 6ng Dodn Duy Khang lirm Trudng ban kiern so6t thay bd Ng6
Thi Loan.

STT Hg vir tOn Chric vu

1 Eodn Duy Khang Trudng Ban kiem soAt

2 Phqm Hi Lan Vi6n Thirnh vidn Ban ki6m so6t

3 Tr6n Trqng Th6o Vy Thdnh vi€n Ban ki€m so6t

+ 0l/2016 - 04/2018 Ph6 Trudng phdng T6 chric hdnh chinh. Thu ky COng ty, COng

ty c0 phdn Th6ng tin tin hieu duong s5t Sai Gon
+ 04/2018 - nay: Trudng Ban kiiSm sorit C6ng ty cd ph6n Thong tin tin hiOu dudng sit

Sdi Gdn
- 56 phi'n nim giu: 2000 c6 phdn, chi6m 0,0066 % v6n di€u lQ, trong d6:

Dai di-en (t6 chfc ld Nhd nu0c/c6 d6ng chii5n lugc/t6 chrlc kh6c) sd htu: ki6ng
C6 nh6n sd hfiu: 2000 cd phdn

C6c cam k6t nim giir lniiu co): khdnp

Danh s6ch nguoi c6 liOn quan cria nguli khai: kh6ng

2.3.1 Ong Dodn Duy Khang
HQ vd t€n: Dodn Duy Kltang
Gitii tinh: Nam
Ngiy thrturg ndm sinh: 12/12/1981
Noi sinh: Nam Dinh

- Sii CMND: 271404573, ngdy c6p: l9l5/201l, Noi c6p: CA D6ng Nai
- Qu6c tich: Viet Nam. D6n tOc: Kinh
- Dia chi thudng tru: Cnn h0 1.03 16 C3, Chung cu Klang Gia, Phudng 14, Qu{n Gd

VAD. TP. HO Chi Minh.
- SO AiCn thoai: Og83 848 636

- Trinh d0: Kl su Di-en - DiQn tu, Cll nhan QTKD
- Dia chi Email: doanduykhang8l @gmail.com
- Chric vr,r hiQn nay tai td chtc ld d6i tuqng CBTT: Truong ban ki€m soiit
- Qria hinh cong t6c:

+ 08/2004 - 12/2004 C6ng nhAn tai Tram Ngudn di€n thui. tr ung tdrn TTTII D Surig
I nan

+ 0112005 - 1212007 Kf thuQt vi€n tai Phdng Ky thuat an rodn, c6ng ty TTTH DS sdi
Gdn

+ 0112008 - 0312008 Gi6m s6t ki thu4t tai Trung tam TTTH E Sdi Gdn
+ 042008 - 0712008 Thudng tuUc Doan TN C6ng ty
+ 08/2008 - 01/2009 Thudng t4rc, Ph6 Bi thu Dodn TN C6ng ty
+ 0A2009 - 05/2012 Thudng tluc, BI thu Eoan TN Cong ty
+ 0612012 - 1212015 Ki6m so6t vi€n chuy6n tr6ch C6ng ty TNHH MTV Th6ng tin tin

hieu dudng sit Sei Gdn
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+
2.3.2 Bit Phgm Hit Lan ViAn
- Ngdy sinh: 08/0211980 Gioi tinh: Nii
- Noi sinh: Cam Ranh, Khdnh Hoa
- Qu6c tich: ViCt Nani
- Eia chi li€n h0: 2U10 duong sd 4, Khu ph6 2, HiCp Binh Ch6nn, TPHCM
- s6 CMND: 023591582,Noic5p: TpHCM, Ngdy c6p:23/5t2007
- DiQn tho4i; 0903327223
- Trinh dQ chuydn mdn: Cu nhan Ke toiin
- Chrlc vu dang nirn gi0 tai t6 chric ding lry giao dich; Ki6m sorit vi€n
- Chric vu dang nim gifr tai t6 chr.ic khric: kh6ng
- Qu6 trinh c6ng t6c:
+ Tn 10/2004 - 9/2006: NhAn vi€n phdng Hdnh chinh t6ng hqp, C6ng ty Th6ng tin

tin hieu Dudng sdt Sdi cdn
+ TnlU2004-7/2011: Nh6n vi€n Xi nghiQp Th6ng tin tin hieu Sdi Gdn, C6ng ty

lhong rin rin hieu Dusng s;t Sai cdn.
+ Tit 08/2011 -12/2016: Nh6n vi6n Xi nghidp Th6ng tin ve thi6t bi Sdi Cdn, COng ty

C6 phdn Thdng tin tin hi€u Duong sit Sdi Gdn.

_. + Tir 0l/201? d6n nay: Nh6n vi6n kidm tu thitit bi - XN. Th6ng tn tin hiQu rluong sit
Sdi Gdn, C6ng ty C6 phdn Th6ng tin tin hieu duong sit Sdi cdn

- Sd hiru chtng khorin:
+ Sd hnu cri nhdn: 3.000c6phi6u Tj 16:0.09%
+ Sd htu dei dien: Kl6ng
+ Sd hfu cia ngudi c6 li6n quan: Kh6ng
- C6c khoan ng d6i vdi C6ng ty: Kh0ng
- Lqi ich liCn quan v6i C6ng ty; Ldm viec hudng luqng
- Quy€n toi m6u thuin v6i C6ng ty: Kh6ng

2.3.3 Bit Thdn Trgng Thdo Vy
.- Ngdy sinh:2518/1979 Gidi tinh: N0
- Noi sinh: TP. Quy Nhon, tlnh Binh Dinh

. - Qu6c tich: ViCt Nam
- Dia chi li€n hQ: 35/10 Dinh B0 Linh, P24, Q.Binh Thanh, TPHCM
- Sti Ctvtt\O: 023591582 Noi c5p: TPHCMNgdy cdp 23/5/2007
- Dien thoai: 0908.908.499
- Trini tlQ chuy€n m6n: Ci nhan kinh 16- K6 rodn
- Chric ru dang nim git tai t6 chtlc ddng h-f giao d!ch: Thanh vi6n Ban kidm so6t,
nh6n vi6n phdng T6 chric hdnh chinh
- Chric 4r <tang nim gifr tai t6 chirc kh6c: Kh6ng
- Quii trinh c6ng tiic;
+ Tir 05/2002 - 1212010: Nhdn vi€n Tr4m diQn thoAi diQn b6o Sdi cdn, Xi nghi€p

TTTH Sdi Gdn - C6ng ty Th6ng tin tin hiCu Duqng sit Sdi cdn.
+ Tt 1212010 - nay: Nhen vien vdn thu phdng Hdnh chinh t6ng hqp, C6ng ry C6 phdn

Thong tin tin hiCu Duong sit Sdi cOn
- Sd hftu chime khoiin:
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'F So hiiu cA nhan: 3.800cdphi€u Tl lQ:0,12%.
+ Sd hftu dai dicn: Kh6ng
+ Sdhtuctangudi c6 lien quan: Kh6ng
- Cdc khoan n0 ddi voi Cong ty: Khdng
- Lgi ich li6n quan vdi C6ng ty: Ldm vi€c hudng luong
- Quy€n lqi mdu thudn voi Cong ty: Khdng
- Nhting thay d6i trong ban didu hdnh:

3. Tinh hinh nguati lao dong
T6ng s6 lao dQng cria C6ng ty tai thdi dii:n 3l/12/2019 ld 353 ngudi, c6 tdnh d6 tir

trung cAp trd l€n.
^; ,;. -.^- T4i Cdng ty Co phan Th6ng tin tin hiQu Dudng sdt Sdi Cdn, ngu6n lgc con ngLrdi

ludn tlugc xem ld yiiu t6 trgng tam xuydn su6t quy6t dlnh d6n sF tdn tai vd ph6t triiin cria

cdng ty. Cdng tAc ddo t4o va ph6t tddn dQi ngn trmg buoc dugc hodn thiCn th6ng qua cAc

chinh s6ch nhu: tiin luong. ti€n thuong. ddi ngQ. tuy6n dung vd dtro lqo hu6n luyQn nghiQp

* Nam 2019 Cdng ty da t6 chric vd gui <li huin luyin ndng cao nghiep vu Th6ng tin tin
hiQu cho 80 cdng nhan; h9c tAp nang cao nhAn thr?c. tinh thin lr;.h nhiem ri r.hri thuar rur
NLD cho 353 lugt ngudi.

- T6 chr?c cho hon 170 luqt CI.W dugc tham quan du lich trong vd ngoai nuoc voi s0

tien fti gid hang tlam trieu ddng, tat ca NLD trong c6ng ty dugc kh6m stc khoe dinh ki vd

chuy€n sdu. T6 chirc thi nang bac vd nang luong cho cdLc d6i tuqng. Cdc cA nhan, tap th6 c6

thani tich hong dam bao an todn ch4y tau, s6ng kii'n hqp ry h6a trong qu6n lj vd sdn xuiit
duqc khen thu&ng dQng vi6n kip thdi. Thu nh{p binh qudn cia NLE ndm 2019 ld l2 ni€u
d6ng/ngudi/th6ng, tdng 4,3% so v6i ndm 2018 (11,5 trigu tl6ng/ngudi/th6ng).

- Xdy dgng vd 6p dqng h€ th6ng thang bing luong mdi, sdp x€p hQ s6 luong cho

ngudi lao <lQng theo tfting chric danh, cdng viQc dang ddm nhQn b6o ddm <l6y dri quy6n lgi
cho nguoi lao d$ng y€n tam cdng t5c.

4. Tinh hinh tiri chinh/ Financial situation
4lnnh hinh tdi chinuF inqncial situation

chi ti6u Nnm 2019 Nnm 2018 Tnng, gi6n (%)

T6ng gi6 tri rdi san 89.890.036.345 93 .307 .203 .332

Doanh thu thu6n t97.781.2t5.073 141 .556.8.17.143 39,1

Lqi niuan tn hoat dong kinh
doanh

9 .538.662.540 7.156.315.94s ???

Thu nh6-p khric 227 .27 3 9.684.0s5

Chi phi kh6c 48.003.169

Loi nluan tudc thue 9 .490.886.644 7.r66.000.000 32

Lqi nhu4n sau thu€ 7.583.108.681 5.732.800.000 32

Ti lC lqi nhuan tra c0 tfc (%)
(Ndn 2019 du kiAn trd 15,9%o)

15,9% | |,sYo. 38,2V"

lr nn fi\.Av h66 vih.
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. Nim/Ycar Nim/Ycar Ghi
Chi tiou/ Ilcnchmarl$ i: 2019 2018 chrifNote

I. Chi tit vA khi nitng thonh toti,t Solve cy ratio

+ H€ s6 thanh todn ngen har/Curent ratio: Tdi san n

hanNo ngin han (Short term Asset/Short term debt)
r,49 1)O

+ HC sd thanh to6n nhanh,/Quick ratio: (TSNH - hdng t6n

kho)/ No ngen han

Short term Assev Inventories Short term Debt

|,32 1,19

2. Chi fiAu v2 co cdu v6n/Capital str cture Ratio

+ H€ sO NsiT6ng tai sAn (Debt/Total assets ratio) 0,55 0,66

+ HQ s6 Ng/V6n chi sd htu (Debtowners' Equity Etio) |,25 lq4

3. Chi tiau vA ndng lyc hogt d,ng/ Operation capability Ratio

+ Vdng quay hang tdn kho/ Inventory tumover: Gi6

hang ban4lang tdn kho binh quan (Cost of goods

sold/Average inventory)

)1 4 t5q5 (aJ

4. Chi ti6u v6 khe ning sinh tdri./ Target on Profitabuxity

+ HC sd Lgi nhuAn sau thu€/Doanh thu thu6n (profit aftef

tax/ Net revenue Ratio)
3,8 4,00 o)

+ HC sO Lgi ruen sau thuC/V6n chri sd hAu G)rofit after

taxl total capital Ratio)
18,9 l5,7

+ HQ sd Lqi nhu{n sau thu€/T6ng tai san (profit after tax/

Total assets Ratio)
8,4

+ H€ s6 Lsi nhuan tt hoat dong kinh doanh/Doarh thu

thuAn (OperatingprofrtNet revenue Ratio)
4,8

Cric chi fiAu fii chinh chrt ydu/Major financial benchmqrks

. E6nh.gi6 c6c chi ti6u tdi chinh cia C6ng ty
- Nh6m chi ti6u khA ning thanh todn:

Khe nang thanh to6n ngin han td ndng luc drip img c6c nghia vU thanh to6n trong thdi
gian ngin.cria c6ng ty (trong thdi han duoi 12 th6ng ki5 tn ngdy ghi nh{n g6n nh6t trCn bang
can d6i kC torin). Ngugc l4i, khi ning thanh tor{n ddi han ld ndng lUc d6p fng cdc nghia vU
thanh to6n tren 12 th6ng ctia c6ng ty. Chi s6 do tugng khi nang thanh to6n ph5 bii5n nhlit ld:
thanh to6n ngin hen vi thanh to6n nhanh.

- + H€ s6 khi ndng thanh to6n ng ngin han ndm 2019 cria C6ng ty ld (Hl): 1,49 > I r5t
t6t. Phan 6nh cri 1 <l6ng ng dugc ddm b6o ldi 1,49 ddng tdi sdn.

+ He s6 khe ndng thanl to6n nhanh thA hicn rinh hinh tei chinh ngin h4n cria Cdng ty,
ld thudc tlo sq ldnh m4nh cria chinh Doanh nghi€p. Nilu hQ stl ndy cdng cao thi kha ning
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thanh to6n cOng ng cdng nhanh vd ngLrgc lai. 1'h6ng thudng, FIC s6 thanh toiin nhanh so

nirn d 02 khodng gi6 tri <l vd >1. H€ so thanh toan nhanh:1 thi chung to khi ning thanh

toan ngay cdc khoAn ng ngin h4n cao. Khi do, Cdng ty khong kho khan neu phdi thanh toarn

cdc khoin no ng6n h4n. Nguoc tai, n6u hi sa, thrnlr Luirr rrh.rrrlL I tlri Cungt) 5akhorg!l!,
kha ndng thanh todn ngay lap ttc toarn bq khodn nrr ngin hrn. ha) noi cdch khiic C6ng ty se

vudng phii nhiing kh6 khdn khi phii thanh toiin ngay cdc khodn no ngin han.
I{C sd thanh to6n nhanh nim 2019 cia Cdng ty ld 1,32 (Ndm 2018 ln 1,19)
- Nh6m chi ti6u co c6,r v6n:
+ Hd s6 ng phii tra / t6ng tdi sin: Chi tidu niy ndi ldn trong t6ng tdi san hiCn c6 cta

c6ng ty c6 bao nhi6u d6ng do vay ng mir co. Do vdy hQ so niry cdng lqn v,r c6 xu huqng ting
chr?ng t6 nji ro tdi chinh cdng ting vd nguoc lai. Nim 2019 hd s6 no/tdng tdi sin cia c6ng
ty r6t thap (0,55) vd nh6 hon I phin rinh kh6 ning tdi chinh cria c6ng ty ldnh rn4nh, it nii ro.
Muc d0 bdo v€ dirnh cho c6c chti ng cirng cao.

^''.^ '^ ;. ' l+ chi deu h9 sd no/von chu so hiiu (Hdo): Trong Cdng ty C6 phan ng vd vdn cht sd

hiru la hai ngu6n tdi chinh co bdn phgc vq SXKD cria COng ty. Chi tieu hp sd ng/v6n chri sd

hiru4iip nhd ddu tu xdc dinh co cdu ngudn v6n cLia C6ng ty cdc khodn ng chi€rr t1! lf bao

nhieu phan trdm. Khi hQ sd Hdo > l: phaLn 6nh tinl hinh tdi chinh cria C6ng ty dugc d6m

b6o bing cric kho6n ng, ngugc l4i hQ s5 nay <1 cho bi6t v6n cia Cdng ty dugc tdi trq bdi
chri sd hiru. HQs6no,'/vonchisdhfrunam2019 ld 1,25 giemsovdindm20l8ld l,94chi
y6u ld i6c kho6n ng NLD cia nim hudc trer vio ddu nam sau (do dac thi cia COng ty thuc
hiQn nhiQm vg c6ng ich nen c5c dg 6n thudng dugc Ngdn srich Nha nu6c thanh toan sau ket

thfc ndm 30 ngdy ve c6c khoan chd thanh todn).
- HQ sii vdng quay hnng tiin kho (Hlc): Ph6n 6nh viQc rrit ngin chu kj' san xu6t, s6n

phAm sdn xu6t ra dugc ti6u thu h6t ho4c mua bdn nhanh thi giri tr! hang tiin kho se gi6m hqp
ly, do viy hQ s6 vdng quay sC tdng vd rui ro tdi chinh sE gi6m vd ngugc l4i. Nhu v4y h€ s5

vong quay hdng tdn kho cd,ng l6n vd c6 xu hud,ng tang-len, rhi s6 ngiry crin thi6t cho mQt

vdng quay cdng nh6 vdL c6 xu hu6ng cing gi6m, sdn phdm sdn xuat rc dugc tiCu thu nga),
sti lugng tdn kho th6p, khi d6 rii ro tdi chinh cdng gi6m vd ngugc 14i. Trong n6m 2019 hQ

sii vdng quay hdng tdn kho ld 21,4 tdng so vrii nlm 2018 ld 15,96 phan 6nh kha nang tdi
chinh vd c6ng t6c qudn tri d kh6u sin xuat, tiCu thu cia c6ng ty r6t hiQu qud.

- Chi aiCu kha trIng sinh ltri: HQ s6 Loi nhuaLn sau thud/Doani thu thuin: Chi tieu

nay phan 6nh trinh dQ kidm sorit chi phi cria c6ng ty ve tinh hinh ph6t tri€n thi truong. H€ sd

kha nang sinh ldi nam 2019 1u6n duo. c duy tri cho thdy hiQu qui SXKD. Dao bi9t 2 clti LiiL,

quan trgng nh6t d6i vdi c6 d6ng cria cdng ty ld lgi nhuan sau thu6 ten t6ng tdi sdn (RoA)
ndm 2019 ld 8,4 (nAm 2018 ld 5,3) vd chi tieu lqi nhuan sau thue tr6n vdn cht s0 htu (ROE)

ndm 2019 ld 18,9% (ndm 2018 ROEld15,7%)ldcosdddcriccdtl6ngtintudngvdolqiich
s€ mang l4i khi dd quyi5t dinh dau tu vio COng ty.

4.2 Ca c6u c6 d6ng, thay a6i v6n Oiu tu cia chfr sir hintl Shareholders structure,

change in the owner's equity.
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4.2.1 LO CftU CO lrh D

Dien giii

3.074.100

s,id phil ha; ;i1; 
"huyin 

nhri-ong

42tZ;;Ar,';Ai;i

Di gul Y€u t6 56 luqng c6 phin rilc%
PhAn theo ti l€ sd hiiu

LO OOng ton

x 3.074.100 100,00

2.329.200 75,77

Cd ddng nh6 '744.900

Phan theo t6 chftc, ca nhan x 3.074.r00 100

C6 d6ng t6 chuc 2.329.200 7511

C6 d6ng cd nhdn '7 44.900

Phan theo yeu td nudc ngodi x 3.074.100 100,00

C6 dong trong nu6c 3.074.100 100,00

Cd d6ng nudc ngoii 0 0

Phan theo yeu td nhA nudc x 1.074.100 100,00

d6ng nhd nuoc 2.329.200 7 5,77

C6 d6ng khec 744.900

' 4.J B5o cio tic dQng liGn quan d6n m6i truamg vi xe hQi
r'.J.1 Quar li nguirrr lguydn li6u
Ngul €n li€u phuc vu san xuAt cia Cong ry chu y6u ld vat lieu chuyen ngdnl dugc cung

ring boi oic nhri cung tng c6 thuong hi6u n6i ti6ng trong vd ngodi nudc, c6 xuir xu rd rdng,
trudc khi dua vdo san xudt dugc ki6m nghiQm theo quy tlinh. Chi phi nguyCn var lieu, dich
rl mua ngodi (iliQn nudc, dich r.u vi6n thdng) ahii5mti trong tt 25% dtin 30% rrong rring sri
k€t cdu chi phi. C6ng ty dang dan tiing budc thay thi! c6c thi6t bi cn beng rhi6r bi moi vdi
con-s ng}Ie moi s& dung tieu thq it nang luong, thdi gian srl dqng ddi than thi€n voi m6i
trudng

,-J..? ! ar tiCu- thii:t bi thu hdi duo. c tAi ch6 sri dung l4i, lo4i kh6ng riii ch€ dugc thu vir
chu-r'ea vi T&g c6ng ty ESVII al6 xt li tap trung, thanh li vd hodn trd cho ngan siich nhd
Du\i.

IJJ Tnich nhi€m cia Cdng ty vdi xi h6i
vd pbam ri quan f tnii ddi hon 650 km tir Tp.HCM d6n Binh Einh. heng nem COng r,v

Btu c-eo rhuong ni6n 20 I 9

C---! + C6 phir Th6ns tin tin hi€u dudng sit S ei Can 4
lr 6n iln.6v h6^ vnn.
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ph6i hop tdt vdi cao dia phuong c6 dudng sit di qua d{i bao v€ an todn giao th6ng, thi6t bi
dudng sdt. Thuc hiCn c6ng t6c bao trg xa hoi trong va ngodi COng ty.

III. 860 crio vi dinh gi6 cia Ban Ciim d6c \Report and assessment of the Board of
Management )

Ban Gidm d6c brio crio vd il6nh giri ve tinh hinh mqi mat cia c6ng ty (The Boartl of
Management reports and assesses on lhe situqtion in all aspects ofthe Company)

NAm 20l9 Ban Gidm d5c Cong ty da b6m sat cdc chi ti6u nghi quy6t Dai hdi d6ng c6

d6ng thudng ni€n, Nghi quy€t HOi d6ng quan tri dd xdy dr,rng vd dd dqt vd vucrt k€ hoach

c6c chi ticu kinh tii xa hoi, ch6t luqng ki thu4t. Cac chi ticu cs th6 vd sin xu6t kinh doanh,
tdi chinh vi c6c nQi dung kh6c cia ndm 2019 da dugc thuc hien:

1. D6nh gi6 kiit qui ho4t tlQng sin xuAt kioh doanh (Assessment of operating
results)

T

T
Chi ti6u DVT

K6

hoech

nim

Thgc hion
Ti l€ % thqc hien so

vriti

K' b:io

cio n5m

2019

Cnng ki
b{o cro

2018

Cnog ki
nim tru6t

K6

hoach

I SAn luqng chi y€u Tr.d r82.820 2t7.829 155.921 139,7 119,1

II f5ng aoanh tlu Tr.d r66.200 198.026 141.746

141.557

139,'l

139,',7

I t9,t

119,0I
Doanh thu thuin va b6n

hlng vA cung cap dich vu
Tr.d 166.200 197.781

2
Doanh thu hoat dong tii
chinh

180 136,1

3 Thu nh{p kh6c lr.o 0,2 9

m T6ng chi phi 1s6.800 188.535 134.580 140,1 t20,2

I I r.(l 136.833 164.528 I r3.039 145,5 120,2

2 Chiphikinh doanh 19.647 23.623 21.388 I10,4 120,2

3 chi phitdi chinh/cP khec 319 383,7 153 250,3 120,O

ry Lqi nhuan trui6c thu6 Tr.d 9.400 9.490 7.166 132,4 101,0

Lqi nhuan sau thue I r.o 7.500 1.583 5.733 132,3 l0l, t

\'I Thu nhap BQ i.Jlngth,.ng t2 t2 l l,5 r04,3 100,0
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2. Tinh hinh tii chinh (Financial SitrLation)

2.1. l inh hinh tdi sdn (l.r.retr,

56 tu Ting (gia,rJ

cu6i

(%)

Ti trqng (%)

Chi tiCu
56 dau nim SO cLr6i nam

Cu6i

nim

Dau

nim

'l'irg

/gi,n1

TAi sdn ngin han r04.837.182.949 '7',7 .321 .629.2',77 83 83

Ti6n ve cec khoAn tuong
| 4.22t .023 ,226 1.888.999.280 r09,9 2,0 I I8,0

Cdc khoan phdi thu ngin han 83.605,220.268 68.269.258.878 -8,8 69,2 '73,2 -5,4

H;rs run ro 7.010.939.4 t5 '7 .t63.3',7 | .t 19 I4,0 9,1 '7,',1 18,3

TSNH khac

Tai san dni han | 6.279.861 .062 I5.985.574.055 -),8 t7,3 l7,l 0,9

Tdi san c6 d;nlr 11.525.002.514 | 1.173 .t t2.'t25 12,2 t2,0 t,7

Tai san dni h?n khic 4 714.858.548 4.192.46t .330

toNG CQNC f N i2t.l17.0.t{.011 93.307.203.f,32 -3,6

2.2. Tinh hinh ng phai td (Liabilities)

Chi ti6u

56 tuy€t .l6i Ting

(ginIn)

(%)
55 cu6i nlm S5 ttiu nlm Tnng Ginm)

No ngin han 49 .8 72.3 59 .37 8 55.748.8?0.546 -5.876.51 t.168 -10,5

Nq ddi han

TONG CONG Ng PHAI TRTi 49.872.359.318 55.748.870.s46 -5.876.5t1.168 -10,5

\.., ph;i tru hiill lJi . .,., .ing t) Jiu njm ld 55.7 ry d6ng. cuoi narn gidm xudng con 49.8
tj. Do ddc di6m C6ng t1 thuc hi€n c6c ho. p d6ng dit hang c6 ngu6n g6c ld vdn ngdn srich
Nhd nudc, tai thqi di6m k5t thirc ndm chri diu tu dugc kdo dai thoi gian thanh toiin 30 ngey
n€n cric khodn no phdi thu cia Cdng ty cDng duoc rhu hdi voi thoi gian tuong ung nen ciic
khoAn phdi tri cria C6ng ty duo. c thgc hiQn trong thAng 0l nIm sau. C6c khodn no phai tra:
No ngudi lao dQng vd c6c khoin chi crla nnm 2019 fta vdo thdng I n5m 2020 (Ter Nguyen
ddn) \a cdc kioan thanh todn cho cdc nhd cung c6p nguy€n vat lieu vd c6c yeu t6 chi phi
dau \ ao phuc \u san xuat kinh doanh. Vdi co cdu ciic khodn phai thu tt kh{ch hing vd thu
nga. han khac cia C6ng ty tai cing thoi diim ld 62,2 t;i ddng ddm bao kii nang thanh to6n
cua C6ng t\'.

3. \htng cii tiiin v6 cc c6u td chri.c, chinh sdch, qudn ly llmprovemenrs m
organi:ational structure, policies, management)

l'1rr chu;dn sang md hrnh cong ty co phin. Cong ty da cd slr lha) ddi vi co bdn rrdn lir
.3 idc mat theo xu huong linh gidm b6 mdy td chuc. sdp x6p mo hinh qudn l1/ vd san xuar
fieo huqng tap lrung vao nhiem vu sdn xudr chinh ld qudn lj biu dudng rhuong xuyen k6r

-
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cdu hq ting dudng sit, sta chita dinh kj', SCL ha Ung duong sit... vd nhiyarn vq SXKD.
dich vq ngodi sAn xuat chinh budc ddu dd mang lai hi€u qud.

- Xiy dLrng, sua doi ciic quy che quan ly phir hop vdi Cdng ty cO phan. Xdy dgng h€

lhdne lhang bing lLrong moi. phu hop r ui mo hinh rndi. g6p phin thic ddy ning suat lao
d0ng.

- Cong tdc tuyen dgng moi voi tieu chi moi cLing duoc di cao
- Tiiit kiem, quan li chAtchcc6c chi phi sen xuat va qudn lll siin xurit dfng dinh rnuc,

drlng du toiin.
- Tim ki6m thi trudng, tham gia ciic ho4t dong SXKD khnc ngoai hoAt ddng cdng ich
- X6y dung phuong dn. khai thdc co hifu qud cdc co sd nhd ddr

- Tdng cudng c6ng t6c qu6n tritrong c6ng ty.
4. K6 hoach ph6t tri€n trong tuong lail D evelopment plans in lhe futare
Ndm 2019 tiiip tuc nhfing k6t quA da thuc hiQn dugc sau khi thuc hi€n cd phin hda, h€

, ^. ,, -1, .. ^.th6ng luat phdp ddi vdi Cong ty cd phdn tla di sau vdo cdng t6c dieu hdnh, thua hien trong
COng ty. ThUc hien day dri trAch nhiem, nghia vu cia COng ty dai chfng dac biet ld quyan

lgi gria cii d6ng. Tiilp tuc ph6t trit:n SXKD dd tnng doanh thu. loi nhurin vd thu nh{p cia
NLD, C6 tirc cria c6 d6ng hang ndm dugc chi tra tit l2Yotrtt l.Ji'.

- Dr?ng trudc nhfng th6ch thtic cta giai do4n mdi, cric cdng viQc trqng tdm trong n6m
2020 nhu sau:

. -1: ; , , - ; a ; , "+ VC t6 chftc: TiCp tqc sdp xep bQ m6y dam bao tinh ggn, da nAng vdi muc tieu d6t hieu
qua cOng viec len hang dau, tdng cudng c6ng tric quan tri cOng ty

+ Vd chi phi: Ti5p trrc cii ti6n, b6 sung h6 th6ng dinh mtc chi phi, k6 hoach vd kidm
so6t ch4t chc t6t ce c6c chi phi v{n hanh, c6t giem chi phi kh6ng cin thi5t g6p phdn n6ng
cao lgi nhuan;

+ V€ doanh thu: Tdp trung da dqng h6a nganh ngha kinh dornh. Nginh nghd sin xrrdt

chinh vin ld cdng tric quan lj, b4o tri k6t cdu hq ting dudng sit qu6c gia, ngodi ra Cdng ty
tap trung veo 2 mang ti6m ning ld c6ng trinh d1r 6n vd kinh doanh dich r.u, phdn d6u tdng
trudng ti tgng doanh thu tir 2 mang nay chiem tren 30% doanh thu. Da d4ng h6a
marketing. nang cao nAng lgc dau thdu cdng trinh dU dn.

+ Vd con ngudi: thlrc hiQn.chinh srich tuy6n dgng mo, tuydn dr,rng dga trOn ti6u chi
ch6t tugng lao <lgng, thdnh th?o c6ng vipc, c6 kinh nghigm vd tay nghd cao.

+ Vd cdng nglh€: 6p dgng c6ng nghQ vdo vi€c qudn t1/, thay tht5 din c6c c6ng do4n thri
c6ng, t6i da vifc sri dung c6ng nghd thong tin trong quan li dtat oa c6c khau ky thuat, nlan
sg, hanh ahinh, tdi chinh ki5 to6n, vAn phdng Chi nh6nh vA c6c tr5 san xu6t. Ndng cao chit
luqng m4ng LAN nQi bQ C6ng ty, tir Cong ty toi cdc t6 sdn xu6rt nhim dua thdng tin chi tl4o

thuc hiQn SXKD kip thdi, gi6m chi phi di lai, h6i hap, ti6t kicm chi phi chung ldm gia t5ng
lqi nhu4n.

IV. D6nh giri cia HQi ttdng qu6n tr! vd ho4t <IQng c,ia Cdn gty (Assessments of the
Board of Management on the Compqny's operation)

1. D6nh giri cia HQi tl6ng quin trl vd cdc m4t ho?t atong cia C6ng ty, trong at6 c6

li6n quan d6n tr6ch nhiQm m6i trudng vh xd hQi (Assessments of the Board of
Management on the Company's operation, induding the assessment related to
environmental qnd social r$pons ibililies).

1.1. Thrgc hiQn nhiQm vq k6 ho4ch vi chi ti6u SXKD 2019:

Beo ceo thucmg niCn 2019
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NAm 2019, Doanh thu dat 198,026 ti (trong d6 doanh thu SXKD ngodi cong ich d4t
103,2 ty) tLng39,1% so vdi nim 2018 (l4l,746 ti). tang 19% so voi k€ hoach (166,23 t!).
Tj trong doanh thu ngodi cdng ich so voi tdng doanh thu dat 52% (tdng 19% so v6i nim
2018). Loi nhu6n trudc thuii 9,49 t)r, tAn g32%o so voi. ndm 2018 (7,16 ti), ting t% so vdi
k€ hoach.

- T! su6t loi nhu{n sau thu6 /v6n chi sd hiiu : 18.9%
- C6 fitc du kiiin : I 5,gyo, t5lng 38,2Vo so vdi ndm 2018 ( I 1,5%)
- Thu nhQp binh quan dat 12 tr.dngudi/thing, tdng 4,3yo so vdi ndm 2018 (11,5 tr.d).

1.2K6 ho4ch quin lf, bio du6ng thudng xuy6n KCHT ttudng sit :

O Khdi tugng

Hodn thdnh 100% k6 hoach sta chtra thudng xuyen k6t c6u h4 t6ng duong sit.

s6

TT
H4ng mgc Don vi m6i tuqng Ghi chi

I Dudng truydn tdi Km/tr r.135,929

2 Trgm t6ng ddi Tram 166,566

3 Tin hiQu ra vio ga HC r.564,223

4 lruet Dl Knong cne BO 382,220

5 Thi6r bi didu khi6n Eai 2.130,015

6 C6p tin hiQu Km/soi 1.213,000

7 r ruet ol nguon Cung 50,422

b) Doanh thu:
- Ti le thuc hien so v6i k6 hoach: 100%

. - SCTX: 94,49 fj tt6ng
- Tj tp thgc hi€n so vdi k6 hoach: 100%
- Ty lC thuc hien so vdi nim 2018: tnng 8%

1.3 C0ng trinh kinh doanh vi dich vg: Doanh thu 103.2 t! ddng

a) C6ng tdnh: thuc hiQn 28 c6ng trinh vd h4ng muc voi doanh thu: 97,3? tj' <fOng

b) Dichvu: doanh thu 5,83 t)i d6ng.

1.4 Thqc hiQn hoin thAnh & vugt cric chi tiGu Ky thuat chdt luqrg:
- Ch6t luqng duy tu thiiit bi dat gg,s\Vo, tAng 0,060/o so vdi n6m 2018 (chi ti€u -

98,5o/o).

- Hieu su6t thi6t bi th6ng tin tin hieu dat: 99,45Vo, giim 0,06% so v6i nim 2018 (chi
ti€u 2 99%), trong d6: HSKTn dat: gg,66yo, gi6m 0,07o/o so vdi ndm 2018 (chi ti€u Z
99%); HSKTTH dat: 99,70Yo,rAllg0,04o/o so vdi n6m 2018 (chi ti€u Z 99%); hiQu suit qudn

| 99,22% eiarn O,l2% so voi nim 2018. Cu th6:

860 cdo thuong nien 2019
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o Du0ng day vi thi6t bi th6ng.tin:
+ Gidn tioan th6ng tin : 0 vu (bang so v6i nim 2018;
+ Hu hdng thiet bi: 50 vU (tdng 05 so vdi ndm 2018).
o I nler Dt Un nlcu:
+ Cham tdu: 0 vu 0 phrit, giam 02 vU vA giam 74 phtit so vdi ndm 20 1 8 (chi tidu 5 3 vu,

< 90 phrit):
+ Phieu dudng: 17 phieu, tang 14 phi6u so vdi nam 2018;
+ D6 6n dinh DN CBTD: 100%, bang so vrii nim 2018 (chi ti6u > 99,95%).

1.5 X6c alinh nhiem ylr trqng tem nim 2020

- Hoan thdnl 100% c6ng t6c quin lf bio dudng SCTX, sta chira l6n c6c c6ng trinh
dudng ngang cinh brio tq tlQng, n6ng c6p, l6p d[t cdn chin tu d6ng, cAc c6ng trinn ch6ng
dnh hudng di€n lgc sang hQ th6ng thdng tin tin hiQu duong s6t. cric cdng trinh thuQc ngudn

v6n cho thu€ k6t c6u h4 tdng vd c6c c6ng trinh th6ng tin tin hiQu kh6c tai c6c dia phuong c6

duong sit di qua. Ph6n d6u t6ng doanh thu thuc hi6n 140,4 ti. Trong d6 doanh thu ngodi

hod d$ng sta chta thudng xuy€n 47,35 tj'.
I ph6i hqp thh aoanh c6 hiQu qud cdc khu vyc c6 mdt bang nhd ddt trong COng ty.
- Ti6p tuc phuong rin tham gia c6c phAn viQc dudng sit nOi d6 tuyiSn si5 I B6n Thdnh

JUOI I len.

- Diy m4nh c6ng tiic gia c6ng sdn xuir phg kiQn rhdng tin rin hifu chuyOn ngdnh.
- Qudn lj tdt thi6t bi moi sau bdo hdnh. ThUc hi€n 03 chuong trinh kO ho?ch, ky thuat.

Diy m4nh c6ng rric khoa hgc c6ng nghQ, thgc hign tir I da di NCKH cdp Tdng cong ty vi
I d6n 2 de tdi nghi€n crtu khoa hgc c6p Cdng ty, c6c s6ng kiiln hqp lj h6a sdn xu6t.

1.6 Xiy dr;ng co ch6, c6ng tic qu6n f, quin tri doanh nghipp

- 
..^ -l ,,- Thuc hign driy dLi cric quy dinh phrip lud-t d6i vdi cdng ty dai ching

- Quan l)i t6t c6ng trlc li€n quan d6n c6 d6ng
- Xdy dgng, c6 k6 ho4ch cq th€ di€u chinh quy dinl, hodn thiQn cho C6ng ty c6 phAn

- Xdy dgng chinh sria ban hdnh ciic tdi li€u thuQc he th6ng quan li chal luqng
- X6y dtmg ban hanh ciic ki:j hoach cho ho4t dong aia C6ng ty ndm2020
- Thuc hien t6t, kip thdi cdng t6c k6 torin quin trl, qu6n trl tdi chinh trong vd sau khi

lap BCTC hang quy, nan.
- H$ th6ng dinh mfc st dung, tii:t kiem chi phi, khodn phir hqp

1.7 D6nh gi6 tric tlQng cia moi trudrng vir xe hoi

Cong ty ludn lu6ir x6c dlnh xdy dung don vi phet tridn bin vring, c6 ft6ch nhiem vdi
m6i truong vd xa hoi thd hien trong c6ng t6c d6m b6o an todn chay tdu, an toan thi6t bi. C6c

phii lieu tir sen xu6t dugc thu hdi xt li tap trung, nop TcT DSVN kh6ng g6y inh huong d6i
vdi m6i trudng, xa hoi. Trong qu6 trinh thi cong du rin, v{n hdnh thiet bi, thuc hien nghia

vp d6i vdi <lia phuong vd Nhd nu6c theo quy dinh phap luat...;

1.8 COng trlc t6 chtirc bQ miy quin lf:
BO mAy cdng ty da dugc tinh gQn hon theo xu hudng giam lao dong, b6 tri hqp ly BO

phdn tryc thu$c tt 06 Chi nh6nh t6 chr?c l4i vdi 03 Chi nhrinh. Cric phdng ban cing duqc b6

tri lai theo chtc nang qu6n lf, b6o dudng SCTX, SXKD, dich r.u do viy dd khai thdc t6i da

Beo c6o thuong ni6n 2019
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moi ngu6n luc hiQn c6 trong d6 cdc hoat dQng dich vq cta Cdng ty dd mang lqi hiQu qui
hon nhtrng nAm trudc.

2. D{nh gi6 cria }IQi ddng qudn tr! vi ho?t dQng ctia Ban Gi6m d6c cdng ty
(Assessment ofBoarul of Dircctors o,t Boord of Management' performdnce)

- Nnm 2019, Ban Gi6m ddc dd n6 luc didu hdnh r.ua ddm b6o nhiQm vu qu6n ly, b6o
duong thuong xuydn. ddm bdo an todn cir?y tau. an toan rhier bi. Ban Giim doc dn ddp ung
duoc c6c y€u cdu ngdy cdng cao <l6i vdi vi€c di€u hdnh t6 chfc sin xu6t kinh doanh.

- Trong nim 2019. H6i ddng Quan tri thudng xuy€n girim s6t ho4t dQng cria Ban
Gidm d6c vd c6c cdn bQ qurin ly nhim dam beo hoat dQng cria C6ng ty dugc an toan, tuan
thLi theo dirng phrip luat vd cfc Nghi quy6t cla Oai hoi dOng cd d6ng vd HQi ddng Quin tri.
Hdi d6ng Quan tri chri trgng c6ng t6c quan tri tdi chinh, an todn, chi dqo chuin h6a c6c quy
trinh, quy ch6 qu6n tri, quy <linh, tdng cudng gi6m s6t viec thgc thi c6c quy che nay trong
ho4t ddng cia C6ng ty.

- Ban Girim d6c dd thuc hien diy dri trach nhiQm b6o cdo, giai trinh, c6ng bii th6ng tir
vA dnh hinh hoat dQng kinh doanh m6t cdch diy dti, minh bach vd dirng quy dlnh cria ph6p

lu{t. Vtli tinh thdn tlich nhi€m cao, todn b0 Ban Gi6m d6c dd chi dQng c6c phuong 6n san

xuat kinh doanh phi hqp vdi ydu cau nhiem vU thgc tC tr€n co sd c6c k0 ho4ch cia HQi
tl6ng Quin tri, tt tl6 hodn thdnh nhi€m vu SXKD, 1qi nhuan nIm 2019.

" - Gi6m s6t hoat ddng, didu hdnh cta Gi6m d6c, bio <l6m thqc hiQn dring phAp luat, cac
Nghi quy6t cria D4i hQi dong c6 d6ng vi Nghi quy6t HDQT.

- Ho?t dQng gi6m s6t cria HEQT di5i voi Gi6m d6c vd Ban di€u hanh dugc thlrc hiQn

th6ng qua c6c ktlt ludn, c6c j kiiln trao d,5i truc ti6p. b6o cdo. giei trinh kilt qua thUc hiQn ki!
hoqch S)C(D cria Ban Gi6m d6c vd cdc criLn bQ quan l! tli6u hanh vd k6t qui hoat <tQng tai
c6c phi6n hgp tlinh k!, c6c Hdi nghi giao ban th6ng (12 cuQc hgp giao ban tllnh kj'). C6c nQi
dung k€t ludn duoc tri6n kiai thuc hien. da kip thdi gidi quydr. diiu chinh. thdo gd nhiiu
kh6 khin, t6n tai nhu v6n d€ ch6t lugng duong dey th6ng tin (xd, srl), tlidu chinh sri dqng
hqp f lao dQng c6c phdng, c6c Xi nghi€p, g6n tr6ch nhiqm crla c6 nhdn voi viQc kh6c phgc,
xrl lj ch6m c5c tdn tai; thuc henh tii5t kiCm ch6ng l6ng phi trong thr,rc hien quan li chi phi.

- Gi6m sAt th6ng qua vi6c xem xdt, xrt li c6c th6ng tin tii c6c b6o c6o cria ban ki6m
soSq b6o c6o tdi chinh, kiit tudn cria ho4t d6ng ki6m to6n, c6c <lodn ki,5m tra quy6t torin
ngu6n vdn, kitim tra gi6m s6t hoet .lQng cria ngudi dai di-On phin vi5n.

- Thudng xuyen gi6rn srit, y€u ciu ban di.u hanh xem x6t kii3m so6t chit ch€ ktl hoach
chi phi, ki6m sorit c6ng no. , ki6m so6t tidn mlt vd ti6n gui nh6n hang.

5. C6c k6 hoqch, tlinh h[rimg cria fi6i aOng quan tri (P/4rs, orientations of the
Board of Directors)

Thuc hiQn nhiQm ru ndm 2020, HDQT xric dinh mQt s6 trgng tam hoat d$ng qla C6ng ty
nhu sau:

- TiCp tUc tap trung vdo hoat ddng san xu;t kinh doanh hieu qua. hoan thdnh c6c chi
tieu ki! hoech ndm 2020 theo Nghi quyiit Dai hoi c6 dOng thudng niCn 2020.

- TAng cudng c6ng t6c dW b6o, ndng cao ndng luc quan tri doanh nghiep, tdi chinh,
<l6m bio an toan, hi€u qu6.

- Chi d4o quiLn lj vd ki'5m soet chit ch€ chi phi.
- Tit5p tuc tim kii5m co hQi hqp t6c d6 ph6t triiin SXKD, md r6ng tinh v.uc ho4t d6ng

cta COng ty kiit hqp nAng cao ch6t lugng dich vU <l6p img ydu cdu cria khrich hdng.

860 c6o thudng ni6n 2019
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- Chi dao Ban Di€u hdnh tiCp tqc xay dqng vd hodn thi€n chinh siich d6i voi nsuoi lao
tl6ng, Tuydn dung, ddo tao c6 tliOu kiQn, b6 sung ngudn nhdn luc c6 ch6t luong tldp ung yeu
cAu nhi€m vq. Tdng cudng ki6m tra tuan thi an todn trong sen xu6t, minh bach trong hoat
d6ng c6ng b6 th6ng tin, tudn thri phrip ludt.

V. 860 c6o tlri chinh (Financial statements)
1. f ki6u ki6m torin (Auditors opinions)
"Theo y ki6n cia ching t6i b6o c6o Ai ahinh da phan 4nh trung thuc, hq!' li, tren ciia

khia canh trong y6u tinh hinh tdi chinh cria C6ng ty C6 phdn Th6ng tin tin hi€urluong s6t
Sdi Gdn tai ngdy 31 thang 12 nlm 2019, ctng nhu k6t qu6 ho4t dQng sdn xu6t kinh doanh
vd tinh_ hinh luu.chuy6n tiAn t6 cho ndm tdi chinh k6t thfc cung ngdy, phi hqp v6i chu6n
muc ki5.toan, ch6 dO ki5 torin doanh doanh nghiep ViCt Nam vd 
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quan <ti5n viQc lip vd trinl bdy b6o c6o tdi chinh"
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?* 56 fieu b6o c6o tAi chlnh nim 2019 tli itugc ki6m torin
Dinh kdm 86o c6o tdi chinh ndm 2019 tl6 <lugc ki6m to6n bdi COng ty TNHH Dich \.1r

Tu van Tdi chinh vd Ki6m toan Nam ViCt./.

ric xu4x cfn oAr DrrPN THEo pHAp LUAT cirA cONc ry
CONFIRMATION BY THE COMPANY' S LEGAL REPRESENTIEfi*'E

,./m:A&rrc,c-DIREcrof
Noi hhin:

- Uy ban CKNN, Sd giao dich CKHN;
- Cec TV [DQT; (Mang, VB)
- Ban KS; (Mang VB)
- Gi6rn ddc Cty; (M?ng, VB)
- Websites C6ngg{CBTT)
- Ltru TCKT.4[
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Bao c6o thudng ni6n 2019

COng ty C6 phin Th6ng tin tin hi€u dudng sit Sdi cdn
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