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I. Thong tin chung (General information)

1. Thong tin khai quat (General information)

1.1. Thong tin vé cong ty:

- Tén giao dich/ Trading name: Cong ty C6 phin Thong tin tin hiéu Dwong sit Sai
Gon

- Gidy chimg nhin dang ky doanh nghiép sb/Certificate of business registration
No:0301097524, dang ky lan dau ngay 08/12/2010, ding ky thay dbi lin tht 2 ngiy
05/01/2017.

- Vén diéu 16/ Charter capital: 30.741.000.000, dong

- Vén déu tur ctia chi sé hire/ Owner ’s capital: 30.741.000.000, déng

- Diachi/Address: S6 01, duong Nguyén Théng, phudng 9, Quén 3, Tp. Hd Chi Minh

- 86 dién thoai/Telephone: (028) 3846 6485. S6 fax/Fax: (08) 3 8466 484.

- Website: www.ttthsaigon.vn

- Ma cb phiéu (néu cb)/Securities code (if any): TSG

1.2. Qud trinh hinh thanh va phdt men/lncorporanon and development process:

Cong ty C6 phén Thong tin tm hi¢u duorng sit Sai gon (TTTH DSSG) trai qua 40 nam
truyén thng xay dung va phét trién, v6i 6 1an duge ddi tén va diéu chinh chirc nang nhiém
vy, phtt hop, gin lién v&i su phat trién ctia Téng cong ty PSVN; cu thé nhu sau:

a. Giai doan 1976 - 1979:

Doan Thoéng tin tin hiéu Duong sit Sai Gon dugc thanh lap theo quyét dinh sb
107/TC-LDTL ngay 28/4/1979 ciia Tong cuc Ducmg sat, 1a don vi san Xuit co s& ciia Tong
cuc Pudng sit, dudi su lanh dao, chi dao truc tiép cua Quan Puong sét 3 va sy lanh dao, chi
dao v¢ k¥ thudt nghiép vu ciia S& Thong tin tin hidu Tng cuc dudng st (TCDS).

b. Giai doan 1983 -1986:

Doan TTTH DS Sai Gon dugc ddi thanh Xi nghiép TTTH sb 5 theo Quyét dinh sb
883/DS-TC ngay 30/11/1983 ctia Téng cuc Pudng sit pham vi quan 1y tir Sai Gon dén nam
ga Diéu Tri.

c. Giai doan tir thang 4/1986 dén 1989:

- Xi nghiép Thong tin tin hiéu sé 5 dugc ddi thanh Xi nghi¢p Thong tin tin hi¢u
Bucmg sat Thanh pho Ho6 Chi Minh theo Quyét dinh sé 124/DS-TC ngay 1/4/1986 cua
Téng cuc Puodng Sit. Pham vi quan ly kéo dai tir Sai Gon dén diu nam ga Lé Trach
(Quang Binh), cu thé: tir cot thir day s6 133 khu gian Thach Khé — L& Trach t6i Tp. H6 Chi
Minh véi 81 ga va 1000 km dudng day thong tin

- Pén thang 8/1987, t6 chirc tiép tuc thay ddi va pham vi quan ly tré lai nhu ban dau
(tr Sai Gon dén nam ga Diéu Tri).

d. Giai doan 1989 dén 1998:

- Nam 1998, theo Quyét dinh s6 882 ngay 17/4/1998 ciia Bd GTVT, vé viéc thanh lap
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doanh nghiép Nha nuée hoat dong cong ich; Xi nghi¢p Thong tin tin hi¢u Pudng sit
Thanh phé Ho Chi Minh dugc ddi tén thanh Xi nghiép TTTH BS Sai Gon truc thude Lién
hiép PSVN duoc thanh 1ap trén co s¢ chuyén ddi thanh don vi su nghiép kinh té.

- Xinghi¢p TTTH Duong st Sai gon la td chirc san xuat phuc vu, hach toan kinh té
doc 1ap, c6 tu cach phap nhan day du, duoc mé tai khoan tai Ngan hang, kho bac Nha
nudce, duge st dung con dau riéng.

e. Giai doan 1998 dén 2003:

- Xinghiép TTTH Dudng sit Sai Gon theo Quyét dinh s& 734 ngay 20/3/2003 ciia Bo
Giao thong Van tai 1a don vi truc thude Lién hiép DSVN.

f. Giai doan 2003 dén nay:

- Nim 2003, Xi nghiép TTTH Duong sit Sai Gon dugce ddi tén thanh Cong ty Thong
tin tin hiéu dudng sit Sai Gon va di dugc xép hang doanh nghiép hang I vao nim 2006.

- Cong ty Thong tin tin hi¢u DS Sai Gon, don vi thanh vién ctia Tong Cong ty Pudng
sit Viét Nam duge chuyén dbi thanh cong ty TNHH MTV TTTH DS Sai gon theo quyét
dinh s6 1209/QD-DS, ngay 24/09/2010 ctia Hoi dong thanh vién TCT BS Viét Nam; Pay
la turde chuyén déi co ban, siu séc d6i véi cac Doanh nghiép Nha nudc trong viéc thuc
hién dy dui quyén va nghia vu ctia Doanh nghiép theo Luat Doanh nghiép 2005;

- Ngay 08/01/2015, B§ Giao thong van tai ban hanh Quyét dinh s6 64/QD-BGTVT vé
viéc ph€ duyét thyc hién ¢b phan hoa Cong ty TNHH MTV TTTH Pudng st Sai Gon.

- Ngay 09/12/2015 Cong ty di t chirc ddu g1a cd phén lan diu ra cong chiing tai Chi
nhdnh Thanh phé H6 Chi Minh, Cong ty C6 phédn chimg khoan Sai Gon — Ha Noi sb

'236-238 Nguyén Cong Tr, Phudng Nguyén Théi Binh, Quan 1, TP.HCM véi gid déu
thanh ¢béng cao nhat: 10.100 dong, gla d4u thanh cong thap nhét: 10.100 dong, gia ddu
thanh cong binh quan 10.100 dong. Tong s lucmg ¢d phan ban dugc: 67.500 ¢ phan

- Cbng ty Co phan Thong tin tin hiéu dudng sit-Sai Gon chinh thirc di vao hoat dong
du6i hinh thie Cong ty cb phidn tir ngdy ngay 19/01/2016 véi sé vén didu 18 la:
30.741.000.000 ddng (Ba muoi ty bay tram bon mot triéu dong chén).

1.3.Nganh nghé va dia ban kinh doanh/Lines and locations of the business:

- Nganh nghé kinh doanh/Lines of the business: Quan ly, khai théc, bao tri, stra
chita hé théng thong tin, tin hi¢u dudng sit. Xy dung lip dit thiét bi cong trinh thong tin
vién thong, tin hiéu giao thong; cong trinh dudong day truyén tai dién, tram bién thé, cong
trinh dan dung, chiéu sang. Xy dung cong trinh giao thong, cong trinh dan dung, cOng
nghiép. Tu van dau trr va xdy dung chuyén nganh thong tin, tin hiéu, dién. TS chirc ing
pho sur ¢d thién tai, ctru nan va tai nan giao thong duong sit; San xuét vat liéu xay dung,
két céu thép chuyén nghanh. San xuét kim loai mau va kim loai quy: san xuét két cdu thép
chuyén nghanh (khong hoat dong tai tru s& doanh nghiép); Kinh doanh dich vu vién thong
tin hoc. Pau tu kinh doanh bét dong san. Kinh doanh dich vu khéach san (khong hoat dong
tai tru s& doanh nghiép). Nha hang va céac dich vu @n ubng phuc vu luu dong (khong hoat
dong tai tru s& doanh nghiép). Du lich: kinh doanh liru hanh ndi dia va quéc té. Dich vu thé
thao: kinh doanh céc hoat dong thé thao va giai tri thé thao gém: c4u lac bo béng ban, cau
16ng, tenis. Dich vu ban d4u gia tai san.

- Pia ban kinh doanh/Location of business: tir Tp. H6 Chi Minh dén nam ga Diéu
Tri thudce tinh Binh Dinh (bao gdm Tp.HCM va céc tinh: Binh Duong, Pdng Nai, Binh
Thuén, Ninh Thuén, Khanh Hoa, Phu Yén, Binh Dinh) va trén toan lanh th Viét Nam

Béo cao thudong nién 2019 i _
Cong ty C6 phan Théng tin tin higu duong sit Sai Gon fr - Q Page 2

111An tin cAv hén vitne




2. Thong tin vé m6 hinh quan tri, t6 chirc kinh doanh va bé may quan ly/
Information about governance model, business organization and managerial

apparatus

- MO hinh quén tri/ Governance model. Cong ty dugc té chire theo mé hinh hoat dong

clia cong ty c6 phan. Bao gom:

+ Hoi dong quan tri : 03 ngudi, trong d6 ¢6 01 chu tich va 02 thanh vién. Ban Kiém
soat gom 03 ngudi, gom mot tredng ban chuyén trach va 02 thanh vién ban kiém soat vién.

+ Ban diéu hanh : 3 ngudi gdm (01 giam déc va 02 phé giam déc)

+ Cdc phong: Ky thudt An toan, Ké hoach Vat tu, T chirc hanh chinh, Kinh doanh,

Tai chinh K& toan.
+ Cde Chi nhanh:

o Chi nhanh Cong ty C6 phan Thong tin tin hiéu duong st Sai Gon- Xi nghiép Thong

tin tin hiéu Sai Gon.

e Chinhéanh Cong ty C6 phin Thong tin tin hiéu duong sit Sai Gon- Xi nghiép Thong

tin tin hiéu Thuan Hai.

e Chi nhanh Cong ty C6 phin Théng tin tin hiéu dudng st Sai Gon- Xi nghiép Thong

tin tin hiéu Pha Khanh.

- Co cdu bé mdy qudn Iyl Management structure:
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3. Qua trinh ting von diéu lé tir khi chuyén sang Cong ty ¢6 phan:

Ttir khi chuyén sang Cong ty ¢ phan chua ting von;

4. Pinh huwéng phat trlen/Development orientations

4.1. Trén co s& cua td chiic b may san xuat kinh doanh, quy mé cac linh vuc hoat

dong ctia Cong ty sau khi ¢d phan va nén tang cac ngudn luc hién c6. Cong ty dua ra ké
hoach:

- Xay dung Cong ty C6 phan Thong tin tin hi¢u duong sit Sai Gon phat trién bén
viing, san xuét kinh doanh c6 hiéu qua, co6 trinh do quan ly va cong nghé hién dai, c6 kha
nang canh tranh trén thi truong, tdng truong doanh thu hang nam , tang thu nhap dam bao
doi sdng cho ngudi lao dong; thue hién nghia vu déi véi Nha nuée, dam bao loi ich toi da
cho ¢b dong Tham gia cac hoat dong x4 hi va cé trach nhi€ém véi cac hoat dong xa hoi khi
c6 yéu cau;

- San xuét kinh doanh mang lai hi¢u qua, c6 lgi nhuan hang nam tang cao; tra cd tirc
ding theo nghi quyét ctia Pai hoi dong ¢d dong. Pam bao hai hoa gitra lgi ich ctia Doanh
nghiép véi loi ich céc cd dong va ngudi lao dong.

= Doanh thu ngoai san xuét chinh hang nam dat trén 20% tbng doanh thu. Thuc hién
thu nhép ctia ngudi lao dong ndm sau cao hon ndm trude.

- Tra ¢ tirc cho cic cd dong tir 9% /nim trd 1én.

4.2. _Chién luge, dinh huéng phat trién san xudt kinh doanh

a. Giai phap san xuét kinh doanh va dau tu:

- Thucrng xuyén nim bit cht truong cia Chinh phL’l B0 giao thﬁng vén tai, Uy ban
quan ly von va Tai san Nha nuoc, Tong cong ty dudng sit Viét Nam vé viéc uu tién tai co
céu phat trién nganh duong sit, nhit 1a hé thong tin tin hiéu dang dugc nha nude dau tu
hién dai hoéa;

- Hoan thanh 100% khdi lugng quan ly, bao dudng thudng xuyén két cAu ha ting
dudng sit Qubc gia ding theo hop dong diit hang ctia Tong cong ty DPSVN; dam bao tuyét
ddi an toan chay tau, an toan lao dong, thong tin lién lac;

- Tang cudng ap dung cong nghé méi vao quan tri doanh nghiép dé giam dinh bién lao
dong nhu: Ung dung cic phin mém vé quan 1y Ky thuat, K& hoach vét tw, Tai chinh, TH
chirc nhén su;

- Tiép tuc ldp dat hé thong gidm sat tap trung cho 100% h¢ tin hleu duong ngang
CBTD, giam sat cac thiét bi TTTH khéc trong cong ty; lip dit hé thdng can chin ty dong
tai cac duong ngang canh béo ty dong (DN CBTD);

- T chirc tmg phé sur ¢b thién tai, ctru nan va tai nan giao théng dudng sit mot cach
kip thoi nhanh chong; bén canh d6 sir dung ngudn cho thué sir dung két ciu ha ting dudng
sit (KCHT DS) dugc Téng cong ty dat hang hang ndm cing c6 h¢ thong dudng cot, hé
thdng cp quang nhdm néng cao chit lu'(mg va han ché thip nhit nhimng thiét hai do thién
tai gy ra;

- Thay dbi va c6 su khac biét hoa, chuyén nghiép trong du thau va tim kiém ngudn
cong trinh, dy an theo thé manh hién c6 cta Cong ty va dic diém ctia méi trudng bén
ngoai:

- Tham gia thiu, thiu phu , thi céng céc Dy 4n ddu tw KCHT DS, Dy 4n “Hién dai hoa
thiét bi TTTH Vinh-Tp. HS Chi Minh giai doan 2”; C4c du 4n vé an toan dudng ngang; Dy
4n Duong sit ndi do Tp. HS Chi Minh tuyén Metro s6 1 tir chg Bén Thanh dén Subi Tién
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va xtic tién tham gia thi cong cdc tuyén khéc;

= Tle tuc mo rong san xuat khai thac hiéu qua CdC tai san va nguon von Cong ty dang
quan ly str dung dic biét la cac la dat va céc tai san gén lién véi dit ma Cong ty dang quan
ly str dung tai cac khu vuce c6 loi thé kinh doanh nhu Sai Gon, L ong Khanh, Nha Trang;

- D0t pha tao thlrcrna hiéu trong chét luong thi cong va thue hién khdi lugng, nang cao
cong tac quan ly, rut ngan thm gian thi cong.

b. Giai phép vé nguon von

e Huy dpng von:

- Lua chon déi téc, han che thi cong cac cong trinh, dur an c6 nguon von khong ro
rang; dv an chua dugc b tri vn hodc bd tri vén nhidu nim kho thu hdi von;

- Tap trung ddy nhanh tién do thi cong, lap dit, nghlem thu cac cong trinh, du an;

- Sau khi cong trinh da hoan thanh nghiém thu day nhanh tién do thanh toan, thu hdi
von da | g trude dé thi cong cac cong trinh, dy 4n, han ché t6i da thoi gian thanh toén kéo
dai dbi voi cac du 4n XDCB dan dén no ton dong, ng khé doi;

- Hop tac kmh doanh tao nhiéu ngudn vén tir cac dbi tac va ngudn von xa hoi hoa.

° Quan ly von

- Bb tri co chu vén ho*p ly, tan dung ti da ngudn vén hién co; st dung von hi¢u qua.

- Pau tu co trong diém, dung céc bién phap nghiép vu dé tang nhanh toc do luan

_ chuyén cia ngudn vén diu tu; tang ludn chuyén cac khau hang tdn kho, san xuét va tiéu
" thu.

- Thuc hién tam ung theo hop ddng, thanh todn theo tirng giai doan, tang cu'cmg cong
tac thu hdi c4c khoan tién vén chua dugc thanh todn. Pam bdo thu hbi nhanh nhét céc
khoan ng, nhit 1a cac khoan ng ¢6 xu huéng sép hét han thanh toén. X4y dung quy ché
quan ly ng, dinh ky phan loai ng va xir ly trich 14p du phong no phai thu khé doi theo quy

dinh. Xay du’ng quy ché tai chinh, cac quy dinh v& dinh mirc chi phi san xuét va quan ly
san Xudt..

c Giéi phép vé nguyén vat liéu

- Xay dung dinh mic nguyén vat liéu phit hop véi thuc té. Can ctr vao ho so Phuong
an gia bao dudng thuong xuyén KCHT DS, hd so thiét ké cong trinh, dinh mic tiéu hao
ting loai nguyén vt liéu dé cap du, cap dun0 chung loai vt li€u cho tirng cong trinh, hang
muc cong trinh; Lap ké hoach cu thé v& sé lugng, ching loai, chat lucmg, tiéu chuan ky
thuét cua timg loai nguyén vét liéu cho tlmg cong trinh, sdn pham dé chu dong vé nguon
cung Ung, tranh thy dong lam 4ch tic san xudt kinh doanh; phdi hgp dong b tir khau thiét
ké, du toan, cung ung vt liéu va té chire thi cdng cac cong trinh;

- Lua chon nguon cung Ung nguyén vat liéu c6 chit lugng tdt, gia ca hop ly;

- Ky hop ddng cung ung theo ké hoach vé6i bén cung tng, linh dong khau thanh toan,
giam thoi glan vén chuyén;

- Lap ké hoach dur trit nguyen vt liéu hop ly dé dam bao ddy du nguyén vat liéu cho
san xut, vat tu dy phong giai quyét tré ngai, vat tu chuyén nganh.v.v.. .nhung khong lam
& dong vén.

d. Giai phap vé ning cao ning luc vé thiét bi, cdng nghé, co s nha dit

- Thuodng xuyén duy tu bao dudng nhitng thiét bi hién c6 dé duy tri nang luc cua thiét
bi, tai san, r& sodt lai cc thiét bi khong st dung hotic ning luc sir dung thp dé ban, thanh
Iy thu hdi vbn; dau tu cdng nghé tién tién, tiét kiém ning lugng, khdng giy 6 nhiém moi
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truong;

- Rasoat ngudn luc hién co, xay dung phuong 4n quan ly, st dung, khai thac hiéu qua,
phat huy duoc tdi da tat ca cac nguodn luc hién co;

- Tich cuc trién khai nghién ciru timg dung, dau tu d6i moi quan tri, cong nghé, doi
méi san pham dich vu, ting bude nang cao gia tri gia tang cho san pham, dap mg tiéu
chudn moi truong; thay thé dan cic thiét bi, cong nghg tiéu tén nhiéu nang lugng, nguyén
liéu dé khong ngirng ning cao chat lugng san pham; tlep can va tung buéc lam cht cong
nghé va ky thudt xdy dung méi, tao san pham tién tién, ting cudong hiéu qua kinh doanh,
phat trién bén viing;

- C6 phuong an kinh doanh hop 1y, hi¢u qué cdc co sé nha dit Cong ty dang quan 1y
sir dung;.

e. Giai phap vé lao dong tién lwong

o Vé chinh sdch lao dpng:

- Pam bao du s6 lugng va chét iucmg lao dong phu hop véi quy mod td chirc san xuét
cua Cong ty trong tirng giai doan cu thé;

= Nang cao trinh d chuyén mon nghiép vu cua dfi ngili can b k§ thuét, quan ly bf’mg
céc bién phap cu thé: Gui di hoc cic 16p bdi dudng nang cao trinh do chuyén mén nghiép
vu & trong va ngoai nudc; tur hoc tip, hoc hoi, doc tai licu..

- Xay dung tiéu chudn vién chirc chuyén mon nghiép vu gin lién véi cac chirc danh dé
tuyén dung va b tri can b,

- Dua ra céc chinh sach ddi ngd thoa dang nhim thu hit nhitng cén bd k¥ thuat, quan
ly ¢ trinh d§ chuyén mon cao; Cong nhén k¥ thuét c6 trinh d6 lanh nghé...;

e V@ chinh sdch tién lwong

- Xaéy dung don gid tidn luong trén co s& dinh mic lao dong cac ché do hop ly;

- Déi véi lao dong truc tiép: x4c dinh tién lwong theo ting don vi san phidm, hang muc
cong viée dén timg t6 san xuét va ngudi lao dong; ap dung khoa hoc k¥ thudt va cong cu
lao dong lién tuc dé ting ning suét lao dong va giam chi phi.

- D6iveilao dong gian tiép: Tra lwong phi hop véi ning sudt [am viée cu thé ciia timg
ngudi xac dinh mire lwong cu thé cho timg phong ban, co quan céc Chi nhanh theo nhiém
vu dugc glao

- C6.ché do khcn thudng klp thoi cho céc tap thé, c4 nhan c6 sang kién cai tién k¥
thuat trong san xudt, trong kinh doanh mang lai hiéu qua kinh té cho Cong ty;

f. Giai phap vé mé rong thi trudng:

Cong tdc m& rong thi truong duge xem 1a mt trong nhirng nhi€ém vu trong tdm trong
cong tac td chirc san xuét, hoat dong SXKD va dé ra cac g1a1 phap cu thé nhu:

- Tép trung tim kiém céc cong trinh, dy 4n da dugce b tri vén;

- Nang cao ndng luc d4u thau va nang lyc cho bd phan, can bd lam cong tac déu thiu,
can bd nhén vién kinh doanh;

- Tiép tuc ciing b va giit virng thi trudng, dia ban chinh d& c6 va mé rong céc dia ban
trong ca nude, Tang cuong hop tac bing céc hinh thirc lién danh lién két v6i céc cong ty
ban, xay dung mdi quan hé tbt voi cac ddi tac tranh rii ro trong tim kiém viéc lam;

- V& ngén han: ddu thau va tring thiu thuc hién thi cong céc cong trinh chéng anh
hudng cua duong day dién luc sang hé théng TTTH BS; Thi cong xay dung va stra chira
c4c hé théng TTTH dudng ngang c6 gac va PN CBTD ¢6 cin chin tu dong thudc cong
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trinh nang cAp, cai tao dudng ngang bién bao thanh dudmg ngang CBTD ¢6 cin chin theo
Qb 994!QE) TTgngay 19/6/2014 cta Thu tuéng Chinh phu; Céc du an an toan giao thong
dLrorng sit theo QD 1856 ctia Thu tuéng chinh phi GD3; Dy 4n ndng cao ning luc dudng
sat du kién 7.000 ty giai doan nam 2017-2020;

- V& dai han, Cong ty tiép tuc tham gia diu thiu, thl cong cac cong trinh phuc vu hién
dai hoa TTTH dudng sat, cic gbi thiu phuc vu nang cép két cdu ha tang ducrng sit; Tham
gia thau, thau phu céc Dy an dau tu KCHT DS, Dy 4n “Hién dai héa thiét bi TTTH
Vinh-Tp. HCM GD2. Cic du 4n vé thong tin tin tin hiéu thudc dudng sit noi do TP. HO
Chi Minh;

- DOt pha tao su chuyén nghiép trong chat lugng thi cong va thuc hién khéi luong,
nang cao cong tdc quan ly, rit ngin thoi gian thi cong;

S. Céac rii ro/ Risks

- Rui ro kinh té: Sy bién dong cia nén kinh té vi mé nhu: lam phat, 13i sudt,... anh
huong truc tiép dén cong ty, dic biét khi doanh thu ctia cong ty phin 16n phu thuoc vao
hoat dong san xuét cong ich dugc dam bao tir nguon ngan sach nha nudc. No cong Viét
Nam ngay cang c6 xu hudng téng cao, tuy vin ndm trong gi6i han cho phep ctia Qubc HOI,
nhung v6i tinh hinh ng cdng cao s€ dan t¢i eo hep ngan sach va ngudn vén danh cho dau tu
phat trién co s ha tAng dudng sét it nhidu bi anh hudng.

‘ - Rui ro phdp ly: Tu ngay 19/01/2016 cong ty chinh thirc chuyén ddi va hoat dong

~ dudi mo hinh cong ty cb phan va dang ky dai chung, luu ky chimng khoan, giao dich cb
phiéu trén thi trLr(mg Upcom. M6 hinh méi ¢6 nhiéu quy dinh phap ly mdi, doi hoi cong ty
phai cap nhit va d6i méi cho phu hop.

- Ruiro canh tranh Hién nay, sau khi c6 su tai cAu triic manh m& ctia nén kinh té néi
chung va sy tai co cdu ctia khbi doanh nghiép nha nudc néi riéng gop phan ddi méi cho
nén kinh té va dit cong ty truée su canh tranh khéc liét hon, doi héi cdng ty phai c6 su tiép
cén va thay d6i vé ning luc canh tranh.

II. Tinh hinh hoat dong trong niim/ Yearly Operations

1. Tinh hinh hoat dgng sin xuit kinh doanh/ Situation of production and business
operations

- Két qua hoat dong san xuit kinh doanh trong nim (da duoc kiém toan)

| TT | Chi tiéu Nim 2019 Nim 2018

| 1 i Doanh thu 199.026.810.329 | 141.796.743.198
2 | Cac khoan giam trir doanh thu 1.245.595.256 239.906.055
3 | Doanh thu thuin v& ban hang va cung cap dichvu. | 197.781.215.073 | 141.556.837.143
4 | Giavén hang bén 164.528.191.004 | 113.039.171.636
5 | Loinhuan gop vé ban hang va cung cdp d/vu 33.253.024.069 |  28.517.665.507
6 | Doanh thu hoat dong tai chinh 245.344.164 180.423.938
7 | Chi phi tai chinh 335.709.072 153.489.303
8 | Chi phi ban hang - =
9 | Chi phi quan Iy doanh nghiép 23.623.996.621 |  21.388.284.197
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14 Lm nhuan ké toan trude thué 9.490.886.644 'l 7.166.000.000
15 ‘ Thu& TNDN 1.907.777.963 1.433.200.000
16 | Loi nhuan sau thué 7.583.108.681 5.732.80’0260@

Nim 2019, Doanh thu dat 198,026 ty (trong d6 doanh thu SXKD ngoai cong ich dat
103,2 ty) ting 39,7% so v&i nam 2018 (141,746 ty), ting 19% so v&i ké hoach (166,23 ty).
Ty trong doanh thu ngoai cong ich so véi tong doanh thu dat 52% (tdng 19% so v&i nam
2018). Loi nhuan trudc thué 9,49 ty, tang 32% so véi nam 2018 (7,16 ty), ting 1% so voi
ké hoach.

2. T6 chirc va nhan su/Organization and Human resource

Danh sach Ban diéu hanh/ List of the Board of Directors:

1.1. Thanh vién Hoi dong quén tri

1 1 Ho va tén Chire vu Ghi chu
1 | Ubng Nhat Phuong Chu tich HDQT Thanh vién khong diéu hanh
Thanh vién HDQT kiém T LT
2 Pham Vian Diing ) . Thanh vién diéu hanh
Giam doc
3 Lé Pic Diing Thanh vién HDQT Thanh vién khong diéu hanh

Tai Dai hoi dé‘mg cd dong thuong nién nam 2019 ngay 16/5/2019, mién nhiém Thanh
vién Hoi dong quan tri Cong ty ¢b phan Thong tin tin hi¢u Pudng sit Sai Gon nhiém ky
2016 — 2021 déi véi Ong Nguyén Ngoc Hoa (nghi ché d5). Bau bd sung Thanh vién Hoi
ddng quan tri Cong ty c¢& phin Thong tin tin hiéu Pudng sit Sai Gon nhiém ky 2016 — 2021
d6i véi Ong Udng Nhat Phuong. Hoi ddng quéan tri da thong nhit bdu Ong Ubng Nhat
Phuong giir chirc vu Cht tich Hoi déng quan tri Cong ty cd phén Thong tin tin hi¢u Dudong
st Sai Gon nhiém ky 2016 — 2021.

1.1.1. Ong Ubng Nhit Phuwong

- Ngay sinh: 30 /10/1974 Gidi tinh: Nam

- Noi sinh: Hung Loc, Tp. Vinh, Tinh Nghé An

- Qudc tich: Viét Nam

- Diachi lién hé: s6 31D9TH12, KP3, Phudong Pong Hung Thuén, Quan12, Tp. HCM

- S6 CMND: 025689282, Noi cdp: TPHCM, Ngay cip: 16/01/2013

- Dién thoai: 0913.163006

- Trinh d chuyén mon: K§ su K§ thuat Vién thong, Ctr nhan QTKD

- Chirc vu dang nim giir tai tb chirc dang ky giao dich: Chui tich HDQT Cong ty

- Chue vu dang nim gitr tai td chirc khac: khong

Béo cdo thuong nién 2019 S,
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- Qua trinh cong tac:

+ Tur 1171993 - 09/1994: Cong nhian Cung TTTH Séng Liy thudc Hat Thong tin tin
hiéu Dudng sit Thuan Hai

+ T 10/1994 - 10/1996: Hoc trung cép tai Truong k¥ thuat nghiép vu Puong sit 2

+ 11/1996 - 03/2001: Cong nhan Cung TTTH Thép Cham thudc Trung Tam TTTH
Dién Duong st Thap Cham

+ 10/1998: Hoc Pai hoc Truong Dai hoc GTVT Ha Noi, tai Pa Nang

1 04/2001 - 03/2004: Giam sat ky thuat, Trung Tam TTTH Dién Pudng sit Thap
Cham

+ 04/2004- 08/2004: Chuyén vién Phong Kinh doanh Dy 4n, Cong ty TTTH DPuong
st Sai Gon

+ 09/2004 - 07/2007: Bi thu Poan thanh nién chuyén trach, Cong ty TTTH Puong sat
Sai Gon

+ 08/2007 - 09/2007: Ph6 phong Hanh chinh Tdng hop, kiém Bi thu Doan thanh nién
Cong ty TTTH Pudng sit Sai Gon

+ 10/2007 - 12/2007: Phé phong Phuy trach Phong Hanh chinh Tdng hop, kiém Bi thu
Doan thanh nién Cong ty TTTH Pudng sét Sai Gon

+ 01/2008 - 02/2008: Trudng phong Phong Hanh chinh Téng hop, kiém Bi thu Poan
_thanh nién Céng ty TTTH Pudng sit Sai Gon

+ 03/2008 - 10/2009: Trudéng phong Phong Hanh chinh Téng hop, Cong ty TTTH
Duong sit Sai Gon

+ 11/2009 - 11/2010: Ph6 phong K§ thuat An toan, Cong ty TTTH Pudng sét Sai Gon

+ 12/2010 - 07/2015: Phé Phong K& hoach Kinh doanh, Cong ty TNHH MTV TTTH
Pudng sit Sai Gon

+ 08/2015 - 01/2017: Truéng phong Kinh doanh, Céng ty ¢ phdn TTTH Pudng sét
Sai Gon

+ 02/2017 - 07/2018: Phé giam ddc Cong ty cb phdn TTTH Dudng sit Sai Gon

+ 08/2018 - 01/2019 Phé giam ddc Cong ty cb phin TTTH Pudng sét Sai Gon kiém
nhiém vu Gidm déc Xi nghiép TTTH Pha Khénh

+ 01/2019 — 05/2019: Pho giam dc, Cong ty ¢d phdn TTTH Puong sit Sai Gon

+ 05/2019 dén nay: Dugc biu lam Chu tich Hoi déng quén tri Cong ty.

- Sé& hiru chirg khoén:

+ S¢& hitu c4 nhén: 9.100 Ty 1€: 0,29%
+ S& hitu dai dién cho T éng Cong ty Puong sit Viét Nam: 1.164.600; Ty 1¢: 37,88%
+ S¢& hitu ctia ngudi co lién quan: Khong

- Céc khoan no ddi v6i Cong ty: khong

- Loi ich lién quan v6i Cong ty: Nhan luong, thudng, thu nhap khic ctia Cong ty

- Quyén loi mau thufin véi Cong ty: khong

1.1.2. Ong Pham Viin Diing

- Ngay sinh: 06/8/1963 Gi6i tinh: Nam

Noi sinh: Thanh Ha, Hai Duong

Quéc tich: Viét Nam

Dia chi lién hé: 41, dudng sb 41, Him Lam, Phuong Tan Hung, Quén 7, Tp.HCM
S6 CMND: 024874649, Noi cAp: TPHCM, Ngay cAp: 23/2/2008

Béo cao thudng nién 2019 aa— :
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- Dién thoai: 0903761641

- Trinh do chuyén mén: Ky su tin hiéu Dudng sit, ctr nhan kinh té¢ QTKD

- Chirc vu dang nim gitt tai t6 chtrc dang ky giao dich: Thanh vién HPQT, Giam dbc
Cong ty

- Chtrc vu dang ndm gitr tai t6 chtrc khdc: Khong

- Qua trinh cong tac:

+ Tu thang 3/1987 — thang 10/1987: tap su, lam Cong nhan TTTH Hat Phu Khanh 2
XN TTTH DS Sai Gon.

+ Tu thang 11/1987 — thang 2/1989: 1a cong nhén tai Hat TTTH Thuan Hai.

+ Tu thang 03/1989 — thang 2/1990: Giam sat k§ thuat Hat TTTH Thuan Hai.

+ Tu thang 03/1990 — thang 12/1990: Hat Ph6 Hat TTTH Thuén Hai.

+ Tur thang 01/1991 — thang 8/1991: Quyén hat Truéng Hat TTTH Thuén Hai.

+ Tur thang 09/1991 — thang 01/1998: Hat Truong Hat TTTH Thuan Hai.

+ Tu thang 02/1998 — thang 8/2004: Trudng phong Ky thuat Cong ty TTTH DS Sai
Gon.

= Tu thang 09/2004 — thang 6/2011: Phé Giam ddc Cong ty TTTH BS Sai Gon.

+ Tir thang 07/2011 dén 30/11/2015: 1a Ph6 Gidm dbc Cong ty TNHH mot thanh vién
TTTH dudng sit Sai Gon;

+ Tur thang 01/12/2015: duge bd nhién giir chirc vu Giam dbc cong ty TNHH mét
thanh vién TTTH DS Sai Gon, Giam dbc Cong ty C6 phan TTTH Puodng Sét Sai Gon
thang 01/2017

- S¢ hitu ching khoén:

+ S& hitu cd nhan:  15.800 Ty 1€: 0,51%

+ S& hiru dai dién cho Téng Cong ty Pudng sit Viét Nam: 1.164.600; Ty 18: 37,88%.

+ S& hiru cia ngudi ¢6 lien quan: Khong

- Céac khoan ng dbi véi Cong ty: khong

- Loi ich lién quan v§i Cong ty: Nhan luong, thuéng, thu nhap khéc ctia Cong ty

- Quyén loi mau thuin véi Cong ty: khong

1.1.3. Ong Lé Dirc Diing

- Ngay sinh: 01/10/1962 - Gidi tinh: Nam

- Noi sinh: Truong Yén, Hoa Lu, Ninh Binh

- Qudc tich: Viét Nam

- Pia chi lién hé: 183 Nguyén Vin Cong, phudng 3, Go Vip, Tp. HCM

- S6 CMND: 023414354, Noi cap: TPHCM, Ngay cép: 06/3/2008

- Dién thoai: 0913 806 021

- Trinh d0 chuycn mon: Ky su k¥ thudt tong tin Duong sat, Cir nhan Luat

- Chtrc vu dang nim giit tai t6 chirc ding ky giao dich: Thanh vién HPQT; TP. Ké
hoach vét tu

- Chitic vu dang ndm gitr tai to chirc khic: khong

- Qua trinh cOng tac:

+ Tir 06/1983 -12/1985: Tép su cong nhan TTTH tai Cung TTTH Thap Cham, Hat
Thuan Hai, Xi nghiép TTTH sb 5.

+ Tir 12/1985 - 02/1986; Ky thuat vién — Hat Thong tin tin hiéu Thudn Hai, Xi nghiép
Thoéng tin tin hiéu S6 5

Béo cdo thuong nién 2019 s
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+ Tur 03/1986 — 12/1989: Ky thuét vién Hat TTTH Sai gon — Muong Mén, Xi nghiép
TTTH TP. H6 Chi Minh.

+ Tu 01/1990 — 10/1993: Giam sat k¥ thudt Hat Thong tin tin hi¢u Sai Gon Muong
Mén, Xi nghiép TTTH TP. H6 Chi Minh.

+ Tur 11/1993 — 05/1996: Pho chu tich cong doan chuyén trach, Xi nghiép TTTH TP.
H6 Chi Minh.; Phé Bi thu Péng ty Xi nghiép (2004-2006).

+ T 06/1996 - 12/2003: Chu tich Cong doan chuyén trach (XN), Cong ty Théng tin
tin hiéu Puong sit Sai Gon.

+ Tir 01/2004 - 03/2006: Truéng phong T chirc Hanh chinh, thanh vién Hoi dong
quén tri Cong ty xdy dung cong trinh 135 — Tdng cong ty xay dung cong trinh giao thong I

+ Tir 04/2006 — 10/2006: Pho Trudng phong - phong T chire lao dong Cong ty Thong
tin tin hi¢u Puong st sai Gon.

+ Tir 11/2006 — 11/2010: Truéng phong - phong Té chirc lao dong Cong ty TNHH
MTV Thong tin tin hi¢u Puong sit sai Gon.

+ Tur 12/2010 — 01/2016: Truéng phong - phong TCLD (T6 chirc hanh chinh tir 7/14),
Cong ty CP Thong tin tin hiéu Dudng st sai Gon.

+ Tir 01/2016 — nay: Thanh vién HDQT, Trudng phong - phong Ké hoach vat tu,
Cong ty CP Thong tin tin hi¢u Puong sit sai Gon

- S& hiru chimg khoén:

+ S& hitu cdnhan: 14400 Ty 1é:0,47%

+ S& hiru dai dién:  Khong

+ S& hitu ctia nguoi c6 lién quan: Khong

+ Céac khoan ng ddi voi Cong ty: khong

- Loi ich lién quan v6i Cong ty: Nhan luong, thudng, thu nhdp khac cia Cong ty

- Quyén lgi mau thuin véi Cong ty: khong

2.2 Thanh vién Nguoi quan ly Cong ty - Ban Giam ddc, Ké toin trudng

STT Ho va tén Chire vu
1 Pham Vian Diing Thanh vién HPQT kiém Giam doc
2 Duong Ngoc Thing Pho Giam dbc
3 Pam Ngoc Man Phé Giam déc
4 D6 Pirc Toan K& toan trudng

2.2.1 Ong Pham Vin Diing (Xem li lich so luwgc & phan 2.1.2 HPQT — Trang 11)
2.2.2 éng Duwong Ngoc Thing

- Ngay sinh: 07/7/1965 Gié6i tinh: Nam

- Noi sinh: Quang Tri

- Qudc tich: Viét Nam

- Dia chi lién hé: 575/11/5 Cach mang thang 8, P.15, Q.10 TPHCM

- S CMND: 025667545, Noi cp: TPHCM, Ngay cép: 01/8/2012

- Dién thoai: 0918.368.937

- Trinh d6 chuyén mén: Tién s§ tw dong diéu khién, Ctr nhan QTKD

- Chirc vu dang nam giit tai t§ chirc diing ky giao dich: Pho Giam déc Cong ty
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- Chte vu dang nim gitr tai t6 chire khac: khong

- Qua trinh cOng tac:

+ Tu 09/1983 — 10/1986 Tham gia quéan doi tai D27, E220 luc lugng phong khong,
cép bac Trung sy.

+ Tu thang 11/1986 — thang 7/1987, xudt ngil, chuyén thing di hoc tiéng Nga — dur bi
dai hoc tai TP HCM;

+ T thang 8/1987 — thang 7/1993, dugc B6 GDDT ctr di hoc dai hoc tai truong Dai
hoc Giao thong Pudng sit Mosscow (Lién x6 cii); sau khi hoan thanh khoa hoc da tu tc
kinh phi theo hoc va bao vé thanh cong ludn an tién sy khoa hoc k¥ thuat nganh diéu khién
tu dong tur thang 3/97 dén thang 02/2000.

+ T thang 4/2000 — thang 8/2000 vé nudc, cu tra tai TP.HCM;

+ Tir thang 6/2000 — thang 8/2000 Puogc tuyén dung, thr viéc tai Xi nghiép TTTH DS
Sai Gon (tai Cung TTTH Sai Gon; vin phong Trung tam TTTH D Sai Gon va phong Ky
thudt Xi nghi€p);

+ Tu thang 9/2000 — thang 6/2004 can bd phong Ky thuat;

4+ Tur thang 7/2004 — thang 11/2009 Phé phong, - phong K thuat thiét ké;

+ Tu thang 12/2009 — 06/2011, Trudng phong K§ thudt an toan Céng ty TTTH DS
Sai Gon;

+ Tu thang 7/2011 — 11/2012 1a Truéng phong Ky thuat an toan Cong ty TNHH mot
thanh vién TTTH dudng sét Sai Gon.

+ Tu thang 01/12/2015: dugc bd nhién giir chirc vu Phé Giam dée cong ty TNHH mot
thanh vién TTTH BS Sai Gon, Pho6 Giam . ;

- S¢& hitu chirng khoan:

+ S& hitu cad nhan:  14.400 Ty 1€: 0,47%

+ So hitu dai dién:  Khong

+ S& hitu ciia nguoi c6 lién quan: Khong

- Céc khoan ng dbi v6i Cong ty: khong

- Loi ich lién quan vgi Cong ty: Nhéan luong, thudng, thu nhép khéc ciia Cong ty
- Quyén lgi mau thuin véi Cong ty: khong

2.2.3 Ong Pam Ngoc Min

- Ho,va tén khai sinh: Dam Ngoc Man Nam, nir: Nam

- Cac tén goi khac: Khong

- Chirc vu: Phé Giam ddc cong ty

- Sinh ngay: 15/12/1974

- Noi sinh: Bic Giang

- Qué quan: Hoa Théng — Phi Hoa — Phu Yén

- Noi & hién nay: 29/13 dudng sb 4, KP2, P. Hiép Binh Chénh, Q. Thi Ptc, TP.
HCM. s
- Dién thoai: 037 636 6668 — Thé CCCD: 024074000335

- Trinh do: K¥ su k¥ thuat thong tin, Ctr nhdn QTKD.

- Toém tét qua trinh cong tc:

+ 10/1994 dén 04/2001: Cong nhan Cung TTTH Séng Than — Hat TTTH Trung tAm
Sai Gon

+ 05/2001 — 02/2002: Cong nhén cung TTTH Sai Gon — Trung tdim TTTH Sai Gon
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+03/2002 — 09/2003: Giam st kg thut — Trung tdim Dich vu & phat trién TTTH Sai
Gon

+ 10/2003 —03/2007: Nhan vién Phong K§ thuét thiét ké — Cong ty TTTH DS Sai Gon

+ 04/2007 — 11/2015: Pho phong ky thuat thiét ké — Cong ty TTTH DS Sai Gon

+ 12/2015-02/2018: Gidm déc Xinghiép TTTH Sai Gon - Cong ty CP TTTH DS Sai
Gon

+ 11/2018- 1/2019: Ph6 Giam ddc Cong ty CP TTTH DS Sai Gon kiém nhiém vy
Gidm ddc Xi nghiép TTTH Sai Gon

+ 1/2019 — nay: Ph6 gidm ddc, Cong ty CH phan TTTH Pudng sét Sai Gon

- S& hitu chirng kho4n:

+ So hitu ca nhdn:  10.600 Ty 1é: 0,34%

+ S¢ hitu dai dién:  Khong

+ S& hitu ctia nguoi o lién quan: Khong

- Céc khoan ng dbi voi Cong ty: khong

- Loi ich lién quan v6i Cong ty: Nhén luong, thudng, thu nhap khac ctia Cong ty
Quyen loi méu thuin vé6i Cong ty: khong

2.2.4 0ng Dé Dire Toan

- Ngay sinh: 21/12/1961 Gidi tinh: Nam

- Noi sinh: Hai Phong, Hai Hiu, Nam Dinh

- Qudc tich: Viét Nam

- Dia chi lién hé: 37, Pudng 34A Phuong An Phu, Quan2 Tp. H6 Chi Minh

- 86 CMND: 022641034 - Noi cép: TP.HCM - Ngay cép: 10/11/2010

- Dién thoai: 028 3 8466 483

- Trinh d§ chuyen mon: Cur nhan Tai chinh; Cir nhan K& toan

- Chtre vu dang nam giir tai to chirc ding ky giao dich: K& toan truong Cong ty

- Chtre vu dang nim giit tai td chirc khéc: khong

- Qua trinh cong tac:

+ Tur thang 4/1982 — 12/1982: Nhan vién thyc tap tai Cung TTTH Muong Méan, Hat
Thong tin tin hi¢u Sai Gon Muong Mén, Xi nghiép Thong tin tin hiéu sd 5.

+ Tir thang 1/1983 — 10/1983: Cung trudng - Cung TTTH Di An, Hat Thong tin tin
hiéu Sai Gon Muong Man, Xi nghiép Thong tin tin hidu sé 5.

+ Tu thang 11/1983 — 04/1984: Nhén vién thdng ké, Hat Thong tin tin hi¢u Sai Gon
Muong Man, Xi nghiép Thong tin tin hiéu s 5.

+ Tu thang 5/1984 — 6/ 1995: cong tac tai Phong Tai chinh ké toan Cong ty CH ph:;m
Thong tin tin' hiéu Pudng sét Sai Gon véi céc chire danh cong viéc da lam: K¢é toan vién, ké
todn téng hop;

+ Tir 7/1995 — 6/2007, Phé Trudng phong Tai chinh ké ton.

+ Tir 01 thang 7/2007 dén nay gitr chtrc vu K& toén trrong Cong ty.

- S0 hitu ching khoan:

+ So hiru canhan:  5.000 Ty 1é: 0,16%

+ SO hitu dai dién:  Khong

+ S¢ hiru ctia nguoi ¢6 lién quan: Khong

- Céc khodn ng dbi voi Cong ty: khong

- Loi ich lién quan v6i Cong ty: Nhan lwong, thudng, thu nhap khéac ctia Cong ty
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- Quyén lgi mau thuin véi Cong ty: khong

2.3 Thanh vién Ban Kiém soat:

Tai Pai hoi c6 dong thirong nién ngay 19/4/2018 da mién nhiém Trudéng ban kiém soat
la ba Ngd Thi Loan va bau ong Poan Duy Khang lam Trudng ban kiém sodt thay ba Ngo
Thi Loan.

“STT = _HQ va tén ~ Chike vu

G | - DPoan Duy Khang TmongBan kiém soat
2 Pham Ha Lan Vién Thanh vién Ban kiém soat
3 Tran Trong Thao Vy Thanh vién Ban kiém soat

2.3.1 Ong Poan Duy Khang
- Ho va tén: Poan Duy Khang
- Giéi tinh: Nam
- Ngay thang ndm sinh: 12/12/1981
= Noi sinh: Nam Dinh
- S CMND: 271404573, ngay cp: 19/5/2011, Noi cip: CA Pdng Nai
- Qubc tich: Viét Nam. Dan toc: Kinh
- Dia chi thuong tr: Can ho 1.03 16 C3, Chung cu Khang Gia, Phuong 14, Quén Go
Vép, TP. H6 Chi Minh.
-S4 dién thoai: 0983 848 636
Trinh do: K§ su Dién — Dién tir, Ctr nhan QTKD
Dia chi Email: doanduykhang81@gmail.com
Chirc vu hién nay tai t chire 12 ddi tugng CBTT: Trudng ban kiém soat
Qua trinh cong tac:

+ 08/2004 — 12/2004 Cong nhan tai Tram Ngudn dién thudc trung taim TTTII D Song
Than

+ 01/2005 — 12/2007 K¥ thuét vién tai Phong K§ thudt an toan, Cong ty TTTH DS Sai
Gon

+ 01/2008 — 03/2008 Giam sat k¥ thuat tai Trung tam TTTH D Sai Gon

+ 04/2008 — 07/2008 Thudng truc Doan TN Cong ty

+ 08/2008 — 01/2009 Thuong truc, Phé Bi thu Poan TN Cong ty

+ 02/2009 — 05/2012 Thudng truc, Bi thu Doan TN Céng ty

+ 06/2012 — 12/2015 Kiém soat vién chuyén trach Cong ty TNHH MTV Thong tin tin
hiéu dudng sit Sai Gon

+ 01/2016 — 04/2018 Ph6 Trudng phong T chirc hanh chinh, Thu ky Cong ty, Cong
ty ¢b phan Thong tin tin hiéu dudng sit Sai Gon

+ 04/2018 — nay: Trudng Ban kiém soat Cong ty c¢b phin Thong tin tin higu dudng sit
Sai Gon

- 86 phan ndm gitr: 2000 c¢b phan, chiém 0,0066 % vén diéu 18, trong do:
Pai dién (6 churc 1a Nha nudc/cd déng chién luoce/td chire khéc) sé hitu: khong
C4 nhén sé hiru: 2000 cb phan
Céc cam két nim giir (néu c6): khong
- Danh sich nguoi ¢6 lién quan ctia ngudi khai: khong

Béo cao thudng nién 2019 A
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2.3.2 Ba Pham Ha Lan Vién

- Ngay sinh: 08/02/1980 Gidi tinh: Nir

- Noi sinh: Cam Ranh, Khianh Hoa

- Quéc tich: Viét Nam

- Dia chi lién h¢: 21/10 dudng s6 4, Khu phé 2, Hiép Binh Chanh, TPHCM

- S6 CMND: 023591582, Noi cép: TPHCM, Ngay cép: 23/5/2007

- Dién thoai: 0903327223

- Trinh do chuyén mén: Ctr nhan K¢é toan

- Chtce vu dang nim giir tai td chire ding ky giao dich: Kiém soat vién

- Chtre vu dang nam gitr tai t chirc khac: khong

- Qua trinh cong tac:

+ Tir 10/2004 — 9/2006: Nhan vién phong Hanh chinh téng hop, Céng ty Thong tin
tin hi¢u Pudng sit Sai Gon

+ Tur 11/2004 — 7/2011: Nhan vién Xi nghiép Thong tin tin hiéu Sai Gon , Cong ty
Thong tin tin hiéu Puong sat Sai Gon.

+ Tir08/2011—12/2016: Nhan vién Xi nghiép Thong tin va thiét bi Sai Gon, Cong ty
C6 phan Thong tin tin hiéu Pudng sit Sai Gon.
_+ Tir01/2017 dén nay: Nhan vién kiém tu thiét bi - XN. Thong tn tin hiéu dudng sét

Sai Gon, Cong ty C6 phin Théng tin tin hiéu duong st Sai Gon

S& hitu chirg khoan:

+ S& hitu cd nhan:  3.000 c6 phiéu Ty 16:0,09%
+ S& hitu dai dién:  Khéng
+ 8¢ hitu ctiia nguoi ¢6 lién quan: Khong
- Céc khoan ng ddi véi Cong ty: Khong
- Loi ich lién quan véi Cong ty: Lam viéc hudng luong
- Quyén lgi mau thuin v6i Cong ty: Khong
2.3.3 Ba Than Trong Thdo Vy
- Ngay sinh: 25/8/1979 Gidi tinh: Nir

- Noi sinh: TP. Quy Nhon, tinh Binh DPinh

- Quée tich: Viét Nam

- Dia chi lién hé: 35/10 Binh B Linh, P24, Q.Binh Thanh, TPHCM

- S6 CMND: 023591582 Noi cip: TPHCM Ngay cap: 23/5/2007

- Dién thoai: 0908.908.499

- Trinh d9 chuyén mén: Cir nhan kinh té- Ké toan

- Chtrc vu dang nim giir tai to chirc ding ky giao dich: Thanh vién Ban kiém soat,

nhén vién phong Té chirc hanh chinh

- Chtre vu dang niim giit tai t6 chirc khac: Khoéng

- Qua trinh cong tac:

+ Tur 05/2002 — 12/2010: Nhan vién Tram dién thoai dién bdo Sai Gon, Xi nghiép
TTTH Sai Gon - Cong ty Thong tin tin hiéu Duong sét Sai Gon.

+ Tir 12/2010 — nay: Nhén vién van thu phong Hanh chinh téng hop, Cong ty Co phan
Thong tin tin hiéu Puong sit Sai Gon

- Sé& hiru chirng khoan:

Béo céo thuong nién 2019
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+ S¢ hitu ca nhan:  3.800 ¢d phiéu Ty 18:0,12%.

+ S& hitu dai dién:  Khong

+ S& hitu ciia nguoi ¢6 lién quan:  Khong

- Céc khoan ng dbi v6i Cong ty: Khong

- Loi ich lién quan vgi Cong ty: Lam viéc hudng luong

Quyén loi mau thuin v6i Cong ty:
- Nhiing thay ddi trong ban diéu hanh:

3. Tinh hinh ngui lao dong

Téng s6 lao dong ctia Cong ty tai thoi diém 31/12/2019 la: 353 ngudi, ¢6 trinh do tir
trung cap trd 1én.

- Tai Cong ty Co phan Thong tin tin hi¢u DLr(mg sit Sai Gon, nguon luc con nguoi
luén dugce xem la yeu td trong tam xuyen sudt quyet dinh dén su t6n tai va phat trién clia
cong ty. Cong tac dao tao va phat trién doi ngii timg budce duge hoan thién thong qua cac
chinh sach nhu: tién luong, tién thuong, dai ngg, tuyén dung va dao tao huén luyén nghiép
vu.

~ Nim 2019 Cong ty da t6 chirc va giri di hudn luyén nang cao nghiép vu Thong tin tin
hiéu cho 80 cong nhan; hoc tip nang cao nhan thirc, tinh than trdch nhiém va di thoai voi
NLD cho 353 lugt nguoi.

- To chire cho hon 170 lugt CNV duoc tham quan du lich trong va ngoai nudce véi sb
tién trj gia hang tram triéu ddng, tit ca NLD trong cong ty duge kham sirc khoé dinh ky va
chuyén sau. T4 chirc thi ning bac va nang lwong cho céc d6i tugng. Céc c4 nhan, tap thé co
thanh tich trong dam bao an toan chay tau, sdng kién hop ly héa trong quan ly va sin xuét
dugc khen thudng dong vién kip théi. Thu nhap binh quin cuia NLD nam 2019 1a 12 tri¢u
ddng/ngudi/thang, ting 4,3% so v6i nam 2018 (11,5 triéu ddng/ngudi/thang).

- Xay dung va ap dung hé thng thang bang luong méi, sip xép hé sé lwong cho
ngudi lao dong theo dung chire danh, cong viée dang dam nhén bao dam day du quyén loi
cho ngudi lao dong yén tam cong tac.

4. Tinh hinh tai chinh/ Financial situation

4.1Tinh hinh tai chinh/Financial situation

Khong

Chi tiéu Niim 2019 Nim 2018 | Ting, giam (%)
Tdng gia tri tai san 89.890.036.345 93.307.203.332 -3,6
Doanh thu thuan 197.781.215.073 | 141.556.837.143 39,7
Loi nhuan tir hoat dong kinh 9.538.662.540 7.156.315.945 332
doanh :
Thu nhap khéc 227.273 9.684.055

Chi phi khac 48.003.169

Loi nhuan trude thué 9.490.886.644 7.166.000.000 32
Loi nhuan sau thué 7.583.108.681 5.732.800.000 32
Ty 1¢ loi nhuén tré c6 tirc (%) 15.9% 11,5%. 38,2%
(Nam 2019 du kién trd 15,9%)
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Cac chi tiéu tai chinh chu yeu/Ma/or Jinancial benchmarks

. Nim/Year | Nim/Year = Ghi

Chi tiéu/ Benchmarks 5010 | 2018 hi/Note
T L T o Hpe Gb il Sel ) S
| +Hé s6 tha}nh toan nge‘m han/Current ratio: Tai sin ngz‘;;l 149 129
' han/N¢ ngan han (Short term Asset/Short term debt)
'+ He s thanh toan nhanh/Quick ratio: (TSNH — hang tén | | |
kho)/ No ngin han 1,32 1,19
- Short term Asset/ Inventories Short term Debt
| ' 2. Chi tiéu vé co ciu von/gap:ral structure Ratio |
|+ Hé s6 No/Téng tai san (Debt/Total assets ratio) 0,55 0,66
+ Hé s6 No/Vén chu s¢ hiru (Debt/Owners’ Equity ratio) 1,25 1,94 :
3. Chi tiéu vé ning lic hoat dpng/ Operation capability Ratio |
+ Vong quay hang ton kho/ Inventory turnover: Gia von
'hang ban/Hang tdn kho binh quén (Cost of goods 214 15,95 (a)
sold/Average inventory)
4. Chi tiéu vé kha niing sinh 151/ Target on Profitabuxity
|+ He¢ s6 Loi nhuan sau thué/Doanh thu thuan (profit after
tax/ Net revenue Ratio) 38 i )
_+"'H€: s6 Loi nhuan sau thué/Vén chu so hiru (profit after 189 15.7
' tax/ total capital Ratio)
T Hé s6 Loi nhuén sau thué/Téng tai san (profit after tax/ e S
Total assets Ratio)
+'H‘é s6 Loi nhuén tir hoat dong kinh doanh/Doanh thu - el
thuan (Operatingprofit/Net revenue Ratio)

* Danh gia cic chi tiéu tai chinh cia Cong ty
- Nhoém chi tiéu kha ning thanh toan:

Khé ning thanh todn ngén han 1a ning luc dép ng cac nghia vu thanh toan trong thoi
gian ngan clia cong ty (trong thoi han dudi 12 thang ké tir ngay ghi nhan gin nhét trén bang
can dbi ké toan). Nguoc lai, kha nang thanh todn dai han la néng luc dap ¢ ung cac nghla vu
thanh toan trén 12 thang ciia cong ty. Chi s6 do lugng kha ning thanh toan phd bién nhét la:
thanh toan ngén han va thanh to4n nhanh.

+ Heé s6 kha niing thanh toan no ngén han ndm 2019 cua Cong ty la (H1): 1,49 > 1 rét
tot. Phan énh cir 1 ddng ng dugc dam bao boi 1,49 dong tai san.

+ H¢ s6 kha ning thanh toan nhanh thé hién tinh hinh tai chinh ngén han ctia Cong ty,
1a thuée do sy lanh manh ctia chinh Doanh nghiép. Néu hé sb nay cang cao thi kha ning

B4o céo thudng nién 2019 e,
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thanh toan cdng ng cang nhanh va nguoc lai. Thong thuong, Hé sd thanh toan nhanh sé&
nim & 02 khoang gid tri <1 va >1. Hé s thanh toan nhanh >1 thi chimg té kha niing thanh
toan ngay céc khoan ng ngin han cao. Khi d6, Cong ty khong kho khin néu phai thanh todn
céc khoan ng ngén han. Nguoc lai, néu hé s6 thanh todn nhanh < | thi Cong ty s¢ khong du
khé ning thanh toan ngay lap tirc toan bd khoan ng ngin han, hay néi cach khiac Cong ty s&
vudng phai nhitng kho khin khi phai thanh toén ngay cdc khoan ng ngin han.

Hé s6 thanh toan nhanh nim 2019 ctia Cong ty 1a 1,32 (Nam 2018 1a 1,19)

- Nhoém chi tiéu co ciu von:

+ Heé sb no phai tra / tong tai san: Chi tiéu nay néi 1én trong tong tai san hién c6 ciia
cong ty ¢6 bao nhiéu ddng do vay ng ma cé. Do viy hé s6 nay cang 16n va ¢6 xu hudng tang
chirng té rui ro tai chinh cang ting va nguoc lai. Nam 2019 hé sb no/tong tai san cia cong
ty rat thap (0,55) va nho hon 1 phan 4nh kha niing tai chinh ctia cong ty lanh manbh, it rii ro.
Mitrc do bao v€ danh cho céc chii ng cang cao.

+ Chi tiéu hé s ng/vén chu s& hitu (Hdo): Trong Cong ty Cd phin ng va von chii sé
hitu 1a hai ngudn tai chinh co ban phuc vu SXKD ctia Cong ty. Chi tiéu hé s6 ng/vén chi s¢
hiru.gitp nha dau tr x4c dinh co cAu ngudn von cia Cong ty cac khoan ng chiém ty 1& bao
nhiéu phdn trdm. Khi hé s6 Hdo > 1: phan 4nh tinh hinh tai chinh ctia Cong ty dugc dam
bao b%mg cac khoan ng, ngugc lai hé s6 nay <1 cho biét von cia Cong ty dugc tai trg boi
chu so hitu. Hé sb no/ von chi s& hitu nam 2019 13 1,25 giam so v&i ndam 2018 1a 1,94 cha
yéu 1a cac khoan ng NLD ctia nim trude tra vao dau nam sau (do dic thu cia Cong ty thuc
hién nhiém vu cong ich nén cac du 4n thudng duoc Ngan sach Nha nude thanh toan sau két
thuc ndm 30 ngay va cac khoan chd thanh toén). :

- Hé sé vong quay hang tdn kho (Hlc): Phan anh viéc rit ngén chu ky san xudt, san
phim san xuét ra dugc tiéu thu hét hodc mua ban nhanh thi gié tri hang ton kho s& giam hop
ly, do vay hé sb vong quay s€ tdng va rui ro tai chinh s€ giam va ngugc lai. Nhu vay hé sb
vong quay hang ton kho cang 16n va c6 xu huéng ting Ién, thi s6 ngay cén thiét cho mot
vong quay cang nho va c¢6 xu huéng cang giam, san pham san xuét ra duoc tiéu thu ngay,
s6 luong ton kho thap, khi d6 rui ro tai chinh cang giam va ngugc lai. Trong nim 2019 hé
s6 vong quay hang ton kho 1a 21,4 tang so v6i nam 2018 1a 15,96 phan 4nh kha ning tai
chinh va cong tac quan tri & khau san xudt, tiéu thu ctia cong ty rit hidu qua.

- Chi tiéu kha niing sinh loi: HE 56 Loi nhuan sau thué/Doanh thu thuin: Chi tiéu
nay phan 4nh trinh d6 kiém so4t chi phi ctia cdng ty va tinh hinh phat trién thi truong. Hé s6
kha n@ng sinh 10i nam 2019 ludn dugc duy tri cho théy hiéu qua SXKD. Déc biét 2 chi ticu
quan trong nhit ddi véi c6 dong cia cong ty 1 1oi nhudn sau thué trén tong tai sin (ROA)
nam 2019 12 8,4 (ndm 2018 14 5,3) va chi tiéu lgi nhudn sau thué trén von chi s& hitu (ROE)
nam 2019 13 18,9% (ndm 2018 ROE 14 15,7%) 14 co s dé céc cb dong tin tuéng vao loi ich
s& mang lai khi da quyét dinh dAu tu vao Cong ty.

4.2 Co ciu cb dong, thay d6i von ddu tw cia chii sé hitu/ Shareholders structure,
change in the owner’s equity.

Béo céo thuong nién 2019 -
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4.2.1 Co ciu cé phan

S6 lwgng

3.074.100

.........

Pho thong

g

S6 ¢6 phan chuyén nhuong tu do

SO ¢o phan han ché chﬁyén nhuong

120.400

4.2.2 Co chu cé dong

Dién giai Yéuto | Solwgng cophin | Ty & %
Phan theo ty 1€ s¢ hitu X 3.074.100 100,00
' Cb dong 16n ' 2.329.200 75,77
Cb dong nho 744.900 24.23
Phan theo 6 chirc, ca nhan X 3.074.100 100
C6 dong t6 chirc 2.329.200 757
" Cd dbng ca nhan 744.900 24.23
Phan theo yéu t6 nuéc ngoai X 3.074.100 100,00
Cb dbng trong nude 3.074.100 100,00
Cb dong nude ngoai 0 0
Phan theo yéu t6 nha nudc X 3.074.100 100,00
Cb dong nha nuée 2.329.200 75,17
| C6 dbng khac 744.900 24.23

" 4.3 Bio cdo tic djng lién quan dén méi trurdng va xa hoi

4.3.1 Quan ly ngudn nguyén liéu

Nguyén liéu phuc vu san xuit clia Cong ty chu yéu 14 vét liéu chuyén nganh dugc cung
tmg b&i cac nha cung img c6 thuong hi¢u ndi tiéng trong va ngoai nuéce, ¢ xuat xir rd rang,
trude khi dua vao san xuat duge kiém nghiém theo quy dinh. Chi phi nguyén vat liéu, dich
vu mua ngoai (dién nude, dich vu vién thong) chiém ty trong tir 25% dén 30% trong tong sé
két cdu chi phi. Cong ty dang din timg budc thay thé céc thibt bi cii bing thiét bi méi véi
cong nghe mai sir dung tiéu thy it ning lugng, thoi gian sir dung dai than thién véi moi

truong

4.3.2 Vat liéu, thiét bi thu hdi duoc tai ché str dung lai, loai khong tai ché duge thu va
chuyén we Tong cong ty PSVN dé xir ly tap trung, thanh ly va hoan tra cho ngan sich nha

EMICT.

4.3.3 Trach nhiém cua Cong ty véi x4 hoi

V&i pham vi quén Iy trai dai hon 650 km tir Tp.HCM dén Binh Dinh, hang nim Céng ty

Béo cdo thudng nién 2019
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phéi hop ot véi cdc dia phuong ¢ dudng sit di qua dé bao vé an toan giao thong, thiét b

dudng sit. Thuc hién cong tac bao tro xa hoi trong va ngoai Cong ty.
III. Bdo cdao va danh gia ctiia Ban Giam doc (Report and assessment of the Board of

Management )

Management reports and assesses on the situation in all aspects of the Company)

Ban Giam ddc bao céo va danh gia vé tinh hinh moi mat ctia cong ty (The Board of

Nim 2019 Ban Gidam déc Cong ty dd bam sat cic chi tiéu nghi quyét Pai hoi dong cb

dong thuong nién, Nghi quyét Hoi dong quan tri da xdy dung va da dat va vuot ké hoach
cac chi tiéu kinh té xa hoi, chét lugng k¥ thuat. Céc chi tiéu cu thé vé san xuit kinh doanh,
tai chinh va cédc ndi dung khéc ctia nam 2019 da dugc thuc hién:

1. Danh gia két qua hoat dong san xuit kinh doanh (4ssessment of operating

results)
Ty ¢ % thue hién so
£ Thuc hién -
Tl Ke voi
Chi tiéu bVT hoach | Ky bdo | Cung ky ;
T 5 Cung ky Ke
nam cao nim | bao cao
: nim trwée | hoach
= 2019 2018
I | San lwgng chu yéu Tr.d 182.820 | 217.829 | 155921 139,7 119,1
II | Tong doanh thu Tr.d 166.200 | 198.026 | 141.746 139,7 119,1°
Doanh thu thudn vé ban T '
1 " Tr.d 166.200 | 197.781 | 141.557 139,7 119,0
hang va cung cap dich vu
i Doanh thu hoat dong tai
| 2 Tr.d 245 180 136,1
| chinh
3 | Thu nhéap khac Tr.d 0,2 9
III | Tong chi phi Tr.d 156.800 | 188.535 | 134.580 140,1 120,2
1 | Giavén Tr.d 136.833 | 164.528 | 113.039 145,5 120,2
2 | Chi phi kinh doanh Tr.d 19.647 23.623 21.388 110,4 120,2
3 | Chi phi tai chinh/CP khac Tr.d 319 383,7 153 250,3 120,0 i
IV | Loi nhuin trude thué Tr.d 9.400 | 9.490 7.166 1324 | 1010 |
|
V | Loi nhuén sau thué Tr.d 7500 | 7.583 | 5.733 132,3 101,1
VI | Thu nhap BQ tr/ng/thang | 12 12 11,5 104,3 100,0
Béo céo thuong nién 2019 :
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2. Tinh hinh tai chinh (Financial Situation)

2.1. Tinh hinh tai san (4ssets)

S6 tuyét doi Tang (giam) Ty trong (%)
Cudi Cudi Dau Tiang
Chi tiéu “ \gas® nam/dau nam nim /giam
S6 dau nam S0 cudi ndm
nam
(%)
Tai san ngén han 104.837.182.949 | 77.321.629.277 -3,8 83 83 0
Tién va cic khoan twong
i b 14.221.023,226 1.888.999.280 109,9 4,4 2,0 118,0
Céc khoan phai thu ngén han 83.605,220.268 68.269.258.878 -8,8 69,2 73,2 -5,4
Hang ton kho 7.010.939.415 7.163.371.119 14,0 9,1 7,7 18,3
TSNH khac
Tai san dai han 16.279.861.062 15.985.574.055 -2,8 17,3 17,1 0,9
Tai san c6 dinh 11.525.002.514 | 11.173.112.725 -2,05 12,2 12,0 1,7
Tai san dai han khac 4.734.858.548 4.792.461.330 -4,5 51 5,1 -1,0
“TONG CONG TAI SAN | 121.117.044.011 | 93.307.203.332 -3,6
2.2. Tinh hinh ng phai tra (Liabilities)
S6 tuyét ddi Ting
Chi tiéu e i m (giam)
S6 cuoi nam So dau nam Tang (giam)
_ (%)
_Ncr ngin han 49.872.359.378 | 55.748.870.546 -5.876.511.168 | -10,5
Ng dai han - - -
TONG CONG NG PHAI TRA 49.872.359.378 | 55.748.870.546 -5.876.511.168 | -10,5

N¢ phai trd hién tai ctia cong ty dau nim 1a 55,7 ty ddng, cudi nam glam xuong con 49,8
ty. Do dic diém Céng ty thuc hién cic horp dong dat hang c6 ngudn gbe 1a vén ngan séch
Nha nuée, tai thoi diém két thic nam chi diu tu dugc kéo dai thoi gian thanh toan 30 ngay
nén cdc khoan ng phai thu ciia Cong ty cling duge thu hdi véi thoi gian tuong tng nén céc
khoan phai tra ctia Cong ty dugc thuc hién trong thang 01 ndm sau. Cac khoan no phai tra:
No ngudi lao dong vé cic khoan chi ciia nim 2019 tra vao thang 1 nam 2020 (Tét Nguyén
dan) va cac khoan thanh toan cho céc nha cung cAp nguyén vt lidu va cac yéu tb chi phi
dau vao phuc vu san xuat kinh doanh. Véi co cdu cac khoan phai thu tir khach hang va thu
ngin han khic cua Cong ty tai cuing thoi diém 12 62,2 ty ddng dam bao kha ning thanh todn
cua Cong ty.

3. Nhirng cii tién vé co ciu td chire, chinh sach, quan ly (Improvements in
organizational structure, policies, management)

Khi chuyén sang m6 hinh cdng ty c¢b phan, Cong ty da c6 su thay ddi vé co ban trén tit
¢a cac mat theo xu huéng tinh gidm bd may t6 chirc, sip xép mo hinh quan Iy va san xuét
theo huéng tap trung vao nhiém vu san xuit chinh 12 quéan Iy bao dudng thudng xuyén két

75l
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chu ha tAng duong sit, sira chita dinh ky, SCL ha tdng duong sét... va nhiém vu SXKD,
dich vu ngoai san xudt chinh budc ddu da mang lai hidu qua.

- Xay dung, sira dbi cac quy ché quan Iy phi hop vdi Cong ty ¢d phan. Xay dung hé
thdng thang bang luwong méi, phtt hgp v6i mé hinh méi, gop phan thic ddy nang suit lao
dong.

- Cong tac tuyén dung méi vai tiéu chi méi ciing duoc dé cao

- Tiét kiém, quan ly chat ché céc chi phi san Xuat va quan ly san Xuét dang dinh muec,
ding du toan. :

- Tim kiém thi trudng, tham gia cic hoat dong SXKD khac ngoai hoat dgng cong ich

- Xay dung phuong 4n, khai thac c6 hiéu qua cac co s nha dét

- Téng cudng cong tic quan tri trong cong ty.

4. K& hoach phat trién trong twong lai/ Development plans in the future

- Nam 2019 tiép tuc nhitng két qua da thuc hién duge sau khi thuc hién cd phén hoa, hé
thdng ludt phap ddi véi Cong ty c¢d phan da di sau vao cong tac diéu hanh, thyc hién trong
Céng ty. Thuc hién diy du trich nhiém, nghia vu ctia Cong ty dai chung dic biét 1a quyén
loi ciia ¢b dong. Tiép tuc phat trién SXKD dé ting doanh thu, loi nhun va thu nhép cta
NLD, Cb ttc cia ¢d dong hang nam duoc chi tra tir 12% trd 1én.

- Dung trude nhitng thach thire cia giai doan méi, céc cong viée trong tdm trong ndm
2020 nhu sau:

+ V& b chuc: Tiép tuc sép xep bd may dam bao tinh gon, da nang v4i muc tiéu dit hiéu
qua cong viéc lén hang dau, tdng cudng cong tac quan tri cong ty

+ V& chi phi: Tiép tuc cai tién, bd sung hé théng dinh murc chi phi, ké hoach va kiém
sodt chit ché tat ca cac chi phi van hanh, cit giam chi phi khong cin thiét gop phan ning
cao lgi nhuén;

+ V& doanh thu: Tép trung da dang h(')a nge‘mh nghé kinh doanh Nganh nghé san xudt
chinh vén 12 cong tac quan Iy, bao tri két cdu ha ting dudng sit qubc gia, ngoai ra Cong ty
tap trung vao 2 mang tiém ning 1 cong trinh du 4n va kinh doanh dich vy, phin du ting
truéng ty trong doanh thu tir 2 mang nay chiém trén 30% doanh thu. Pa dang héa
marketing, nang cao ning luc d4u thiu cong trinh dur an.

+ V& con ngudi: thuc hién chinh sach tuyén dung mé, tuyén dung dua trén tiéu chi
chét lugng lao dong, thanh thao cong viéc, c6 kinh nghi¢m va tay nghé cao.

+ Vé cong nghé: ap dung cong nghé vao viéc quan ly, thay thé dan céc cong doan thu
cong, t6i da viéc sir dung cong nghé thong tin trong quéan ly & tat ca cac khau ky thuat, nhan
su, hanh chinh, tai chinh ké toan, vin phong Chi nhanh va cac t6 san xuit. Nang cao chit
luong mang LAN noi b Cong ty, tir Cong ty t&i céc td san xuat nhiam dura thong tin chi dao
thuc hién SXKD Kkip thoi, gidm chi phi di lai, hdi hop, tiét kiém chi phi chung lam gia ting
loi nhuén.

IV. Panh gia cia Hoi dong quén tri vé hoat dong ciia Cong ty (Assessments of the
Board of Management on the Company’s operation)

1. Panh gia ciia Hoi dong quan tri vé cic mit hoat dong ciia Cong ty, trong dé 6
lien quan dén trich nhiém méi trwomg va xa hdi (Assessments of the Board of
Management on the Company’s operation, induding the assessment related to
environmental and social responsibilities).

1.1. Thwe hién nhiém vu ké hoach va chi tiéu SXKD 2019:

"~ Dhochothuongnién2010 2 Lm0
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Nam 2019, Doanh thu dat 198,026 ty (trong d6 doanh thu SXKD ngoai cong ich dat
103,2 ty) tidng 39,7% so v&i nam 2018 (141,746 ty), ting 19% so véi ké hoach (166,23 ty).
Ty trong doanh thu ngoai cong ich so véi tdng doanh thu dat 52% (ting 19% so véi nim
2018). Loi nhuan trude thué 9,49 ty, taing 32% so véi nam 2018 (7,16 ty), ting 1% so voi
ké hoach.

- Ty suét loi nhuan sau thué /vén chii s hitu : 18,9%

- C0 tirc du kién :15,9%, tang 38,2% so v&i nam 2018 (11,5%)

- Thu nhép binh quén dat 12 tr.d/ngudi/thang, ting 4,3% so v6i ndm 2018 (11,5 tr.d).

1.2 Ké hoach quén Iy, bdo dudng thudng xuyén KCHT duong sit :
a) Khoi lwong

Hoan thanh 100% ké hoach stra chira thuong xuyén két cdu ha ting duong sit.

1 Dudng truyén tai Km/tr 1.135,929

2 | Tram tong dai Tram 166,566

3 | Tin hiéu ra vio ga Hé 1.564,223

4 | Thiét bi khéng ché B 382,220

"""" 5 | Thiét bi didu khién Pai 2.130,015

| 6 | Captin higu Km/soi 1.213,000
7 | Thiét bi ngudn Cung 50,422

b) Doanh thu:

Ty 1€ thuc hién so v6i ké hoach: 100%
SCTX: 94,49 ty dong

Ty 1€ thuc hién so vé6i ké hoach: 100%
Ty 1€ thuc hién so véi ndm 2018: ting 8%

1.3 Cong trinh kinh doanh va dich vu: Doanh thu 103,2 ty dong

I

a) Cong trinh: thyc hién 28 cong trinh va hang muc véi doanh thu: 97,37 ty dong

b) Dich vu: doanh thu 5,83 ty dong.

1.4 Thye hién hoan thanh & vt cac chi tiéu K§ thuat chat lwgng:

- Chét lugng duy tu thibt bi dat: 99,50%, ting 0,06% so véi nam 2018 (chi tiéu >
98,5%).

- Hiéu suét thiét bi thong tin tin hiéu dat: 99,45%, giam 0,06% so v&i nam 2018 (chi
tiu > 99%), trong d6: HSKT'" dat: 99,66%, giam 0,07% so v6i nam 2018 (chi, tiéu >
99%); HSKT™ dat: 99,70%, tang 0,04% so v&i nam 2018 (chi tiéu > 99%); hiéu suit quan
ly dat: 99,22% giam 0,12% so v&i ndam 2018. Cu thé:

Béo cdo thudng nién 2019 :
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o  Dudng day va thiét bi thong tin:

+ Gian doan thong tin : 0 vu (bfmg $0 vOoi ndm 2018;

+ Hu hong thiét bi: 50 vu (ting 05 so v&i nam 2018).

o Thiét bi tin hiéu:

+ Cham tau: 0 vu 0 phat, giam 02 vu va giam 74 phat so véi ndm 2018 (chi tiéu <3 vu,
< 90 phat);

+ Phiéu dudng: 17 phiéu, ting 14 phiéu so véi nim 2018;

+ Do én dinh DN CBTD: 100%, bfing so voi ndm 2018 (chi ti€u > 99,95%).

1.5 Xac dinh nhiém vu trong tim nim 2020

- Hoan thanh 100% co6ng tac quz’m ly bao duo‘ng SCTX, stra chira lén cac cong trinh
duong ngang canh bao tu dong, nang cdp, lap dit can chin tu dong, céc cong trinh chong
anh hudng dién luc sang hé théng thong tin tin hiéu dudng sit, cac cong trinh thudc ngudn
von cho thué két cau ha lang va cac cong trinh thong tin tin hi¢u khéc tai cac dia phuong c6
dudng sit di qua. Phan déu tdng doanh thu thuc hién 140,4 ty. Trong d6 doanh thu ngoai
hoat dong stra chira thuong xuyén 47,35 ty.

- Phdi hop kinh doanh c¢6 hiéu qua céc khu vuc ¢6 mit biang nha dit trong Cong ty.

- Tiép tuc phuong an tham gia cac phin viéc dudng sit ndi do tuyén s6 1 Bén Thanh —
Sudi Tién.

- Piy manh cong tic gia cong sian xuit phu kién thong tin tin hiéu chuyén nganh.

- Quan ly tdt thiét bi mé&i sau bao hanh. Thuc hién 03 chuong trinh ké hoach, k¥ thuét.
DAy manh cong tic khoa hoc cong ngh¢, thuc hién tir 1 dé tai NCKH cép Téng cong ty va
1 dén 2 d2 tai nghién ciru khoa hoc cip Cong ty, cac sang kién hop ly héa san Xudt.

1.6 Xy dung co ché, cong tac quan Iy, quén tri doanh nghiép

- Thuc hién ddy du cac quy dinh phap luat d6i véi cong ty dai chung

- Quan ly tot cong tac lién quan dén co dong

- Xay dung, c6 ké hoach cu thé diéu chinh quy dinh, hoan thién cho Céng ty ¢b phin

- Xay dung chinh sira ban hanh cac tai liéu thudc hé thng quan ly chat hrong

- Xay dung ban hanh céc ké hoach cho hoat dong cua Cong ty nam 2020

- Thuyc hién tot, kip thoi cong téc ke todn quan tri, quan tri tai chinh trong va sau khi
lap BCTC hang quy, nam.

- He¢ thong dinh murc sir dung, tiét kiém chi phi, khoan pht hop

1.7 Panh gia tac dong ctia moi truwdng va xa hji

Cong ty ludn ludn xac dinh xdy dung don vi phat trién bén vitng, ¢6 trach nhiém véi
mdi trudng va xa hoi thé hién trong cong tdc dam bao an toan chay tau, an toan thict bi. Cac
phé lidu tir san xuét duge thu hoi xir Iy tap trung, nop TCT DSVN khong gy anh hudng doi
vGi méi truong, xa hoi. Trong qua trinh thi cong du 4n, van hanh thiét bi, thuc hién nghia
vu ddi v6i dia phuong va Nha nuéce theo quy dinh phap luat...;

1.8 Cong tac té chirc bd may quan ly:

B mday cong ty da dugc tinh gon hon theo xu huéng giam lao dong, bb tri hop 1y. Bo

phén tryc thude tir 06 Chi nhanh td chirc lai véi 03 Chi nhanh. Cac phong ban ciing dugce bd
tri lai theo chirc niing quén ly, bao dudng SCTX, SXKD, dich vu do vy da khai thic tHi da
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moi ngudn luc hién co trong do6 cac hoat dong dich vu ctia Cong ty da mang lai hi¢u qua
hon nhitng ndm trudec.

2. DPinh gia ciia Hoi dong quan tri vé hoat dong ciia Ban Giim ddc cong ty
(Assessment of Board of Directors on Board of Management’ performance)

- Nim 2019, Ban Giam déc da nd luc diéu hanh vira dam bao nhiém vu quan ly, bao
dudng thuong xuyen dam bao an toan chay tau, an toan thiét bi. Ban Giam dc da déap ing
dugc cée yéu cau ngay cang cao déi v6i viée diéu hanh td chire san xudt kinh doanh.

- Trong nam 2019, Héi dong Quan tri thuong xuyén giam sat hoat dong cua Ban
Giam dbc va céac can bd quan ly nham dam béao hoat dong cua Cong ty dugce an toan, tudn
thu theo dting phép luat va cac Nghi quyét ciia Dai hoi ddng ¢b dong va Hoi dong Quan tri.
Hoi d(:‘mg Quaén tri chu trong cong tac quan tri tai chinh, an toan, chi dao chuén hoéa cac quy
trinh, quy ché quén tri, quy dinh, ting cudng gidm sat vidc thuc thi cdc quy ché nay trong
hoat dong cia Cong ty.

- Ban Giam déc di thuc hién day du trach nhiém bdo céo, giai trinh, céng bd thong tin
v& tinh hinh hoat dong kinh doanh mot céach dﬁy du, minh bach va ding quy dinh cua phéap
ludt. Vi tinh thin trach nhiém cao, toan b Ban Giam déc da chu dong cac phuong 4n san
xuét kinh doanh phti hop v6i yéu cdu nhiém vu thuce té trén co sé cac ké hoach ctia Hoi
dong Quan tri, tir d6 hoan thanh nhiém vu SXKD, loi nhudn nim 2019.

© - @Giam sat hoat dong, dleu hanh ctia Gidm déc, bao dam thuc hién ding phap luat, cac
Nghi quyét ctia Pai hoi dong cd dong va Nghi quyét H’E)QT

- Hoat dong giam sat cuia HDQT ddi véi Gidm dbc va Ban diéu hanh dugc thuc hién
thong qua céc két ludn, cac v kién trao ddi truc tiép, béo cdo, giai trinh két qua thyc hién ké
hoach SXKD cua Ban Giam déc va cé4c can bd quan ly diéu hanh vé két qua hoat dong tai
céc phién hop dinh ky, cac Hoi nghi giao ban thang (12 cudc hop giao ban dinh ky). Cac ndi
dung két luan duoc trién khai thuc hién, da kip thoi giai quyét, didu chinh, thao g nhiéu
kho khan, ton tai nhu van dé chit lugng dudng day thong tin (xa, s&r), diéu chinh st dung
hop 1y lao dong céc phong, cic Xi nghiép, gin trach nhiém ctia c4 nhan véi viée khic phuc,
xir Iy cham c4c ton tai; thuc hanh tiét kiém chéng lang phi trong thuc hién quéan Iy chi phi.

- Giadm sat thong qua viéc xem xét, xir ly cac thong tin tir cac bao cdo ciia ban kiém
soat; bao cdo tai chinh, két luan cua hoat dong kiém toan, cac doan kiém tra quyét toan
ngudn vén, kiém tra gidm sat hoat dong cia nguoi dai dién phf’in von.

- Thuong xuyén giam sat, yéu ciu ban diéu hanh xem xét kiém soat chit ché ké hoach
chi phi, kiém sot cong ng, kiém so4t tién mat va tién giri nhan hang.

5. Cac ké hoach, dinh hwéng cia I-it’ji dfing quan tri (Plans, orientations of the
Board of Directors)

Thyc hién nhiém vu nam 2020, HPQT x4c dinh mot sd trong tim hoat dong ciia Cong ty
nhu sau: .

- Tiép tuc tap trung vao hoat dong san xuit kinh doanh hiéu qua, hoan thanh céac chi
tiéu ké hoach ndm 2020 theo Nghi quyét Dai hoi ¢b dong thudng nién 2020.

- Tang cudng cong tac du bdo, ndng cao nang luc quan tri doanh nghiép, tai chinh,
dam bdo an toan, hi¢u qua.

- Chi dao quan Iy va kiém soat chit ch& chi phi.

- Tiép tuc tim kiém co hoi hop tac dé phat trién SXKD, mé rong linh vue hoat dong
ctia Cong ty két hgp nang cao chit luvgng dich vu dép (g yéu céu ctia khach hang,
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- Chidao Ban Diéu hanh tlep tuc \ay dung va hoan thién chinh sach déi v6i nguoi lao
dong, Tuyén dung, dao tao co6 diéu kién, bd sung ngudn nhan luc ¢6 chit luong dap ung yéu
cau nhiém vu. Tang cudong kiém tra tuan thi an toan trong san xuat, minh bach trong hoat
dong cong bd thong tin, tuan thu phép luat.

V. Bdo cdo tai chinh (Financial statements)

1. Y kién kiém toan (Auditor's opinions)

“Theo y kién cua chuiing t6i bdo cdo tai chinh da phan anh trung thuc, hop ly, trén cac
khia canh trong yéu tinh hinh tai chinh cta Cong ty C6 phan Thong tin tin hiéu dudng sit
Sai Gon tai ngay 31 thang 12 ndm 2019, ciing nhu két qua hoat dong san xuét kinh doanh
va tinh hinh luu chuyen tién té cho nim tai chinh két thuc cung ngay, phtt hgp véi chuin
muc ké todn, ché d6 ké toan doanh doanh nghiép Viét Nam va cac quy dinh phép 1y c6 lién
quan dén viéc 1ap va trinh bay bao céo tai chinh”

- (Kiém todn vién: Lé My Trang
86 Gidy CN DKHN kiém todn sé 3764-2016-152-1)

2. S6 li¢u bao cdo tai chinh niim 2019 da dugc kiém todn
Dinh kém Béo cdo tai chinh ndm 2019 da dugc ki€ém toan bai Cong ty TNHH Dich vu
Tu van Tai chinh va Kiém toan Nam Viét./.

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY
CONFIRMATION BY THE COMPANY’ S LEGAL REPRESENTTATIVE
Z~GIAMPOC - DIRECTOR
Noi nh{in: : CONG TY %

- Uy ban CKNN, S& giao dich CKHN; 2/ CO PHAN :

- Cac TV HBQT; (Mang, VB) 4
- Ban KS; (Mang, VB)

- Giam déc Cty; (Mang, VB)

- Websites Cong ty;(CBTT)
=[x TCKT: %
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