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'['hLrc hiQn Dieu Le Cong ty co pharrI'hong tin tfn hieu l)u'o'ng sat Sei (]r\n;
Nghr qLry0t sO Ot/2017/NQ-DIIDCI). ngay ,19lo4l2ol.8 cua Dai h6i d6ng.o d6ng
thuoL-rg niOn Cong ty; Cac Ngh! qr-ry6t, quy0t dinh. l<0t luAn cr-ra IfDQT ndm 20l8,
II6i d6ng cluan tri bao cao kdt qr"ra thulc hi0n nf,nr 20lB cu tlri nhLL sau:

l. l}1o c6o hoat dOng cria tl6i cl6ng qu:in tri n:im 2018:
l. Co'ciu thiinh vi6n IIDQl':
I .l I loi dong cluan tri Cong ty CP 

-l'hong tin tin lii0r-r Du'o'ng sat Sai Gon gonr
3 thAnh vi0n:

- Ong NgLry0rr Ngq,. IIoa - ChLr tich III)Q-l-
- 9ng Phanr Van I)irne - 'l'hanh vicn III)Q'l'. Giam cl6c
- Ong l..cl l)[rc Dirng - 'l'hanh viSn Itl)Q'l'
l.l. 'l'iOn luolrg, thu lao crra nqrroi quan lv:

f iOn lurrng

Qu!- lu'ong, t!u lao qguo! quan !y I1_8?
_Qqy lqqlg ls_r1qi q!E! li

N:i rn

Kc hoach

20r8
.l'h 

Lrc h icn

1.9t6

Chichri
[)o lr.ri nhuan

thLrc hicn tlns
5'% so voi KII1.128 r .862

2. T6ng kdt cfc cuQc hop & c6c Quy6t dinh cria IIDQ'l-:

- lll)Q'l' cli lanh clao clLtan ly dirrr vi lrol\n thanh cac n'rurc l"ieu, nhi':nr vu
SXKD nim 2018 thco Nghi clury'0t l)ai hoi; 'l'hrLc hi0n 8 phicn hop gom cac phi0n
thuong ky va hop rrrii rong; thu'c hi6n 32 lAn phi6u IAV S,ki6n, biOur quyet bang van
ban vc cac linh vuc hoat d0ng, quan lv, dicr,r hirnh cLra C6ng ty:

- IIIXJ'I' cli trtrc ti0p thao lLran. ph0.clLryct to' trinh cLra (liirnr Doc, c1Lr1'ct clinh
cac noi dunq. c'ac van cJc thLroc thAnr c}ryor cua III)Q-l': ('ac curoc hop cr-ra tlDQ'l-
d0u co (lianr doc. 'l'ruclnq Ilarr I<i0rn soat thanr du'.

- I IDQ'I' c1d ban hanh 9 Nghi quyOt; l5 quyOt dinh vc cac linh vuc quan 11,,

ho-p tac, san -rr-rAt l<inl-r doanh, cong tac t6 ch[rc can bo... Ngoai cric Nghi. qr-ryOt,

Quyit dirrh vc c6rrg t6c thu'o'rrg l(,v. IIDQ'l'dd tliuLc hien l8 vin ban cho y ki5n chAp

tlruAn (cri clanh nruc l<cr.n thco), l<ct luan nrot so noi dung, cong vi6c qr-ran trong
l<hac nhu' :
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-'l'huc hi0n cac thu tr-rc b6 nhi€m cAn bQ thu6c thAm quy0n cua llDQ'l-; Kidm
di6m, d6nh gi5 k6t qud thuc hiQn nhiQm vu cua HDQI'.

- Phg duyQt lr,ra chgn don vi thyc hiQn ki6m to6n b6o c6o tdi chinh nam 2018.
- Clap thuan ban hanh bdo c6o tAi chinh hang quy, nim;
- KCt lu4n chi dqo thp'c hiOn c6c nQi dung, thu tqrc h6 so phap ly cdc co so nha

dAt con lai ('l'uy hoa, Muong M6n, Binh'l'ri0u, 86 Nguy6n'l'h6ng) vcri dia phuong;
tirn ki6m,, hgp t6c khai thac khu vuc ldu l. c<r quan C6ng ty; Phoi hcrp thr"rc hi6n cdc

thu tqc d€ dugc cdp phep xdy dpng khu dAt fliqp Binh Phuoc.
Ph€ duyQt Qfry luong kC hoqch, di6u chinh; K€ hoqch chi phi BDTX k0t

cdu HTDS nam 2018; ban hdnh danh muc vA gi6 thdnh sdn ph6m; thu tyc ky k6t cac

hop dgt hang, h<rp d6ng d6ng mua sdm vdt tu, hoo d6ng thue thi c6ng c6ng trinh...
'l'rong c6c phi6n hop,. tAt ca c6c thdnh vien tham dp' dAy du. Phi6n hop mo rQng,

thdnh phdn toi Uan dieu hdnh, Ban Ki6rn sodt tham du'.

- l-loqrt dQng gi6m sat cua IIDQI'a6i vOi ban di6u hdnh dugc thpc hi€n th6ng
qua c6c k6t lu{n, cdc y ki€n trao d6i tryc ti6p, bdo c6o, gidi.trinh kOt qua thgc hiQn

k€ hoach SXKD cua Ban Giam d6c va c6c c6n bQ quan ly c1i6u hhnh v0 k6t qud hoat
d0ng t4i c6c phi€n hgp dinh k!, c6c I{6i nghi giao ban.th6ng. C6c nQi dung k6t luAn
dugc tri6n khai thr,rc hiQn, di kip thoi giai quy6t, di6u chinh, th6o g0 nhi6u kho
khan, t6n tai nhu v6n dC di6u chinh chi ti0u s,,r'c6 gAy chdm tdu ndm 2018; C6c giai
ph+p dam bAo an toan GTDS, Cgng tac dam bAo A'I'CT'; c6ng t6c KI ICN va CNl"l'
nhdm nAng cao viQc gi6rn s6t, ki6m tra, phong ngua tro ngqi thiOt bi; BiQn ph6p, ti6n
dQ thr,rc hi0n cric c6ng trinh SXKD, huy dQng ngu6n lp'c tdi chinh, thu heri cdng
ng...Di6u chinh su'dpng hqp ly lao dQng c6c phong, c6c Xf nghiQp; g6n tr6ch nhiQm,
kinh t€ cua c6 nhAn voi vi6c khic phuc, xu ly, chqm c5c t6n tpi... dd t4o dugc nhi6u
chuy6n bi6n, th6 hiCn trong vi0c thuc hAnh ti6t ki6m, ch6ng l6ng phi, sua d6i te tOi

ldm vi6c.

3. Drlnh gi6 cria ITDQTnO tOt qui hoirt ttQng ctia C6ng ty nIm 2017:
3.f Chi d4o thgc hiQn hoirn thinh tiit rcn SXKD nim 2018;

- Thr,rc hign 100o/o citc nQi dung c6ng tAc qudrn ly, bao du0ng thuong xuy6n
KCHT DS, cdc c6ng trinh duy tu tpp trung, c6ng trinh SXKD; dam bao ch5t luong,
.:,

tren clo;

- Citc chi ti6u ,6 kinh te ky thu{t, thu nh4p doi sdng cua nguo'i lao rlQng ddu
dpt vd vugt so voi k€ hoqch ndm, c6 sU tang trucrng so voi ndm 2017.

- Dim bao tuy6t d5i an todn chay tAu, giim tro ngpi

. - ThUc hiQn d6ng bQ c6c chu truong k! thuQt trgng t6m ndm 2018 ndng ca<r

chAt luong hoat dQng thi6t bi TTTH; c6ng tdc ki6m tra gi6m s6t, xu ly giei quy6t
giam tro ngqi thpc hiQn dAy du, thr1c chAt, hodn thanh c6c chi ti6u.

3.2 Circ hogt ttQng sin xuAt kinh doanh, dich vg :

-. 
i- Tiep tuc tri€n khai cac ho4t dQng hop t6c kinh doanh, khai th6c sil'dpng hi6u

qua c6c co so nhd d6t thuQc tdi siin cua Cong ty c6 phAn: T'hyc hiQn hqp d6ng hqp
t6c kinh doanh khu ddrt 23 Thai Nguy6n, Nha trang; khu aat Zl TrAn Phir, Long

rt l\ ?.



Kh6nh - D6ng Nai; rno rong hcrp tac, Khai th6c, su'dUng nhd ldm vi6c co quan
Cong ty'.

- I)icur chinli. ban l-ranh cJanh nruc va gia thanh san xuAt phLr kiOn cac san

phAnr 
-l-'l"l Il tr.L san xuAt ninr 201 13.

3.3 Cric Chi ti6u thrrc hi0n:
- Doanh thu 141,6 ty (trong do doarrh thu SXKt) dat 134,3 ty; doanh thu c6ng

trirrlr cfr.r chfi'a, khic phr-rc thiet hai -l'1"1'l I ap thAp nhi0t do'i & bdo so 9 dat 1.3 ty),
bang 87.7%o so vri'i narrr 20|7 (161.5 t1') do doanh thu nirr-r 2011 tang dot bi0n tu'

cong trinh khAc phLrc bdo sri l2 cJat 37,3 ty vi doarrh thu cong trirrh 22 duong ngang
thuc hi0n thap hon k0 hoach, dar9l,8oh so vtri l<c hoach (144,8 ty).

-'l'y tronu doarrh thLr ngoai corrg ich so voi tong doanh thu dat 32,6% (tarrg

I l.3o so voi nanr 201 7).

- Lc.r'i nhuAn truoc thr-r0: 7,1 t.. ting l0,g % so vci'i ndnr 20 ll (6,4 ty), tang 5%
sr-r vtii k0 hoac'h (6.8 t1,)

- I'1' sLrat loi nhuAn thu'c hicn tr0n vor-r: 18.-58%.

-'l'hLr nhAp.binh clLrAn: ll.5 trieu dong/ngr.r'oi/thang.'l'ang 10% so vo'i ndni
20ll ( 10,5 tricLr dong/ngr"Loi/tlrang).

- Co t[rc: drr l<iclt tra t1,'l0 co t[Lc/co pliAn til 11.,5'Zo, tang 5%o so vo'i nfur 2017.

3.,1 Xiy' dr.r'ng, hoan thiOn co' ch6, quy ch6 quy dinh qudn tri doanh
ngh i6p:

- Xiy' dr,Lng. diiu chinh cac co ch0, quy ch0. qLry clinh clAy. clu, phu hop vo'i

cong ty co phdn: 'l'l-ru'c hi0n ra soat. bo sLlng. di0Lr chinh co ch0 tien lu'irng: sr-La doi
h0 tliong thanq luto'r-rs. bang lLttxtg: phu cap va chr-rvcn xip lucrng phu ho-p vdi quy
dirrlr cua phap lLrAt. xay' clr-rng nru'c thu lao cua Iloi clong cluan tri va []an l<icnt soat
nam 201 8.

. - Xay drLns, thulc hicn kc hoach lao dong nanr 2018; sap xcp.t6 chu'c sAn *uat,
co cau lao dQng phir hop: clu so lLto'ng. nAnq cao clrat lrrong: phoi hclp vo'i trlro'ng
Cao dang nsh0 I)S ttl chlrc dl\o 1ao nghielp vu cho lao clorrg nrti'i tLrr,0n clLrnrr.-['hurc

hi0n lLran chLrv0n. bo nhiclm can bo thco ticiur chuArr va phu hcrp.
-l'hu'c hicn nAng cao nins lr,Lc Idnh dao, quan ly, trach nhi.^m ngu'o'i du'ng dau

cAp phong, Xi nghiep ve cac mdt chuyOn rndn. cong vi6c, phdn cdng, ki6rn soat,
phdi hg'p. bao cao. giai trinh trons tliurc hi0n nhiclrn vU, y th[rc chAp hanh menh lenh

san xr.rAt. thLlc hi0n lroan thanh nhi0rn vur.

- Quan l. . l<hai thac hiOu clLra tr\i san nha clAt, thi0t bi nray nroc.
- lloan thtinh danh gia ch[Lnq nhan clrur,in cloi h0 thong QLCL theo tieLr

chuan IS 09001 2015; XAy dyng, chinh su'a, ban hanh c6c tai li6u h0 th5ng quan ly
chdt lLro-ng phir hop voi co'chc rlo'i. thrrc hi0n chinh sLLa. bo sunq l6 tai li0Lr noi bo.

- XAy duns, u'ng dung phAn nrcrn cluan tri doanh nghicp toarr dicrr.

4. Ho:rt clQng cil:r Ban ki6m soit:
4.1 'l'hdng tin r'6 thhnh vi6n llan Ki6nr soft (BKS): IIKS Congty gom co 3

thanh vieln: qm
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- Ong Doan Duy Khang
- BA fhAn Trong Thao Vy

'fruong []an
l'hanh vi0n

- Ba Pham FIa Lan Vi€n ]'hanh vi6n
4.2.llo4t dQng gi:lm sit cria BKS tt6i vO{ I'IDQI' BGD vi c6 ddng: 

,

- Ban Kiern soai thLrc hi0n vi0c giam sat ktlt qud thr,r'c hien cdc Nghi quy0t,

quy6t dinh cua t{DQ'l'; viQc xAy dpng, triOn khai cac k6 hoach SXKD cua Gi6m

d6c, .Qng tdc quan ly, diOu hdnh,thuc hi0n cac nhiQm vu theo quy dinh:yu p.lAP

lupt, Ei€u lQ C6ng ty, k0 hoach ki0m tra gi6m,s6t cua Ban KS, th6ng qua th6m dlnh

c6c b6o c6o tAi chfnh, bdo c6o ve hQ th6ng ki0rn so6t n6i b6, xem xet k6t qud ki6m
, -:. ,.,.i

toan doi voi ki6rn to6n d6c lAp.

- Cac thanh vi6n I-lDQ'l', []an Gi6m doc, C6 d6ng dd tuAn thu theo dung quy

dinh cua phap luAt vd Di6u lQ C6ng ly, UKS chua ph6t hi0n ra truong hgp nao vi

pham c6c quy dlnh trong quin ly, di€u hanh d6i vo'i thanh vi€n HDQT, []an gidrn

d6c vd c5c c6:n bQ qutin ly C6ng ty.
a.J Sq. pn6i ng'p hoSt tlQng gifr'a BKS v<i'i hoirt dQng cria HDQT, Ban

Girim d6c vh cf c cin bQ qurin ly kh6c:
- Ndrn 2018 BKS da t6 chu'c bon (04) cuQc hop dinh kj, d0 xem x6t va dAnh

gid k6t quii hoat <tQng SXKD cua C6ng ty; 'l'ruo'ng tlan KS dugc mcvi tham.dr,r'tAt ca

cac pnien hgp cua.t-tOq'l , ti€p nh{n dAy du v.a kip tho'i c6c thong tin ve c6c noi

dung cac Ngh! quy6t, Quy6t dinh cua IIDQ'l'd6ng th<ri co y ki6n voi tJDQ'f v0 cdc

vAn dd co lien cluan trong c1u2rn ly di6u hanh nhu'c6ng t6c c6n bQ, b6o cdro tiri chinh,
ki6m so6t n6i bQ, ki€m sodt thr,rc hiQn chi.phi...

- 'fhirnh vi6n I-IDQT', Ban Giam d6c va c6c c6n b6 quan ly kh6c dE cung cAp

clAy du, chinh xac, kip thcri ciic thong tin, tdi li0u li6n,quan toi cong t6c quin ly, tinh
hinh hoat dQng cua C6ng ty theo ydu cdu cua Ban Ki6m so6t.

5. Drinh giri, gi:lm sit cria IIDQ-I'Oiii vO'i Gi6m d6c, Ban di6u hhnh:

- Ndrn 2018 tlan didu hdnh d5 b6m s6t cac Nghi qry6t cua Dai hQi c6 dong

thucrng ni6n, HQi d6ng quan tri, triOn khai thr,r'c hi6n t6t c6ng t6c di6u hinh ho.at

d6ng Sxftl, hodn thanh c6c chi ti6u Dqi hQi de ra; dap u'ng duoc c6c y6u cAu didu

hdnh t6 chuc s6n xudt kinh.doanh, xdy dung vA phat tri€n C6ng ty.
- Nam 201 8, I-l6i dong Quan tri thuong xuydn giAm siit hogt dQng cua Ban

Ciam doc vdr cac c6n bQ quan ly nhAm dam bAo ho4t d6ng cua C6ng ty dirng dlnh
hucrng ph6t tri€n, an toAn, tu6n thu phap luat vd c6c Nghi cluy6t cua Dai hQi d6ng c6

d6ng vd HQi d6ng Quan tri. HOi d6ng Qudn tri chI trgng c6ng t6c qudn tri tdi chinh,
an todn, chi d4o chu6n hoa c6c quy trinh, quy ch6 cludrn tri, c6c quy dinh, tlng cuong
giam s6t viQc thg'c thi c6c quy ch6 quy dlnh trong hoat dQng cua C6ng ty.

- Ban Gi6rn d6c da ihUc hien dAy dn trdch nhiQm b6o c6o, giAi trinh, c6ng b6

th6ng tin vC tinh hinh hoat dQng.kinh doanh m6t cach dAy du, minh bach, d0ng quy

dinh cta phap ludt. Voi tinh thAn triich nhiQm cao, todn bQ Ban Ciam d6c di chu

dQng c6c phucrng 6n san xu6t kinh doanh phu hgp voi y6u cAu nhi6m vq thr,rc t6 tr6n

c<y so chi d4o cua HQi d6ng Quan tr!, tu do hoirn thdnh vucrt mfrc kC hopch lgi nhupn

nam 2018. ( fi,.*



- Gi6rn s6t ho4t dQng, dieu hanh cua Giam d6c, bdo ddm thr,rc hi6n dirng phdp
lu6t, c6c Nghi quy6t cua Dai hQi d6ng c6 d6ng va Nghi alf0t HDQT. 

.
- Hoat dQng gi6m s6t cua HDQT d6i voi GiSm d6c vir Ban di6u hdnh dugc

thuc hi6n th6ngquac6c k€t luan, citcy ki6n traod6i trr,rc ti6p, bao c6o, giAi trinh k€t
qua thp'c hi6n ke hoach SXKD cua Ban Gi6m ddc vd c6c c6n b6 quan lf di6u hdnh
vd kdt qua hoat dQng tai cdc phi6n hop dinh k!, c6c HQi ngh! giao ban thimg (12
cuQc hop giao ban.dinh kj,). Cac noi dung kdt luAn dugc tri0n khai thuc.hi6n, da kip
thoi giAi quy6t, di€u chinh, thao gd nhi€u kho khan, t6n tai nhu vdn d6 ch6t luong
ducrng dAy th6ng tin (xa, su'), di6u chinh su' dung.hsrp ly lao dong c6c phong, cac XI
nghi6p, gan tr6ch nhi0rn cua c6 nhAn vtii vi6c khac phpc, xu' ly ch6m c6c t6n tai; rd
sodt, t6ch bach tinh hinh su'dUng va thuc hi6n gia di6n nucrc phUc vu san *rat, rinh
hoat vir hoat dong SXKD thuc hanh ti6t kiern chong l6ng phi trong thr,r'c hi6n qu6n
ly chi phi.

- Gi6rn s6t th6ng qua vi6c xem x6t, xu' ly cdc thong tin tu' cac bao c6o cua
BKS; b6o c6o tAi chinh, k6t luAn cua hoat d0ng ki0m toan, c6c dodn ki6rn tra quyet

, .t ,.;,
to6n nguon, ki€rn giam s6t hoat dQng cila nguoi dai diQn phan v6n. 

,'fhucrng xuydn giam s6t, ydu cdu ban di6u hdnh xem. x6t ki€m so6t chat che
kC hoach chi phf, ki6rn sodt c6ng no, ki6m so6t ti6n m{t vir ti6n gu'i nh6n hang.

6. Thuc hiQn tr:lch nhi6m v6'i c6 tl6ng:

- Chi dao cong UO aAy du thong tin den co dong, to chu'c, c6 nhAn d6u tu.
'l'rinh Dai hQi dong co dong quyet dinh theo thdm quy0n trong Dai h6i d6ng

c6 d6ng nam 201 8, bdo dArn cac quy6n, lqi ich hqp. ph6p cua c6 ddng.
- Chi dao, gi6rn sdt, di6u hanh cua Giam d6c, b6o dam thuc hiQn dirng ph6p

luAt, c6c Nghi quy5t cua Dai hQi d6ng c6 d6ng va Nghi qry5t [{DQT'.
-'l'ricu tip Dai hoi d6ng co dong thu'ong ni0n theo dung phap luAt va di6u 16

cdng ty.
- t-lodn thiOn cac ho so thu tuc ding ky, niem ydt ho scr chfing kho6n cua

C6ng ty vcii c6c t6 chuc quAn ly cht'ng kho6n vir sAn giao dich Upcom theo quy
dinh.

z. Xrit luin:
'l'huc hien nhiem vu nim 2018, HDQ'[', Ban di6u hanh. cung c6c bQ ph{n

cht'c nang tham muu, c6c Xi nghiep da tri6n khai thuc hien day du cac n6i dung
Nghi quyOt cua Dai hoi co dong, cac Ngh! quyet cua HDQI'; 1'huc hi€n hodn thdnh
cdc chi ti6u, nhi€m vU nam 2018 theo Nghi quy6t DI{DCD duoc Dai hQi d6ng co
d6ng thu'o'ng nien th6ng qua ngey 191412018; I-IDQT dE thuc hi6n day du chilc
ndng, nhiem vu theo quy dinh cua phap lu6t trong viec. giam sat d6i vdi hoat dQng

cua Ban didu hanh u.a bg may.girip vi0c, theo Nghi quy6t cua Dai hQi d6ng cd d6ng,,:
cac nglri quyct, quyet dinh, ket luan cua IIDQ1'; kip tho'i giAi quydt c6c vuong mdc
kho khdn, ph6t sinh trong, qu6 trinh thr,r'c hien nhidrn vu; tich cuc tim ki6m c5:c co
h6i ho-p tiic dAu tu'phdt tri6n.
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Nam thu ba v4n hanh theo mo hinh c6ng ty c6 phAn chirng ta con m6t so mat
t6n tai, doanh thu chung chua dat chi ti0u k6 hgac,h, mQt s5 lTnh vuc, c6ng tac khdc
nhu c6ng t6c dAu tu (thuc hiQn chAm); con d6 xAy ra tinh trang chAm tAu do chu
quan; trinh d6 ndng luc, quan ly, chuydn m6n nghigp vU, y thirc trdch nhiQm m6t so
can b6 chu ch6t, nguoi lao dQng chua d6p ['ng y6u cAu; co ch6 hoqrt d6ng c6ng tiic
qudrn tri doanh nghiQp m6t s6 lTnh vuc con han ch6... HQi d6ng qudn trf chua co bi6n
ph6p mpnh me thuc dAy cdng t6c dAu tu', trong phat huy vai tro cua tdp th6, thuc
hiQn hi6u quA nhiQrn vu cua C6ng ty;. Nang luc kinh doanh, ti6p thi, thi tru'ong cua
ca nhAn con han chO. HDQ'l', Ban diOu hanh, cAc bo phdn tharn muu, ldnh dao cdc;. ..(
don vi cdn tiep tuc xem xet chAn chinh, khac phuc dC phAn dAu dat kOt quA t6t hcyn

trong nim 2019.

II. Phu'ong hu'6ng ho4t tlQng nIm 2019:
l. Thu'c hiQn hoin thirnh cric nhiQm vq trgng t6m nim 2019
l.l Chi ti6u chung nim 2019:

- Doanh thu dat 166,24 ty (tAng 17,4o/o so v6'i nam 2018, tinh ca phAn doanh
thu bdo 2018). Ty trong doanh thu ngodi c6ng ich so voi tong doanh thu > 50%.

- Lqi nhuAn trucyc thu6: 9,4 ty;sau thu6: 7,524ty, tdng 31o/o sovdi ndrn 2018
- C6 tuc: Du ki6n trd ty l0 c6 tilc/c6 phAn tu' 15,9oh,tdng38,2oh so vdi n6m

201 8

- l'hu nhap 12 tri6u dong/nguoi/ th6ng, ting 5%o so vdi nam 20l8.
1.2 F{odn thanh 100% c6ngtdc quArr ly, bao du'dng SC'fX; c6ngtdc suachira

dfnh kj,, khic phuc hi6u quri b6o li (n6u co).
1.3 Tich cuc tim ki6m ddm nhAn thi c6ng c6c c6ng trinh theo huong thi

trucrng, tr6n 8 hang muc c6ng trinh, c6c dp'6n c6i tao ndng cdp, cac c6ng trinh thi6t
ydu doan NT - SG (trong du 6n 7000 ty); du 6n 994; di chuy6n hO th6ng TTTH c6c
cAu; 6502 cdc ga; phong ch6ng Anh huong di€n, c6c c6ng trinh cho thu6 KCHT va
c6c dinh huong phdt tri6n cua T'6ng cong ty DSVN vd chqy tau k6 ti6p, thi6t bi
T"rrFI duong ngang, h0 th6ng gi6rn sat'r1'1't{...). Ph6i hop cung cl6i tec hgp tac
kinh doanh c5c di6m mat bang, nhir dAt C6ng ty dqt hiQu quri. Tham gia c6c phAn:,vi€c duong sdt n6i d6 B€n 'fhdnh - Su6i Ti6n vd h6 so tuy6n BCn - Thdnh Tham
Lucrng, hoat d6ng sdn xudt thi6t bf, phq kiQn TTTH ...

1.4 Dam bao A'|CT vd quan ly tot thi6t bi; thuc hi€n t6t02 chucrng trinh k!
thu4t ld: Qudn ly vd hopt d6ng t6t thiet bi 'l'l"fH duong ngang; Dam bAo chAt lucrng
hoat ddng cac h0 th6ng nguon diOn, hQ th6ng chong set, h0 th6ng phong m6y thi6t bi
TTTH. Ap dung c6c phAn md- cho hoat dQng cluan ly thi€t bi, qudn tri toan di0n vd
quan ly di6u hdnh, xu ly vdn biin hdnh chinh di6n tu (tuong tu POS). Thr,rc hiQn 1 -
2 de tai KHCN c6p T6ng c6ng ty DSVN, 2-3 de tdi cAp c6ng ty vd nhidu y tuong,

;
sang kien trong san xudt.

2. Thr;'c hiQn crlc biQn phip chri y6u vi quin tri Doanh nghiQp:

- T6 chuc t6t Dai hQi c6 d6ng thuonsni€n ndrn 2}lg.rt /a



- Ldnh dao, qudrn tri ho4t dQng cua C6ng fy ti6p tpc 6n dinh va ph6t tri6n,
hodn thdnh cac chi ti6u k6 hoach n[rn 2019 theo Nghi qry6t Dai h6i d6ng.6 ddng
thuo'ng ni6n.

^: i "
- Sap xdp t6 ch0'c sdn xu6t, ccr c6u lao dQng phu hop; dAm b6o tr6ch nhiOm 16

rdng, b6 sung du so luong, dong thoi n6ng cao chAt lugng lao d6ng; luAn chuyen

c6n b6 Ati Aao tao, b6 tri c6n b6 theo ti6u chuAn va phu hcrp; ndng cao tr6ch nhidrn
ngucri dui'ng ddu; menh lenh ky cuong hanh chinh ...

- Xay dr,r'ng dieu chinh c6c co' ch,3, quy chd, quy dinh dAy du, phu hop cho

C6ng ty c6 phAn. 'I'huc hiera qudn ly vAn de lien quan den c6 d6ng vd cong b6 thdng
tirr.

- Tang cuong di6u tra, ti6p th!, thp'c hien chinh sach hop ly trong duy tri va

phat tri6n kh6ch hdrng AOi vOi sdrn xu6t kinh doanh dich vU ngoai c6ng ich.

- Quan ly, hgp tac khai thac hiQu quA tdi s6n nhd d6t, thi6t bi may moc.

- XAy d9'ng, ban hanh, td chu'c thgc hi0n cac k6 hoach cho hoat dQng C6ng ty
phu hgp n[rn 2019: lao dong; qu] luong; chi phf SCI-X; khoa hoc c6ng nghQ;

BI"{LD; giao duc ddo tao; qu! phfc lqi ...

- 't'huc hiQn kd hoach duy tu su'a chfr'a thuong xuydn o c6c t6 san xu6t lnh6t la
c6c Cung T'fTI-l) co su cAn doi, ket n6i hqp ly thuc t6 gifr'a Quy trinh bAo du0ng,
dinh mu'c, cdc n6i dung cong viOc cAn thi6t, lao dong va chArn c6ng, trA lucrng .v.v...

- tloan thiQn du'a vao hoat dong hieu qud phAn rndm quan tri toan diOn, ph6t

huy tinh thuc chAt cua he thong qudn ly chAt lu'ong ISO 9001:2015, ldm cho he
,:

thong niry la cong cu, phuong tien hoqt dQng, quan tri h6 trcv manh md SXKD va

lching dinh thuo'ng hi€u C6ng ty.

- NAng cao ch6t lugng thr,rc hien cac vdn birn, thu tyc h6 so, b6o c6o, chung tu
... trong todn bQ cac mdt qudn ly va cac linh vuc c6c b6 ph4n, Phong, Xf nghiQp

trong C6ng ty.

- 1'hgc hien tot, kip thoi thanh to6n cong no, kC toan quAn tri, quAn tri tai

chinh trong vd sau khi l6p bao cao tdi chinh hang Quy.

- Xay dpng, thirc hi0n cac dinh mu'c su'dpng, ti6t kiqm chi phi, khoan phu

hop trong thg'c hien c6c noi dung chi phi hoqt dQng SXKD.

Nghidm tuc kiem di6m kdt qua thq'c hi6n Ngh! quy6t F{DQT hang quy; c6ng
bd th6ng tin doanh nghiep, co dong theo dfng quy dinh cua phap luAt.

- Khic phuc nhii'ng rnit ton tai cuaJ{p tne tlD.Ql',.cdc thirnh vi6n trong nirn
2018, cung vcyi Giarn d6c Cong ty, []an dieu hanh phan ddu dua ho4t dQng cua c6ng
ty hodn thanh tot cAc muc tieu, chi tiOu theo nghi quy6t Dai hoi d6ng c6 d6ng
thucmg ni6n ndm 2019.

T'ren dAy la b6o c6o ho4t dQng. cua HDQ1' ndm 2018 vd phuong hucrng hoat

dQng ndrn 2019 kinh trinh Dai hoi d6ng co dong xem xit th6ng qua. Chung toi rat

rt r*..,



rnong nhAn duoc y kiOn clong gop cila QLry vi
trong c6ng tac c1-rdn ly C6ng ty v? giartr sar
ngay cang t6t ho'n va co duo-c chien luo-c tot
v[i'ng cua C<tng ty.

co dorrg. nhAt ld nhirng ton tai lran chO

Uan di0Lr hdnh giup I-lDQ'l' hoat dQlg
nhAt cho su'phat tri6n 6n dinh va b0n

No'i nhQn: ,

- C6 aOng (website).
- Thdnh vi€n HDQT;
- Ban Di0Lr hdnh;
- Ban ki6rn sodt;
- Lr"rur V'l'. TK HDQT.

NC QUAtr- 't't{l
't'L{:lr ilil'c#s
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