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THONG TIN TiN HIEU DPUONG SAT SAI GON Djclap - Twdo - Hanh phiic

TP.HCM, ngay ll thang 05 nam 2020

BAO CAO
KET QUA HOAT PONG SXKD 2019 & KE HOACH SXKD 2020
(Tai Pai hoi dong cb dong thwong nién nam 2020)

I/. KET QUA HOAT PONG SXKD NAM 2019:

1. Thye hién nhiém vu ké hoach va chi tiéu:

1.1 Cac chi tiéu chung:

- Doanh thu 198,02 ty (trong d6 doanh thu SXKD ngoai cong ich dat 103,06 ty)
tang 39,48% so voi nam 2018 (141,79 ty), téng 19% so véi ké hoach (166,23 ty).

- Ty trong doanh thu ngodi cong ich so véi tong doanh thu dat 52,22% (tdng
-19,56% so v4i nam 2018).

- Loi nhuén trude thué 9,49 ty, ting 32,5% so v6i ndm 2018 (7,16 ty), tang 1% so
v6i ké hoach.

--= Thu nh@p binh quén: 12,5 tri¢u dong/nguoi/thang. Tang 8,6% so v6i nim 2018
(11,5 triéu donolngumlthang)

- C6 tire: dur kién tra ty 1& ¢o tire/cd phan 15,9%, tang 38,2% so voi nam 2018
(11,5%).

1.2 Ké hoach SCTX, dinh ky:

a) Khoi lwong: Hoan thanh 100% ké hoach sira chira thudng xuyén két céu ha
tang duong sat. Tong khéi lwong san pham thue hién (chi tiét xem Khoan I muc 1 Phu
luc).

b) Doanh thu:

- Ty 1 thuc hién so véi ké hoach : 100%

- §CTX : 94,49 ty dong
- Ty 1 thuc hién so v6i ké hoach : 100%

- ' Ty I¢ thuc hién so voi nam 2018 : tang 8%

Thuc hién cac yéu td chi  (chi tiét xem Khoan I muc 2 Phu luc)

b) Kién triic (SCTSCD nhém 11): Thuc hién va hoan thanh céac cong trinh: Stra
chira cai tao nha lam viéc Co Quan Cong ty, nha thiét bi Xi nghiép Sai Gon, Thuan
Hai, Pht Khénh véi tong kinh phi: 814,757 triéu dong.

¢) Pdu tw tai san: Thyuc hién dau tu tai san nhém 2 (02 6 t0 tai) tur ncuon von khau
hao va Dau tu phat trién. :

1.3 Cong trinh kinh doanh, dich vu:

Doanh thu 103,06 ty bang 137,41% ké hoach va ting 92% so cung ky.

@) Cong trinh: Thuc hién 28 cong trinh va hang muc véi doanh thu: 97,23 ty
dono (chi tiét xem Khoan I muc 3.1 Phu luc).

b) Dich vu: doanh thu 5,83 ty dong (chi tiét xem Khoan I muc 3.2 Phu luc).

2. Cong tac ky thuiat—an toan:

2.1 Thue hién hoan thanh & vuot cac chi tiéu Ky thufit chat lvgng:




- Chat lugng duy tu thiét bi dat: 99,50%, ting 0,06% so véi ndm 2018 (chi tiéu >
98,5%).

- Higu suét thiét bi thong tin tin hiéu dat: 99,45%, giam 0,06% so véi ndm 2018
(chi tiéu > 99%), trong d6: HSKT'" dat: 99,66%, giam 0,07% so v6i ndm 2018 (chi
tiéu > 99%); HSKT™ dat: 99,70%, tang 0,04% so v6i nam 2018 (chi tiéu > 99%); hiéu
sudt quan ly dat: 99,22% giam 0,12% so véi nim 2018. Cu thé:

Trong nam 2019, toan Cong ty:

- Duong day va thiét bi thong tin:

+ Gién doan thong tin : 0 vu (bang so véi ndm 2018;

+ Hu hong thiét bi: 50 vu (tang 05 so véi nim 201 8).

- Thiét bj tin higu:

+ Chém tau: 0 vu 0 phat, giam 02 vu va giam 74 phut so v4i nam 2018 (chi tiéu <
3 vu, <90 phut);

i Phreu dudng: 17 phiéu, ting 14 phleu so voi nam 2018;

+D¢ 6n dinh PN CBTD: 100%, bang so vo1 nam 2018 (chi tiéu > 99,95%).

+Hu hong thiét bi, phu kién TTTH: 92 vu (tdng 38 vu so v6i nam 2018) (Chi tiét
xem Khoan I muc 4 Phu luc).

2.2 Thue hién cac chi truong ky thuit:

- Thuc hién 03 chuong trinh ky thuét trong tdm:

+ Quan ly va hoat dong tot thiét bi TTTH duO’ng ngang.

+ Dam bao chét lugng hoat dong cdc hé thong ngudn dién, hé thong chdng sét, hé
thdng phong may thiét bi TTTH

+ Ung dung hiéu qua khoa hoc cong nghé va cong nghé thong tin trong quan ly
két cau ha tang TTTH va san xuét kinh doanh.

- Kiém tra, phéi hop thuc hién Nghj dinh s 65/2018/ND-CP va Quy ché phi hop
gitta B6 GTVT va UBND céc tinh, thanh phé, xu ly dam bao tam nhin céc hé tin hiéu
va hanh lang an toan thiét bi TTTH; diéu tra 1ap hd so quan 1y va ké hoach dam béo
hanh lang an toan giao thong duong sit.

- Phéi hop x(r ly cdc vu viée tai nan chay tau dam bao tién do, hiéu qua.

5 Tang cuong cdng tac kiém tra, bao tri dam bao chét lwong, nang cao cong tac
quan ly thiét bi thong tin tin hiéu ga, duong ngang cé géc va duong ngang CBTD. Dic
biét la thiét bj ghi dong co dién va DN CBTD.

- T6 chtic Hoi nghi an toan chay tau va giam su ¢é, trd ngai thiét bi TTTH nam
2019.

- T6 chure tét hoat dong cua T quan tri, giam sat tap trung thiét b1 TTTH nham
nang cao hiéu qua s dung camera giam sat hinh anh tap trung, phan mém giam sat tr
xa DNCBTD; gidm sat mang truyén dan SDH, trao ddi théng tin ndi bd hiéu qua dé
dam bao d6 hoat dong on dinh DPNCBTD, thiét bi TTTH.

- Thuc hién tét phuong 4n phong chéng lut, bio; tmg pho sur ¢ thién tai va ciu
nan nam 2019 (theo Phuong an sé 777/PA-TTSG ngay 11/4/2019) trong mua bao 10;
Tép trung chi dao ctru chira, khac phuc thiét hai duong day tran, cap TTTH, cap quang

do bao s6 5, 6 gay ra.



- Diéu tra khdi luong thuc té dé xdy dung khéi luong bao dudng KCHTDS nam
2020.

- Thuc hién 01 dé tai KHCN cap Téng cong ty; 02 dé tai KHCN cap Cong ty; xét
duyét 56 sang kién hop ly héa san xudt, kinh phi 80,5 tri¢u dong.

- Phéi hop dién luc dia phuong (Pdng Nai, Binh Duong, Pht Yén) lam céc thu
tuc ban giao tram bién ap ga Long Khanh, Bién Hoa, Di An, Chi Thanh, Phu Hiép,
Déng Téc thude dur an HDH TTTH doan Vinh - Sai Gon tuyén duong sit Thong Nhat,
giai doan .

- Théng nhat phdi hop giai quyét cac van dé& cé lién quan véi VTC, SCTV,
Viettel, AVG, CMC...

11/. KE HOACH SXKD VA PAU TU PHAT TRIEN NAM 2020:
1. Ké hoach San xuét kinh doanh:
1.1 Chi tiéu chung nam 2020:
Doanh thu dat 140,5 ty (71% so v6i nim 2019). Ty trong doanh thu ngoai cong
~ich so véi tong doanh thu > 30%.
- Loi nhuan: + Truéde thué > 7.5 ty, béng 79,17% so v6i ndm 2019.
+Sau thué  >6ty.
= - C tirc > 12%, bang 75,5% so véi nam 2019
- Thu nhép 12,5 triéu dong/ngudi/ thang (bang nam 2019).

1.2. Ké hoach QLBDTX KCHT duong sat:
a) Khoi lwong danh muc sin phim

- He thong truyén tai  :  1.135,929 Km/Tr
- Tram tong dai : 166,566 Tram

- Tin hiéu ra vao ga : 1.564,223 Hé

- Thiét bi khéng ché : 382,220 B

- Thiét bj diéu khién  :  2.130,015 Pai

- Cap tin hiéu : 1.213,000 Km/soi
- Thiét bj nguén dién  : 50,422 Cung

b) Sin lugng quin Iy bio dwong thiwong xuyén: 102,56 ty dong, doanh thu
93,23 ty dong (tang 2% so vdi ké hoach nam 201 ).
1.3. Ké hoach cong trinh SXKD, dich vy (Doanh thu dw kién: 47,3 ty):
a) Cong trinh SXKD:
Thuc hién I'4 cong trinh va hang muc v6i doanh thu du kién 41,24 ty dong (Khoan
I1, muc I phu luc)

b) Hoat dong kinh d()(mh, dich vu: doanh thu du kién 6,05 ty dong (Khodan 11
muc 2 phu luc).

- Day manh ra sodt, tlep tuc hop tac cac khu vue nha dat, thiét bj cia Cong ty dat
hi¢u qua.

- Khai thdc hiéu qua mat bang nha Co quan Cong ty, cac XN.

- Quan tam dich vu phong mady, vin hanh m\’en cap quang; cap quang dudng truc

lién tinh cua cac doi tac hop tac kinh doanh...

1.4. Cong tac Ky thuit, an toan:

a) Chi tiéu ky thudt chat luwong:

- Dam bao ATCT. ATLD, PCCN 100%




- Chét luong duy tu thiét bi > 98,50%, phén déu 16n hon hogc bang nam 2019 (>
99,46%)

- Hiéu suét khai thac thiét bi > 99,00%, phan dau 16n hon hogc bang nam 2019 (>
99,68%)

- Do 6n dinh DN CBTD > 99,95%, phan dau béng nam 2019 (100%).

- Such gdy cham tau: <3 vu, thoi gian <90 phut (mdi XN <1 vu, thoi gian <30
pht), phan dau giam t6i da trd ngai gdy cham tau, khong lién quan téi céc vu tai nan
chay tau do chu quan gay ra.

- Hu hong thiét bi: 55 vu.

b) Cic ké hoac, nhiém vu Ky thud,t an toan:

- Tép trung duy tri tot cac ndi dung vé duy tu bao dudng, thuc chét cong tac kiém
tra, gidm sét thiét bi cac cdp dam bao ATCT, han ché hu hong, tré ngai thiét bi, phan
dau giam tdi da tro ngai gdy cham tau; dam bao hoan thanh va vugt cac chi tiéu ky
thuat nam 2020.

- X4y dung va thuc hién 03 ké hoach, chuong trinh k¥ thuat trong tim ndm 2020
£om:

+ Quan tam dam bao hoat dong 6n dinh DN CBTD.

+ Ung dung KHCN quan ly thiét bi TTTH.

+Cung cd chat luong co khi duong day thong tin.

- Didu tra, khao sat, thiét ke lap phuong an k¥ thuat giam sat cac cong trinh trong
va ngoai nganh dap tng yéu cau.

- Piéu tra, lap phuong an ky thudt cong trinh cho thué KCHTDS nam 2020.

- Cap nhat, b6 sung khéi lugng, hé so quan 1y k¥ thuat cac thiét bi thay thé, sira
chira, xdy dung mdi nam 2019; St dung hiéu qua phan mém quan tri doanh nghiép
AMIS.VN.

- Kiém tra, xr ly suy hao, cing c6 duong cap, mdc céap, bé cap... dam bao chat
luong hiéu qua khai thac tuyén cép quang dudng sit dé dap tng yéu cau SXKD va
hop tac véi doi tac.

- Tiép tuc xu 1y chat luong co khi, dién khi déi 2, 3 dudng day tran dam bao tiéu
chuan k¥ thuat str dung lam du phong dong duong.

- Kiém tra, do dac dé xir ly, stra chira cac ton tai hé thong tiép dét, chong sét
khong dat tiéu chuan ky thuat.

- Xay dung va trién khai thuc hién phuong an phong chéng lut bdo, img pho su )
thién tai va ciru nan nam 2020.

- Kiém tra, phdi hop thuc hién Nghj dinh s6 65/2018/ND-CP va Quy ché phéi hop
gitta BO GTVT va UBND cac tinh, thanh phé xUr ly dam bao tam nhin céc hé tin hiéu
va hanh lang an toan thiét bi TTTH; lap ho so quan ly va ké hoach dam bao hanh lang
an toan giao thong duong sat; Phoi hop vai cac don vi thi cong cac du an trong pham
vi quan ly, dam bao an toan thiét bi, an toan chay tau.

- Thuc hién tir 1 dé tai KHCN cap Tong cong ty PSVN, 1-2 dé tai cap Cong ty va
sang kién hop 1y hoa san XUAt. ;

- T:ep tuc duy tri, t chic tét hoat dong cuia T6 quan tri, giam sat tap trung thiét bj

I'TTH nham nang cao hiéu qua sir dung camera giam sat hinh anh tap trung , phén
mém giam sat tir xa DPNCBTD; Nang Lap dudng truyén cép quang cho cac duonﬂ
ngang CBTD dang st dung song 3G khong 6n dinh hdng duong truyéen FTTH.



- Tiép tuc lién hé véi dién luc dia phuong dé thuc hién hoan thién ban giao tram
bién ap thudc du 4n HDH TTTH doan Vinh - Sai Gon tuyén dudng sit Théng Nht,
giai doan 1.

- Thong nhét phdi hop giai quyét tét céc vén dé ¢6 lién quan VTC, SCTV, Viettel,
HTC, AVG (FPT), CMC.

2. Ké hoach dau tu :

2.1. Theo cac dy an cua Bo GTVT:

- Du an nang cap cac cau yeu va gia ch tru chong va x0 trén tuyen duong sat Ha
Noi — TP.H6 Chi Minh.

- Du an cai tao, nang cap céc cong trinh thiét yéu doan Nha Trang - Sai Gon,
tuyén duong sét Ha Noi —TP. HO6 Chi Minh.

- Du 4n Gia ¢6 ham yeu két hop m¢ méi cic ga va cai tao kién truc tang trén
doan Vinh — Nha Trang, tuyén duong sat Ha Noi — TP.HO Chi Minh.

2.2. Theo c4c du 4n clia Tong cong ty DSVN:

Ke hoach dau tu trong nam 2020: chu yeu tép trung thue hién cac du én céi tao,

—nang cép co s& ha ting DS theo ké hoach diu tu phét trién 5 nam giai doan 2016 —
2020 ctia Tong Cong ty DSVN:
2.3. Theo céc nguon von cia Cong ty (KHTS, DTPT):

A B o Kinh phi
TT Noi dung Don vi Dia diém (tr/ddng)
01 | Xay dung xuong TTTH Du an Qude 10 13, P.Hi¢p Binh 3000
Hi¢p Binh Phudc Chanh, Q.Tha Buc, TP.
HCM.
02 | Mua phuong ti¢n vén chuyén| Xe Co quan Cong ty 980
(06 td 5 cho)

3. Cac giai phap thue hién:

bé phan déu thuc hién hoan thanh cac chi tiéu ké hoach SXKD va ké hoach diu
tu phat'trién ndm 2020. Cong ty xac dinh mot sO giai phép trong tdm:

- Xem xét, sip xep t6 chire san xudt phu hop; bé sung, diéu chinh co cau lao dong
dam bao lao dong day du, chét lugng; xay dung cac quy dinh, quy ché can thiét dé

thiic ddy SXKD.

- Chu dong xay dung cac ké hoach BDTX, SXKD ngay tir dau nam, trén co s& do
t6 chirc diéu hanh kién quyet va thudng xuyén kiém soét chat chd dé viée thuc hién
theo diing quy dinh, quy ché.

- Bam sat cdc du 4n cdi tao nang cdp, cac cong trinh thlct yéu doan NT — SG
(trong du an 7000 ty), du 4n 994... va cac dinh hudng phat trién clia T0n0 COI‘lC‘ ty
DSVN, thiét bi TTTH dudng ngang, hé thonu gidm sat TTTH... dé dé xudt, lap
phuong dn, dam nhén céc ndi dung phi hop nham dap tmg nhiém vu chinh trj va tang
doanh thu.

- Ra sodt céc dinh muc chi phi truc tiép trong thi cong cong trinh; day nhanh tién
do thi cong cdce dyr an, cong trinh: nghiém thu ngay va hoan tat céc tha tuc thanh toén,
thu hoi von khi cong trinh xay dung hoan thanh. Tang cudng cong tic kiém soat, thu
hoi cong no, khéng dé phat sinh no ton dong, no qué han, no kho doi.

LN



- Tiét kiém trong tat ca cac chi phi, dam bao chi ding tiéu chuan diung dinh muec,
dtng muc dich. Giam t6i da chi phi hoi hop, di cong tac, mua sam trang thiét bi van
phong, quang céo, dién, dién thoai, van phong pham, xang dau ... gop phan giam chi
phi san xuét.

- Tang cuong diéu tra, tlep thi, thuc hién chinh sach hop ly trong duy tri va phat
trién khach hang déi v6i san xuét kmh doanh dich vu ngoai cong ich.

- Quan tam co so vat chat va d6i méi cong nghé tién tién, hién dai dé ting hiéu
qua trong SXKD, tiét kiém nhién liéu, bao vé moéi truong.

- Ung dung manh m& khoa hoc cong nghé dé phuc vu diéu hanh san xuét kinh
doanh kip thoi va c6 hiéu qua.

- Phat huy tinh thuc chét cta hé thong quan ly chat luong ISO 9001:2015 phan
mém quan trj toan dién, lam cho hé thdng nay la cong cu, phuong tién hoat dong, quan
tri hd trg manh mé& SXKD va khang dinh thuong hiéu Cong ty.

- Tiép tuc hoan thién cac thu tuc phéap ly nha, dat ctia Cong ty va hop tac, khai
thac dang quy dinh, hi¢u qua.

- Cai thién doi sdng vat chét va tinh than cho CBCNV; x4y dung thyc hién chinh
“séch luong, thuéng va cac ché d6 dam bao dung qui dinh, cong bang, cong khai, gin
v6i hiéu qua va chat luong cdng viée nhim tao dong luc dé nguoi lao déng phat huy
sdng tao trong cong viéc. To chic céc phong trao van héa, thé thao dap img nhu cau
tinh than cua nguoi lao dong trong Cong ty, thuc hi¢n ding Noi quy lao dong va Thoa
udc lao dong tap thé. Quan tim néng cao co so vat chat cua Cong ty.

- Néng cao chat lugng doi ngi ¢ tat ca cac vi tri vé chuyén mén nghiép vy, quan
ly, k¥ nang lam viéc, kién thirc phép luat va y thirc trach nhiém.

- Phat dong céac phong trao thi dua hiéu qua; c6 co ché khen thudng kip thoi cho
cac tap thé, cd nhéan c6 thanh tich mang lai 1g1 ich cho Cdng ty cling nhu xu ly thich
dang céc vi pham.

- Gitr viing doan két, moi quan hé, su phéi hop chét ché hiéu qua trong lanh dao
chuyén moén; gitra cac phong, xi nghiép; gitra chuyén mén va cic doan thé dudi su
lanh dao thong nhét cua Dang uy Cong ty.

- Siét chat ky cuong, né nép. Thuc hién nghiém ménh 1énh san xuat, hai hoa trong
quan hé cong vi€c, sinh hoat. Thyc hi¢én phuong cham chuyen nghi€p, hiéu qua va
phat trién bén viing”. Tlep tuc thue hién phan cap, phan quyén di doi voi viée kiém
tra, gidm sat chat ché dé dam bao ding cac ché d6 quy dinh, quy ché.

- Quan ly tai chinh chat ché, hiéu qua, tich cuc thu hoi cong no va hoan thanh cac
nghia vu vo1 Nha nude. e

- Xay dung mé rong cac mdi quan hé véi dia phuong, cac ddi téc vatr anh thu su

quan tam, tao diéu kién cua Tong cong ty DSVN va B GTVT.

Noi nhan:
- Co déng (Website):

57" CONG TY \C
©w/ CcOPHAN \o

- Chu tich, ¢dc TV HDQT: = [THoNG TII‘FTN HIEU 9 ‘ !

- (_:Idm doc, c:'\i 11"Il10 GD: mang PUON / f/‘\/ .'L\~\L¥

- Truong Ban KS;: o\ SAI G,DN !

- Cac phong, cic XN, L 5’4/0) Y\ |
- Luu KHVT, VT, S ?Pf‘ha‘m Vin Ding I
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PHU LUC

L. Két qué thyc hién csc chi tiéu nim 2019
1. Vé khoi lwgng sin pham:
- H¢thongtruyéntai @ 1.135929 Km/Tr, datty 1¢ 100%

- Tram téng dai : 166,566 Tram, dat ty 1€ 100%

- Tin hiéu ra vao ga . 1.564,223 He, dat ty 18 100%

- Thiét bi khéng ché | 382700 B, dat ty 18 100%

- Thiét bi didu khién . 2.130,015 bai, dat ty 18 100%

- Ciép tin hi¢u : 1.213,000 Km/soi, datty 16 100%

- Thiét bi nguon dién 50,422 Cung, datty1& 100%

2. Vé chi phi san xuét: |

- Luong, phu cip : 42.316.322.444 dong
- Vit li¢u, nhién li¢u, dién luc, dich vu thué ngoai  :  25.675.611.058 déng
- Chi phi chung : 21.158.161.222 ddng
- Thu nhap chiu thué tinh trude : 5.349.005.683 dong
- Thué VAT ©9.449.910.041 dong

3. Cac cong trinh SXKD, dich vu:
3.1 Céc cong trinh kinh doanh:

9

10

- dat can chén tu dong theo QD 994 Km1116+450, Km1126+520,
Kml161+190, Km1190+500, Km1192+363

: Goi cau }LLI 37’ phdl’l TTTH (07 cau)

Cono trinh
Cong trinh nang cap cai tao 05 ducmo ngang bién béo thanh DNCBTD c¢6 lap

Cong trinh nang cap cai tao 05 duong ngang bién bio thanh DNCBTD ¢6 lap
dat can chan tu dong theo QD 994 Km1205+100, Km1249+600,
Kml264+470, Km1266+205, Km1293+770 |
Cono trinh ndng cap cai tao 05 dudong ngang bién bdo thanh DNCBTD ¢6 lap !
dat can chin tw dong theo QD 994 Km1509+465, Km1556+790,

Kmlél:)+875 Km1652+173, Km1681+220

Goi s6 06: Thi cong iap dat h¢ lhon0 TTTH DS 1hu0c du éan: Ddu tw \'ly
dung cong trinh cai tao, nang cap ludng song Sai Gon doan tir cdu PS Binh

Loi t6i cang Bcn Ste ]l

Du an nha may dién mat troi VSB Binh Thudn 2 — hang muc: Lap dat thiét b ‘
bao v¢ an toan duong day T TTH DS bi anh hudng cua duong day dién
110kv tai Km1457+815, luyul BS Ha Noi - TPHCM N

..................................................................

Goi lhau 01XL: Di doi hé théng TTTH BS- du an: Nat gld() lhona khac muc |
duong s6 2 khu do thi mgi nam thanh phé Tuy Hoa duong Nouyen Vin Linh 1

Lap dat thiét bi bao vé an toan cho duong day TTTH DS khi giao chéo voi
duong day dién 110kv tai Km1448+243, tuyén DS Ha Noi — TPHCM. Dy
an: Nha may dién madt troi Vinh Tan 2

Hang muc: Phong L}l()ﬂ” anh huong cua duong day dién luc sang h¢ thono
TTTH DS — Dy an: Tram bién dp 500kv Tan Uyén va dau ndi

Sura chira tin hiéu dén mau vao ga. |dp dat tin hi¢u lap lai tai phia bac ga
Dong Tac. phia nam ga Song Dinh. phia nam ga Bao Chanh

Thi cong phan TTTH duomng vanh dai tai du dn nut giao Ngoc Hoi TP. Nha
Trang., tinh Khanh Hoa

Stra ¢chita PS va hé lhﬁng thoat nude XN Toa xe Sai Gon — phan TTTH

~J

e —




| dat lap dat can chan tw dong — nam 2019 — phan XD

_ Cong trinh nang cap cai tao 05 duong ngang chua c6 can chin thanh co lip

Cong trinh nang cp cai tao 06 du(mg ngang Km1466+468, Kml468+424

Sostilhot Nty e S S s .

Cong trinh nang cép cai tao 05 duong ngang Km1232*860 Km1240+972,
 Km1242+316, Km1246+560, Km1248+520 (g6i 26)

Cong trinh ning cép cai tao 05 duong ngang Km1384+025, Km1395+020,
- Km1396+684, Km1399+603, Km1400+775 (goi 28)

- Cong trinh nang cip cai tao 04 duong ngang Km1634+250, Km1661+805,

20

- Km1666+955, Kml67l+465 (go1 39)

.........................................................................................................................................................................................................
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5, | Cong rinh fing o&p oai tao 05 dutns ngang Km1481+310, Kmi1483+389,

Km 1486+990 Km 1488+990 Km l 491+380 (201 32)
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M""Cong trinh nano cap cdi tao 0:) duong ngang Km]SlSHOO Km1516+454,
_____Km15’70+993, Kml:325+3 12, Km]529+833 (g0134)

Km13546+510, Km1548+1?4 Kml ‘549+236 (201 36) \
Cong trinh ning cép cai tao 05 ducmg ngang Km1354+619 ‘Km1562+720, ]

' Goi thau sb 04XL Thl cconU xay lap toan bo doan Km2+800 — Km4+565, A7
thude du an: Tuyén ndi QL1A (Pong My) dén khu cong nghiép Hoa Hiép

3.2 Doanh thu Kinh doanh, Dich vu:

| STT | Cong trinh
. Dich vu phong méy SCTV, HTC, VTC, CMC e anms
2 Vién'thong Phi Yén - XD mang ph(mo Lhong baola
3 Dich vu cudc phi dxw thoai
4 Dichvu hop tac kinh doanh mat bing
5 Dich vu dién nude dung chung i A
4. Cac chi ti¢u ky thuit | £ LA
F"'l' Téil sin pham l Sai Gon l Thuan Hai | KII:I;l:h Cong ty §|
1 Cha it luong (lm tu ‘ 99.40 | 99.74 | 99,36 99,50
B I)Lrong truyén taj 99,24 | 000 | 986 | 9933
> | Tram & Tong dai | 9979 | 9994 [ 99.89 99,87



3 | Tin hiéu ra, vao ga 99,84 99,93 99,62 99,80
4 | Thiét bj khdng ché 98.45 99,04 98,03 98,51
5 | Thiét bi diéu khién 99,26 99,91 99,77 99,65

6 | Cap tin hiéu 99,48 99,60 99,80 99,63

7 | Thiét bi ngudn dién 99,74 99,75 99,66 99,72

;p | Hiéu sué‘:lt TBTT 99,24 99,69 99,37 99,44
Hiéu suit TBTH 99,17 99,67 99,54 99,46

I | Hiéu suét quan ly 98,80 99.65 99.20 99,22

2 | Hiéu sudt KTTT 99,68 99,73 99.55 99,66

3 | Hiéu sudt KTTH 99,53 99.69 99.88 99,70

II1 | Chit lwgng thiét bi 99,29 99,71 99,43 99,47
| | Pudng truyén tai 99,24 99,85 99.07 99,38

2 | Tram & Tdng dai 99,51 99,82 99,63 99,65
3 | Tin hi¢u ra, vao ga 99,50 99,80 99,58 99,63
4 | Thiét bi khong ché 98,81 99,36 98,78 98,98
5 | Thiét bi diéu khién 99,21 99,79 99,65 99,55

6 | Cap tin hiéu 99,32 99,64 99.67 99,54
7 | Thiét bi ngudn dién 99,45 99,71 99,60 99,59

II. Doanh thu (du kién) céc cong trinh SXKD, dich vu nim 2020:

1.

Doanh thu (dy kién) cac cong trinh kinh doanh nim 2020:

TT

Tén cong trinh

Doanh thu dy
kién

G6i thau s6 04XL: Thi cong xy lap toan bd doan km2+800 -

2.683.226.268

1397+763. Km 1435+980. Km 1436+533 tuyén DS HN - TP,

HEM.

: km kmd4+565,47; HM: TTTH duong ngang 1209+050
5 | CT: di doi h¢ théng thong tin tin hiéu Duong sit tai chin km 232727273
1686+090
1 Goi thau xay lap s6 6: thi cong ,lap dat he thong théng tin tin
9 028.181.818
3| hi¢u duong sat. du an: cai tao, nang cap luong song Sai Gon
doan tir cau duong sit Binh Loi téi cang bén Stc
, |Sua chira dong bo TTTH 4 ga Ca N4, Song Mao, Hé Nai, 5.854.777.977
Trang Bom o - i |
5 | Stra chira ga Ka Rom 15 l 3.2 4 493
6 | Stra chira duong ngang ¢6 gac Km 1419+419 1.625.604.920
Nang cip. cai tao 5 duong ngang, bao a6m: Duong ngang Km |
7 | 1183+650 Km 1328+680, Km 1340+702, tuyén DS HN - TP. 7.395.344.727
i HCM: Km 74611, Km 8+980 tuyén BS Diéu Tri - Quy Nhon .
| 8 Nang cdip. cai tao 3 dudong ngang, bao gom: Puong ngang Km

4.437.206.727

| Ndng cap. cai tgo 3 duong ngang. bao gdbm: Duong ngang Km
| Km 1465+810. Km 1493+275. Km 1506+286 tuyén DS HN -

Sf——

[ e

4.457.206.727
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TP. HCM.
Nang cip, cai tao 4 duong ngang, bao g6m: Puong ngang Km 5.916.276.000
10 | 1640+095, Km 1677+820 tuyén BS HN - TP. HCM; Km et
2+605, Km 14225 Nhanh DS toa xe D1 An.
|1 | Goi cau yéu 39; phan TTTH ( 04 cau trong pham vi Cong ty 1.363.636.364
quan ly).
Goi thau s6 01XL: Di doi hé thong thong tin tin hiéu duong sat, 183 968 404
12| du an: Nut giao thong khac mue duong s6 2 khu do thi Nam eIy
thanh phd Tuy Hoa - duong Nguyén Van Linh \
Dy 4n: Nut giao thong Ngoc Hoi — Puong 23/10, thanh pho 5 453.536.061
13 | Nha Trang (Hang muc: Thao dg, di chuyén, lap dat duong day t——
thong tin tin hiéu duong sat )
14 Ihz}m gia‘caf pl:lflﬂ viéc TTTH du an: Tau dién ngam Bén 1 980.332.677
Thanh — Sudi Tién
Cong 41.307.060.438
2. Doanh thu (di kién) hoat dong kinh doanh, dich vu nam 2020:
2 AL > Doanh thu
TT Tén cong trinh dir leidh
1 | Dich vu phong may CMC 366.239.821
2 | Bao tri, xu ly su ¢6 ctia CMC 1.481.816.125
3 | Dich vu phong may HTC 386.749.091
4 | Dich vu phong may SCTV 259.200.000
5 | Dich vu phong may VTC 72.000.000
6 I-I?p tac XD n‘lang thcza: dich vu va ho trg PCBL khu vuc Dai 41.018.182
L Lanh - Tuy Hoa - Xuan Lanh
| | Hop ddng hop tac khu dat Hiép Binh Phude, Quan Tha Buc
h 2 = i . E] , 3 C
ke Tp. H6 Chi Minh S
Q Hap dong !mp ta‘c khu nha, dat 23 Thai Nguyén, Tp. Nha 1 101.818.182
Irang. Khanh Hoa
9 qu F‘i_ong hop tac VOi quy lthH M%mh Hung toa nha 23 Tran 207.272.727
Pha, TX Long Khanh. tinh Bong Nai
Hop dong hop téc voi Cong ty Imas tang trét toa nha 01 5
y et =R =B : = - 8 . )
i l_(_)_ Nguyén Thong, P9, Q3, TP. Ho Chi Minh a
Hop dong hop tac vai Cong ty Y Tudng Moc tang 1 toa nha 01 Q s
] _ Nguyén Thong, P9, Q3, TP. Ho Chi Minh IHERe57 |
| - | Hop dong hop tac vai Cong ty TNHH dich vu mua hang quoc | 334 070204 |
e té tang 1 toa nha 01 Nguyén Thong. P9. Q3. TP. H6 Chi Minh | Vot hama
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Hop dong hop tac véi Cong ty CP DVKT Cong nghé cao ting

1% | trét toa nha 01 Neuyén Thong, P9, Q3, TP. Hb Chi Minh 27098182
Hop ddng cho thué Iip dt tram BTS v6i Viettel Tp. HCM tai ;

41601 Nguyén Thong, P9.Q3 80.727.273

5 Hop dong cho thué lap dat tram BTS véi TT Mobifone mién 21.818.182

Nam tai s6 01 Nguy&n Thong, P9,Q4

Tong cong

6.047.166.983




