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KE't'QUA I{OA'[ DONG SXKD 2018 & KE HOACH SXKD 20tg

('f'ai frqi hQi ddng .6 OOng thu'ilng ni6n n[m 20lg)

r/. K[]'r'QUA rroAT DONG SXKI) XAU 20t8:
l. Thu'c hiQn nhiQm vu k6 ho4ch vi chi ti0u:

- l)oanh thu 141.6 ty (trong do doanh thLr SXKI) dat 134.3 ty; doanh rhu corrg
trinh cri'u chD'a, kh6c phuc thiet hai 'I"il'll ap thAp nhiet cloi & bdo so 9 dat 7,3 ty),
bang Bl,lo so vo'i nam 20 17 (161,5 ti) do doanh thr-r ndm 2017 tang dot bien tu' cong
trinh klrac phuc bdo so 12 dat 37,3 ty, datgT,Bohso voi ke hoach (144,8 til.

- 'l-y trong doanh thu ngoai cong ich so vo'i t6ng doanh thu dat 32,6oh (tang
I I.3o scl vo'i narn 201 7).

- t.qi nhuarr tru'cic tliuc: 7.1 ty. tang lO,9o so vrii ndrn 20 l7 (6,4 ty), tang 50% so
vo'i ke hoach (6,8 ty)

--l'hu nhap binh quAn: 11,5 tri0Lr dong/nguo'i/thiing.'fang 9,5oA so vo'i nitm2017
( 10,5 trieu dong/ngu'oi/thung).

- Co tLlc: du'l<icn tra t1r l0 co tLrc/co phan tu' ll .5oh,tdng 50% so v6'i ndrn 2017.

l.l KO hoach QI.BDTX KCIIT du'o'ng sit :

a) Khdi lucrng: Iloan thdrnh 100% ke hoach su'a chri'a thu'ong xuy€n ket cdu ha
Ang duons sdt.

87,69 ty dong
100%
'l'ang l l,5oh

vo'i

KO

Kh(ii Iu'o'ng Ghi chri

Duong truy0n tai 1.121"904

l54.ti6l
'l"in hi0u ra vdo ga 1.469"065
'lhi6t bi khong ch0 382.3 r7

1.750.347

Cap tfn hi"au Krn/soi r . r 26.833

49.tt,s(r

Knt/tr
'l'r'a 

rlr

1.2 C6ng trinh kinh doanh vh dich vu: Doanh thu ca ndrn dat 46,57 ty dong, tang
34Yo so

1.3.

cung ky.
ho4ch dAu tu':
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- lloan thiOrr tip clflt thang rnay tqi r,an phdng lanr viOc Ciong ty so 0l Nguyin

I'hong, phu'o'ng 9, QuAn 3, 'l'PI ICM: 756 trieu.
- ilung thr,r:c hiQn c6c thu turc xin cap phep xAy dr,rng nhd xuo'ng'l"f'fFl tai khu

aAt UiEp tlinh Phucrc: Quoc lg 13, I'].lliOp tlinh Clh6nh, Q.'lhu Du'c,'l-P. LICM.

2. C6ng tric k! thu4t * an toin:
'l'hUc hien hoan tharrh & vu'ot cdc chi tieu Ky thLrit chAt lr-ro-ng:

- Ddm bao A'l'C'f, A'l't,D, PCICN 100%

-Ch6tlugrrgcluytuthiOtbi d4t:99,44o/o.gilmO,22o/osovo'i ndrrr2017(chi tiOr-r

> 98,5%).
- llieu suAt thiOt bi thorrg tin tin hi0u dat: 99,51oh, giam 0,32o so voi n6rn 2017

(clri tieu >*99o ). 
'l'rong rlo: IISK'I'" d4t, L)9,13o gian-r 0,18% so vo'i ndrn 2017 (chi

ti6u > 99%); IISK'I'"'.lrt: 99.660 gidun O.O9o/o so vo'i nam 20l7 (chi tiOu ) 99%); hiOur

suAt quan ly dat: 99,34 o/o giant 0,l 8%o so voi naln 201 7.

- ChArn tau: 02 vu 74 phut. giarn 0l vLr va tang 49 phut so vcri narn 2017 (chi

tieu<3vU,<90phut);
- DQ 6n dinh duong ngang CBTD: 100% (bang vo'i n[rn 2017);

- IIu hong thiet bi: 56 vu (tang 41 vu so vc'ri nam 2017).

rr/. Kti l-tOACII SxKD VA DALJ 'l'tJ'PIIAT 'l'nlEN NAM 2019:
l. KO hoirch Srin xuit kinh doanh:
l.l Chi ti0u chung nim 2019:

- Doanh thu d4t 166,24ty (tang 11,40 so vo'i ndm 20l8, tfnh ca phAn doanh thLr

b6o 2018). Ty trong cloanh thu ngodi c6ng ich so voi t6ng doanh thu > 4O%.

- t-o. i nhuan tru'o'c thue 9,4 ty, tdng 3 1% so vcri ndrn 2018

- Co tu'c: dur kiOn tra t1,, lC co tulc/co phan tit 15,9(%. tang 38,2o so v(ri narn J0lB

- I hy nhap l2 tri|u dong/n-quroi/ thdng, t?ng ,50% so vrri ndrn 201 8.

1.2. KO ho4ch Ql-,BDTX KCIt'l'rlu'd'ng s:it:
Doanh rhu rhu: 91,24 ri (tang 4oh so vo'i nam 20lB; khong tinh tdng doar-rh thr-r

do bio narn 2018).
1.3. KO ho4chtrgng tim c6ng trinh sri'a chfi'a dinh kj,, SCL vir SXKD ngoii

cOng ich:
- Cong. trinh lAng cAp, cai tao 5 du'ong ngang CUTD chu'a co chdn thanlr

ducrng ngang lap dat cAn ch[n tu dong nam 2019.

- 'l'hi c6ng phAn l"f'l'll dr-rong vdnlr clai tai du' An nut giao Ngq. lloi, 'l'I'] Nha
'frang - Khanh l"{oa;

- 96ng trinh sua chira dr-r<rng sdt vd hc thong tho6t nuoc xi nghi0p toa xc Sai

Gon - ph6n TT'ftl.
- NAng cAp cai tao 64 duo'ng ngang bien. b6o thdnh DNCB-|D co lap d{t cAn

chf,n tu dQng va duirng ngang co giic thco Quy0t dinh 994/QD-'l"lg ngdy 19l6120l4

cua'l'hur tu'o'ng Chinh phu.
- Bdro tri ket cAu t l'l'DS d0 cho thue cQt treo cdp quang, soi quang va nhd l'ratrl

vi6n thong;
- G6i cAu yeu 37, phAn'fTTI-l;
- Coi thAu xAy lap so 6: 'l'hi cong lap dqt he thong -ll"ll't duo'ng.sdt, clq 6n cai

^ A,l : ;.
tao nang cAp luong s6ng Sai Gon; doan tu'cAu duo'ng sat llinh t,oi den Ben Suc;
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- Mc.lt to .lu an v6 1.1"1'H lien cluan von dAu tu' phrit trien cua dia phucrng va cdc
hoat dong dicl-r vu & hqp t6c kinh doanh;

* Doar-rh thu hoat dQng san xuAt kinh doanh rrgoai cong ich: 75 ty (tAng 6l% so
vo'i thu'c hi6n ndrn 2018).

1.4. Chi ti6u k! thu$t, chit lu'g'ng:
- I)arn bao A]'("f. A1'1.D. PC(IN 100%
- ChAt lrror-rg duy tu thict bi > 98,500%. phan dau lcyn ho'n hodc bang narri 2018

(>- 99,440/0).

- IJieur sr-rat l<hai thac thiet bi > 99.00oh,pl'ran ctAu lorr hcyn hoac bang narn 2018
(> 99,51o ).

- Do 6n dinh DN CB'f D > 99,95o/o, phAn d6u bang ndrr 201 8 ( I 00%).
^i- Su'co gAy chAm tdu: < 3 vu, tho'i gian < 90 phut (binh qudn m6i XN ( I vU,

tho'i gian < 30 phut), phdn dAu giarn toi da tro'ngai gAy chArn tau, khong li6n quan toi
cac vu tai nan chay tau.

- IIu' hong thi0t bi. phu kicn 'l-'l'1'l I < 53 vu, giarn 5Yo so vcri ndrn 2018.
2. Kii hoach dAu tu' :

2.1. Theo c6c dg'6n cira T6ng cOng ty DSVN:
I(e hoach dAr-r tu'trong ndni 2019: chu y5u tAp trLrng thu'c hien cac dur an cAi tao,

^:narti: cap co so lta tAng DS theo k0 hoach dAu tu' phat tricn 5 ndrn giai doan 2016
2020 cua I-ong Cong ty I)SVN

- [)LL an cai tao l0 ga: C'a N6, Sorrg Mao, Song l-iry, Suoi VAn, 'frang 'l'ao, Bao
Chdnl-r, Long Kharrl-r, DAu GiAy, 'I'r'ang Bonr, tJo Nai (hang rluc 'I"['I'FI) thuoc khu
doqn Nha'['rar,g -'l'P f-lo Chf Minh (to'trinh s6 l976ll\C-l)S ngAy l5l]12015 cta
-l-ong 

cong ty DSVN).
- Sr-ra chfr'a thiet bi tfn hicu 6502 tai 4 ga: llo Nai, 'l'rang Bom, Ce N6, Song

Mao, tuycn DS IIa N9i - 1-P. IIo Chi Minh.
- C6c du 6n kh6c lien quan.

2.2.1l'heo c6c ngu6n n5n cria C6ng ty:
- XAy dyng xuong l-'fTH l-liQp. Binh Phuoc: 'l'ai dia chi

Binh Ch6nh, Q. Thu D['c, TP. HCM (von KHTSCD cua Cong ty).
Qu6c lo 13, P.lliQp

- XAy clU'ng phdn rncrn he thong qr-rdn ly toan dien hoat dQng qudn lyrdieu hanh
va quan ly thict bi trong Cong ty. (von DT'PT cua Cong ty).

- PhLrcrng tieln rrAn tai, thict bi (r'on KIII'SCD & D'l'P'l' cr"ra Cong ti,).

t'1' N6i dung Dia di6nr
Kinh phi

(triQu iI6n1

0l Xay dqng xucrng TTTFI
I-fiQp Binh Phuoc

Quoc lo 13, P.FIi6p Binh
Ch6nh, Q. Thi D['c, TP. HCM.

2s00

02 Xay dilng phAn rnem he

thong qudn ly toirn diQn

Cong ty, cac Xi nghiep 300

03 Mua xe tdi nhe loai 1,5 tAn

phuc vu SXKD (02)
Xf nghiep 1"f'flJ Phu Kh6nh 85B

04 Mua xe tdi nhe loai I tAn

phuc vu SXKD (01)
Xi nghi€p 1-l"l'll I'huAn Hdi 383
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3. C,ac girii phrlp thg'c hiQn:
De ph6n dAu thyc hiQn hoan thanh cdc chi ti6u k€ ho4ch SXKD va kC ho4ch dAu

tu ph6t trien nam 2}]g. C6ng ty xdc dinh rnQt so giAi phap trgng tdm:
- XAy dUng, die u chinh co ch,3, nAng cao ch6t lucrng cluan ly, die u hdnh, thuc hicn

nghiCm ky cuong nd n6p trong hopt dQng.sAn xu6t kinh doanh.
- Ti€p tuc tri€n khai vir thuc hiQn dong b0 giei ph6p ddrm bdro an todn giao thong

duong sdt, an todn lao dQlg theo muc ti6u chung cua c6c c6p B0 GTVT, TOng C6ng
ty Duong sat Viet Nam vC cong t6c ddm btio ATGTDS.

- XAy dgng kC hoqch thu chi tdi chinh phu hou voi ke ho4ch san xuat kinh rjoanh,

qu6n l1i tinh hinh thu chi dung ch6 c1g, dung dinh mu'c chi phi.
- C[t dQng n6m bat th6ng tin, t6ng cuong quan hQ vdi. cac doi t6c trong vd ngodi

ngdrnh d6 thgc hiQn c6c dg 6n c6ng trinh (dg an theo Quy6t dinh 994lQD-TTg, cong
trinh sua chira lcrn,, tAu diQn ng6m Thdnh phO HCU, c6:c du 6n v6i dia phuong...).

- Qudn ly tai chinh k6 to6n chat ch0 theo dung quy dinh., kh6ng co cong no ton
dgng qu5 h4n, b6o c6o quy6t to6n clung thoi han, thyc hiQn dAy du kip thoi c6c nghla
vu voi Nhh nucvc, d.ia phuong, ngucri lao dong vA co dong.

- Cung ['ng d6y du, klp thoi c6c vAt tu', phu kiQn darn bdo chAt lugng, s6 luong,
d6p ri'ng nhu cAu ho4t dQng SXKD, cong t6c ddm bAo ATGTDS.

- Tang cudng rd so6t, ki6m tra, quan ly, su'dung vdt tu, nhi6n liQu dLr phong hcrp

lli d6p ung SXKD, khong ldm t6n dgng v6n.
- NAng cao ndng lgc d6u thAu vd thi cong c6c dg 6n cong trinh d6p ung th! truong

cach tranh; Th1rc hiQn klp thcri c6c thu tpc nghiQm thu, thanh to6n vir thu h6i v6n khi
cong trinh hohn thdnh.

- Rir so6t c6c dlnh muc chi phi trgc ti6p trong b6o tri SC1'X thi cdng cong trinh;
ti€t kiern trong chi tieu hdnh chinh, dam bdo chi dung ti€u chuAn, dinh muc. Giam t6i
da chi phi hQi hgp, di c6ng t6c, chi phi titip kh6ch, mua s6m trang thi6t b! vdn phong,
qu?ng c6o, di6n, di€n thoai, vdn phong phAm, xdng dAu ... gop phAn giam chi phi sdn

xu6t. Khuy6n khfch CB-CNV thgc hiQn t6t Quy dlnh thgc hanh ti6t ki6m, ch6ng l6ng
phi.

- Bo tri, sap xdp lao dQng du s6 luqng, ddLn bdo chAt luong dC su'dUng phu hcrp,

hi6u quA; Duy tri, ph6t huy hiQu lpc cua hQ thong qudn ly chAt.luong theo tieu chuAn

ISO900:2015, x6y dyng, b6 sung, sua d6i c6c quy dinh, quy ch6 phu hgp v6i quy dinh
ph6p luAt hi€n hdnh vd hopt dQng qudn ly dieu hdnh th1rc hiQn muc ti6u, nhiQm vu ndm
2019 cua C6ng ty.

- Ung dUng mqnh mE khoa hgc cdng nghe trong qudn ly thi6t bi TTTH; 'frien

khai 6p dpng, thuc hi€n phAn m,0m qudn ly doanh nghiQp, thyc hiQn qudn ly, kiem sodt
mgi hoqt dQng cua C6ng ty thong qua bQ may di6u hdnh tdp trung vd ung dpng hiQu

qua hQ th6ng c6ng nghe th6ng tin trong qudn ly di6u hdnh.
- Quan tAm chdm lo dcyi rgng vflt ch6t, tinh thdn cho nguoi lao dQng.
- Th1rc hiQn chfnh s6ch ti6t ki6m, phong ch6ng tham nhfrng, l6ng phi:
+ Tuydn truy6n, gi6o duc, hoc t{p ludt phong chong tham nhfrng, l6ng phi cho c6n

bQ, ddng vi6n vd nguoi lao dQng trong tohn Cong ty;

ff /\ 4



+ 1-iet kiern trong quel ly, srr tlrrrrr,. rrray moc thiet b!, phr-rcrng tiQn: DAmbao.cpry

trinh duy tu bdo dudng thi6t bi, 1'rlrtrrrrrl ti0rr; v6n hanh dung quy trinh k! thudt, nliirttt

l<eo diri tuoi thg, giArn chi phi su'a clririr. llray th6.

+ Co che dQ khen thu'crng x(rrrgr tkirrg cho nhfr'ng tflp th6 c6 nhAn co thdnh t(ch

trong ti6t kiem, ch6ng tham nhiing, lurrg, phf vd xu ly nghiern minh c6c sai pharn.

- Thuc hien ke khai tai sdn doi vt'ri ('llVC theo quy dinh hiQn ,hunh., 
gi6m s6t viOc

l<e khai tdi sdn cia cac ddi tu'o-ng tlrco cpry d!nh, xAy dLrng, su'a doi, bo sung c6c qLry

che quy dinh...thuc hien cong khai vi giarn s6t chdt chE rnoi hoat dQng'

No'i nhSn:
- Co clong (Website):
- (lhu tich, c6c'fV HDQTI
- Ci6rn doc. cac Pho CD:
--['rttri'ng Barr KS:
- C'ic phong, c6c XN.

- Luu KFIVI', Vl-.
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