. CONG TY CO PHAN o0 aae CONG HOA XA HQI CHU NGHIA VIET NAM
THONG TIN TiN HIEU PUONG SAT SAI GON Déclap - Twdo - Hanh phic

TP.HCM, ngay ¢ thang 04 ndm 2019

BAO CAO
KET QUA HOAT DONG SXKD 2018 & KE HOACH SXKD 2019
(Tai Dai hoi dong co dong thuong nién nam 2019)

I/. KET QUA HOAT PONG SXKD NAM 2018:
1. Thue hién nhiém vu ké hoach va chi ti¢u:

- Doanh thu 141,6 ty (trong d6 doanh thu SXKD dat 134.3 ty; doanh thu cong
trinh ctu chira, khic phuc thiét hai TTTH ap thap nhiét déi & bao sé 9 dat 7,3 ty),
bang 87,7% so voi nam 2017 (161,5 ty) do doanh thu nam 2017 tang dét bién tir cong
trinh khic phuc bio sb 12 dat 37,3 ty, dat 97,8% so vm ké hoach (144,8 ty).

- Ty trong doanh thu ngoai cong ich so véi tong doanh thu dat 32,6% (tang
11,3% so vo1 nam 2017).

- Loi nhuan trude thué: 7,1 ty, tang 10,9 % so voi nam 2017 (6,4 ty), tang 5% so
voi ké hoach (6,8 ty)

- Thu nhép binh quan: 11,5 triéu dong/ngudi/thang. Tang 9,5% so véi nim 2017
(10,5 trigu dong,/nguorl/thang)

- C6 thre: du kién tra ty 1& ¢o tire/co phan tir 11,5%, tang 5% so voi nam 2017.

1.1 Ké hoach QLBDTX KCHT dwong sit :

a) Khoi lugng: Hoan thanh 100% ké hoach sua chira thuong xuyén két cau ha
tang duong Sat

S6 TT ~ Hangmye Don vi ”l(h(")i lwgng Ghi chu
lﬁ ) Duong tluyen ta1 - ,,Km/”,,,, | 1.127,904
240 [FFramXongdallnih  whids | danfoish and) #1A1548611 vsod 3 :
3 Tin hi¢u ra vao ga He g LAGROES | - SR ET
4 | Thiétbjkhéngeché B | 38317 B
L3l ”LCEbl dl?ll khlcn 21 [FEArh seriih LT I750:347
{) ( ap lm hmu U Km/sq_i____ e ML R ]
7 ]hlLl bi nouon | Cung 49.856 ~ .
b) Doanh thu: , ‘
- QL, BDTX KCHT duong sat : 87,69 ty dong
- Ty 1¢ thuc hién so voi ké hoach . 100%
- Ty 1¢ thuc hién so voi nam 2017 ;o Tang.11.5%

1.2 Céng trinh kinh doanh va dich vu: Doanh thu ca nam dat 46,57 ty dong, ting
34% so voi cung ky.
1.3. K¢ hoach dau tu:




- Hoan thién lap dat thang mdy tai van phong lam vi¢c Cong ty — s 01 Nguyén
Thong, phuong 9, Quan 3, TPHCM: 756 trigu.
- Dang thuc hién céc thu tuc xin cap phép xay dung nha xuong TTTH tai khu
dat Hiép Binh Phudc : Qudc 16 13, P.Hiép Binh Chanh, Q. Thua Buc, TP. HCM.
2. Cong tac ky thuat —an toan:
Thuc hién hoan thanh & vuot cac chi tiéu K thuat chat lugng:
- Dam bao ATCT, ATLD, PCCN 100%
- Chat luong duy tu thiét bi dat: 99,44%, giam 0,22% so v&i nam 2017 (chi tiéu
> 98,5%).
- Hiéu suét thiét bj thong tin tin hiéu dat: 99,51%, giam 0,32% so voi nam 2017
(chi tiéu > 99%). Trong do: HSKT'' dat: 99,73% giam 0,18% so v&i nam 2017 (chi
tiéu > 99%); HSKT'" dat: 99,66% giam 0,09% so voi nam 2017 (chi tiéu > 99%); hi¢u
suat quan ly dat: 99,34 % giam 0,18% so vdi nam 2017.
- Cham tau: 02 vu 74 phat, giam 01 vu va tang 49 phat so voi ndam 2017 (chi
tiéu <3 vu, <90 phut);
- D6 6n dinh duong ngang CBTD: 100% (bang véi ndm 2017);
- Hu hong thiét bi: 56 vu (tang 41 vu so voi nam 2017).

1I/. KE HOACH SXKD VA PAU TU PHAT TRIEN NAM 2019:
1. Ké hoach Sin xuat kinh doanh:
1.1 Chi tiéu chung nam 2019:
- Doanh thu dat 166,24 ty (tdng 17,4% so voi nam 2018, tinh ca phan doanh thu
bdo 2018). Ty trong doanh thu ngoai cong ich so voi tong doanh thu > 40%.
- Loi nhuan trude thué 9.4 ty, tang 31% so voi nam 2018
- C6 tire: dur kién tra ty ¢ co tire/co phan tir 15,9%, tang 38,2% so voi ndm 2018
- Thu nhap 12 triéu dong/nguoi/ thang, tang 5% so vol nam 2018.
1.2. Ké hoach QLBDTX KCHT dudng sat:
Doanh thu thu: 91,24 ty (tang 4% so voi nam 2018; khong tinh tang doanh thu
do bdo nam 2018).
1.3. Ké hoachtrong tim cong trinh sira chira dinh ky, SCL va SXKD ngoai
cong ich:
- Cong trinh nang cap, cai tao 5 duong ngang CBTD chua co chan thanh
duong ngang lap dat can chan tu dong nam 2019.
- Thi ¢ong phan TTTH duong vanh dai tai du an nut giao Ngoc Hoi, TP Nha
Trang — Khanh Hoa;
- Cong trinh sua chira duong sat va hé thong thoat nude xi nghiép toa xe Sai
Gon — phan TT TH.
- Nang cép cai tao 64 duong ngang bién bao thanh DNCBTD c¢ lap dit can
chan tu dong va duong ngang c6 gac theo Quyét dinh 994/QD-TTg ngay 19/6/2014
cua Thu tudong Chinh phu.
- Bao tri két ciu HTDS dé cho thué cot treo cap quang, s¢i quang va nha Tram
vién thong;
- Goi cau yéu 37, phan TN,
- Goi thau xay lap s6 6: Thi cong lap dat h¢ thong TTTH duong sat, du 4n cai
tao nang cap luong song Sai Gon; doan tir cau duong sat Binh Loi dén Bén Suc;
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- Mot s6 du én vé TTTH lién quan von dau tu phét trién cua dia phuong va cac
hoat dong dich vu & hop tac kinh doanh;

* Doanh thu hoat dong san xuét kinh doanh ngoai cong ich: 75 ty (tang 61% so
voi thuc hién nam 2018).

1.4. Chi tiéu ky thuit, chat lwgng:

- Bam bao ATCT, ATLD, PCCN 100%

- Chat luong duy tu thiét bi > 98,50%, phan dau 16n hon hoac bang nam 2018
(> 99,44%).

- Hiéu suat khai thac thiét bi > 99,00%, phén dau 16n hon hoac bé’mg nam 2018
(= 99,51%).

- D9 6n dinh DN CBTD > 99,95%, phan dau bang nam 2018 (100%).

- Sur ¢6 gay cham tau: < 3 vu, thoi gian < 90 phut (binh quan mdi XN < 1 vu,
thoi gian < 30 phut), phan dau giam t6i da tro ngai gay cham tau, khong lién quan téi
cac vu tai nan chay tau.

- Hu hong thiét bi, phu kién TTTH < 53 vu, giam 5% so v&i nam 2018.

2. Ké hoach dau tu :
2.1. Theo cac dw an cia Tong cong ty DSVN:

Ke hoach dau tu trong nam 2019: chu yeu tap trung thuc hién cac du an cai tao,
nang cap co so ha tang DS theo ké hoach dau tu phat trién 5 nam giai doan 2016 —
2020 cua Tong Cong ty DSVN:

- Du an cai tao 10 ga: Ca Na, Song Mao, Song Ly, Sudi Van, T rang Tao, Bao
Chanh, Long Khanh, Dau Giay, Trang Bom, Ho Nai (hang muc TTTH) thudc khu
doan Nha Trang — TP Ho Chi Minh (t& trinh s6 1976/BC-DS ngay 15/7/2015 cua
Téng cong ty DSVN).

- Sura chira thiét bj tin hiéu 6502 tai 4 ga: Ho Nai, Trang Bom, Ca Na, Song
Mao, tuyén DS Ha Noi - TP. Ho Chi Minh.

- Céac du an khac lién quan.

2.2. Theo cac ngudn von cia Cong ty:

- Xay dung xuong TTTH Hiép Binh Phudc: Tai dia chi Qudc 10 13, P.Hiép
Binh Chanh, Q. Thu Dtc, TP. HCM (vén KHTSCPD cua Cong ty).

- Xay dung phan mém h¢ thong quan 1y toan dién hoat dong quan ly,diéu hanh
va quan ly thiét bi trong Cong ty (von DTPT cua Cong ty).

- Phuong tién van tai, thiét bi (\on KHTSCD & DTPT cua Cong ty).

: s - Kmh [)hl
T3 Noi dung Dia diém
(tricu dong)m
01 | Xay dung xuong TTTH Qudc 16 13, P.Hiép Binh 2500
| Hi¢p Binh Phudc | Chéanh, Q. Thu Buc, TP. HCM.
02 | Xay dung phan mém hé Cong ty, cac Xi nghiép 300
_ |thongquanlytoandien |
03 | Mua xe tai nhe loai 1,5 tan | Xi nghi¢p TTTH Phu Khanh 858
phuc vu SXKD (02)
04 | Mua xe tai nhe loai 1 tan Xinghiép TTTH Thuan Hai 383
phve v SRRCDRON ). - - = - sl 0o D 0 i




3. Cac giai phap thyc hién:

pé phan dau thuc hién hoan thanh céc chi tiéu ké hoach SXKD va ké hoach dau
tu phat trién nam 2019. Cong ty xac dinh mot s6 giai phap trong tam:

- Xay dung, dlLLl chinh co ché, nang cao chal luong quan ly, diéu hanh, thuc hién
nghiém ky cuong nc nép trong hoat dong san xuat kinh doanh.

- Tiép tuc trién khai va thuc hién dong bo giai phap dam bao an toan giao thong
duong sét, an toan lao dong theo muc tiéu chung cua cac cap B6O GTVT, Tong Cong
ty Dudng sat Viét Nam veé cong tac dam bao ATGTDS.

- Xay dung ké hoach thu chi tai chinh phu hop voi ké hoach san xuat kinh doanh,
quan ly tinh hinh thu chi dung ché d¢, dung dinh murc chi phi.

- Cht dong nam bat thong tin, ting cuong quan hé véi cac doi tac trong va ngoai
nganh dé thuc hién cac dy an cong trinh (dy an theo Quyét dinh 994/QD-TTg, cong
trinh stra chira 16n, tau dién ngdm Thanh phd HCM, céac du an véi dia phuong...).

- Quan ly tai chinh ké toan chat ché theo dung quy dinh, khong ¢6 cong ng ton
dong qua han, bao cdo quyét toan dung thoi han, thue hién day du kip thoi cac nghia
vu voi Nha nude, dia phuong, ngudi lao dong va co dong.

- Cung tng day du, kip thoi cac vat tu, phu kién dam bao chat lugng, s luong,
dap Gmg nhu cau hoat dong SXKD, cong tac dam bao ATGTDS.

- Tang cuong ra soat, klem tra, quan ly, su dung vat tu, nhién liéu du phong hop
ly dép ung SXKD, khong lam ton dong von.

- Néng cao nang luc dau thau va thi cong cac du an cong trinh dap tng thi truong
cach tranh; Thuc hién kip thoi cac thu tuc nghiém thu, thanh toan va thu hoi von khi
cong trinh hoan thanh.

- Ra soat cac dinh muc chi phi truc tiép trong bao tri SCTX thi cong cong trinh;
tiét kiém trong chi tiéu hanh chinh, dam bao chi ding tiéu chuan, dinh mirc. Giam ti
da chi phi hdi hop, di cong tac, chi phi tlep khach, mua sam trang thiét bi van phong,
quang cao, dién, di¢n thoai, van phong pham xang dau ... gop phan giam chi phi san
xuat. Khuyén khich CB-CNV thuc hién t6t Quy dinh thuc hanh tiét kiém, chéng lang
phi.

- B6 tri, sép xép lao dong du s6 luong, dam bao chat lugng dé su dung phu hop,
hi¢u qua; Duy tri, phat huy hic¢u lyc cua h¢ thong quan ly chét luong theo tiéu chuan
1S0900:2015, xay dung, b6 sung, stra doi cac quy dinh, quy ché pht hop véi quy dinh
phap luat hién hanh va hoat dong quan ly diéu hanh thuc hién muc tiéu, nhiém vu nam
2019 cua Cong ty.

- Ung dung manh mé& khoa hoc cong ngh¢ trong quan ly thiét bi TTTH; Trién
khai ap dung, thuc hién phan mém quan ly doanh nghiép, thuc hién quan ly, kiém soat
moi hoat dong cua Cong ty thong qua by may diéu hanh tap trung va mg dung hiéu
qua hé thong cong nghé thong tin trong quan ly diéu hanh.

- Quan tam cham lo doi song vat chat, tinh than cho nguoi lao dong.

- Thuc hi¢n chinh sach tiét ki¢m, phong chdong tham nhiing, lang phi:

+ Tuyén truyén, giao duc, hoc tap luat phong chong tham nhiing, lang phi cho céan
bg, dang vién va nguoi lao dong trong toan Cong ty;




- Tiét kiém trong quan ly, su dung may moc thiét bi, phuong tién: Dam bao quy
trinh duy tu bao dudng thiét bi, phuong tién; van hanh ding quy trinh k¥ thuat, nham
kéo dai tudi tho, giam chi phi sura chura, thay thé.

+ Co ché do khen thudng ximg ding cho nhing tap thé ca nhan co thanh tich
trong tiét kiém, chdng tham nhiing, lang, phi va xu ly nghiém minh cac sai pham.

- Thuc hién ké khai tai san doi voi CBVC theo quy dinh hién hanh, giam sat vice
ké khai tai san cua cac ddi tuong theo quy dinh, xay dung, sua doi, bo sung cac quy
ché quy dmh...thuc hién cong khai vi piam sat chat ché moi hoat dong.
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