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KEr euA HOAT DONG sxKD 2017 & Kt HOACH sxKD 2018

U. KET QUA HOAT DONG SXKD N;.M 2OI7:
l. Thgc hiQn nhiQm vg k6 hogch vi chi ti6u:
- Doanh thu 161,212 ti (trong d6 doanh thu SXKD tlat 123,882 ty, doanh thu tir

c6ng trinh cfu chila kh6c phuc baoso l2 dat 37,11 ti)i t:ang 40,7o/o sovdi ndm 2016
( I 14,58 ry), tang34,zyo so v6i k€ hoach ( 120,3 I I ri)

- fy trong doanh thu ngodi c6ng ich so v6i t6ng doanh thu dat21,3%.
- Thu nh6p binh qudn ca nirn 201 7: 10.5 tridu dong/nguoi/thdng. T6ng 6% so

voi ndm 2016 (9,9 tri6u d6ng/ngucri/th6ng).
Loi nhudn chung: 6,466 ry dong. rdng ll.5% so voi ndm 2016 (5,798 ri

d6ng); tdng 6%0 so v6i k6 hoach (6,I ti ddng).
- T1 sudt loi nhuan thuc hidn tren von: l4.60zo.

- C6 tirc du ki€n: llyo,tdng l0% so v6i ndm 2016.

1.1 K6 ho?ch QLBDTX KCHT tluilng sit :

a) Kh6i luong: Hodn thrinh 100% k€ hoach sLia chria thuong xuydn k€L cdu ha
dudns s6tn

s6 1'T H4ng mgc Don vi Khdi lugng Ghi chri

I Dudng truy€n tdi Km/tr \ ,127 ,446
2 liarn tong ddi 'fram 140,085

3 f-in hi€u ra vdo ga IJC 1 .449.47 5

4 Thi€t bi kh6ng ch€ BO 382,3 t 7

5 Thiilt bi di€u khi6n Ddi 711.566

o Cdp tin hieu Km/soi t,l r 8,280

7 l-hift bi ngu6n Cung 49,841
b) Doanh thu:

- QL, BDTX KCHT duong sdt : 78,58 ti d6ng
- Tj'l€ thuc hi€n so voi k6 hoach : 1000

- Tj'l€ thuc hi€n so voi ndm20l6 : Tdng lyo
- Sia chita dinh kj, < 500 tieu; Thuc hi6n c6ng trinh Sira ch0a dudng ngang

CBTE, l6p dqt b6 sung can chen tu ddng cho 26 tludng ngang voi doanh thu: 10,9 ty
dong

1.2 Cdng trinh kinh doanh vir djch vg: Doanlr thu cd ndrn dat 34,68 ty dong.
2. C6ng t{c ky thuAt - an toin:
Thuc hi€n hoan rhdrnh & vuor cdc chr tidu Ki rhudt char luong:

- Eiim b6o ATCT. ATLD. PCCN 100%
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- Ch6t luong duy tu thiet bi dat: 99,660 , ld'ng 0,23% so v6i ndm 2016 (chi ti€u
> 98,5%).

- Hi€u sudt thi€t bi thdng tin tin hi€u dat: 99,83o , reng 0,15% so v6i nam 2016
(chi ti€u ) 99%), trong do: HSKTTT dat: 99.9106. tang 0.030/0 so voi ndrn 2016 (chi

ti€u 199%); LISK-I-rrr d4t: 99,7 5yo, rdng 0,26% so voi ndm 2016 (chi ti6u Z 99%); hi6u

5uat quan ly dar: oo.52 I o tang 0.5b0 o so voi ndrn 2010. Cu thd:

- Cham ldu: 03 vu 25 phirt, tdng 02 vu vd gidrn 5 phft so voi ndm 20l6 (chi ti€u
< 3 vu, < 45 phrit);

- D6 6n dinh DN CBTD: 100%, bing so v6i ndm 2016 (chi tieu >99,95%).

- Hu h6ng thiiit bi, phu kidn TTTH: 38 vq, giim 3 vu (7 .32oh) so v6i ndm 201 6

(chi ti€u girim 5%).

IV. K6 HOACH SXKD V,d DAU TU'PHAT TRI6N NAM 2OI8:
I. K6 ho4ch S6n-xuat kinh doanh:
l. Chi tieu cu th6 nim 2018:

- T6ng doanh thLl144,793 tj'(giirn 10,18% so v6i n6m 2017, tinh cd doanh thu
oao so ll t_ lronp oo:

r- Doanh thu tir' sdn phdrn cdng ich 85,40 ty;

' Doanh thu tu san phAm ngoai cong ich: 5o.lql r)
- Lgi nhuin sau thu6 : 5.440 ti, tAng 5,15% so v6i ndm 2017 (5.173 ti)
- Co luc: llqo(khongtang so voi nim20l7)
- Thu nhdp I 1,5 tri€u ddng/nguoi/ thring, tdng l0% so v6i nim 2017 .

L l. Ho4t dQng sua chia thuong xuyGn:
I{odn thirnh 100% c6ng tdc quan li, b6o du6ng SCTX; c6ng t6c sta chda dinh

Ky (neu col.
1.2. Hogt tlQng SXKD, dlch vg: Tich cuc tim ki€m drim nhQn thi c6ng c6c cdng

trinh theo huong thi trudng, tr€n l3 hang mUc c6ng trinh (c6c c6ng trinh Sua chia
duong ngang CBTD; di chuy€n hQ thOng TTTH cric cdu; 6502 cric ga; TTTH cAu Binh
Loi; phong chong dnh huong diin, cdc c6ng trinh cho thu6 KCHT ...). Ph6i hop d6i
t6c dau tu kinh doanh c6c di€m rr.rirt bing. nh2r dat Cong ty dat hieu qua. Tham gia cric

phin vigc duong sat nqi do Ben'fhanh Su6i 'li€n, hoat clQng sdrn xuat thiCt bi, phu

ki€n TTTH .

1.3, Chi ti6u ki thuAt, chAt luo.'ng:
- Drim brio ATCT. ATLD. PCCN 100%
- Ch5t luong duy tu thii:t bi > 98,5002o, phAn dau lon hon ho4c bing ndm 201 7 (2

99,66%)
- Hi6u su6t khai thric thiilt bi > 99,00o/o. phdn ddu lon hon hoic bing nim 201 7

(> 99,83%)
- DQ 6n dinh DN CBTE > 99.95%. phin ddu bing nam 2017 (100%).
- Su c6 gAy ch6m t?ru: < 3 vq, thdi gian 5 90 phit (m6i XN I I vu, thoi gian I

30 phirt), phdn dAu gidm t6i da tro ngqi gdy ch4m tdu, kh6ng li6n quan t6i cdc vq tai
nan chAy tdu.

- Hu hong thi6t bi, phu ki€n TTTH < 36 vr,r, gidrr 5% so vdi niLm 2017.

2. K6 hogch tliu tu : F-rt I->.
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3. Cdc giiii ph6p thqlc hiQn:
D6 thuc.hien.cac chi ti6u dil ra, ndm 2018 tiiip tuc gi0 v0ng vd ph6t tri6n cdc thi

truong truyen th6ng: Qudn lli brio dudng thucrng xuy€n KCHT dudng sdq thi c6ng cAc

cdng tlinh thdng tin, tin hi€u, di6n ... tung buoc rno r6ng th€m cdc ngdnh san xuit
kinh doanh nhu dd ddng ky. kinh doanh, d6ng thdi tich cuc tim ki€m th€rn sdn phdnr vd
khdch hdng moi d6 phdt tri6n b6n v0ng. Cric giai phdp cu thd nhu sau:

3.1. Ci:ii phdp v6 tiri ch in h:
- Xdy dung k€ hoach thu chi tiri chinh phu hqp voi k6 hoach sdn xuAt kinh doanh

tung giai doan, qurin ly tinh hinh thu chi dirng ch€ dd, ding d!nh rn[Lc theo quy dinh. 
.

- Xdy dung d!nh mLlc du trir nguy6n vat lieu o rnuc toi thi6u, han ch€ vdt tu tdn
kho chAm ludn chuy6n.

. - Dau tu xay dung cdc dLr dn.hgp l1?, c6 trong didrn nhdm t6i tru ho6 k€t qud trong
dau tu vd trong sir dqng ngu6n vdn.

- E6y nhanh tien d6 thi c6ng c6c du 6n, c6ng trinh. Khi c6ng trinh xdy dung hodn
rhirnh nghidrn thu ngay va hodn tdt cdc thu tuc thanh.rodn. r a thu hdi von dd bo ra de
thlrc hien cdng trinh nhAm tdng thoi gian ludn chuy€n v6n d khdu sdn xuat vd khau
thanh todn.

.- Qurin ly tdi chinh kii to6n chat che. xLr ly tich cuc. thu hdi c6ng ng, brio c6o
quy6t to6n dirng th<ri han, th-gc hiQn ddy di kip thoi cric nghia vu v6i Nh?r nuoc, dia
phunng vd ngudi lao dQng, c6 d6ng.

-.Thuc hi6n k€ to6n quen tri dinh kj,; Phdt hdnh th€m c6 phi6u de t6ng v6n khi co
nhu cdu.

3.2. Girii phrlp vd srin ruit
- Dau tu thay th€ trang thiet bi c0 va d6i m6i thi6t b! nhdm. ndng cao ndng sudt

lao d6ng vii gidnr chi phi anh huong truc ti6p d6n gid thanh sdn phirr, dich vu.

. - Tap trung xdy dung thuong hi6u cho mQt s6 linh vuc di6n hinh nhu: bdo lri ket
c6u co so h;r tdng dudng s6t; thi c6ng cdc c6ng trinh TTTH, diQn va sdn xudt cdc vdt tu
thier bi thong tin tin hidu ....

- Rir so6t cac dlnh mric chi phi truc tiep trong thi c6ng cOng trinh,
- Ti€t kiem trong chi tieu hdnh chinh, dirm brio chi dung ti€u chu6n, dung dinh

rnLlrc, ding muc dich. Gi{im t6i da chi phi h6i hop, di c6ng tac, chi phi tiep k}dch, rnua

sdm trang thiet bi ven phong, qudng c6o, di€n, di€n thoai, vdn phong phdm, xdng ddu

... gop phdn gidrn chi phi sdn xudt. KJruy6n khich CB-CNV thuc hien tor Quy dinh
thuc hdnh tidt kidrn. ch6ng ldng phi.

- Cdn cu kd hoqch SXKD d€ xAy dung k6 hoach cung iLng ddy dti, kip thoi c6c

vdt tu, phu ki€n... d6p ung tOt hoat dQng SXKD

. - Sdng loc, lua chgn cdc nhd cung fng va1 tu, phu ki€n. .. hop ph6p, c6 chit luong
tot, gi6 cri hgp Ii
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- lrdn co so cdc dinh rric chung can clLriin li clrat chE nguyen vat li€u, xA1 dLrng
r.r r,p Jrrrrg Li1' tlrui cdc dirrh nruc l<irrlr rc k;i thrr!t ticn tiin.

- Duy tri ,,,d phdt tri€n chinh sdch chdt luo..r'rg; ti€u chudn k! thLrit: chinh sdch gi6
cd ho..p l1i. O khAu sdn xuAt kinh doanh ngodi c0ng ich tdng cudng dieu trr. ticp thi,
thuc hi€n chinh sach hqp Iy trong.du)'tri vd phdt tlien kh6ch hdng.

3.3. V0 nring h;c thi6t bi t16i nriicdng nghQ:
- Tri6n khai ung dr-rng, diu tu cho d6i moi cdng ngh€, ddi rncii san phirn djch vu,

tulig buoc tdng g.id tri gia.tang cho san phanr, dlp ung Li€u.chudn rroi sirrh, rroi
trutrng, thay the dan cec thi€t bl, c6ng nghQ lqrc hliu, tieu tOn nhi6u rrdng lugng, nguy0n
li€u, ti6p cin vd ldm chu nhanh c6ng ngh€ n.roi, c6ng ngh€ ti€n ti€n d€ tlng cuo-ng hiQu

quo SXKD..
Ung dung hi€u quai KI1CN trong c6c linh vuc drlm brio ATCT vd SXKD: D6

xurit vd xdy dung h€ th6ng giam sdt tip trung, gidm s6t hinh anh cdc DNCBl'D vd ga

tin hi€u; duy tri vd hoiin thidn rrqng.vin phong di€n tu (rnang Wan, Website); xAy

dung, dp dung manh m€ cdc phAn m€n viro cdng t6c quriLn lj (td chuc nhdn str, kd

ho4ch vit tu, ky thuat ...).
3.4. V0 t0 chirc qurin ly vir tli€u hAnh:
- Xirl dung rno hinh to chuc 

"an 
xuar cua Cong ry phu hop voi dieu kien thuc tc

theo huo-ng gon nhe, hiQu qud, ddm bao SXKD higu qui d6p irng yeu cau cira Lhrch
hdng, ndng cao chAt Iugng sdn phdn

- Duy tri vA phrit huy tinh thuc chit cua he thong quan ly chAt luong tSO, Thuc
hi€n chuy€n d6i phi6n brin He th6ng qurin lj chdt luong ISO 9001: 2008 sang phi€n
brin ISO 9001 :20 I 5 va khdng dinh thucmg hi€u C0ng ty.

- Thuc hi6n quen tri toiin di6n, dp dung doi m6i md hinh qudn l!, thuc hi6n ki6m
sodt nroi hoat dQng cua C6ng ty th6ng qua b6 m6y di6u hanh tap trung v?r ung dung
hiQu quri h9 thOng c6ng nghg th6ng tin trong mgi mAt SXKD.

- Thuc hi6n nghi€m ky cuong. menh lenh sdn xuat, hai hoa trong quan hQ c6ng
vi6c, sinh.hoqt. ThUc hi€n phuong chdm "chuy€n nghiQp, hi€u qud vd phdt tridn ben
ving". Ti€p tuc thqc hien phdn cdp, phdn quy€n di dOi vdi vi€c ki€m tra, gi6m s6t chdt
chd di ddm.bao dung cdc chd do quy dinh. quy chd.

3.5. V€ ngu6n nh6n lr.rc:
- T6 chirc lai sdn xudt vd b6 tri lao dQng dam bio hi€u qu6 nhat, xay dung cdc

quy dinh. quy chd phu hgp dd thuc da1 SXKD
- Thuc hi0n tuydn dqng, ddo tAo co di6u ki€n, ddm brio du s6 luong va chat luong

lao d6ng ddp ung ydu cdu nhi0m vu cu the. Co k0 hoach ndng cao trinh dg chuyen
m6n nghiQp vu cua dQi ngi cdn b6 k! thuit, qudn l5i, cdng nhAn bing cdc bien phap
nhu: gui di hqc tap c6c lop b6i dudng nAng cao trinh dQ chuy€n m6n d c6c co sd,
truong trong va ngoii nuoc,

- Xdy dLrng don gid ti€n luong tr€n co so dinh mirc lao dOng ho."p lyi, D6i vdi lao
dong gidn tiep tra luong phdi 96n roi nang suit. chat Iuong cong viec cua cd nhan. tierr
toi khodn ti€n luong toi c6c phong theo nhi€m vr,r giao. Ddi vdi lao d6ng truc ti€p thuc
hi€n khorin tiCn luong theo tung don vi sdn phdm, h4ng mqc c6ng vi€c d€n cdc XN, t6
SX vd ngudi lao ddng. C6 chi: d6 khen thuong kip thdi cho cric tqrp thd. cd nhan co
thenh tich mang tai hidu.qua kinh te cao cho Cong ty.Thuc hidn trich ndp bao hidm rd
hdi, y tC, that nghi€p, chd dd ti€n luong theo quy dinh.

FTq [->.
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- Ddn bao cloi s6ng v6t chat vd tinh th6n cho CIICNV. Chinh sdch luong, thuorrg
ddnr bro cong Lr5rg. cong klrri. gin voi hieu qLrr r a chir lrrorrg cong r iic dd tro dong
Irrc cho rrguoi lao dQng phdt huy tot nhat khui ndng, hoAn thdnh.nhigrr vu. Dinh kj, t6
chic cdc phong trao vin ngh€, the thao d6p 0ng nhu c6u tinh thAn cira nguoi lao d6ng
trong C0ng.ty, thr"rc hi6n drhng N6i quy lao ddng.

3.6. VG Marketing, mri rQng SXKD:

. Ndrn 2018 C6ng ty tdp trung vao nhiLng linh vuc truy€n th6ng vd co the manh.

DOng thoi h€t suc coi trong c6ng tdc tirn kidm vi6c ldrn, rrcr r6ng SXKD, dich vfr, ddy
cirng duoc coi Ia nhidrn r u trong 5.;rr:

- f ich cqc chti d6ng tirr ki€rr c6c du dn cdng trinh trong mgi linh vuc duoc phep

kinh doanh, tr'6n rroi dia bdn trong vd ngodi nuoc; ldy k6t qua doanh thu, loi nhuAn ld
ti€u chi hirng ddu d€ danh gia k0t quri hoqt dQng SXKD.

- Ddrr bdo ndng luc ddu thdu, chuy€n nghiQp cdc bd ph6n, c6n b6 ldrr c6ng tdc
oau tnau.

- Tdng cudng hop tac bing cdc hinh thirc hnp t6c.kinh doanh, li€n danh lien k6t
vdi c6c cl6i t6c, x6y dung c6c mdi quan h0 vi su phrit tri6n chung bdn virng. han ch€ toi
da niri ro.

- Ngodi SXKD truy€n thiing, quan tam duy tri: San xudt phg kien, thiet bi; hop
tdc kinh doanh m{t b6ng; kinh doanh tdi chinh....

3.7. Giiii ph6p kh6c:
Thur hi€n chinh sich ti6t kiCm, phdng ch6ngtham nhing. ling phi:
- Tuy€n truy€n, gi6o duc, hqc tdp luat phdng chdng tham nhing, ldng phi cho c6n

bQ, ddng vi€n vd ngudi lao dQng hong todn C6ng ty;
- Ti6t ki€rn trong qudn l1i, sLi dqng rndy moc thiet bi. phuong ti€n: c6ng tic chdm

soc bdo qudn thi€t bi, phuong tien duoc chi trAng thuong xuy6n, v.dn hirnh dirng quy
trinh k! thudt, nhirn k€o ddi tudi tha, gidrm chi phisua chOa, thay th€

- C6 chd dQ khen thuong xung d6ng cho nhing t6p th€ cri nhan co thdnh tich
trong ti€t ki6m, ch6ng than.r nhing., ldng phi vd xt ly nghi6m minh cric sai ph4m.

- Thuc hi€n kC khai tdi sdn d6i v6i CBVC theo quy dinh hi€n hdnh, gien s6t viCc

ke khai rdi san cda cdc d6i rugng. xay dung cdc quy chd quan ly r?ri chinh. vdt tu thi€t
bi. tidn lucmg. . . thuc hi€n cong khai va gidm sdt chit chd.
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