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sAo cAoxnr QUA HOAT DQNG TRI cONG Ty xAvl 2016

,Thyc hien"Dieu Le 99"g ty c? n!11 rnong tin_ tfn hiQu Eucrng sat sai Gon; Nghiquv6t so 01/201sarQ-DHDCD nset 2str2/20ls.ltp_aiioiJ5"! c6 d6ng thdnh l6pc6ng ty; clc Nghi quy6t, quytit dinir, k6t ruan cria_HEet t.orrg nim 2016; H6i d6ngqu6n tri b6o c5o hoat clOng ndm 2016 vd phucrng hucrng noat EOng ndtm 2017 cp th6nhu sau:

r. B5o cdo ho4t trOng cria H6i rl6ng qu6n tri nim 2016:
1. Ccr c6u thirnh vi6n HEeT:
HQi d6ng qu6n tri C6ng ty c6 phdn Th6ng tin tin hi6u Eucrng s6t Sdi Gon g6m 3thenh vi€n:

Ong NguySn Ngec Hda - Cht tich HEeT
- 0rg Phpm Vdn Dfrng - Thdnh vi6n HDeT
- Ong LO Dric Dfing - Thdnh vi6n HEeT
2. Ktit quf, ho4t clQng nim 2016:

1.1 Hoin thinh yucrt mri.c KH SXKD nim 2016:
- Doanh thu 114,58 ti,. tdng l2,gyo so vdi ndm2015 (101,5 ty), tFngTo/oso v6ik6 hoach (107 ty)

- T)? trgng doanh thu ngodi c6ng fch so v6i t6ng doanh thu dpt 20%.
- Lqi tr"-al !!ung 5,79 ti, tdng-rg % so v6i ndm 2015 (4,g ty),tdng 10% sov6i kd hopch (5,26 ty) :
- CO tfc 1AYo, tFng l6,gyo so v6i ktl hopch (g,56%)- Thu nhap bt:h t*l d4t 9,9 triQu <t6ng/ngudi/thing, tdng r2,5yo so v6i ndm

201 5 (8, 8 triQu d6ng/ngucri/th6ng).

1.2 Dd'y m4nh c6c hogt'd0ng sin xudt kinh doanh, dich vg:
- Tich cuc tri6n khai c6c ho4t dQng hgp t6c kinh doanh, khai th6c sft dune hi6uquh cdc co sd nn10{1t[io: 1l s6n crra co"g ty 

'o 
phag, ;t iil6; til #* ;il;:kinh doanh khu d6t n Thai Nguycn, x.tra trang; khu a6t Hiep binh phu6c; dang tieotuc hodn thiQn thir tpc hqp t6c vd tim ki6m aoi tac cho rhu6 c6c ccy ,6,";;;;dkffi ;;i

Sdi Gdn.



TTTH,""rtrJ#nh, 
ban henh danh mpc vd gi6 thdnh san xu6t phu kiQn c6c s6n pham

3. X6y dgng, hoin thi6n ccr ch6, quy ch6 quy illnh quin tri doanh nghi6p:
2' 1 Hodn thi6n co c6u t6 chfrc s6n xu6t, cria.cons ty c6 phAn, thuc higi c6c thirtpc thdnh lQp cilc Xi nghi6p' deXg kv hopt do!; cfra c6"nj ,y, Ji"chi nh6nh; b6 tri sapxop hodn thi6n bQ m6y, ccv^"au tilchric ,ar, 

^r6irrong todn c6ng ty;
2'2 xdy dung c6c co ch6, quy ch6, qgy {inh cria c6ng ty c6 phan; x6y d;rng,ban hdnh thang ruong 

"beng 
lucrng vd ccv ,'c'tier, l**g pnJ-n* v6i quy dinh ph6pluat d6i v6i c6ng tv Io ;ff;xav dung ,nrr. in.i tuo 

"i,u 
nei bgng qu6n tri vd Bankiom so6t; x6v aune mrrc thJ iuo .,rr ffi ;b;; q"a, *, * sul';c- ,oar;

X6y dr,rng, chinh sta, ban hdnh c(tc titi 
1tu^,.h: 

tho^n-g qu6n ry ch6tluo. ng phirhqp vdi co ch6 mdi; Duy tri iropt dong 
"ji ,ie" rrQ th6ng eLcL theo ti6u chu6n ISo9001:2008: thpc hiQn d6nh gia n.oi. b'o ;t;ilqra ..o. hsp xem x6t cria rdnh dao theodinh k!; ti6p tuc thgc hiQn kZ noa.h sgan th6o, .rri"rr srlra tdi liqu h9 thtlng.

2'3 Thucrng xuy6n gi6m sdt, y6u cAu ban didu hdnh xem x6t kiem"so,it chdt ch6chi phf, ki6m toat aong,r!; 
----' J v-. vss vs' Lu'\'Lr rr'lrur xem xe

2'4 Hodn thiQn c6c thri tuc h6 scr, b5o crio bdn qi39.t,i1 s6n, thanh ly tdi s6n; c6cthri tpc thanh quv6t todn, ki6m 1"6,,, il;6t ,JL",nuE khi ;;;a d6i sang c6ng ty c6ph^n; qu6n ti' inlt.ne, pirJ t qp tdi 
"ar "rra 

dil;r",rg todn c6ng ty;4. Hogt rlQng cria HDeT:
- Trong ndm'. HEQT t6 chuc. 

? 
.yg: nno qgic6c phi6n thucrng kj, vd hsp morons; thsc hiQn 21 lAn phi6u hv ! kit5n, uiA" oir?t bing fitil; € c.clinh vuc hoatdOng quin ly, di6u hdnh cria C6ng ty; 

vq'6 vcrrr ualr vc cac tmn vuc hr .

- FIDeT de tryc.ti6p th6p 1ufn, pl,c duyQt td trinh cfia Girim E6c, quytit dinh
fr.dhtffdn;J de thuec th6m quycn ,,iu iroq r; Cdc.r6. r,qp .,il riEar]e,,

- HEeT dd ban hanh t xehr.rl vit; ztquytit djnh v6 c6c linh v!r9 qu6n ry, hqpt6c, s6n xu6t kinh dga.nh, c6ng ti tA 
"i6"'r.;ln6O1 rys9 iti cdc"*iri guy€t,euyCt efnhvd c6ng t6c thunrg kv, HEei a,hu;;ier 

"nte; 
vdn ban cho y ki€n ch6p thusn, kdtlu6n mQt sti nQi dung, c6ng u)g. lrun trgng khric nhu :

- Thgc hign b6 nhiQm c6n b6 thu6c th6m quy6n cria HEeT; ph6n c6ng nhiQmvp c6c thdnh vi6n HEeT;
- Phc duy6t lga chgn dcrn vi thgc hi6n ki€m to6n b6o c6o tdi chinh ndm 2016.- Ch6p thupn ban hdnh bdo cdotdi chinh hdng quy, ndm.
- r6t lufln vc vi6c lua chon eoi tac hgp t6c kinh doanh khu nhd, d6t tai so zlTh6i Nguy6n, HiQp Binh Ch6nh. 

'



. A 
- 

.9Uy 
lucrng di€u chinh; K6 hoach chi phi; ban hanh danh mpc vd gi6 thdnh s6n

phAm; thri tpc $l kiit c.6c fon ct6ng -ua s6m ,rat to,. thi c6ng c6ng trinh c6ng trinh.
T:"g.c.63 nhiCn hop, tdt ctt c6c thdnh vi6n tham dp dAy dt. phien hgp mo.6ng] thanh
phAn t6i Ban di6u hdnh, Ban Ki6m so6t tham du.

- Hopt d0ng 9i5m s6t cria HEQT OOi vOi ban diiiu hdnh dugc thr,rc hiQn th6ng
qua c6c y kitin t1p doi tryc ti6p, b6o c6o, gi6i trinh tet quattr;;;ie;[6;;;;h^s;["
cta Ban Gi6m d6c vd c6c cin bO quin lf diAu henh uC t 

-6t 
quf, hopf d6ng t'i cdcphi6n

hgp dinh kj,, cdc HQi nghi giao ban th6ng.

5. Thgc hiQn tr6ch nhiQm v6i c6 tl6ng:

- Chi d4o c6ng UO AAy dfi th6ng tin ct6n cO d6ng, t6 chirc, cd nhdn dAu tu.
Trinh Eai hOi d6ng cO d6ng quy6t dinh theo thAm 9tly6n trong Dai hQi d6ng

co dong thanh lfp, b6o dir- cdc q.ryE", tqi ich rrq'p prrap ;;;6';4"9.
- Chi dlo, gi6m s6t, didu hdnh ctia Gi6m d6c, b6o d6m thgc hiQn dring ph6p

luQt, cdc Nghi q,rytit cta Dai hQi d6ng c6 d6ttg vd Nghi quytit rpqr.
- TriQu tflp Dai hQi ddng ciS d6ng thucrng ni6n theo dring ph6p lugt vd di6u lp

c6ng

- Hodn thiQn c6c h6 so thri tgc ddng kf, ni6m ytit hO so chimg kho6n ctra C6ng
ty v6i UBCK Nhd nu6c vd sdn giao dlch Upcom theo quy dinh.

6. K6t tugn:

Thyc hien nhiem vu ndm 2016, HEQT, Ban cli'iu hanh ctng c6c b6 phpn chfc
TFIry"rn.ry, 91cxi nglriep dijhr4c hiQn dAy dri c6c nQi dung Nghi quy^tit cria Dpi
hOi go d:ng, :?t Ngtti quryCt cria FDQT; Hodn thenh vust mirc cac rni tic, theo Nghi
quyot cta Da-i. hQi d6ng cd d6ng th.unh lQp; HDer de thgc hiQn t5t chuc ,tog, nh{m
vu theo qu1 dinh cria phdp luftr Didu lQ Cdng ty trong viQc gi6m s6t d6i v6i hoat clgng
cfia Ban di6u hdnh ya !0-may giirp viec, th; Nghi [uy6t ."u" oai rrOi ddng;6 ao|g,t 1. l.
c6c nghi guy:ti quy6t dinh, k6t lufln cta FIDQT; tfch cgc tim ki6m cdc co nli ng'p tic
ddu tu ph6t tri6n

\z

Ndm ddu ti6n hopt dQng theo.m6 hinh c6ng ty cd phAn cfing dd bQc 10 m6t st5 mpt
t6n tpi, tiiSp tgc.ho* thiQn nttn uC co ch6 hopt?Qng ,-Ong tdc qu6n tri doanh nghi6p...
Y6u cdu Ban diAu hdnh, c6c bQ p.hQn tham -ou,.ienh dao c6c A* ui .An 65t#-kt'ir.
ch6n chinh, kh6c phuc do ph6n d6o ept ktit qui iot tt* trong ndm 20t7 .

il. Phucrng hudng troa't.Aqng nim 2017:

Thgc hiQn nhi9m vU ndm 2017, HEQT x6c clinh mQt s6 trgng tdm hopt dQng cria
Cdng ty nhu sau:

- Chi d4o, qu6n tri ho4t dOng cria Cdng ty ti6p tgc 6n dinh vd phdt tritin, hodn
thenh c6c chi ti6u kd hopch ndmz0lT doDvihQi d6ng co d6ng giao.



- Tdng cudrng c6ng t6c dg b6o, ti6p tgc n6ng cao ndng lgc qu6n trf tdi chinh,
d6m b6o tdi chinh todn Cdng ty an todn, hiQu qu6.

- Chi dao ki6m so6t chflt ch€ chi phi hopt dQng cria C6ng ty.

- Tim ki6m thi trucrng ti0m ndng m6i, ph6t tritin linh vgc hoqt dQng cria C6ng
' '' :ao ch6t lugng dich vr,r eC Aap fng y6u cAu ngdy cirng cao cta kh6chty Ket nqp nang (

hdng trong vd ngodi Ngdnh.

- Thr,rc hiQn c6c chric ndng quin tri hopt dQng Cdng ty theo dung ph4m vi
lr\1.TTnnm4-4:lquy6n hqn vd nhiQm vp cfia HDQT dugc quy dinh t4i Di6u lQ t6 chirc vh hopt dQng

C6ng ty vd c6c quy ch6 kh6c.

- Titip tpc tim kitim co hQi hqp t6c dO ph6t tri,5n SXKD; chi dpo viQc c6ng b6
th6ng tin doanh nghiQp theo dring quy dlnh cta ph6p lupt.

- Titip tqc duy tri vd dAy mpnh mgi mflt hoat ctQng .cfia HDQT ttheo dung
quydn han va tr6ch nhiem; kfp thdi knic phuc trtrirng m{t yi5u k6m chua ldm dugc,
r""g v6i Ban Gi6m dtic C6ngiy ph6n d6u iay dUng C6ng ty ngdy cdng ph6t tritin b€n

vimg.

TrOn ddy ln b6o c6o ho4t dQng cria HDQT ndm 2016 vd phucmg hucrng hopt dQng

ndm 2017 kinh trinh Dai hQi d6ng c6 d6ng xem x6t th6ng qua. Chfng t6i r6t mong
r A t , t.A 1, au

nhAn dugc y rren d6ng g6p cira Quy vi c6 d6ng, nh6t li nhirng t6n @i hpn ch6 trong
cgrg t6c quin ly C6ng U td gi6m s6t Ban di6u hdnh gifp"HfQT ho4t dOqg ngey cdng

tdt hcrn vd co dugc chi6n lugc t6t nh6t cho sg ph6t tri6n 6n dinh vd b6n virng cria

COng ty.
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